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Presentation: Town of Chapel Hill Affordable Housing Dashboard.

Staff: Department:

Loryn Clark, Executive Director Housing and Community
Sarah Osmer Vifas, Assistant Director

Nate Broman-Fulks, Affordable Housing Manager

Overview: In 2017, the Town of Chapel Hill created an Affordable Housing Dashboard, an interactive,
data-driven tool to track the Town’s progress towards the Council’s affordable housing goals. The purpose
of this report is to provide the Council and Orange County Commissioners with an overview of the
dashboard tool. See the Town’s Affordable Housing Annual Report attached, and the Dashboard
<https://www.chapelhillaffordablehousing.org/tracking-our-progress>.

ik Recommendation(s):

That the Town Council and County Commissioners receive this report.

What is a Dashboard?
e A dashboard is an information management tool that visually tracks, analyzes and displays key
performance indicators, metrics, and data points to monitor the progress of an organization or
program.

What is the purpose of the Town’s Dashboard?
e Provide the Town Council and community with an interactive, data-driven tool to track our progress
towards the Council’s affordable housing goals.
e The Town’s dashboard tool visualizes the geographic distribution of subsidized housing, project
progress, funding allocations, and other key quantitative data points.

Council Goals:
Create a Place for Everyone |0

Develop Good Places, New

Collaboration

@ Spaces

O Support Community O Nurture Our Community
I ] Prosperity

| E Facilitate Getting Around O Grow Town and Gown

@ Attachments:

e FY18 Affordable Housing Annual Report
e Housing and Community FY18 Annual Report
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The Agenda will reflect the text below and/or the motion text will be used during the
meeting.

PRESENTER: Sarah Osmer Vifias, Assistant Director, Housing and Community
Nate Broman-Fulks, Affordable Housing Manager

The purpose of this report is to provide the Council and Orange County Commissioners
with an overview of the Affordable Housing Dashboard, an interactive, data-driven tool

to track the Town’s progress towards the Council’s affordable housing goals.
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