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Background

June 2020 Resolution on Developing New Community Approaches to Improve Racial

M Equity and Public Safety in Chapel Hill to improve racial equity and public safety in
Chapel Hill adopted.

September 2020 Council Reimagining Community Safety Task Force established
concrete, actionable recommendations to increase public safety, eliminate structural
iInequities in Town public safety systems, and enable all in the community to thrive.

- October 2020 Council appointed 13 members and 2 alternates to the Task Force,
they held 16 meetings to carry out their charge.

- June 2021 The Relmagining Community Safety Taskforce presented its 28
recommendations to the Council.
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Task Force Recommendations

Top

INCREASE COMMUNITY EXPAND EXISTING
COLLABORATIONS POLICING ALTERNATIVES

Action 3 Action 4

INCREASE AFFORDABLE RESTRUCTURE 911
HOUSING OPPORTUNITIES

Action 5

FUND STREET OUTREACH HARM
REDUCTION & DEFLECTION
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Progress Highlights

» CHPD Virtual Response Unit Pilot

 Conditional Job Offer accepted by newest
Crisis Unit staff member

« CHPD Policy Changes



Progress Highlights

« CPAC received Task Force report and has begun
discussions

« Data analysis and reporting updates are
underway

« OC-PAD Aavisory Board expanding diversionary
offenses



Concurrent Processes

Re-lmagining TOCH Racial Equity & Public
Community Safety Safety Recommendations

0“E“HANGE One Orange Countywide
Racial Equity Plan

CARRBORO - CHAPEL HILL - HILLSBOROUGH - ORANGE COUNTY

2% GOVERNMENT ALLIANCE ON TOCH Race & Equity
RACE & EQUITY Training




Results-Based Accountability

Whole : = » Population Accountability
Population <3 &'y The well-being of Whole Populations

BT Communities, Cities, Counties,
States, Nations

Performance Accountability
The well-being of Client Populations
Programs, Organizations, Agencies,

Service Systems

————



Action Plan

Long= 3-5

Mears
years

Medium=1-

Conversation
Cooperation
Community
Outreach and
Development
Needed $=H0K
Short=1-Year

amd
Resources

o
i
@
£
S
=

=,

M ti-
Stakeholder
Program

Strategies

Concern Action ltems Indicators Timeframe Progress to Date

Imitial Planning Meeting with DEl Officer and Howsing
Short-Term zz framewark and

Council adopt a Cao ilding C Planning!H
Planning approach when cons Community!

e

[= 4

1)
ar: o IS SO5 Global International Staff Participation Fate Short-Term
DEl Officer

Building
and

development Addrezz

Community
Collective
Planning

DEI Training &
Support of New
DEI Role

LE Budget an Training Short-Term

positions.

Imitiated re h far online, virtwal, and phone

CHPO Rezponse Tupe Short-Term reporting o z

Expand CHPD Crisis Unit

CAPA, Hi

— : 10| [P |_: itic :.' (] =]
Lommunity, in: Employment Fate Madium-Term | the Critical Ba

CPAC,

CaPa, H

Communi
Justic

Department

justice system.

F Community Members

e Medium-Term Pending Mulit-ztakehaolder collabarations.

Support persons formerly
involved in the criminal

indinid th criminal recards.




A condition of well-being
for children, adults,
families, or communities.

A measure which helps
quantify the
achievement of a result.

A measure of how well a
program, agency, or
service system is
working.

RBA In Action

Performance
Measures

Increase public safety;

Eliminate structural inequities in Town public safety systems;
and

Enable all in the community to thrive.

Disaggregated Crime Statistics

LE Training Calendar

Number of Programs Addressing Youth Alcohol and Drug Use
% of Community Members with Permanent Housing

TBD by data-driven program development and
agency collaborations.
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Are we moving in the right
direction?

Does our timeline for
providing updates meet your
INnterests?




