Bridgepoint

Capkov Ventures Inc.
Town Council
9-30-2020

Location: Chapel Hill North Carolina,
Northwest corner of Weaver Dairy Extension
& Homestead Road

Lot Size: Gross Land Area — 8.35 Acres

Net Land Area: 9.12 Acres

Zoning: R-5-C

Parcel Identification Numbers:
9870-91-4489 & 9870-91-9528

Owner: Capkov Ventures Inc.
919-942-8005
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Site Plan Layout
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Combined Site Plan
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Greenway Trail Easement and Sidewalks
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Horace WiLLiaMs TRAIL N\ &
A spur of the Norfolk Southern Railroad leaves I= i o Y &
the main rail line near Hillsborough and trends S
southeast to Chapel Hill. The line serves the . N *‘ﬁ« B
needs of the University of North Carolina : b & %
co-generation plant and extends over 4.1 miles — DE i ~—
along this potential greenway. P —

T'he trail would begin at Millhouse Road
just south of 1-40 and continue through T\ \ATTTINNSATT
the Town’s Operations Center and 2 | #
northern park and ride lot to Eubanks =
Road. =5

Millhouse Road to Eubanks Road e, =

Resource Protection L e

The Town controls almost all of the land in this § - LT
section. Only one parcel is currently missing. . 8 \

The Town can likely preserve a trail corridor :
on that tract when the property is developed in
the future. The Town should be prepared to act : -5
swiftly to preserve the rail corridor in the event ‘ [ i |

that the railroad should abandon the line. §

Potential for Trail Development
T'he physical limitations of trail development in -

this section are few. An important connection M.
could be made from the Horace Williams Trail =

to the OId Field Trail. 7

Ll

Summary of Constraints for Potential Trail Y
Development
*  One parcel of land is in private ownership.

¢ It would be necessary to build a portion of T NoRTH

the trail on the existing park and ride lot
property.

AT

e It would be necessary to negotiate a crossing
access with the Norfolk Southern Railroad
to allow trail access to Millhouse Road.

Greenways —— Sidewalk = (86

— Paved Stream - = 7 N v s
= Unpaved —— Railroad 7 e e ; , :
== 1 Proposed Paved ' Town Property y B “ +
== | Proposed Unpaved = Park : i q A

=mns Planned ~ Open Space & i : & , g
Bike Facilities  school E Srind AT s p
—— Bike Lane ' UNC Property . = < :
~ Wide Shoulder/\Wide Outside Lane | Farcel 2

Town Limits R
== * Proposed Facility \
¢ PRGN o Carrboro Limits o 2 (T

P P o . SN

Connector o 025 05 .,. 0

MAP 4.4 - HORACE WILLIAMS TRAIL -30 -

¥



16244
1o

1043/2018
Pro

_Rdy_psh@4.dgn

%\

Bl

Homestead Road Improvements

NOTES: 1. ALL DIMENSION CALLOUTS ARE TO THE EDGE OF PAVEMENT UNLESS OTHERWISE SPECIFIED.

2. CONTRACTOR TO RELOCATE ALL MAILBOXES WITHIN CONSTRUCTION LIMITS

-L- POT _Sta. 3+0000

BEGIN PROJECT
—L- STA. 3+22.85

5+00

NCDOT 840.03G
-L- STA. 5+50.00

29.66 RT

TOP=538.47"

INV. OUT (E 15")=535.25

NCDOT 840.16
-L- STA.7+52.50

423 RT

TOP=538.20"

INV. OUT (N 15")=534.50'

[~ HOMESTEAD ROAD |

NCDOT 840.03G
-L- STA. 6+30.00

35,81 RT

TOP=538.56'

INV.IN (W 15)=534.75'
INV. OUT (€ 15 =534.75"

NCDOT 840.03F

3.25'
INV. OUT (€ 187)=533.25"

S 8757 004°E

40
=3

NCDOT 840.03F

INV.IN (5 15")=534.00°
INV. OUT (€ 18")=534.00"

NCDOT 840.03G.
-L- STA. 4+50.00
24.65'RT

TOP=538.09°

INV. OUT (W 15)=535.00"

-L- PINC _Sta.7+5465

10+00

NAD 832011

S 8722 531 E ==
—

TIE TO IMPROVEMENTS COMPLETED
UNDER SEAWELL SCHOOL ROAD, PROJECT

RETAIN: SIDEWALK.

g -

b

TIE TO EXIST.

