Town Council

LUMO Rewrite Project
Charter Amendment
January 22, 2020
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ECOMMENDATION:

Adopt the Resolution amending the LUMO Rewrite

Project Charter (Option 3) to:

 Extend the Project schedule

 Acknowledge the expansion of the Future Land Use
Map phase of the Project

* Change the scope for rewriting the LUMO to
include additional visioning & options for M
implementing Town goals CHAPEL HILL
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e Extend the timeline

* Update the FLUM Phase
* Consider scope &




Options for Rewriting LUMO CHAPEL HiLL
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Option 1 - Basic Analysis & Engagement ="

BUILDING CODE ISSUES
TYPE OF OCCUPANCY
TYPE OF CONSTRUCTION
MAX MUM AREA PER FLOOR
MBE OF EX TS

=t e |ncludes:

1Basic analysis of the LUMO
JLimited public engagement
JdFewer revisions to draft text

BUILBANG SYSTEMS

\\

PARKING

ZONING CLASSIFICATION
PERMITTED USES
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Estimated additional $152,000




Options for Rewriting LUMO

Option 2 - More In-depth Analysis &
Engagement

* Includes: l"—
JIn-depth analysis

—dMore engagement

JAdditional opportunities for
changes to draft text

e Estimated additional $380,000
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Options for Rewriting LUMO T

Option 3 - Visioning & Policy Driven Option Semscren:

A Land Use Initiative

“Interim” step to better define a vision for the Focus Areas
e |ncludes evaluations designed to move forward Town goals:

. Diverse housing options in neighborhoods

 Zoning tools & strategies for resilient zoning options

 Public benefits & necessary zoning incentives to facilitate such

benefits

e Estimated additional $652,000
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Options for Rewriting LUMO
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Option 1
Basic Analysis &
Engagement

Option 2
More In-depth Analysis &
Engagement

Option 3
Visioning & Policy Driven
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CHAPTER 160D

A NEW CAND USE LAW FOR NORTH CAROLINA
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Next Steps CHAPEL HILL
* For the FLUM, fall of 2020. KE-EP
* Preparation of the Request for Proposal Cf\\ngM
(RFP) for consulting services for the BUILD

LUMO rewrite BETTER
CITIES
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