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OUR GOAL

To increase access to housing for residents across a range of incomes, and constantly strive
for more equitable outcomes and opportunities for historically underserved populations.

Rise in Rental Rates Cost-Burdened Households by Income Level
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The Town has increased its support for affordable housing:

Funding Awarded to Projects
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Progress to Council’s Five-Year Affordable Housing Goals

Goal

Preserve 300 Units
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FY21 Progress

84%

of Funding Available
for Projects Allocated

Projection
@ 142% preserve 400 Units
@ - 13% Develop 15 Units
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$1.29 Million

Allocated to Emergency
Housing Assistance
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Units Developed
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Units Preserved

89%

of Projects on Track




Emergency Housing Assistance Program

Households Provided Emergency Housing Assistance

Amount of Assistance Provided
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Community Home
Trust Home

Northside
Neighborhood

Permanently affordable

Serving household
below 115% AMI




Development on Town-Owned Land

= 2200 Homestead

= Submitted development application in October

= Town Council and Advisory Boards review in spring

= Jay Street
= Executed MOU with selected partner

= Concept planning and engagement kicking off

= Bennett Road

= Proposed visioning process for Council review in spring




e
What’s Ahead — Development Pipeline

= ~500 new affordable homes
= $13.8 million in Town subsidy

Project 2021 i 2022 i 2023 i 2024 i 2025 i 2026 Total
Merrit Mill _ I I I I
Construction Occupancyl I I I
: : : : 24
Weavers Grove | . : .
I Construction I Construction / Occupancy 100
| |
2200 Homestead : . : | |
Approvals : Construction : Occupancy ! ! 120
Jay Street L. i i . i i i
Visioning ] Approvals : Construction ] Occupancy : : 50
Trinity Court .. i . i i
Visioning Approvals ; Construction ; Occupancy I 60
1 1 1
Bennett Road Visioning Approvals iConstruction i Occupancy i 60
Peach Apartments L. . : !
Visioning Approvals Construction ; Occupancy I 10
1 1
Craig Gomains ! L | ‘ |
I Visioning Approvals  Construction I Occupancy 70
1 | |
Units Delivered | 24 | 270 | 130 | | 70 494
Town Subsidy $5.1M $4M $3.5M $1.2M $13.8M




L
What’s Ahead

1. Continue providing Emergency Housing

Assistance BTG B R R B
Identify Properties for Affordable Housing af *

Implement Manufactured Home Communities Strategy|
Create Preservation Strategy| *

2. Council review CDBG, HOME Annual Plans et

Implement the Employee Housing Program, *
Participate in the LUMO Re-Write Project]
Create Goals for Affordable Housing in Rental Developments]

3. Continue Implementing Manufactured Home e —

Strategy based on Council guidance SR T W
wmwmmxmm *
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Create and Implement a Public Housing Master Plan)

4. Increase housing inventory for Transitional e e

Manage Transitional Housing Inventory

Housing Program and create opportunities in _commevemntcommen] | .
Employee Housing Program 7ot mmme

Expand Collaboration with Key Partners|
S Council tem Heard andéor Action Taken




Public Housing

Quarterly Report/ FY2021 Q2/ October- December
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PURPOSE OF TONIGHT’S

PRESENTATION

* During council’s fall work session, we promised that we
would make an effort to keep council informed of our
activities to improve the public housing assessment score
(PHAS) that we received from the Department of Housing
and Urban Development (HUD)

And

* Provide Quarterly Reports to better familiarize Council
with elements of the Public Housing Master Plan

And

 Share information of our efforts to further engage all
residents of Chapel Hill Public Housing




Metrics

To track our progress and success, We have used
HUD's metrics in the PHAS score.