4 LF
15" RCP-II

5UBIKE_LANE

<
\LazMovz TReE

REMOVE 22'
18" RCP
REMOVE 54'

18" RCP & MH
TIE TO EXIST.

e 168 LF 16 RCPIY

RETAIN_SIDEWALK

RERWOVE /RESET
GUARDRAIL AT FOC

MATCHLINE -L- STA.10+25.00
SEE SHEET 5

SHEET NO.

ENGINEERING AND DESIGN SERVICES

HOMESTEAD ROAD IMPROVEMENTS
PLAN SHEET

ROADWAY DESIGN ENGINEER

INCOMPLETE PLANS
PRELIMINARY PLANS

HYDRAULICS ENGINEER

(%]
z
o
]
S
]
o
SCALES
H-SCALE - 1" = 30"
V-SCALE - N/A
DATE: 5718

DESIGNEDBY:  KMW

CHECKEDBY:  LSH

MP
ES

5808 Faringdon Place

Suite 100

Raleigh, North Carolina 27609
Phone: (919) 872-5115

Fax: (919) 878-5416

‘www.rameykemp.com
NG License No. C-0910




Homestead Road Improvements

NOTES: 1.

@
& ~L- PC Sto. 10+47.29

L= STA 10+77.25

N_OVERLAY
-L- STA.10+32.39

BEGIN_SIDEWALK

TIE TO EXIST

COLLAR AND_EXTEND-
12 LF 187 RCP-1Il

ALL DIMENSION CALLOUTS ARE TO THE EDGE OF PAVEMENT UNLESS OTHERWISE SPECIFIED.
2. CONTRACTOR TO COORDINATE WITH RAILROAD COMPANY FOR WORK COMPLETED WITHIN
THE RAILROAD RIGHT-OF-WAY. SEE DETAIL ON SHEET 2-A FOR CROSSING AT TRACKS.

APPROX. 3 TONS
9'x 3 x 18"

CLASS B RIP/ RAP/

10 SY FILTER FABRIC

5' ASPHALT SIDEWALK
SEE DETAIL SHEET 2-A

APPROX. 30 TONS
20 x 14" x 18"

CLASS B RIP RAP
85 SY FILTER FABRIC

TEMPORARY AND PERMANENT EASEMENT AREAS

SHEET No.

PARCEL NO. PROPERTY OWNER'S NAME TEMP. CONSTRUCTION  EASEMENT PERMANENT DRAINAGE EASEMENT PERMANENT ROW
1 SCOTTY M. HINSON & SUSAN F. HINSON 4,997.07 SQ. FT. 34117 SQ. FT. 1,692.90 SQ. FT.
2 TOWN OF CHAPEL HILL 11,220.86 SQ. FT. 981.52 SQ. FT. 4,276.11 SQ. FT.
3 DONALD F. FRALEY, SR. & DEBROAH H. FRALEY 4,662.08 SQ. FT. 730.61 Q. FT. 2,52457 SQ.FT.

2

15+00

©

[=]

<

z

10"
MULTI-USE
PATH

PROP. HANDRAIL
STA.17+75 TO 19400 LT

HOMESTEAD ROAD IMPROVEMENTS
PLAN SHEET

ROADWAY DESIGN ENGINEER

INCOMPLETE PLANS

PRELIMINARY PLANS

SEE SHEET 4

MATCHLINE -L- STA.10+25.00

_Rdy_psh@5.dgn

e rs044
ri lTJw 1o

U]

