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Task Force Recommendations

Action 1

Action 3

Action 2

Action 4

Action 5

INCREASE COMMUNITY 

COLLABORATIONS

EXPAND EXISTING 

POLICING ALTERNATIVES

RESTRUCTURE  911INCREASE AFFORDABLE 

HOUSING OPPORTUNITIES

FUND STREET OUTREACH  HARM 

REDUCTION & DEFLECTION



Suggested 

Implementation 

Strategies 



Progress Highlights
• CHPD Virtual Response Unit Pilot

• Conditional Job Offer accepted by newest 
Crisis Unit staff member

• CHPD Policy Changes 



Progress Highlights

• CPAC received Task Force report and has begun 
discussions

• Data analysis and reporting updates are 
underway

• OC-PAD Advisory Board expanding diversionary 
offenses
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Results 

Indicators

Performance 

Measures
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RBA in Action
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Are we moving in the right 

direction? 

Does our timeline for 

providing updates meet your 

interests?  


