
Recover and 
Revitalize:

Recap of 5-year 
budget strategy 
discussions  



Overview



1. CONTEXT 



Council’s Direction



We were developing a 5-year plan

We met challenges:



2. PRIORITIZING 
NEEDS



5-year Budget 

Plan Themes



Revenues



Maintenance 

and Operations



Employees



Special 

Initiatives



3. POLICY 
GUIDANCE



Policy Guidance for the FY 2022 
Budget?



4. NEXT STEPS



Next Steps


