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Consider a Memorandum of Understanding and Agreement for Sharing Costs for Improvements
to High School Road in Conjunction with the Chapel Hill-Carrboro City Schools Chapel Hill High
School Redevelopment and Maintenance Building Projects.

Staff: Department:

Maurice Jones, Town Manager Manager’s Office
Ralph Karpinos, Town Attorney Town Attorney’s Office
Kumar Neppalli, Traffic Engineer Public Works

Judy Johnson, Planning Operations Manager Planning

Overview: The attached Memorandum of Understanding and Agreement proposes adjustments to the
planned road improvements along High School Road associated with the approved special use permit
modifications for the Chapel Hill High School (under construction) and the Schools’ Maintenance Building
(not yet under construction).

Under the proposed Cost-Share Agreement, the approved bike lanes on both sides of High School Road
would be eliminated. Instead, the Schools would construct an off-road combined bicycle-pedestrian
pathway allowing the Schools substantial cost savings for the High School project underway and avoiding
future expenses associated with the Maintenance Building project.

Based on changes to State Law enacted while the High School Special Use Permit Modification application
was pending, the Agreement proposes that the costs of the revised improvements be shared by the
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Schools and the Town, as explained in more detail in the attached Technical Report.

* Recommendations:

That the Council approve the Memorandum of Understanding and Agreement to adjust the High School
Road improvement plans and to share the costs of the road improvements; and,

That the Council enact the attached budget ordinance amendment to allocate funding up to $200,000 as
the Town’s share of the bicycle/pedestrian improvements. The Town would also cover expenses
associated with the SUP-stipulated bus shelter within this monetary limit.

Decision Points:
e Does the Council approve of the change from an on-road bike lanes to an off-road combined bike-
pedestrian path along High School Road?
e Does the Council approve of the sharing of the costs of these improvements?

Fiscal Impact/Resources: The attached ordinance would authorize Town funds, not to exceed
$200,000, to reimburse the Schools for the off-road multi-use path and bus shelter.
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A RESOLUTION APPROVING A MEMORANDUM OF UNDERSTANDING AND AGREEMENT FOR
SHARING COSTS FOR IMPROVEMENTS TO HIGH SCHOOL ROAD IN CONJUNCTION WITH
CHAPEL HILL-CARRBORO CITY SCHOOLS CHAPEL HILL HIGH SCHOOL REDEVELOPMENT AND
MAINTENANCE BUILDING PROJECTS (2019-04-24/R-6)

WHEREAS, the Town Council has previously approved Special Use Permit Modifications for the
redevelopment of the Chapel Hill High School and expansion of the Chapel Hill Schools Maintenance
Facility on High School Road (the Permits); and

WHEREAS, the Permits call for certain road and transportation improvements to be made along High
School Road and nearby intersections; and

WHEREAS, recent changes to State Law have clarified the roles and authority of the State and Town to
require and pay for road and transportation improvements along State and municipal roads in conjunction
with school development projects; and

WHEREAS, representatives of the Town and the Schools have met and negotiated proposed adjustments
to the Permits in light of the changes in State Law; and

WHEREAS, the proposed adjustments have been incorporated into a Memorandum of Understanding and
Agreement; and

WHEREAS, the Council finds that the proposed modification to the road improvements on High School
Road and sharing of costs to be reasonable in light of the law and the benefits to the community at large
resulting from the proposed off-road bicycle/pedestrian path.

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Chapel Hill that the Council approves
the proposed Memorandum of Understanding and Agreement between the Town and the Chapel Hill-
Carrboro City Schools for the sharing of costs for improvements to High School Road as presented to the
Town Council and authorizes the Town Manager to sign it on behalf of the Town, subject to any minor, non
-substantive technical changes deemed needed by the Manager or Attorney.

This the 24%" day of April, 2019.
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AN ORDINANCE TO AMEND “"THE ORDINANCE CONCERNING APPROPRIATIONS AND THE
RAISING OF REVENUE FOR THE FISCAL YEAR BEGINNING JULY 1, 2018"” (2019-04-24/0-3)

BE IT ORDAINED by the Council of the Town of Chapel Hill that the Budget Ordinance entitled “An
Ordinance Concerning Appropriations and the Raising of Revenue for the Fiscal Year Beginning July 1,
2018” as duly adopted on June 13, 2018, be and the same is hereby amended as follows:
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Current Revised
APPROPRIATIONS —Budaet Increase Decrease Budaget
GENERAL FUND
Mayor/Council $ 427,218% - $ - $ 427,21¢
Town Manager/CaPA 2,669,970 - - 2,669,97!
Human Resource Dev't 1,981,352 - - 1,981,35.
Business Management 2,254,949 - - 2,254,94
Technology Solutions 2,401,121 - - 2,401,12
Attorney 351,379 - - 351,37¢
Planning & Sustainability 2,432,516 - - 2,432,511
Inspections 1,755,245 - - 1,755,24.
Housing and Community 843,548 - = 843,54¢
Public Works 12,712,904 - - 12,712,90
Police 13,471,302 - - 13,471,30
Fire 9,412,341 - - 9,412,34
Parks and Recreation 7,103,116 - - 7,103,11:
Library 3,716,049 - - 3,716,04
Non-Departmental 6,405,496, 200,000 - 6,605.49i
$67,938,506$ 200,000% - $68,138,50
Current Revised
REVENUES —Budget Increase Decrease Budaet
GENERAL FUND
Other Revenues $63,323,017% - $ - $63,323,01
Appropriated Fund Balance 4,615,489 200,000 - 4,815.48
$67,938,506% 200,000% - $68,138,50

This the 24%" day of April, 2019.

The Agenda will reflect the text below and/or the motion text will be used during the
meeting.

PRESENTER: Maurice Jones, Town Manager

RECOMMENDATIONS: That the Council approve the Memorandum of Understanding and
Agreement to adjust the High School Road improvement plans and to share the costs of
the road improvements.

That the Council enact the attached budget ordinance amendment to allocate funding up
to $200,000 as the Town’s share of the bicycle/pedestrian improvements. The Town
would also cover expenses associated with the SUP-stipulated bus shelter within this
monetarv limit.
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