TOWN OF CHAPEL HILL 405 Mar-triﬁvtr:nﬂzlrlKing Jr.

Boulevard
Chapel Hill, NC 27514

Legislation Details (With Text)

File #: [18-0571] Version: 1 Name:

Type: Consent Status: Passed

File created: 6/8/2018 In control: Town Council

On agenda: 6/20/2018 Final action: 6/20/2018

Title: Approve the Year-End Miscellaneous Budget Ordinance Amendments to Adjust Various Fund Budgets
for FY 2017-2018.

Sponsors:

Indexes:

Code sections:

Attachments: 1. Council Questions with Staff Response, 2. AN ORDINANCE TO AMEND “THE ORDINANCE
CONCERNING APPROPRIATIONS AND THE RAISING OF REVENUE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2017” (2018-06-20/0-1), 3. AN ORDINANCE TO AMEND A TRANSIT CAPITAL
PROJECT ORDINANCE (2018-06-20/0-2), 4. AN ORDINANCE TO AMEND A CAPITAL FUND
PROGRAM (CFP) PROJECT ORDINANCE (2018-06-20/0-3), 5. AN ORDINANCE TO AMEND THE
AFFORDABLE HOUSING FUND ORDINANCE (2018-06-20/0-4), 6. AN ORDINANCE TO AMEND
THE 2015 PARKS AND RECREATION IMPROVEMENTS BOND FUND FOR CAPITAL
IMPROVEMENT PROJECTS (2018-06-20/0-5), 7. AN ORDINANCE TO AMEND THE 1996 PARKS
AND RECREATION FACILITIES BOND FUND FOR CAPITAL IMPROVEMENT PROJECTS (2018-
06-20/0-6), 8. AN ORDINANCE TO AMEND THE CAPITAL PROJECTS ORDINANCE FOR VARIOUS
CAPITAL PROJECTS (2018-06-20/0-7), 9. A RESOLUTION AUTHORIZING THE ACCEPTANCE OF
THE STROWD ROSES SUMMER YOUTH EMPLOYMENT PROGRAM GRANT FUNDS (2018-06-
20/R-2), 10. ARESOLUTION AUTHORIZING THE ACCEPTANCE OF THE INCLUSIVE INTERNSHIP
INITIATIVE GRANT FUNDS (2018-06-20/R-3), 11. A RESOLUTION AUTHORIZING THE
ACCEPTANCE OF THE GREAT AMERICAN READ GRANT FUNDS (2018-06-20/R-4), 12. A
RESOLUTION AUTHORIZING THE ACCEPTANCE OF THE GHOSTS OF CHAPEL HILL: PAST,
PRESENT AND FUTURE PROJECT GRANT FUNDS (2018-06-20/R-5), 13. A RESOLUTION
AUTHORIZING THE ACCEPTANCE OF GRANT FUNDS FROM THE FEDERAL TRANSIT
ADMINISTRATION (2018-06-20/R-6)

Date Ver. Action By Action Result
6/20/2018 1 Town Council adopted Pass

Approve the Year-End Miscellaneous Budget Ordinance Amendments to Adjust Various Fund
Budgets for FY 2017-2018.

Staff: Department:
Kenneth C. Pennoyer, Director Business Management
Amy Oland, Assistant Director

Overview: After the Council approves the annual budget, changes occur that require the Town to amend
the original budget.

* Recommendation(s):

That the Council:
e Enact the attached budget ordinance amendment to adjust the General Fund, Capital
Projects Fund, Stormwater Fund, Parking Fund, Housing Fund, Library Gift Fund, and Transit
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Capital Reserve Fund; and
e Enact the attached project ordinance amendments to adjust the Housing Capital Grants
Fund, Transit Capital Grants Fund, Affordable Housing Fund, Capital Projects Ordinance
Fund, 1996 Parks and Recreation Facilities Bond Fund and 2015 Parks and Recreation
Facilities Bond Fund; and
e Adopt the attached resolutions to accept the Strowd Roses Grant, Inclusive Internship
Initiative Grant, Great American Read Grant, FY 2019 LSTA Grant and FY 2016 FTA Section
5339 Grant.
Key Issues:
¢ General Fund
Strowd Roses Grant - In March 2018, the Strowd Roses board of directors provided a grant in the
amount of $5,000 in aid of the summer youth program. The grant supplements the funding
provided by the Town’s Community Development Block Grant, and provides funding for hiring
additional youths in a variety of temporary positions. Adoption of the attached resolution would
authorize the acceptance of the Strowd Roses grant, and enactment of the attached budget
ordinance amendment would increase the Housing and Community Department’s budget for
temporary salaries by $5,000.

