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Update on Planning System Evaluation.

Staff: Department:
Jennifer Keesmaat The Keesmaat Group

Overview: To support the implementation of the Complete Community Framework, the Town asked
Jennifer Keesmaat of The Keesmaat Group to review the Town’s planning system.

The evaluation will focus on the development review process and its ability to achieve the Town’s desired
outcomes. Tonight, Council will receive an update on progress in evaluating the current system, its
efficiency, roles in the process, and clarity of the process.

The evaluation has four stages: Consult (October), Assess (November), Test (December), and
Recommend (January).

* Recommendation(s):

That the Council receive this initial update and provide feedback to The Keesmaat Group.

Key Issues:
e The final evaluation and recommendations will include input from the public, staff, advisory boards
and commissions, and the Town Council.
e Additional information about the Complete Community Framework can be found at

<https://www.townofchapelhill.org/businesses/complete-community>

Fiscal Impact/Resources: None tonight.

@ Attachments:

e Draft Consultant Presentation
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The Agenda will reflect the text below and/or the motion text will be used during the
meeting.

PRESENTER: Jennifer Keesmaat, The Keesmaat Group

The purpose of this item is for the Council receive this initial update and provide
feedback to The Keesmaat Group.
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