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VISION 2025

2021

Tonight

2022

Deck Opens

2025

Full Operations



FUTURE FOCUS

Civic investment in Downtown

Spur private investment

Capture innovation and biotech

Attract residents and guests

Efficiencies and Connections



COST HISTORY

28M
•Initial estimate

•Did not include land costs and North Street

33M
•Added land, North Street

•Improved façade materials

39M

•Design Changes

•3 lane entrance

•Geo-tech analysis finalized

•Market escalation

Design changes to façade May 

2020

Cost of North Street $350,000 to 

$600,000 Rock discovery after 

second boring 

November/December 2020 (rock)

November/December 2020 

Parking technology for better data

Lane changes March 2021 (design, 

permit and some material costs)



PROJECT CHANGES  Land Cost

 North Street Property

 North Street Access

 North Street Intersection

 Design Changes

 Market Conditions

Main factors in increasing the 

project budget



WEB OF IMPACTS

Downtown Together 

Parking Services

Biotech Ecosystem

Spin-off Impacts

residents

business

downtown



DECISIONS

 Adopt resolution to proceed with 

authorizing of financing agreement  

and calling a public hearing on June 

9, 2021 (2021-06-02/R-1)(LOBS)

 Provide guidance on cost-savings 

opportunities

 Approve GMP 

 Review parking technology  –

$950,000



CONSTRUCTION 

COSTS

 Construction cost increases since 2020

 Rock removal

 Geotechnical analysis identified granite within the area of 
excavation that will need to be removed

 Material cost escalation

 Many products that will be required for the project have 
increased substantially since 2020

 Metals

 Reinforcing, railings, conduit, HVAC equipment, sprinkler, etc.

 Metal panels and façade elements

 Copper

 Electrical wiring and plumbing pipes



COST SAVINGS

 Potential construction cost savings could include:

 Revising the stair railing materials

 Revising the thickness of the metal façade panels by 

1/16”

 Revising the material used for the storm and sanitary 

piping

 Revising the material used for the electrical conduit and 

electrical feeders

 Selecting alternative but similar light fixtures

 Recommending because they align with long-term vision of 

the project

Value engineering that is 

consistent with the long-term 

vision for the project



COST SAVINGS

 Cost savings could be outweighed by risk of changing 

design

 Time and cost to redesign

 Adds exterior materials costs, removes rock costs

 Rebid

 Would require Planning Commission, Council, and DOI 

approval

 Savings could be lost to escalation

 Recommending because they align with long-term vision of 

the project

Materials Changes ADAM”S 

SLIDE



COST SAVINGS

 Exterior materials (>100$/SF) – chosen to be durable 

and timeless, meets various design interests

 Photovoltaic and Electric Vehicle charging stations –

could be removed now, but will eventually help offset 

costs – chosen to meet sustainability interests

 More robust parking technology – chosen to help us 

maximize use of the deck and increase revenues

 Not recommending because they don’t match community’s 

long-term vision for the project

Value engineering that might 

impact the long-term vision for 

the project



COST SAVINGS

 Cost savings could be outweighed by risk of changing 

design

 Time and cost to redesign

 Adds exterior materials costs, removes rock costs

 Rebid

 Would require Planning Commission, Council, and DOI 

approval

 Savings could be lost to escalation

 Not recommending due to risk of additional escalation

Discussion of opportunity to 

raise deck 1 level (11-12’) to 

save construction costs.



PROJECT CASH 

FLOWS

 Cash Flows assume deck opens by 

January 1, 2023



PROJECT CASH 

FLOWS

 Cash Flows assume deck opens 

as planned by October 1, 2022



PROJECT FUNDING

 Limited Obligation Bond Issuance – up to $39 million

 UNC Contribution – approximately $3.9 million

 American Rescue Plan Act

Discussion of how we are paying 

for this project.



DECISION POINTS

Tonight

 Adopt resolution to proceed with authorizing of financing 

agreement  and calling a public hearing on June 9, 2021 

(2021-06-02/R-1)(LOBS)

 Provide guidance on cost-savings opportunities

Tonight or June 9th

 Approve GMP 

June 4th

 Review parking technology  – $950,000



SCHEDULE

 June 4, 2021 Council Committee on Economic 

Sustainability (CCES) Meeting

 Review Parking Technology options

 June 9, 2021 Council Meeting

 Public Hearing for Limited Obligation Bonds Financing

 June 23, 2021 Council meeting

 Final authorization for financing