Inclusive Internship Initiative Grant - In May 2018, the Chapel Hill Public Library received a grant
from the Public Library Association for $3,500 to participate in their Inclusive Internship Initiative.
The grant will pay the library to hire a high school junior or senior to complete a connected
learning project this summer. The grant also reimburses travel expenses for the intern & mentor to
travel to Washington DC for an event in June 2018. Adoption of the attached resolution would
authorize the acceptance of the Inclusive Internship Initiative grant, and enactment of the
attached budget ordinance would increase the Library’s budget for temporary salaries.

Great American Read Grant - In April 2018, the Chapel Hill Public Library received a grant from the
American Library Association for $2,000. This is a community programming grant to support The
Great American Read, an eight-part television and online series created by The Public Broadcasting
Service (PBS) and designed to spark a national conversation about reading and the books that
have inspired, moved, and shaped us. Adoption of the attached resolution would authorize the
acceptance of the Great American Read Grant, and enactment of the attached budget ordinance
amendment would increase the Library’s budget for speaker fees, promotion and marketing
materials and adult books.

Amity Station - In January 2018, the Town received $44,650 from CA Ventures for development
fees to reimburse the Town for third party consultants on the Amity Station Development
Agreement negotiation. The consultants provided services to the Town for meeting facilitation, a
presentation on the West Rosemary Street Development Guide and market analysis and
development financial analysis on possible development options identified by the negotiating
parties. Enactment of the attached budget ordinance amendment would recognize the $44,650 in
fees collected and replenish the Planning Fund.

Fire Station #1 Roof Repair - The FY 2017 budget included $100,000 in pay-go capital
improvement funds to repair the roof of Fire Station #1 located at 403 Martin Luther King Jr Blvd.
The project estimates have come in higher than anticipated and Fire would like to request
authority to move $10,000 in Maintenance & Repair Buildings funds from their operating budget to
use for this project. Enactment of the attached budget ordinance amendment would transfer
$10,000 from the General Fund to the Capital Projects Fund for the roof repairs project.

¢ Stormwater Fund
Each year, the General Fund transfers to the Stormwater Management Fund the value of the
stormwater fees that are waived for citizens with a homestead exemption from payment of
property taxes. The total amount of these exemptions in the current year is $9,400. The attached
budget ordinance amendment would increase the Stormwater Fund budgeted transfer from $7,200
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to $9,400 to balance transfers for the fiscal year.

e Parking Fund
On April 18, 2018, the Town closed on the sale of 127 W. Franklin Street, .14 acres of land, to
Investors Title for $300,000. Enactment of the attached budget ordinance amendment would
recognize the sale proceeds and appropriate the funds for the Wallace Deck renovation project.

¢ Housing Fund
On January 17, 2018, there was a structural fire at one of the apartments in the Town-owned N.
Columbia apartment complex. A claim was submitted to the Town’s insurance provider, Traveler’s
Insurance, and the net amount (full cost of repair less depreciation and deductible) that the Town
will receive is $32,259. Enactment of the attached budget ordinance amendment would recognize
the insurance proceeds and appropriate the funds for the repairs to the housing unit.

e Library Gift Fund

FY 2019 LSTA Grant - The Chapel Hill Public Library was awarded the FY 2019 Library Services &
Technologies Act (LSTA) Grant for $40,000 with a $4,000 local match from the Friends of the
Chapel Hill Public Library. The grant was awarded for the “"Ghosts of Chapel Hill: Past, Present and
Future” which will fund the planning, creation and production of the first season of a community-
driven podcast about local history. The show will have a point of view that asks listeners to
engage with stories from our shared past, consider how that past affects our present, and inspires
them to consider the future given what they have learned. This project will respond to the
community’s interest in local history, and provide an outlet for that history that does not require
attending a program or lecture. This project will enlist, engage, and train community collaborators
to help gather material for the show. Finally, this project will lay a strong foundation for the
concept of co-creating services with the community and help inform the Town’s future community
history center. Adoption of the attached resolution would authorize the acceptance of the LSTA
grant, and enactment of the attached budget ordinance would establish the grant budget of
$44,000 for the podcast.