_— . N
& y N
187 RGPl REMOVE 15 247 RCP- F — o 215' TRANSITION LT
. 4 - o 8 SHIFT - D.S. 40 MPH
5 REMOVE /ResET 247 RCP-IN D
— S [ R roc . 0 ) i
AR R 1 cB
Z,
{—\i/J 5 1 ————
BT M| v ” ] Oy '
5 conc, 46 cac i T
ST : T T = e e = 5
iy SO i - -
B A E \ i =] | HOMESTEAD ROAD = =
3 2 PAVED SHOULDER =i & 5O =
A (o)) 5 (503 fw EITHER SIDE OF TRACKS 'I 15° RCP-V = E
2 / A s = 5 ik R T =
T W ci 51 o MRS
B AN 5 CONC, SDEWALK, S CONe WA A
=~ 2 CREMOVE 28’
BTRCE____» 3.2
g Vi
5 CoNCHETE DAvEiga S
LE N o s
2 REMOVE 10 a0 TaANsITION BT 2l
REMOVE /RESET 24" RCP-1it 247 RCP

GUARDRAIL AT FOQ

BEGIN_SIDEWALK
L STA. 1047432 32 LF
TIE TO  EXIST. 18" RCP-1Il
5' ASPHALT SIDEWALK
SEE DETAIL SHEET 2/A
R SIGNAL POLES
EMAIN

R
0 R

Pl Sta_14+77.02
A

407CB

©

NCDOT 840.03F
-L- STA. 10+45.00

NCDOT 840.53

OPEN END 18" RCP
-L- STA. 11+70.00
INV. OUT=528.00" 45.00' RT

INV. IN=526.00"

L STA.11+75.00
46.00'RT

NCDOT 840.03G
L STA.12+95.00"

NCDOT 840,038
-L- STA. 13+05.00

18.00° LT 18.00' LT
TOP=529.54" TOP=529.43
INV. IN[[E 157)=525.25' INV. OUT (W 15)=525.50

INV. IN |5 24')=519.09"
INV. OUT (N 24)=519.09"

37SHIFT - D.5. 40 MPH
L STA. 1445639
END SIDEWALK
ASPHALT DRIVEWAY

6" STONE BASE
2 ASPHALT SURFACE

IMPROVEMENTS UNDER
CONSTRUCTION BY COURTYARDS
OF HOMESTEAD DEVELOPMENT

L= STA. 11+75.00'

-L- STA.13403.77
67.00' LT
INV. OUT=518.00"

NCDOT 840.16 NCDOT/840.72 -L- STA.11+29.06
Lo STAM 42694 45.45' LT
66'RT INV.OUT (N 187)=528.00"
INV.=528.20"

NCDOT 840.03F
L STA.12+95.30°

 RT 4283 RT 18.00° RT
TOP=531.60" TOP=526.86" TOP=529.56"
INV.IN (5 18") INV.OUT (N 247)=521001  INV.IN (€ 15)
INV. OUT (€ 18") INV.IN

INV.IN_ (S 24")=520.07"
INV.OUT (N 24=520.07"

EXISTING CB
L STA. 144 84.50
0.00' U

OPEN 24" CMP
L STA.13+06.26

INV. OUT (W 15)=528.751 INV. IN=518.00"
INV. OUT=512.59'

COURTYARDS OF
HOMESTEAD
DEVELOPMENT

NCDOT 840.22
-L- STA.11+05.00
26.00° LT
TOP=530.75"
INV.OUT (N 18)

NCDOT 840,038
L= STA.13+05.00

18.00-RT
TOP=529.46'

INV.IN (E 157)=525.75'
INV.OUT W 15)=525.75"

SEE SHEET 6

HYDRAULICS ENGINEER

MATCHLINE -L- STA. 18 +00.00

REVISIONS

SCALES

H-SCALE -

o

V-SCALE - N/A

DATE 517118

DESIGNED BY:  KMW

CHECKED BY:  LSH

RAMEY KEMP

ASSOCIATES

5808 Faringdon Place
Suite 100
Raleigh, North Carolina 27609
Phone: (919) 872-5115

Fax: (919) 878-5416
www.rameykemp.com

NC License No. C-0910




Homestead Road Improvements

MATCHLINE -L- STA. 18+00.00
SEE SHEET 5

_Rdy_psh@6.dgn

10/3/2018
...\Pro%\16244
ralhelm

V]

