
TOWN OF CHAPEL HILL
RESPONSE TO COVID-19

Council Special Meeting
March 25, 2020



• Public Health Guidance

• Timeline of Town 

Response

• Adverse Event 

Conditions

• Update on Town 

Functions

• Communication & 

Coordination





TOWN RESPONSE TIMELINE

Jan/Feb Local Emergency Management coordination

Early March Messages about COVID-19 prevention

March 12 Emergency Operations Center activated

March 13 Library, Parks & Rec facilities close to public

March 19 Transit moves to reduced service

March 23 All Town facilities close to public, Town 

moves to Variable Operations



Condition 1 - Reduced Operations

CONDITION 1.5

VARIABLE OPERATIONS

Condition 2 - Closed Operations

ADVERSE EVENT CONDITIONS



EMERGENCY 

OPERATIONS 

CENTER (EOC)

• Overall incident 

management

• Coordinate Town 

operations & services

• Resource & information 

management

• Coordinate with county & 

state partners



TOWN HALL

• Minimal staff presence

• Revenue payments can 

be made via phone, 

online, drop box

• Permits can be emailed 

anytime or dropped off 

Tues & Thurs, 8 am- 12 

noon at Town Hall

• Call 919-968-2743 for 

Town Hall information



PUBLIC SAFETY

• Law enforcement respond 

by phone when possible

• Fire crews continue to 

report and respond 

• Virtual educational 

programs & firehouse 

tours



CRISIS UNIT

• Communicating w/ people 

in need

• Connecting those in need 

w/resources

• Supporting community 

members & Town staff



PUBLIC WORKS

• Solid waste collection 

continues for residential & 

commercial

• Street resurfacing is 

underway

• Risk Management 

coordinating necessary 

supplies for Town depts



TRANSIT

• Modified schedule 

(Saturday service)

• Rear door boarding, ADA 

at front door

• Increased sanitation 

measures on buses

• EZ-Rider services still 

operating



LIBRARY

• No items due, no fines

• Sanitation protocols for 

returned materials

• Virtual story times and 

digital content

• Considering options for 

limited curbside pick up



PARKS & 

RECREATION

• Facilities & parks closed to 

public

• Greenways & cemeteries 

open

• Landscape maintenance 

continues

• Planning for virtual 

programs



PUBLIC HOUSING

• Working w/residents to 

address challenges, 

including rent

• Communicating with 

residents in multiple 

languages

• Emergency maintenance 

for public housing units



HOUSING & 

COMMUNITY

• Working w/ partners to 

assess needs, share info

•Increasing flexibility of 

Human Services funding

• Developing 

community resource guide

•Translating messages into 

primary languages



COMMUNITY EFFORTS



COMMUNITY EFFORTS

• Town took early steps to provide flexibility with grant funding 

for agencies to respond to this crisis.

• The organizations are working to incorporate social 

distancing and safety into their models.

• Also, relationships with food supply channels including local 

restaurants, grocers and national food distribution company 

have been established.

• Greater coordination/communication is important during this 

time.



COMMUNITY EFFORTS

• Over the weekend, the Mayor’s office helped moderate a 

joint call to talk about the new landscape and growing 

demand.

• A letter with consolidated information will be going out to our 

faith communities this week.

• We are working ways to capture and communicate people’s 

needs more efficiently.

• All organizations will need continued donations 

and volunteer support



COMMUNICATION

• COVID-19 page on Town website

• Call Center (M-F, 8:30 - 5)

• Town Social Media & Enews

• Departmental Social Media & Enews











COORDINATION

• w/Downtown Partnership and Chamber to 

support businesses

• w/CHCCS to support community lunch efforts

• w/variety of county, regional, and state 

partners



WHO SHOULD I CALL?

• For Town services, 919-969-5005, 8:30 am - 5 pm, M-F

• For County services, 919-245-6111, 8:30 am - 5 pm M-F

• Text 888-777 to get updates from County Health Dept

• For other health-related questions, call the NC Dept of 

Health & Human Services (24/7) at 1-866-462-3821.



WHAT CAN I DO TO HELP?

• DO stay home!

• If you go out, DO maintain 6 feet distance

• DO wash your hands frequently

• DO check on your neighbors

• DO support local businesses

• DON’T “panic-buy” groceries

• DON’T hoard supplies



QUESTIONS?


