
A RESOLUTION AUTHORIZING THE TOWN MANAGER TO INCREASE THE 

CONSTRUCTION CONTRACT ABOVE THE TEN PERCENT THRESHOLD ON THE STREET 

RESURFACING CONTRACT WITH DANIELS INC. OF GARNER. (2026-04-15/R-2) 

WHEREAS, Town Resolution (2013-01-29/R-3) requires Council to provide authorization to 

the Town Manager to increase the contract cost once the cumulative costs of construction 

change orders go above ten percent of the original contract amount; and  

WHEREAS, the Town can resurface additional roads this year, instead of deferring the 

maintenance at a higher cost; and 

WHEREAS, funding is available in the General Fund FY26 Street Resurfacing allocation.  

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Chapel Hill that the 

Council authorizes the Town Manager to go above the ten percent threshold on costs of 

cumulative change orders on the street resurfacing contract to increase the contract amount 

up to $1,172,599.38.  

This the 15th day of April, 2026.  

 


