Re-Imagining
Community

Safety Task
Force

Chapel Hill Town Council Presentation
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Our Mission Concrete, actionable

recommendations to achieve the
following:

1. Increase public safety

2.

—liminate structural iInequities

In

"own public safety systems

3

—nable all In the community to
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Our Charge

T.Understand lived experiences with public
safety

2.Define "safe & equitable community" and

identify metrics

3.Map existing community safety programs &

Services

.Evaluate CHPD's current approaches

.Provide recommendations for change

.Recommend areas for further study

ssue final report
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Task Force Membership

Delores Bailey Paris Miller-Foushee*
Robert Campbell Heather Nash
Jamesha Cannon-Phillips Eliazar Posada
Marcus Farrow Enmu Ra*

Emma Ferriola-Bruckenstein Jeremy Roberson
Desmond Frierson Matthew Sullivan®
Jaclyn Gilstrap Shugong Wang

Tye Hunter®

*Steering Committee Member



Staff Project Team

Sarah Osmer Vinhas, Project Advisors:

Manager Chris Blue
Loryn Clark

Anita Badrock, Facilitator Maurice Jones
Flo Miller

Faith Brodie, Facilitator




Council Liaisons

Rep. Karen Stegman
Rep. Tai Huynh

Rep. Allen Buansi




Engagement Consuitant

Amplify Consulting




Process
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PRESENTATIONS COMMUNITY OUTREACH TASK FORCE MEETINGS
Town staff, NCDOJ Listening sessions 16 meetings over 9
representative, (English, Spanish) & months, plus Steering

SOHRAD, and more survey Committee meetings



Recommendations
28 recommendations
31 action items

3 categories: prevention,
crisis, and post-crisis
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Our Top 5 Recommendations
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SOHRAD RESTRUCTURE 911 HOUSING
EXPAND EXISTING COMMUNITY

POLICING ALTERNATIVES COLLABORATION



Proposed Next Steps

Develop an Action Plan for Implementation
with timeframes, performance measures,
resource needs, and partners

Establish a framework for reporting to the
Council and community to track progress

‘Return in the fall to Council




Staff Recommendation

*Receive the findings of the Re-
Imagining Community Safety Task
Force, authorize the Town Manager
to implement next steps, and
dissolve the Task Force

*Approve resolution R-12







