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Receive the Draft Long-Term Recovery and Transformation Plan.

Staff: Department:
Maurice Jones, Town Manager Manager’s Office
Mary Jane Nirdlinger, Deputy Town Manager

Rae Buckley, Director of Organizational and Strategic Initiatives

John Richardson, Community Resilience Officer

Overview: Staff will provide an overview of the draft Long-Term Recovery and Transformation Plan
<https://www.orangencforward.org/wp-content/uploads/2021/04/Final-Draft-Long-Term-Recovery-and-
Transformation-Plan.pdf>. The Plan is intended to 1) guide a successful countywide recovery from the
broad-reaching impacts of COVID-19; and 2) build resilience, sustainability and racial equity across the
county as we move forward from the pandemic. For more information and resources, visit the project
website <https://www.orangencforward.org/>.

* Recommendation(s):

That the Council receive the draft plan and provide any feedback for staff to share with the Project
Management Team.

Fiscal Impact/Resources: There are no fiscal impacts associated with the draft plan; however,
Appendix D of the plan (p. 139-144) describes potential funding sources and states that the “county may
need to supplement federal funding with local funding resources and/or private, non-profit, or other
sources.”

Where is this item in its process?

Council Receives Council Considers
Staff Update Draft Plan Endorsing Plan

Nov 4, 2020 May 5, 2021 June 2021

@ Attachments:

e Draft Staff Presentation
e Staff Report

The Agenda will reflect the text below and/or the motion text will be used during the
meeting.

PRESENTER: John Richardson, Community Resilience Officer
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RECOMMENDATION: That the Council receive the draft plan and provide feedback, as
needed, for staff to share with the Project Management Team.
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