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Figure 1 Vehicles Acquired and Average Fleet Age (Preferred Plan) 

Figure 2 Fleet Composition Over Time (Preferred Plan) 
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Figure 3 Average Fleet Age, Vehicles Purchase with Cash, and Vehicles Debt Financed (for Illustration Only) 



Nelson\Nygaard Consulting Associates Inc. | 5 

Figure 4 Operating Expenses, Capital Expenses, and Budget Balance (Preferred Plan) 
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Figure 5 Operating Expenses, Capital Expenses, and Budget Balance (for Illustration Only) 
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Figure 6 Preferred Plan Total Partner Contributions (FY 2016–FY 2027) 

 Contribution from 
UNC-Chapel Hill 

Contribution from 
Carrboro 

Contribution from 
Chapel Hill 

Percent Increase 

FY 16 (Adopted) $7,844,040  $1,540,288  $4,626,184  - 

FY 17 (Budgeted) $7,923,860  $1,611,003  $4,770,592  2.1% 

FY 18 $8,400,000  $1,708,000  $5,057,000  6.0% 

FY 19 $8,904,000  $1,811,000  $5,361,000  6.0% 

FY 20 $9,438,000  $1,919,000  $5,682,000  6.0% 

FY 21 $10,004,000  $2,034,000  $6,023,000  6.0% 

FY 22 $10,604,000  $2,156,000  $6,385,000  6.0% 

FY 23 $11,241,000  $2,286,000  $6,768,000  6.0% 

FY 24 $11,803,000  $2,400,000  $7,106,000  5.0% 

FY 25 $12,157,000  $2,472,000  $7,319,000  3.0% 

FY 26 $12,278,000  $2,497,000  $7,392,000  1.0% 

FY 27 $12,401,000  $2,522,000  $7,466,000  1.0% 

Note: These numbers are projected estimates based on model assumptions and assume no change to the relative proportion of the split in place in FY 17 
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Figure 7 Historic and Projected Total Partner Contributions for Capital (Preferred Plan) 
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Figure 8 Preferred Capital Funding Plan Summary 

Topic Summary 

Assumptions 1. In the near-term, CHT will purchase the most economic vehicles possible. 

2. Vehicle procurement will occur in concert with GoTriangle and GoDurham. 

3. Vehicle replacement needs reflect no changes in transit service levels. 

4. Debt financing vehicles will carry 10-year terms at approximately 1.8% interest, with yearly 
payments of roughly $50,000-$60,000 per vehicle. 

5. The Preferred Plan assumes a 2% annual inflation and operating cost increase; associated costs 
are anticipated to increase from approximately $450,000 in FY 2018 to $4.7 million in FY 2027. 

6. In FY 2016, CHT will purchase approximately two transit vehicles and debt finance an additional 14. 
In FY 2017, CHT will purchase approximately six transit vehicles and debt finance an additional 
eight. Thereafter, CHT will acquire approximately six to seven vehicles annually through a 
combination of cash purchase and debt financing. An early goal of vehicle acquisition will be to 
replace the oldest vehicles currently in the CHT fleet. 

7. CHT will acquire approximately four demand response vans and LTVs per year, at an annual cost of 
approximately $350,000.  

8. The financial model assumes approximately $300,000 per year for bus stop amenities and print 
information, as well as approximately $800,000 per year for ongoing passenger amenity 
maintenance, park-and-ride maintenance, and building/facility maintenance.  

9. The current Partner contribution split is assumed to remain constant. 

Projected 
Expenses 

 Under the Preferred Plan, capital expenses will be roughly $1.5 million in FY 2016 and increase to 
$4.1 million in FY 2017. Thereafter, capital expenses are anticipated to range from $2.5 million in FY 
2018 to $5.1 million in FY 2024, before decreasing again to $3.9 million in FY 2027.  

 Operating expenses are expected to increase gradually between FY 2016 and FY 2027, due in large 
part to inflation. 

Partner 
Contributions 

 Contributions will increase between 1.0% and 6.0% annually between FY 2017 and FY 2027.  