SHEET NO.
TEMPORARY AND PERMANENT EASEMENT AREAS
NOTES: 1. ALL DIMENSION CALLOUTS ARE TO THE EDGE OF PAVEMENT UNLESS OTHERWISE SPECIFIED.
2.CONTRACTOR TO REPLACE SIGNAL LOOPS IF D, GED DURING CONSTRUCTION. PARCEL NO. PROPERTY OWNER'S NAME TEMP. CONSTRUCTION EASEMENT PERMANENT DRAINAGE EASEMENT PERMANENT ROW
3 DONALD F. FRALEY, SR. & DEBROAH H. FRALEY 4,641.56 SQ. FT. 730.61-5Q. FT. 2,524.57 SQ.FT.
4 DONALD F. FRALEY, SR. & DEBROAH H. FRALEY 5,365.55 SQ. FT. - 3,730.65 SQ. FT.
5 'WILLIAM BANISTER WOOD & VIRGINIA WOOD 6,404.22 SQ. FT. - 4,800.78 SQ. FT.
6 THE STATE OF NORTH CAROLINA 1,850.13 SQ. FT. 369.86 SQ. FT. 2,792.60 SQ. FT.
n
>
20+00 25+00 w
= =
2 L
- N
5 g 2 g )
v z
? z [
¥ by a Y g o w
@ ) < 9 gl = | W
S S z 5 g a %
[ & S H
[z} 5 | < z
Q b~ SN 2| =
& N 5 SN 2| 2
} ! .y 2, H <Cl( o
o H
I &
¥ ! FUTURE - Sg u
BRIDGEPOINT n
DEVELOPMENT w
=
" 2
R 17+ +
INSTALL 4| TRUNCATED DOMES
FogE sena BT ML 10 BXISTNG. RAMP
— (Tve) 'ROADWAY DESIGN ENGINEER
e 84/ TRANSITIONRT {

[——2.5 SHIFT - D5.40 MPH

— €
RéMovell T—— T

18" RCP — o R f—t

11" CONC. DRIVEWAY

1E TO_EXIST. \
y F

INCOMPLETE PLANS

PRELIMINARY PLANS

et = END. OVERLAY
57 BIKE_LANE. o BUTT MILL (TYP)
[ HOMESTEAD ROAD = o —
—
5 BIKE TANE
= @
10 MULTLUSE PATH
‘‘‘‘‘‘ & "G APE v
W P Wi
o —— S —— FLOWABLE FILL
_ L "‘¥ -\ REMOVE C&G
— ==
TEETO EXIST ¢ N

716" ASPHALT DRIVEWAY

END PROJECT
-L- STA. 25+42.91

L STA.18+50.00" NCDOT 840.03F NCDOT 840.03G NCDOT 840.03F OPEN 18" RCP 2]}
64.00° L STA. 24+49.70" L STA. 24+50.00 L STA. 24+50.00 z
INV. OUT (18")=528.90" 2 5500 LT ]
TOP=536.98' - INV.=535.00' ]
INV. IN 18°)=533.97 INV.IN_(18)=534.40 S
INV. OUT (18")=529.30' INV. OUT (18")=533.91° INV. OUT (18")=534.40' ]
4
SCALES
H-SCALE - 17 = 30
V-SCALE - NIA
DATE: 5718

DESIGNED BY:  KMW.

CHECKED BY:  LSH

-

Pl Sta_19+48.76

5808 Faringdon Place
Suite 100

Raleigh, North Carolina 27609
Phone: (919) 872-5115

Fax: (919) 878-5416
wiw.rameykemp.com

NC License No. C-0910
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Homestead Road Improvements

LEGEND

0" Gurb and Gutter
—— Property Uine
—_— R/
—Prop. RV

—  — Bulldng Setback
— — — — Existing Ecsement

— — — — Landscope Buffer

GRAPHIC SCALE

o e — !

0/

51t Bika Lone

{ IN FEET )
Linh = 50 1

a
m
z
<
>
a
<

z
a

PLAN PREPARED FOR:
DURHAM, NC 27703
PHONE: 919.768.7960

4506 SOUTH MIAMI BLVD. SUITE 100A

KB HOME CAROLINAS

FOR

KB HOME CAROLINAS

BRIDGEPOINT
SPECIAL USE PERMIT MODIFICATION PLANS
EXHIBIT

HOMESTEAD ROAD, CHAPEL HILL, NC — ORANGE COUNTY

X%
w0
"""08 /24 /2020

asus Dates:

Date: 0si/24/2020
Scale: 1" = 50 FT

Drawn By:
SRR

Checked By]
o

Project Number:

18-0001-978

Drawing Number:

EX-1
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Traffic Impact Analysis and Transportation Advisory Board Recommendations

1. Upgrade Traffic Signal at Homestead Road and Weaver Dairy Road Extension with pedestrian
crosswalks and related amenities to include APS equipment and high visibility crosswalks and
bicycle activated loops.

