Town Council Work Session

LUMO Rewrite Project —
Charting Chapel Hill’s Future

April 14, 2021
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1. What makes a good LUMO? — Let’s talk zoning! Hooray!
(What do we want from a new LUMO?)

2. Brief review of LUMO Rewrite Project Plan
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What is the Land Use Management Ordlnance?

LUMO/UDO OH MY!

UDO

UnNIFIED DEVELOPMENT ORDINANCE
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What makes a good Land ~ SPELELL

Use Management Ordinance?

Dillon’s Rule




What makes a good Land
Use Management Ordinance?

Let’s talk zoning!!!!
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Types of Zoning:

Euclidean Zoning

Performance Zoning

Negotiated Zoning (Transactional)
Form-Based Codes

Hybrid Zoning
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Euclidean Zoning S
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Multifamily

Commercial Industrial

EUCLIDEAN ZONING

. MULTIFAMILY

Separate Land Uses

SINGLE FAMILY

. COMMERCIAL

- INDUSTRIAL
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Performance Zoning

Regulates the effects or
iImpact of land uses
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Controls building form
& placement first with
building use secondary
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Hybrid Zoning ﬂ\ﬂ[] y ”

* Hybrid codes apply different
zoning tools in different places
within the Town

* Ability for the Town to “right-size”
the zoning tools needed in a more
predictable and clear manner




Types of Zoning:

Euclidean Zoning

Performance Zoning

Negotiated Zoning (Transactional)
Form-Based Codes

Hybrid Zoning
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e What do we want from a new
LUMO?

New UDO




New UDO
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*  What makes a good LUMO? m
e What do we want from a new LUMO? N
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Environmental Stewardship

'. . Connected Co

New UDO
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What makes a good
LUMO?

What do we want from
a new LUMO?
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Process to Rewrite the LUMO

Project
Planning

* RFP/RFQ

e Education
Campaign

* Integration

with BRT

Phase 1

Diagnostic &
Visioning

Phase 2

Council
Endorsement

J

* Analysis of
LUMO lIssues

e Alignment
with Long
Range Goals

* Focus Area
Visioning
including
BRT TOD

Council
review &
adoption of
Phase 2
findings

Phase 3

Code Rewrite
& Atlas
Alignment
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e Analysis to
support
code
provisions

e Draft LUMO
provisions
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Phase 4

Code/Atlas
Adoption

* New UDO

* Revised
Zoning Atlas,
as
appropriate




Next Steps m

|
 Continue conversation in May CHAPEL HILL

What works or doesn’t work with the LUMO ChartingOurFuture.info
* Roles & Responsibilities A Land Use Initiative
* Deep dive on the Project Plan

* |ssue RFQ at the end of May




Questions????