These metrics are:

2R Physical Condition

Financial Condition

Management Operations

~
48> Capital Fund

@ Community Engagement




e Operations during COVID-19

"HUD suspended the annual PHAS inspection
=Relocated Food distribution to central location (Touchless)
=\We suspended Monthly Residential Preventative
Maintenance

=Responded to Emergency Work Orders during this quarter
"Implemented pre-screening process (Staff, Residents, &
Applicants)

=Distributed masks to all Public Housing Residents




7248 Physical Condition of Properties

Repair of brick wall at Craig Gomains playground

HUD evaluates Reroofing at Craig Gomains and Lindsay Street (total of 19 buildings)

site, t?mlo!mg . Regrading of Oakwood sidewalk
exterior, interior, . _ :
Rebuild of Oakwood units damaged by fire

and general S - —— T

condition of
neighborhood

New roofs

i
he



/8 Physical Condition of Properties

» Monthly Pest Control and Filter Changes restarted in Nov

* Included COVID pre-screening of residents by phone

* November: 45.9% of units were inspected and treated for pests

* December: 45.3 % of units were inspected and treated for pests
*Goal is for 100% of units to be treated. Goal was not reached this
guarter because some residents were unable to respond to COVID
screening questions.

» Unable to inspect if we could not reach resident

179 176
Emergency closed
Work within 24

Orders hours
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8 vacant units
O
o6

Under Repair Q

coring LY

Management

Operations "2

Fire damage

B

HUD is assessing the effectiveness
of the Housing Agency’s

98%

Management in terms of

Occupancy, Tenant Account

Receivables, and Accounts 98% of tenants paid their rent
Payable

There are 8 vacant units: 2 are under repair for fire damage, 2 are under repair
for leasing, and 4 are being leased.




Capital
Fund
Grants

HUD evaluates the time it
takes to use the funds
designated for Building
Improvements. All Grant
Funds must be spent

within 4 years of receipt.

®

TOTALS

Portion of Staff

Awarded )
Salaries

$549,598

$789,318

$825,913

$886,583

$3.051,412 $294,224

Spent

$495,895

$333,778

$50,260
$0

$879,933

Available

$53,703

$455,540

$775,653

$886,583

$2,171,479




Community
Engagement

DECEMBER 2020

October
November

December

SSUE NO. 46

Number of People served by Weekly Food Distribution

/

Added to better

THIS ISSUE

track efforts
towards resident
engagement

BY FAITH M. BRODIE

‘s to the latest edition of

YOUR newsletter. We are
embracing this fall/winter season
by bringing you a bright, fresh
layout of the newsletter, packed
with all the latest information and
news. Please continue to share
your feedback so that we know
what you want.

These past 9 months have been a
very busy time in our
communities despite the COVID-
19 pandemic, social unrest,
political campaigns and economic
struggles which are still plaguing
many of us.

AMALAUATLALAILAL]
({5558
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DIRECTOR'S MESSAGE

IN THE LOOP « () /

THE OFFICIAL NEWSLETTER OF CHAPEL HILL PUBLIC HOUSING

Chapel Hill Public Housing

Our office is Closed, BUT we are
OPEN for business!

. Xou Can Call Us!! '

1. RAD - we started 2020
continuing to review how we might
renovate Trinity Court in a manner
that would increase affordable
housing and remain consistent with
Council's goals to open up the space
and make it more physically
attractive. | am excited to report that
as a result of our Request for
Qualifications, we have received 3
bids from developers that want to
work with us to make our vision a
reality. As we move forward in
assessing their bids, | will keep you
in the loop and solicit your
evaluation of the development team
we want to work with. Please
respond as quickly as you can so
that we can stay on track with any
HUD deadlines.

=Resident Council Kick-Off Meeting was held January
2021

=2021 Calendars mailed to residents; including
reminders to pay rent and info on community resources

= T\ 4



! Fill Public Housing
What S Ahead? employment
Goals for next quarter vacancies

Increase
programming
for Residents

Share Budget Goals for
Capital Fund Program

Negotiate development

contract for Trinity Court Build our Resident

Council

Continue providing
food through weekly
food distribution

Assist Council Members
as they complete the
"Lead the Way" training
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