2. Add street lighting to the Homestead Road street frontage.
3. Construct a sidewalk from the eastern end of the guest parking lot to the sidewalk near the
entrance from Weaver Dairy Extension Road.

4. Provide 12 Class | bicycle parking spaces, covered and secured, and one class I bicycle
parking space.

5. Extend the south bound bicycle lane on Weaver Dairy Extension Road to Homestead Road
where it will tie into the west bound 5" bike lane constructed as part of the Homestead Road
Improvement



KB Homes Energy Saving Features

1) Energy Star Certified home verified by independent third party inspector

2) Thermal Enclosure System: air sealing, guality insulation and high performance windows to
enhance comfort, improve durability. Reduce maintenance costs and help lower monthly utility bills.

3) Crawl spaces sealed, and conditioned, or energy efficient slabs
4) Water saving plumbing fixtures.
5) Water management System to help protect roofs, walls and foundations from water damage.

6) LP TechShield radiant barrier sheathing to help reduce cooling cost by lowering attic
temperatures by up to 30 degrees F

7) Ecobee3 lite smart thermostat

B) Generation Lighting Traverselyte LED light fixtures at foyer, kitchen, family room, loft, flex,
hallways, stairways, and walk-in closets. LED lighting is installed in approximately 90%; of each
homes lighting fixtures.

9) R-15 exterior wall insulation, R-38 blown attic insulation and 2-in. R-10 slab insulation

1) 14 Sheer Carrier HVAC system with gas furnace designed and installed to deliver more comfort,
better moisture control, improved indoor air guality and guieter operation

11) Low-E Ply Gem windows with Grids on front of home and window screens on entire home

12) Energy Performance Guide (EPG) a monthly energy cost estimate to help you better
understand the money-saving advantages of a KB home.

13) KB Home has industry leading HERS Scores that puts KB Home in the 50% fossil fuel reduction
range.

14) KB Home hires professional disposal companies that sort through and recycle the construction
debris.



Energy Efficiency
and Greenhouse
Gas Reduction

#1

sustainability priority for
our stakeholders

100%

ENERGY STAR certified home
commitment by KB Home

for over a decade; while only
10% of U.S. new homes were
ENERGY STAR certified in 2019

140,000

ENERGY STAR certified
new homes built since
2000; 11,797 in 2019

5 billion

pounds estimated cumulative
CO, emission reduction
from these homes

$780 miillion

estimated cumulative
utility bill savings

52

KB Home's average HERS Index
energy performance score by
the end of 2019, compared to a
new-home average HERS Index
score of 59 and resale average
HERS Index score of 130

10,000

total solar homes sold;
2,247 builtin 2019

28

megawatts of solar power

installed, producing an estimated

47 million kilowatt hours of
renewable energy annually

17%

of our 2019 homes nationwide were

solar; compared to 14% in 2018

28%

of KB homes delivered in
2019 were all electric

Keeping Homeownership

Attainable

600,000

total KB homes delivered

11,871

new KB homes
delivered in 2019

55%

first-time buyers

22%

first move-up buyers

10%

second move-up buyers

13%

active adult buyers

2,152

average sq. ft. of
KB homes in 2019

87%

of KB communities offered
1,800-sq.-ft. plans or less

33%

of KB communities offered
1,400-sq.-ft. plans or less

Water
Conservation

16,000

cumulative WaterSense
labeled and Water Smart
homes built; 1,097 in 2019

700,000

WaterSense labeled
fixtures installed

1.5 billion

gallons of water saved
each year from KB homes
and fixtures (estimated)

Waste
Reduction

329,900

pounds of office
paper recycled

33%

of office supplies are
“Earth Conscious”

100%

of retired electronics were
donated to nonprofit
organizations or recycled
through e-waste services



Sustainability
Industry Leadership

9

ENERGY STAR Sustained
Excellence Awards
through 2019 (and a tenth
in 2020), more than any
other homebuilder

20

2019 ENERGY STAR Certified
Home Market Leader Awards

5

WaterSense Sustained
Excellence Awards, the
only national homebuilder
to receive this award

.

