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Recommendation

That the Council 

receive the report 

and provide 

direction.
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Recap of Key Outcomes
• Select top actions for carbon 

reduction and climate adaptation

• Identify implementation resources

• Integrate with 5-year budget plan

• Set new carbon goals and 

sustainability targets

• Enhance community partnerships

• Develop tools for monitoring and 

evaluation
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Revised Schedule

Task
SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL

1. Select Consultant

2. Complete Emissions Inventories

3. Community Engagement

4. Draft Plan

5. Council Considers Plan

6. Implement Plan

Planned check-in meetings with Council
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Community Engagement

• Our focus:

– Climate equity

– Youth engagement

• Variety of strategies:

– Climate Summit

– Meeting in a box

– Boards & Commissions

– Online
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Next Steps

• Complete carbon 

inventories

• Continue engaging 

community

• Begin drafting the Plan

• Share more through 

project website 

• Next report: May 2020
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Decision Points

• Is there anything else 

you expect to see in the  

community engagement 

strategy?

• What, if anything, is 

missing from the project 

timeline?
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