¢ Transit Capital Grants Fund

GO Triangle Bus Grant - At the May 2, 2018 Council meeting, Council adopted a resolution and
project ordinance accepting $2,290,000 in funds from the Research Triangle Regional Public
Transportation Authority Board for the purchase of five buses plus the purchase of one additional
bus from the Transit Capital Reserve Fund for $459,491. The item did not account for the costs of
tags and taxes for the six buses. Enactment of the attached project ordinance amendment would
amend the grant budget and transfer $81,948 from the Transit Capital Reserve Fund for the tags
and taxes for the six new buses.

FY 2016 FTA Section 5339 Capital Grant - In April 2018, Chapel Hill Transit was awarded a Federal
Transit Administration grant for $427,229 (Federal share at 80%). The grant is for the engineering
and expansion of the employee/visitor parking lot, repairs to existing road structure and fleet lot,
preliminary engineering and installation of a new gate for fleet lot, review of possible public-private
partnership or other means of securing solar power canopy for bus fleet yard, and capital
acquisition administration. A local match of $106,738, which will come from the Transit Capital
Reserve Fund, is required. Enactment of the attached project ordinance amendment would
establish the grant budget of $534,037.

e Public Housing Capital Grants Fund
The Town has received $1,159 in sales tax refund for the Housing Department in relation to the
capital fund project completed in FY 2017. Enactment of the attached project ordinance
amendment recognizes the receipt and appropriates the refund to improve the plumbing and
concrete areas in the public housing neighborhoods.

¢ Affordable Housing Fund
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The Town received $170,000 for payments-in-lieu of providing affordable housing approved by the
Council from The Courtyards at Homestead. As directed by Council and stipulated in the special
use permits for this project, funds are directed to the Town’s Affordable Housing Fund. This fund
was established to provide local funding support for affordable housing projects. The Council
established eligible activities for the use of these funds.

Enactment of the attached project ordinance amendment would recognize and appropriate the
payments-in-lieu of $170,000 received for the following recommended affordable housing
activities:
o $70,000 for the Opportunity Fund for projects to be determined by Council (endorsed by
Council in June 2017)
o $100,000 for a general category of grants and deferred loans to non-profit organizations for
projects not yet identified. This allows the Town some flexibility to respond to requests
from our affordable housing partners.

2015 Parks and Recreation Facilities Bond Fund

The Homestead Park Soccer Fields conversion to synthetic turf now has an estimated cost of
$1,505,277. Funding will come from a combination of $288,522 from the 2015 Parks and
Recreation Facilities Bond Fund, $800,000 pass-through from the Friends of Parks & Recreation
(Carolina Youth Soccer, Inc. and Rainbow Soccer Association) and $416,755 from the Meadowmont
CIP projects.

There is currently $200,000 budgeted for this project. Enactment of the attached project
ordinance amendment for the 2015 Parks and Recreation Facilities Bond Fund would move $88,522
from the Cedar Falls Tennis Courts; enactment of the attached project ordinance amendment for
the Capital Projects Ordinance Fund would move $9,759 from the Meadowmont Bridge project;
enactment of the attached project ordinance amendment would move $106,287 from the 1996
Parks and Recreation Facilities Bond Fund (Meadowmont Bridges); enactment of the attached
budget ordinance would move $300,709 from the Capital Projects Fund (Meadowmont Bridges) to
the Capital Projects Ordinance Fund for the Homestead Park Soccer Fields project.

Where is this item in its process?

Council Adoption of FY
2017-18 Annual

Year-End Budget Revised FY 2017-18

Budget Amendment to Council Annual Budget

Council Goals:

Create a Place for Everyone Develop Good Places, New

Spaces

Support Community Nurture Our Community

ke
I ] Prosperity

Facilitate Getting Around O
Collaboration

| Grow Town and Gown

0

Attachments:

Resolution for Stroud Roses Grant
e Resolution for Inclusive Internship Initiative Grant
e Resolution for Great American Read Grant Resolution for FY 2019 Library Services &
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Technologies Act Grant

Resolution for FY 2016 FTA Section 5339 Grant

Budget Ordinance

Project Ordinance - Transit Capital Grants Fund

Project Ordinance - Public Housing Capital Grants Fund

Project Ordinance - Affordable Housing Fund

Project Ordinance - 2015 Parks and Recreation Facilities Bond Fund
Project Ordinance - 1996 Parks and Recreation Facilities Bond Fund
Project Ordinance - Capital Projects Ordinance Fund

