CAPITAL IMPROVEMENT PROJECTS REPORT - January 2020

PROJECTS COMPLETED SINCE LAST REPORT

Spending Phase
CIP#  Project Name Const. Type  Fund Source Authority S/SF Phase Start Complete
679 Art Lab Building - Paint Spray Booth R SA/RR S 458,678 3/29/2019 10/15/2019
674 UNC Chapel Hill Outdoor Education Center Pond Retrofit R UN S 475,000 4/1/2019 10/1/2019
738 Quiail Hill HVAC Upgrades R UN S 550,400 3/11/2019 11/15/2019
530 Phillips Hall HVAC Repair R SA/RR S 800,000 8/6/2018 10/15/2019
691 Kenan Stadium Backflow Preventers and Booster Pumps R UN S 900,000 1/3/2019 5/1/2019
627 Morehead Planetarium and Health Science Library Elevator Modernization R SA/RR S 1,170,000 10/3/2017 7/1/2019
673 Carolina Union Auditorium Renovation R UN S 2,300,000 12/26/2018 8/31/2019
642  Taylor Campus Health- Sports Medicine and Specialty Clinics renovations R UN S 2,750,000 11/5/2018 8/31/2019
637 Mountain Area Health Education Center NC SA S 8,000,000 12/5/2017 8/1/2019
585 Morehead Planetarium Building- Classroom Renovations R UN S 8,076,122 5/6/2019 12/31/2019
551 Davis Library Sprinklers & Fire Alarm Panel Replacement R UN S 8,627,500 5/1/2017 6/20/2019
Sub-Total: $ 34,107,700 Avg Duration: 12 months



CAPITAL IMPROVEMENT PROJECTS REPORT - January 2020

PROJECTS IN CONSTRUCTION

Spending Phase

CIP#  Project Name Const. Type  Fund Source Authority S/SF Phase Start Complete
701 UNC Visitors Center R UN S 347,721 $ 62.00 2/1/2019 2/1/2020
725 Knapp-Sanders - Emergency Elevator Replacement R SA/RR S 350,000 N/A 1/6/2020 7/1/2020
724 Cardinal-Dogwood Parking Deck - Emergency Elevator Replacement R UN S 350,000 N/A 1/6/2020 7/1/2020
703 Institute of Marine Sciences (IMS) R RR S 370,604 S 250.00 3/21/2019 2/1/2020
FSP17235 Cardinal-Dogwood Parking Deck Repairs R UN S 485,000 N/A 7/24/2019 3/1/2020
689 Friday Center Bus Loop Road Repair R UN S 400,000 N/A 12/13/2018 8/31/2019
736 Genome Sciences Building- Café & Commons Renovation R UN S 492,000 S 100.00 11/21/2019 3/15/2020
740 Peabody Hall - Graduate Student Hub R UN S 497,067 S 250.00 7/15/2019 2/1/2020
741 Peabody Hall Lobby R UN S 551,143 §$ 300.00 7/15/2019 2/1/2020
653 Taylor Air Flow Reduction Energy Project R UN S 580,000 N/A 1/6/2020 8/1/2020
694 West Drive Street Improvements R COPS S 650,000 N/A 8/2/2019 2/15/2020
700 High Frequency Throughput Sequencing Facility Relocation R UN S 675,000 $ 150.00 7/24/2019 3/1/2020
671 Glaxo Research Bldg- Infrastruct Support for Cryo-Electron Microscope R UN S 850,000 N/A 7/26/2018 3/1/2020
668 Burnett Womack- 4th Floor Renovation R UN S 976,677 S 150.00 5/25/2018 6/1/2019
711 Swain Hall Emergency Repairs R SA/RR S 1,000,000 N/A 11/29/2018 8/1/2020
682 Institute of Marine Sciences Fisheries Research Lab R UN S 1,113,040 S 300.00 3/21/2019 2/1/2020
664 Lineberger Cancer Center- Faculty Recruitment Lab Renovation R UN S 1,400,000 S 300.00 4/29/2019 2/1/2020
669 UNC Parking Decks- LED Lighting Safety Upgrades R UN S 1,500,000 N/A 12/1/2019 4/1/2020
655 New East- Install New ADA Compliant Elevator R UN S 1,650,000 S 300.00 4/4/2019 3/1/2020
709 Burnett Womack Conference Center R UN S 1,720,000 S 225.00 1/8/2020 6/1/2020
663 Marsico Hall — Mech, Elec, and PImb Upfits & Recommissioning R COPS S 2,300,000 N/A 2/26/2019 12/1/2020
662 Marsico- Large Animal Expansion R COPS S 2,550,000 S 375.00 1/28/2019 2/15/2020
623 Wilson Library Slate Roof, Dome Roofing Replacement, Envelope Repair R SA/RR S 2,645,000 N/A 10/26/2018 2/1/2020
693 NRB MBRB Vivarium Enabling Project Renovations R UN S 4,000,000 $ 275.00 11/12/2018 1/31/2020
613 Chase Dining Hall Expansion NC/R UN S 5,900,000 S 625.00 1/2/2019 1/31/2020
739 Morehead Chemistry HVAC Renovation - Emergency Declaration R UN S 6,000,000 N/A 12/1/2019 12/31/2020
683 Joyner Residence Hall HVAC Improvements R UN S 6,616,825 S 140.00 12/30/2019 5/1/2020
UNC-H Ambulatory Care Center — Musculoskeletal Enhancement Service R UNCH S 7,177,219 S 177.14 8/1/2018 4/1/2020
675 Cameron Cogen — Dry Sorbent Injection System R UN S 7,490,000 N/A 9/17/2018 4/1/2020
643 Everett, Lewis, & Stacy- Window & HVAC Improvements R UN S 9,243,404 S 125.00 5/14/2018 8/1/2020
607 Beard Hall R UN S 9,713,728 $ 275.00 8/2/2018 4/1/2020
657 Media and Communications Studio NC UN S 15,000,000 $ 600.00 6/28/2018 7/15/2019
644 Medical Education Bldg- Berryhill Vivarium Migration R UN/SB S 26,730,000 S 776.00 3/2/2018 2/15/2020
633 Medical Education Building Replacement NC SB S 108,600,000 S 450.00 12/20/2019 7/1/2021

