
11-04-2020 Town Council Meeting  
Responses to Council Questions 

 
 

ITEM #10: Government Alliance on Race and Equity Update 
 

 
Council Question:  
Which Town department(s) are engaging with the other jurisdictions on developing a common 
framework and who is accountable for the development of the Town’s Racial Equity Plan? What 
is the timeline for that work? 
Council Question:  
What is the projected timeline for the GARE leadership across OC partners to draft the shared 
framework? 

Staff Response:  

Rae Buckley (Manager’s Office) and Sarah Vinas (Housing and Community) are the staff leaders 

of the Town of Chapel Hill GARE team.  We will engage our full GARE team in the development 

of the plan, which includes representatives from Police, Public Housing, Manager’s Office, 

Planning, Human Resources Development, Library, and Housing and Community.  Currently, our 

GARE Team Leads are working with Orange County, Carrboro, and Hillsborough to draft a 

shared framework for building a racial equity program that will be the foundation of each 

individual municipal Racial Equity Plans.  The framework articulates how our organizations 

commit to undertaking racial equity programming.  For example, organizations would commit 

to seek input from communities most impacted when they are designing racial equity strategies.  

The content of the Racial Equity Plan will be the goals and initiatives that the Council sets for 

Chapel Hill.  We are scheduled to complete the shared framework in December and will bring it 

to the Council in January, 2021 for review.  At that time we will also seek direction from the 

Council about the process for developing the Chapel Hill Racial Equity Plan.  

 

Council Question:  
Is the current thinking that this framework will incorporate processes for Council decision-
making (as called for in the June resolution) or is that a separate effort? If separate, what is the 
plan and timeline? 

Staff Response:  

Yes, we anticipate that this framework will incorporate processes for Council decision-making, 

as called for in the June Resolution.  Additionally, through our Community Connections work, 

which centers racial equity, we are routinely applying a racial equity lens to the design and 

implementation of strategic initiatives, such as our language access work, Building Integrated 

Communities, the Northside Neighborhood Initiative, and our COVID-19 response/recovery 

efforts.  
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Council Question:  
Have any evaluations been done (post-training evaluations completed by participants) of the 
Visions trainings that can be shared? Have staff been surveyed to get input on how they feel 
the Town is addressing DEI in the workplace and any needs or ideas they have for this work? 

Staff Response:  

We no longer have the post-workshop evaluations from the 2017 and 2018 VISIONS, Inc. 

trainings.  Attached is a summary of findings from the 2017 Employee Engagement Survey and 

the 2018 VISIONS qualitative employee interviews and listening sessions.  

 

Council Question:  
These efforts seem to be primarily focused on workplace DEI which is very important and I am 
glad we are working on it. Can the presentation/report also include efforts the purpose of 
which is to bring a racial equity lens to staff and Council decision-making (such as tools and 
skillsets to performing an equity analysis, etc.)? 

Staff Response:  

Yes, when we come to Council in the Spring we will include additional information about our 

efforts to apply a racial equity lens to staff and Council decision-making. As described above, we 

are regularly applying a racial equity lens to our initiatives and use the GARE racial equity 

questions to inform our design of programs and policies.  

 

Council Question:  
I was under the impression we would get a presentation on the GARE Update from staff. Is 
there any way we can have a presentation rather than simply a report at an upcoming meeting? 
Council Question:  
Why is this an information item? I strongly believe we need to make it a discussion item please. 

Staff Response:  

This is an information item to provide a status update, but does not have a decision point for 

Council.  We felt it was important to update the Council that Chapel Hill is collaborating with 

Orange County, Carrboro, and Hillsborough to draft a shared GARE framework and to offer 

some additional information about other Diversity, Equity, and Inclusion (DEI) initiatives.  Our 

intention is return to Council with the shared framework for review in January.  At that time, we 

will also seek direction from the Council about the process for how to develop the Chapel Hill 

Racial Equity Plan.  
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Council Question:  
What is the percentage of town staff that opt-in to take the voluntary DEI trainings and learning 
opportunities? 
Council Question:  
What was attendance like at the dialogue sessions recently held by Dr. Davis? 

Staff Response:  

Approximately 60 employees participated in four dialogue sessions with Dr. Davis that were 

open to all Town employees.  Each of the four sessions were capped at 15 people each.  

Departments provided additional forums to communicate about racism.  Transit held sessions 

with a facilitator who they have worked with before and Planning and Housing and Community 

held sessions facilitated by Town staff.  Parks and Recreation held two in-person (socially 

distant) sessions for staff followed up by a virtual debrief and survey.  And Police held daily 

sessions during the summer to help officers process national scrutiny and personal feelings.  In 

all, we estimate that approximately half of our workforce have participated in training/learning 

opportunities either with Dr. Davis or department conversations.  

 

Council Question:  
What is the timeline for gathering data to evaluate trends and set goals for increasing diversity 
at the supervisory and middle management levels? 

Staff Response:  

The timeline is delayed by COVID-19.  The hiring freeze and uncertainty about the future has 

made it difficult to have productive conversations about setting workforce goals.  
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DIVERSITY, EQUITY AND INCLUSION
ASSESSMENT AND FEEDBACK
The Town of Chapel Hill Diversity, Equity and Inclusion Assessment is based on

feedback received in the 2017 Employee Engagement Survey and the 2018 VISIONS

qualitative employee interviews.  Findings were assigned to Town RESPECT values

that serve as goals in the Diversity, Equity and Inclusion Strategic Plan.

 
2017 Employee Engagement Survey 
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2018 VISIONS Interview Findings
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2018 VISIONS Employee Recommendations
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2018 VISIONS Recommendations