A RESOLUTION AUTHORIZING THE ACCEPTANCE OF THE STROWD ROSES SUMMER YOUTH
EMPLOYMENT PROGRAM GRANT FUNDS (2018-06-20/R-2)

WHEREAS, the Strowd Roses Summer Youth Employment Program Grant through the Strowd Roses
Board of Directors has made funds available for the salaries of summer youth employment program
employees for the Town of Chapel Hill; and

WHEREAS, the Strowd Roses Summer Youth Employment Program Grant has awarded funds in the total
for the amount of $5,000; and

WHEREAS, the funds would be used for salaries for summer youth workers for the Town of Chapel Hill.
NOW, THEREFORE BE IT RESOLVED by the Council of the Town of Chapel Hill that the Council authorizes
the Manager to accept the Strowd Roses Summer Youth Employment Program Grant funds and to make

all necessary assurances.

This the 20" day of June, 2018.
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A RESOLUTION AUTHORIZING THE ACCEPTANCE OF THE INCLUSIVE INTERNSHIP INITIATIVE
GRANT FUNDS (2018-06-20/R-3)

WHEREAS, the Inclusive Internship Initiative project through the Public Library Association, a division of
the American Library Association has made funds available for the Chapel Hill Public Library; and

WHEREAS, the Public Library Association has awarded funds in the amount of $3,500; and

WHEREAS, the funds would be used to hire a high school junior or senior to complete a connected
learning project.

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Chapel Hill that the Council authorizes
the Manager to accept the Public Library Association grant funds and to make all necessary assurances.

This the 20" day of June, 2018.
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A RESOLUTION AUTHORIZING THE ACCEPTANCE OF THE GREAT AMERICAN READ GRANT
FUNDS (2018-06-20/R-4)

WHEREAS, the Great American Read project through the American Library Association has made funds
available for the Chapel Hill Public Library; and

WHEREAS, the American Library Association has awarded funds in the amount of $2,000; and

WHEREAS, the funds would be used to support The Great American Read, an eight-part television online
series created by The Public Broadcasting Service (PBS) and designed to spark a national conversation
about reading and the books that have inspired, moved, and shaped us.

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Chapel Hill that the Council authorizes
the Manager to accept the American Library Association grant funds and to make all necessary
assurances.

This the 20% day of June, 2018.
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A RESOLUTION AUTHORIZING THE ACCEPTANCE OF THE GHOSTS OF CHAPEL HILL: PAST,
PRESENT AND FUTURE PROJECT GRANT FUNDS (2018-06-20/R-5)

WHEREAS, the Ghosts of Chapel Hill: Past, Present and Future project grant through the Library Services
& Technologies Act has made funds available for the Chapel Hill Public Library; and

WHEREAS, the Library Services & Technologies Act has awarded funds in the amount of $40,000 with a
$4,000 match from the Friends of the Chapel Hill Library; and

WHEREAS, the funds would be used to fund the planning, creation and productions of the first season of a
community-driven podcast about local history.

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Chapel Hill that the Council authorizes
the Manager to accept the Library Services & Technologies Act grant funds and to make all necessary
assurances.

This the 20" day of June, 2018.
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A RESOLUTION AUTHORIZING THE ACCEPTANCE OF GRANT FUNDS FROM THE FEDERAL
TRANSIT ADMINISTRATION (2018-06-20/R-6)

WHEREAS, the Federal Transit Administration has made funds available for the Chapel Hill Transit
Department; and

WHEREAS, the Federal Transit Administration has awarded funds in the total amount of $427,229 made
available for the Chapel Hill Transit Department Durham-Chapel Hill-Carrboro Metropolitan Planning
Organization; and

WHEREAS, the funds would be used for the engineering and expansion of the employee/visitor parking
lot, repairs to existing road structure and fleet lot, preliminary engineering and installation of a new gate
for fleet lot, review of possible public-private partnership or other means of securing a solar power canopy
for the bus fleet yard, and capital acquisition administration.

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Chapel Hill that the Council authorizes
the Manager to accept the Federal Transit Administration funds made available for the Chapel Hill Transit
Department and to make all necessary assurances.