Indoor airPLUS Leader
Award, the first
production homebuilder
to receive this award

13

Sustainability Reports
FY 2007-2019

3

sustainability innovation
lab concept homes:
2010-11, 2016, 2018-19

Community
Development

$2,000,000

in funds provided and

raised through KB Cares
events to over 115 important
local organizations

and causes in 2019

2,300

volunteer hoursin 2019

1,200

trade partner volunteer
hours in 2019

550

infill homes builtin
neighborhoods being
revitalized in 2019

Customer
Satisfaction

94.83%

overall customer
satisfaction rating in 2019

93.73%

would recommend
KB Home to a friend

46

Trustbuilder® stars rating
nationwide compared to
4.1 for all builders, out

of a possible 5 stars

Employees
and Partners

2,157

employees

100%

of employees and trade
partners required to wear
protective equipment

at construction sites

100%

of Board members and
employees covered by
our Ethics Policy. 98% of
employees certified on
Ethics Policy standards

100%

of our national supplier
agreements include
obligations to acknowledge
our Ethics Policy and
sustainability strategy



()

140,000+

ENERGY STAR certified homes

@

Reduced carbon emissions by

5 Billion Ibs

=
Y/

[

Builder with the most

EPA Awards

ENERGY STAR

ENERGY STAR partner

Since 2000

:

$780 Million

saved in utility bills

v VvV Vv
v v Vv
N VA V4

100% of KB homes are
ENERGY STAR certified

compared to just 10% of all
new homes in the U.S.



"KB HoOme recently
achieved the impressive
Mmilestone of constructing
more ENERGY STAR
certified homes than

any other homebuilder
iNn the nation”

Anne Idsal

US. EPA g 7%
Acting Assistant 3 M S
Administrator N S
of Air and Radiation

U.S. EPA letter to KB Home,
November 12, 2019




Single Family and Town Home Communities
Approved by the Town of Chapel Hill in the Past 13
Years.

. Single Family
1)Southgrove 26
2)Northwoods Phase |l 4
3) Courtyards at Homestead 64
4) Ramsley 14
5)Chandler 63
Total 171
II. Town Homes
1)Chandler 9
Total 9

A total of 171 Single Family Homes and 9 Town
Homes have been approved in Chapel Hill in the last
13 years.

This has led to increased housing cost for all.

The last Town Home project approved was by
Special Use Permit Approved April 215, 2007. The
Applicant was Capkov Ventures Inc.
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Affordable Housing Plan

Bridgepoint will provide five (5) Affordable Homes in accordance with the Chapel Hill Land
Use Ordinance’s Inclusionary Zoning Provisions of Section 3.10. This equates to 10.4 % of
the market rate homes being affordable.

Three of the homes will be available to those households earning B0O% or less of the
median income.

Two of the homes will be available to those households earning 65% or less of the median
income

Four of the homes will be three (3) bedroom homes, and one (1) of the homes will be a
four (4) bedroom home.

Each of the homes will be an identical floor plan to the market rate Magnolia plan. The
floor plan has both three (3) and four (4) bedroom options and will be approximately 1,700
square feet. Each Affordable Home will have two (2) car garages just like the market rate
models.

The homes have been dispersed throughout the community to make them completely
indistinguishable from the market rate homes.

While the Chapel Hill Development Ordinance sets a target of 15% Affordable Homes, we
believe the 10.4 % Affordable Homes proposed by the Bridgepoint Affordable Housing Plan
exceeds the expectations of the Ordinance by virtue of the size of the homes at
approximately 1,700 square feet, combined with the inclusion of each home having a two
car garage. The five (5) homes being provided will have approximately 8,500 square feet of
living space. The 7.1 Affordable Homes (15%) targeted by the Land Use Ordinance
combined would provide a minimum of only 7,580 square feet of living space.