Sub-Total: $ 229,924,428

Avg Duration: 13 months



CAPITAL IMPROVEMENT PROJECTS REPORT - January 2020

PROJECTS IN DESIGN

Spending Phase

CIP#  Project Name Const. Type  Fund Source Authority S/SF Phase Start Complete

706 Replace Fire Alarm- Dey Hall, Hanes Hall, 134 East Franklin R SA, RR S 148,000 N/A 2/1/2020 10/1/2020
696 School of Dentistry Pipe Remediation R UN S 150,000 N/A 2/28/2019 12/1/2020
678 Replace Electrical Switchgear - Mitchell Hall, Dey Hall R SA, RR S 200,000 N/A 2/1/2020 10/1/2020
702 Morehead Planetarium and Science Center Roof Repair R SA/RR S 250,000 N/A 4/26/2019 6/1/2020
698 Koury Dental Tarrson Hall Amalgam Separator & Receiver R SA/RR S 300,000 N/A 12/17/2019 5/1/2020
744 Parking Deck and Lot Camera Upgrades R UN S 300,000 N/A 2/1/2020 10/1/2020
586 South Building Accessibility Improvements R UN S 319,700 S 50.00 6/26/2019 5/1/2020
697 Hwy 54 Park & Ride Lot Stormwater Pond Repair & Retrofit R UN S 350,000 N/A 7/10/2018 6/1/2020
676 Foundation Water Proofing - Ackland Art Museum R SA/RR S 400,000 N/A 3/12/2018 2/1/2020
707 Carrington Hall Abate Asbestos, Replace Wall, floor, Lighting R SA/RR S 426,600 S 118.50 5/2/2019 1/14/2020
710 Tarrson Hall Medical Gas Alarm System R UN S 450,000 N/A 2/28/2019 12/1/2020
699 Copper Telecommunication Replacement Phase 1 R SA/RR S 500,000 N/A 12/16/2019 8/1/2020
708 Kenan Labs- Replace Main Distribution Electrical Panel R SA/RR S 750,000 N/A 1/6/2020 7/1/2020
715 National Pan-Hellenic Council Garden NC Gl S 750,000 N/A 11/1/2019 2/1/2020
742 Womens Basketball Renovations Phase I R UN S 750,000 S 200.00 12/16/2019 4/1/2020
666 Kenan-Flagler School of Business- McColl Bldg Addition & Renovation (Advance Planning) NC SA S 1,000,000 $ 550.00 5/15/2018  12/31/2020
684 Kenan Stadium — Fire Alarm Upgrades R UN S 1,060,000 N/A 1/6/2020 7/1/2020
704 Art Lab HVAC and Electrical Systems Improve & Modify Restroom R SA/RR S 1,220,000 N/A 3/25/2019 2/1/2020
677 Supplement to Replace Laboratory Ventilation System Morehead Lab R SA S 1,250,000 N/A 4/24/2019 5/1/2020
712 Morehead Chemistry Teaching Labs R UN S 1,500,000 S 250.00 5/22/2019 3/1/2020
654 Thurston Bowles Air Flow Reduction Energy Project R UN S 1,650,000 N/A 10/4/2017 3/1/2020
645 Horace William Airport Property Solar and Energy Storage Demo NC UN S 1,700,310 N/A 8/1/2019 5/1/2020
570 Campus Master Plan P UN S 2,150,000 N/A 1/20/2016 2/1/2020
588 Campus Safety Upgrades R UN S 4,750,000 N/A 5/1/2019 3/1/2020
713 Classroom Renewal R UN S 5,000,000 S 235.00 5/24/2019 3/1/2020
672 School of Media & Journalism - Media & Communication Studio NC UN S 7,200,000 S 500.00 12/14/2018 12/1/2019
690 Parking Deck at S1 Lot NC UN S 14,443,516 S 110.00 11/7/2018 2/24/2020
714 School of Dentistry New Programs R UN/SB S 15,000,000 $ 250.00 7/1/2019 5/1/2020
659 Translational Research Building NC UN S 19,000,000 $ 600.00 4/6/2019 1/1/2021

Sub-Total: $ 82,968,126 Avg Duration: 14 months
PROJECTS ON HOLD/INACTIVE Sub-Total: $ 159,489,477