This the 20" day of June, 2018.
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AN ORDINANCE TO AMEND

“"THE ORDINANCE CONCERNING APPROPRIATIONS AND THE

RAISING OF REVENUE FOR THE FISCAL YEAR BEGINNING JULY 1, 2017"” (2018-06-20/0-1)

BE IT ORDAINED by the Council of the Town of Chapel Hill that the Budget Ordinance entitled “An
Ordinance Concerning Appropriations and the Raising of Revenue for the Fiscal Year Beginning July 1,
2017" as duly adopted on June 12, 2017, be and the same is hereby amended as follows:

APPROPRIATIONS

GENERAL FUND
Mayor/Council
Town Manager/CaPA
Human Resource Dev't
Business Management
Technology Solutions
Attorney
Planning & Sustainability
Inspections
Housing and Community
Public Works
Police
Fire
Parks and Recreation
Library
Non-Departmental

ARTICLE I

Current Revised
—Budaget Increase Decrease Budaget

$ 489,019% - % - $ 489,01¢
2,648,885 - - 2,648,88.
2,001,169 - - 2,001,16'
2,218,404 - - 2,218,40
2,011,286 - - 2,011,28
348,947 - - 348,94,
2,936,919 44,650 - 2,981,56'
1,579,048 - - 1,579,04
784,487 5,000 - 789,48
12,397,294 - - 12,397,29
13,653,100 - - 13,653,10
9,291,441 - - 9,291,44
7,290,904 - - 7,290,90
3,465,726 5,500 - 3,471,22
4461142 12.200 10,000 __4.463.34,

$65,577,771%$ 67,350$% 10,000 $65,635,12
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CIP FUND
Other Projects $ 2,892,402% - $ - $ 2,892,40
Fire Station #1 Roof 157,900 10,000 - 167,90(
Meadowmont Bridge 300,709 - 300,709 -
Transfer to Capital Projects Ord Fund - 300,709 - 300,70¢
$ 3,351,011$ 310,709% 300,709% 3,361,01
STORMWATER MANAGEMENT FUND
Other Expenses $ 6,671,170% - $ - $6,671,17
OFF-STREET PARKING FUND
Other Expenses $ 2,181,210% - - $2,181,21
Wallace Deck Renovation - 300,000 - 300,00(
$ 2,181,210$ 300,000% - $2,481,21
HOUSING FUND
Other Expenses $2,391,665% - - $2,391,66!
M & R Buildings - 32,259 - 32,25¢
$ 2,391,665 32,259 % - $2,423,92
LIBRARY GIFT FUND
Other Expenses $ 497,856% - $ - $ 497,85¢
Ghosts of Chapel Hill Project - 44,000 - 44.,00C
$ 497,856$ 44,000% - $ 541,85¢
TRANSIT CAPITAL RESERVE FUND
Other Expenses $ 250,690% - - $ 250,69(
Transfer to Capital Grants 566,946 188,756 - 755.70:
$ 817,636$ 188,756% - $1,006,39
ARTICLE II
Current Revised
REVENUES —Budget Increase Decrease Budaet
GENERAL FUND
Other Revenues $60,898,282% - $ - $60,898,28
Appropriated Fund Balance 4,679,489 2,200 - 4,681,68'
Strowd Roses Grant - 5,000 - 5,000
Inclusive Internship Initiative Grant - 3,500 - 3,500
Great American Read Grant - 2,000 - 2,000
Development Agreement Fees = 44,650 = 44 .65C
$65,577,771$ 57,350 % - $65,635,12
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CIP FUND

Other Revenues $ 2,870,311% - - $2,870,31
Transfer from General Fund 480,700 10.000 - 490.70(
$ 3,351,011% 10,000 $ - $ 3,361,01
STORMWATER MANAGEMENT FUND
Other Revenues $6,671,170% - $ - $6,671,17
Stormwater Fee Exemption (7,200) (2,200) - (9,400
Transfer from General Fund 7,200 2,200 - 9,400
$6,671,170% - $ - $6,671,17
OFF-STREET PARKING FUND
Other Revenues $ 2,181,210% - - $2,181,21
Sale of Land - 300,000 - 300.,00(
$ 2,181,2104 300,000% - $2,481,21
HOUSING FUND
Other Revenues $2,391,665% - - $2,391,66!
Insurance claims - 32,259 - 32.25¢
$2,391,665$ 32,259 % - $2,423,92:
LIBRARY GIFT FUND
Other Revenues $ 382,856% - - $ 382,85¢
Friends of the Library Donations 115,000 4,000 - 119,00(C
FY19 LSTA Grant - 40,000 - 40,000
$ 497,856$% 44,000 $ - $ 541,85¢
TRANSIT CAPITAL RESERVE FUND
Other Revenues $ 251,690% - - 251,69(
Appropriated Fund Balance 565,946 188,756 - 754.70:
$ 817,636%$ 188,756% - $1,006,39

