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Recommendation

That the Council 

receive the report 

with recommended 

next steps and 

provide additional 

guidance, as 

needed.
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Overview

1. Brief Recap

2. Feedback Summary

3. Themes for Revision

4. Proposed Next Steps
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1. Brief Recap
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Progress to Date

 Complete Carbon Inventories for 

Community and Municipal Operations

 Hold Climate Action Summit

 Share project video with stakeholders 

 Share community opinion survey

 Model carbon reduction solutions for 

impact potential and co-benefits

 Publish draft plan
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Progress to Date

 Share plan 

 Launch public input survey

 Meet with boards and commissions

 Hold virtual office hours

 Share with staff 

 Review and analyze all feedback

 Develop recommended revisions for 

Council consideration
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2. Feedback Summary
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Feedback Summary

 Environmental Stewardship Advisory Board

 Community Design Commission

 Housing Advisory Board

 Human Services Advisory Board

 Justice in Action Committee

 Planning Commission

 Parks, Greenways and Recreation Commission

 Stormwater Management Utility Advisory Board

 Transportation and Connectivity Advisory Board

•
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Feedback Summary
• Nov to Dec

• 53 responses

• Broader 

demographic 

representation 

than summer 

survey
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Feedback Summary

• Email outreach

• Office Hours

• Radio

• Social Media

• Publications
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3. Themes for Revision
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What do you like?

• Comprehensive scope

• Easy to read, clear graphics

• Equity one of the main elements

• Measurable targets and goals

• Working with UNC
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Themes for Revision

• Racial equity central to all actions

• Emphasize trees and green space

• Further clarify near-term priorities

• Explain limits on Town authority

• Help make the plan relevant to all

• Explain how others can help
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Themes for Revision

• Say more about “micromobility”

• More examples of incentives 

• Say more about food systems

• Emphasize resilience more

• Say more about regional partners
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4. Next Steps
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Next Steps

• Revise the plan to 

address the themes and 

other specific updates 

noted in the staff report

• Return to Council to 

present the final plan on 

March 24

D
R

AFT



Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

Recommendation

That the Council 

receive the report 

with recommended 

next steps and 

provide additional 

guidance, as 

needed.
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