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Recommendation
That the Council receive 

the information and 

provide guidance to staff, 

as needed.
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Timeline

Council 
approves 
Climate 

Action and 
Response 

Plan

April 7, 2021

Council 
approves 

$470k 
Climate 

Action Fund 
as part of 

FY22 budget

June 9, 2021

Council 
receives staff 

update on 
FY22&23   

Climate Action 
Implementation 

Plan

Sept. 22, 2021

Staff 
provides  

first Climate 

Action 
Quarterly 

Report

Feb. 2022
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1. Green the grid ▼30-31% 2. Sustainable transport. ▼12-13%

3. Sustainable development ▼11% 4. Green building retrofits ▼6-7%
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Resiliency ▼recovery time
Action Examples

Green infrastructure planning 

Tree planting + invasive 

species removal

Target Examples

Green infrastructure ordinance 

by 2022

Plant 200+ trees per year
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95% of Community emissions
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2. Implementation 

Plan Overview
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Buildings & Energy
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Transportation & Land Use
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Water, Wastewater & Natural Resources
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Resiliency
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I. Net-zero Emissions for New Construction  

Vision + Target: Achieve 100% zero net energy in new construction buildings by 2030. 

Town’s authority to act:    High-impact action: ▼ 9% 

 

1. Strategy: Update the Council’s Green Building policy for new construction by 

2023, with substantial improvements by 2022 

 

a. Action: Work with a green building/sustainable development 

consultant to develop an updated energy policy that incentivizes 

and helps developers to design projects that achieve net-zero 

emissions by 2030.  

 

- Timing: Q1-4, FY22 

- Lead: Sustainability 

- Cost Estimate: $50-75k 

- Desired Outcome: Council adopts new energy policy that helps 

drive net-zero construction by 2030  

- Next Steps: Staff scopes project and selects qualified consultant 



Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

III. Electrify the Municipal Fleet  

Vision + Targets: Electrify all Town fleet passenger vehicles, light and medium duty 

trucks by 2040, and all heavy duty vehicles by 2050. 

Town’s authority to act:     GHG Reduction: ▼ 803 MTCO2e  

2. Strategy: Evaluate a more accelerated fleet replacement program using 

Electrification Coalition toolkit and set new 5-year targets for 2035-2050 

a. Action: Use “DRVE” fleet planning software (or similar) to 

develop a plan for a more accelerated transition to electric fleet 

vehicles, including new 5-year targets for 2035-2050   

- Timing: FY22 

- Leads: Public Works/Fleet 

- Cost: Staff time  

- Desired Outcome: Develop an accelerated EV transition plan with 

5-year targets  

- Next Steps: Identify best fleet planning software and/or 

assistance options  

- Note: The FY22 vehicle replacement budget is limited and there 

are other essential frontline vehicle replacements (e.g., refuse 

trucks) that compete for these funds 
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3. Priorities
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Buildings & Energy

• Determine who is experiencing energy burden

• Begin scoping energy saving programs for: 

homes, big buildings/parking lots, rentals

• Assess/make energy upgrades to public housing

• Evaluate utility-scale solar investment options

• Update Council’s Green Building policy

• Continue advocating for clean energy policy

High-impact actions
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Transportation & Land Use

• Develop EV priority station location mapping tool

• Install and plan for 46+ public EV stations

• Complete 5, advance 7 Mobility Plan projects

• Begin piloting 3 and order up to 7 more E-buses

• Advance BRT planning and design

• Complete solar/battery study for Transit facility

• Develop fleet electrification plan 
High-impact actions
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Water, Wastewater & Nat. Res.

• Begin countywide Solid Waste Master Plan

• Respond to Council petitions re: flood storage 

basins and stormwater regulations

• Expand flood alert system sensor technology

• Launch compost pail program for Town 

employees
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Resiliency

• Determine who is most affected by climate 

stressors

• Plant 200 or more canopy species trees

• Develop a green infrastructure ordinance

• Explore a “leave the leaves/healthy yards” 

campaign
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Leave the Leaves

• Leaving the leaves is 

good for our ecosystem

• Coordinate with local 

Audubon chapter

• Voluntary program for 

homes and businesses
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4. Metrics
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Metrics
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5. Recommendation
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Recommendation
That the Council receive 

the information and 

provide guidance to staff, 

as needed.
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Questions

Do you have any questions about the 

implementation plan? 

Is there anything you wanted to hear more 

about?  
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