This the 20" day of June, 2018.
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AN ORDINANCE TO AMEND A TRANSIT CAPITAL PROJECT ORDINANCE (2018-06-20/0-2)

BE IT ORDAINED by the Council of the Town of Chapel Hill that pursuant to Section 13.2 of Chapter 159 of
the General Statutes of North Carolina, that the transit capital projects ordinance for various capital
projects funded from a variety of sources is hereby amended to read as follows:

“SECTION I

Transit capital projects as authorized by the Town Council are capital projects funded from Federal Transit
Administration (FTA) grants and grants from the State of North Carolina.

SECTION II

The Manager of the Town of Chapel Hill is hereby directed to proceed with implementation of these transit
capital projects within terms of funds appropriated here.

SECTION III

Revenues anticipated to be available to the Town to complete the project are as follows:
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Current Budget Revised Budc

Federal Transit Administration $ 3,761,087 $ 4,188,311
North Carolina Department of Tran 139,913 139,91:
Active Living By Design Grant 260,000 260,00(
GO Triangle 2,290,000 2,290,00!
UNC Contributions 4,535 4,535
Program Income 606 606
Transfer from Transit Fund 680,255 680,25¢
Transfer from Capital Reserve 743,973 932,72¢
Total Revenues $ 7,880,369 $ 8,496,35
SECTION 1V

Amounts appropriated for capital projects are as follows:

Current Budget Revised Budc

Active Living By Design Grant 265,141 265,14
FY11 Section 5307 Radio System Grantl1,505,000 1,505,00:¢
FY13 & FY14 Section 5339 Grant 579,696 579,69¢
FY17 STP-DA Flex Fund Grant 1,373,586 1,373,58
FY17 CMAQ Bus Grant 1,400,000 1,400,00t
FY18 GO Triangle Grant 2,756,946 2,838,89:
FY16 Section 5339 Grant = 534,037
Total Expenditures $ 7,880,369 $ 8,496,35

SECTION V
The Manager is directed to report annually on the financial status of the project in an informational
section to be included in the Annual Budget, and shall keep the council informed of any unusual
occurrences.

SECTION VI

Funds may be advanced from General funds for the purpose of making payments as due. Reimbursement
requests should be made to FTA in an orderly and timely manner.

SECTION VII
Copies of this amended project’s ordinance shall be entered into the minutes of the Council and copies
shall be filed within five days of adoption with the Manager, Business Management Director and Town
Clerk.”

This the 20" day of June, 2018.
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AN ORDINANCE TO AMEND A CAPITAL FUND PROGRAM (CFP) PROJECT ORDINANCE (2018-06-
20/0-3)

BE IT ORDAINED by the Council of the Town of Chapel Hill that pursuant to Section 13.2 of Chapter 159 of
the General Statutes of North Carolina, the following project ordinance is amended as follows:

“SECTION I

The project authorized is the Housing Capital Fund Project budget as approved by the Council on April 10,
2013.

SECTION II
The Town Manager of the Town of Chapel Hill is hereby directed to proceed with the project within the
terms of the Contract document(s), the rules and regulations of the U. S. Department of Housing and
Urban Development, and budget contained herein.

SECTION III

The following revenue is available to complete the project:

Current Budget Revised Budc

Sales Tax Refund $ 132.023 &% 133.18:
Total Revenues $ 132,023 $ 133,18:
SECTION 1V

The amounts appropriated for the project are amended as follows:
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Current Budget Revised Budc

Administration $ 6,293 $ 6,293

Building Improvements 46,855 46,85°¢

Housing Software 22,601 22,601

Preventive Maintenance 29,338 30,497

Appliances Replacement 26,936 26,93€

Total Expenditures $ 132,023 $ 133,18:
SECTION V

The Finance Officer of the Town of Chapel Hill is hereby directed to maintain within the Project Fund
sufficient specific detailed accounting records to provide the accounting to the U. S. Department of

Housing and Urban Development as required by the Annual Contributions Contract and federal
regulations.

SECTION VI

Funds may be advanced from General funds for the purpose of making payments as due. Reimbursement
requests should be made to HUD in an orderly and timely manner.

SECTION VII

The Manager is directed to report annually on the financial status of each project in Section IV and on the
total revenues received.”

