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RECOMMENDATION:
Adopt the Resolution amending the LUMO Rewrite 
Project Charter (Option 3) to:
• Extend the Project schedule
• Acknowledge the expansion of the Future Land Use 

Map phase of the Project
• Change the scope for rewriting the LUMO to 

include additional visioning & options for 
implementing Town goals



Project Charter

Established Project:

•Goals
•Deliverables
• Timeline
•Budget



• Predictable: Create 
predictable review 
processes

• Functional: Comprehensive 
& clearly communicates the 
rules

• Intentional: Implement the 
community’s vision, values 
& policy goals



Amendments to Charter

• Extend the timeline
• Update the FLUM Phase
• Consider scope & 
budget for the LUMO Rewrite



Options for Rewriting LUMO

Option 1 - Basic Analysis & Engagement

• Includes:
Basic analysis of the LUMO 
Limited public engagement
Fewer revisions to draft text

• Estimated additional $152,000



Options for Rewriting LUMO

Option 2 - More In-depth Analysis & 

Engagement

• Includes:
In-depth analysis 

More engagement

Additional opportunities for 
changes to draft text

• Estimated additional $380,000



Options for Rewriting LUMO
Option 3 - Visioning & Policy Driven Option

• “Interim” step to better define a vision for the Focus Areas
• Includes evaluations designed to move forward Town goals:

 Diverse housing options in neighborhoods

 Zoning tools & strategies for resilient zoning options

 Public benefits & necessary zoning incentives to facilitate such 
benefits

• Estimated additional $652,000 



Options for Rewriting LUMO

Summary of Options for Rewriting the 

Land Use Management Ordinance

Option 1

Basic Analysis & 

Engagement

Option 2

More In-depth Analysis & 

Engagement

Option 3

Visioning & Policy Driven 

Option





Next Steps 

• For the FLUM, fall of 2020.

• Preparation of the Request for Proposal 
(RFP) for consulting services for the 
LUMO rewrite
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