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Background

June 2020 Resolution on Developing New Community Approaches to Improve Racial
as Equity and Public Safety in Chapel Hill to improve racial equity and public safety In
Chapel Hill adopted.

September 2020 Council Reimagining Community Safety Task Force established
concrete, actionable recommendations to increase public safety, eliminate structural
inequities in Town public safety systems, and enable all in the community to thrive.

- October 2020 Council appointed 13 members and 2 alternates to the Task Force,
they held 16 meetings to carry out their charge.

an June 2021 The Relmagining Community Safety Taskforce presented its 28
recommendations to the Council.
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Task Force Recommendations

Top 5

INCREASE COMMUNITY EXPAND EXISTING
COLLABORATIONS POLICING ALTERNATIVES

Action 3 Action 4 ;

INCREASE AFFORDABLE RESTRUCTURE 911
HOUSING OPPORTUNITIES

Action 5

FUND SOHRAD
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Concurrent Processes

Re-Imagining TOCH Racial Equity & Puolic
Community Safety Safety Recommendations

. ® ® . L OCAL AND REGIONAL
.*e®s°. GOVERNMENT ALLIANCE ON

%>+~ RACE & EQUITY

CARRBORO - CHAPEL HILL - HILLSBOROUGH - ORANGE COUNTY

TOCH Race & Equity
Training

One Orange Countywide
Racial Equity Plan



Results-Based Accountabillity

anula‘ﬁnn The well-being of Whole Populations
' Communities, Cities, Counties,
olataes, Mations

Whole Y %‘ Population Accountability

. Performance Accountability
The well-being of Cliant Populations
Frograms, Organizations, Agencies,
Sarvice Systams
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A condition of well-being
for children, adults,
families, or communities.

A measure which helps
quantify the
achievement of a result.

A measure of how well a
program, agency, or
service system is
working.

Performance
Measures

1.Increase public safety;

2.Eliminate structural inequities in Town public safety systems;
and

3.Enable all in the community to thrive.

e Disaggregated Crime Statistics

e LE Training Calendar

e Number of Programs Addressing Youth Alcohol and Drug Use
e % of Community Members with Permanent Housing

e TBD by data-driven program development and
agency collaborations.



July-August
2021
02
Relmagining Internal
Community Safety Organizational
Recommendation Scan,
Received by Recommendation
Council Alignment, &

Policy Revision

Implementation

Plan

August-September

2021
03
Develop
Frameworks &
Tools

Share Initial
Action Plan with
Council

February-March

October-January

2022 2022
05 07
External Partner Share Plan Program Sharg Updated
Meetings Updates with Development & Action Plan
Recommendation Council Implementation and Progress

Socialization, with Council

GARE Framework
Training &
Planning



Are we moving in the right
direction?

Does our timeline for
providing updates meet your
INterests?