This the 20" day of June, 2018.
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AN ORDINANCE TO AMEND THE AFFORDABLE HOUSING FUND ORDINANCE (2018-06-20/0-4)
BE IT ORDAINED by the Council of the Town of Chapel Hill that, pursuant to Section 13.2 of Chapter 159
of the General Statutes of North Carolina, the Affordable Housing Fund Ordinance to provide funds to
support affordable homeownership opportunities is hereby amended as follows:

“SECTION I

The Affordable Housing Fund Ordinance as authorized by the Town Council provides funds to purchase
properties to create permanently affordable homeownership opportunities.

SECTION II

The Manager of the Town of Chapel Hill is hereby directed to proceed with implementation of these
projects within terms of funds appropriated here.

SECTION III

Revenues anticipated to be available to the Town are hereby amended as follows:

Current Budget Revised Budc
Transfer from Housing Loan Trust Fgnd 155,778 $ 155,77¢

Loan Repayment 650,799 650,79¢
Payment in lieu - Affordable Housing 2,676,560 2,846,56!
Interest Income 44.740 44.74(C
Total Revenues $ 3,527,877 $ 3,697,87
SECTION IV
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Amounts appropriated to create permanently affordable homeownership opportunities are hereby
amended as follows:

Current Budget Revised Budc

Grants/Deferred Loans $ 733,568 $ 833,56¢
Revolving Loan Fund 650,800 650,80(
Rehabilitation & Refurbishment 106,511 106,51:
Contributions to HOME Program 306,659 306,65¢
Contributions to Affordable Housint 165,000 165,00(
Contributions to Community Home Trust 394,242 394,24.
Contributions to Affordable Housing 562,100 632,10(
Homestead Road project 100,000 100,00(
Professional Services 50,000 50,00C
Miscellaneous Contracted Services 75,000 75,00C
Legal Fees 380,000 380,00(
Other Expenditures 3,997 3,997
Total Expenditures $ 3,527,877 $ 3,697,87
SECTION V

The Manager is directed to report annually on the financial status of the project in an informational
section to be included in the Annual Budget, and shall keep the Council informed of any unusual
occurrences.

SECTION VI

Copies of this project’s ordinance shall be entered into the minutes of the Council and copies shall be filed
within five days of adoption with the Manager, Business Management Director and Town Clerk.”

This the 20%" day of June 2018.
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AN ORDINANCE TO AMEND THE 2015 PARKS AND RECREATION IMPROVEMENTS BOND FUND
FOR CAPITAL IMPROVEMENT PROJECTS (2018-06-20/0-5)

BE IT ORDAINED by the Council of the Town of Chapel Hill that, pursuant to Section 13.2 of Chapter 159
of the General Statutes of North Carolina, that the following capital project is hereby amended for Parks
and Recreation Improvements funded from 2015 General Obligation Bonds approved by the voters in
November 2015.

“SECTION I

The capital projects as authorized by bond referenda approved in November 2015, and as determined by
the Town Council, includes park and recreation facility capital improvements extending beyond one year.

SECTION II

The Manager of the Town of Chapel Hill is hereby directed to proceed with the implementation of these
projects within terms of funds appropriated here.

SECTION III

Revenues anticipated to be available to the Town to complete the project are hereby amended as follows:

Current Budget Revised Budc

Bond Proceeds $ 5,300,000 $ 5,300,00:
Bond Premium 206,327 206,32’
Friends of Parks & Recreation - 800,00(
Total Revenues $ 5,506,327 $ 6,306,32

SECTION 1V
Amounts appropriated for capital projects are hereby amended as follows:

Current Budget Revised Budc

Homestead Soccer Fields $ 215,000 $ 1,103,522
Southern Community Park 72,000 72,00C
Cedar Falls Park Tennis Courts 528,000 439,47¢
Cedar Falls Park Inclusive Playground 135,000 135,00(
Cochrane Property Match 50,000 50,00C
American Legion Property 4,449,137 4,449,13
Bond Issuance Costs 57,190 B57.19C

$ 5,506,327 $ 6,306,32

SECTION V

The Town Manager is directed to report annually on the financial status of the projects in an informational
section to be included in the Annual Budget, and shall keep the Council informed of any unusual
occurrences.
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SECTION V1
Copies of this project’s ordinance shall be entered into the minutes of the Council and copies shall be filed

within five days of adoption with the Manager, Business Management Director and Town Clerk.”