Each Affordable Home will be conveyed to the Community Home Trust for perpetual
affordability.

We believe the larger affordable homes will provide diversity within the affordable
housing stock of the Community Home Trust which will make the affordable homes
available to serve larger families and a more diverse population who might not otherwise
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Magnolia Floor Plan
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Builder Projected Lot Cost

Purchase Price of Land 51,800,000
Due Diligence Cost Studies and Surveys 5 86,050
Land Planning, Engineering, Permits 5657,275
Legal, Administrative and Architectural 566,250
Hard Cost Development 52,184,411
Affordable Housing 5 642,450
Total Lot Cost 55,436,436

Total Lot Cost Per Lot 5102574

Conventional lot cost to total home cost ratios are typically between 20%- 25%. This
means that to be marketable the lot cost should not exceed 20 — 25% of the total home
cost. Using the high end of this spectrum of 25% would mean that each home would
have to sell for $410,296.

This is why the Affordable Housing contribution makes it difficult to build moderately
priced homes in Chapel Hill, and why developers are not entering the market. Not
having a single market rate Town Home community approved in Chapel Hill in over
13 years hurts the community by significantly reducing housing opportunities and the
overall diversity of housing,



Builder Cost of Affordable Homes

I Market Rate Sales Value

Market Rate Sales Price of 1700 Sguare Foot 3 Bedroom Base Model
Market Rate Sales Price of 1700 Sguare Foot 4 Bedroom Base Model
Market Rate Sales Value

Three Bedroom Models (4) x $312,990 = §1,251,960
Four Bedroom Models (1) x 33153, 490 = 5315, 490

Total Market Rate Sales Value 51,567,450

IT Affordable Rate Sales Value

Affordable Sales Price of 1700 Square Foot (3) Bedroom Model 80% AMI
Affordable Sales Price of 1700 Square Foot (3) Bedroom Model 65% AMI
Affordable Sales Price of 1700 Square Foot (4) Bedroom Model 80% AMI
Affordable Sales Value

Three Bedroom Models at 80%6 of AMI; 3199,000 x (2)= 398,000
Three Bedroom Models at 65% of AMI; 151,000 x (2= $302,000

Four Bedroom Model at 3094 AMI; 3225000 x (1) = S225,000

Total Affordable Home Sales Price S925,000

5312,990

$315,490

$199,000
S151,000

5225,000

Total Market Rate Sales Value 51,567,450 — Total Affordable Sales Value $925,00 = Total

Cost of Affordable Homes $642,450 or 513,669 Per Market Rate Unit Subsidy.

This means every new owner of a market rate unit will have to pay an additional 513,669 to

subsidize the (3) Affordable Homes.



Carolinas

Bridgepoint
VARIABLE CONTRIBUTION ANALYSIS
August 17, 2020
224.1513 240.1716 2241921
PRODUCT
Number of Units 17 19 17 Total Units 53
Square Feet 1513 1716 1921 Wtd Avg SF 1,717
Mix Percentage 32.08% 35.85% 32.08% Abs Per Wk
Plan Description 2ST/38D/2.5BA 2ST/3BD/2.5BA2S T/3BD/2.58 Peak Capital
REVENUE Average
Base Price 296,990 306,990 318,990 307,632
Lot Premium 6,000 6,000 6,000 | 6,000
Decor / Option Sales 17,819 18,419 19,139 18,458
Total Revenue 320,809 331,409 344,129 332,089
Base Price per SqFt 196.29 178.90 166.05 179.21
All-in Price per SqFt 212.04 193.13 179.14 194.71
‘VARIABLE COSTS




Applicants Financial Disclosure on Purchase, Cost, and Sale Contract

I Capkov Purchase Price (Closing Statement attached) $1,175,000

I. Closing Cost $2,817

. Surveys and Feasibility Studies $5,745

Iv. Land Planning and Engineering $15,250

V. Property Taxes (2016-2020) $74,044

VI. Interest (36 months at 5%) $176,250

VII. Overhead and Administration (36 months) $306,347
Total Cost $1,755,453

Capkov Sales Price to KB Homes (Purchase Agreement attached) $1,800,000

Net Income 6 Years $44,547