This the 20% day of June 2018.

AN ORDINANCE TO AMEND THE 1996 PARKS AND RECREATION FACILITIES BOND FUND FOR
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CAPITAL IMPROVEMENT PROJECTS (2018-06-20/0-6)

BE IT ORDAINED by the Council of the Town of Chapel Hill that, pursuant to Section 13.2 of Chapter 159
of the General Statutes of North Carolina, that the 1996 Parks and Recreation Facilities Bond Fund

Ordinance is hereby amended as follows:

“SECTION I

The capital projects as authorized the Town Council includes park and recreation facilities capital

improvements extending beyond one year.

SECTION II

The Manager of the Town of Chapel Hill is hereby directed to proceed with the implementation of these

projects within terms of funds appropriated here.

SECTION III

Revenues anticipated to be available to the Town to complete the project are hereby amended as follows:

Current Budget Revised Budc

Proceeds from Bond Sale $ 5,000,000 $ 5,000,00!

Interest Earnings
NCDOT Grant

Orange County Contribution

Sales Tax Refund

Batting Cage Contributions

Gifts and Donations

Transfers from Other Funds

Total Revenues

341,595 341,59"
233,577 233,57;
145,000 145,00(
48,513 48,517
9,901 9,901
800 800
71.4Q0 71.4QC

$ 5,850,786 $ 5,850,78

SECTION 1V

Amounts appropriated for capital projects are hereby amended as follows:

Southern Community Park $

Homestead Park
Northside Gym

Homestead Aquatics Center
Booker Creek Linear Park

Bond Sale Expenditures
Meadowmont Park Dam

Meadowmont Park Bridges
Homestead Soccer Fields

Total Expenditures

Current Budget Revised Budc

600,000 $ 600,00(
3,581,415 3,581,41
444,400 444.,40(
734,057 734,05,
320,101 320,10
2,545 2,545
61,981 61,981
106,287 -
- 106.28;

$ 5,850,786 $ 5,850,78
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SECTION V

The Town Manager is directed to report annually on the financial status of the projects in an informational
section to be included in the Annual Budget, and shall keep the Council informed of any unusual
occurrences.

SECTION VI

Copies of this project’s ordinance shall be entered into the minutes of the Council and copies shall be filed
within five days of adoption with the Manager, Business Management Director and Town Clerk.”

This the 20" day of June 2018.

AN ORDINANCE TO AMEND THE CAPITAL PROJECTS ORDINANCE FOR VARIOUS CAPITAL
PROJECTS (2018-06-20/0-7)

BE IT ORDAINED by the Council of the Town of Chapel Hill that, pursuant to Section 13.2 of Chapter 159
of the General Statutes of North Carolina, the capital project ordinance for various capital projects funded
from a variety of sources is hereby amended as follows:

“SECTION I

The capital projects as authorized by the Town Council include various capital projects funded from grants,
the Capital Improvements Program funds, and other miscellaneous sources of revenue for a variety of
projects extending beyond one year.

SECTION II

The Manager of the Town of Chapel Hill is hereby directed to proceed with the implementation of these
projects within terms of funds appropriated here.
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SECTION III

Revenues anticipated to be available to the Town to complete the project are hereby amended as follows:

Current Budget Revised Budc

Other Revenues $ 37,519,989 ¢$ 37,519,98

Transfer from Capital Projects Fund__ 1,113,206 1,413,901

Total Revenues $ 38,633,195 $ 38,933,90
SECTION 1V

Amounts appropriated for capital projects are hereby amended as follows:

Current Budget Revised Budc

Other Projects $ 38,403,957 $ 38,403,95
Meadowmont Bridge 229,238 219,47¢
Homestead Soccer Fields - 310.46¢
Total Expenditures $ 38,633,195 $ 38,933,90

SECTION V
The Town Manager is hereby directed to report annually on the financial status of the project in an

informational section to be included in the Annual Budget, and shall keep the Council informed of any
unusual occurrences.

SECTION VI

Copies of this project’s ordinance shall be entered in to the minutes of the Council and copies shall be filed
within five days of adoption with the Manager, Business Management Director and Town Clerk.”

This the 20" day of June 2018.

The Agenda will reflect the text below and/or the motion text will be used during the
meeting.

By enacting the budget ordinance amendments and the associated resolutions, the
Council adjusts the FY2017-18 Budget to reflect changes that have occurred during the
fiscal vear.
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