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Meeting Purpose

• Prepare for Wednesday’s Council 

meeting;

• Understand UNC-HC’s request to the 

State for draining the pond and stream 

crossings;

• Discuss opportunities to preserve 

Natural Heritage Site.
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Agenda

1. Background + Context

2. UNC-HC’s Proposals

3. Environmental Overview

a. The Pond

b. Natural Heritage Site

4. Negotiation Opportunity
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Background

Council Committee Members:

• Mayor Hemminger
• Council member Gu
• Council member Parker
• Council member Schaevitz
• Council member Stegman (alternate)
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Background

February 2019 – Council authorized 
proceeding with Development Agreement:

• 13 Council Committee meetings; 

• 5 community meetings;

• 13 Advisory Board meetings.
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Principles

1. Attractive Design/Appearance

2. Walkable Design

3. Suitable Public Infrastructure for 

Development

4. Sustainable Building Design

5. Enhance the Natural Environment

6. Support Community Prosperity
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Upcoming Discussion Topics

1. Transportation Impact Analysis

2. Height of buildings?

3. Parking numbers?

4. Pond – drain?

5. Stream – water quality and crossings?



Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

Context
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Eastowne
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UNC-HC Alternate 1
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UNC-HC Alternate 1
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UNC-HC Alternate 1



Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

UNC-HC Alternate 2
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UNC-HC Alternate 2
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UNC-HC Alternate 2
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Eastowne Pond
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Eastowne Jordan Buffer
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Eastowne Resource Conservation District
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Pond
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Natural Heritage Areas
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Suitability Analysis
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Development area 
gained by draining 
pond in exchange for 
preservation area + 
community benefits

Negotiation Opportunity



1:1 Ratio

Negotiation Opportunity



1:1.5 Ratio

Negotiation Opportunity



1:2 Ratio

Negotiation Opportunity



1:5 Ratio

Negotiation Opportunity



Negotiation Opportunity

1:1

1:51:2

1:1.5
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Timeline
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Meeting Purpose

• Prepare for Wednesday’s Council 

meeting;

• Understand UNC-HC’s request to the 

State for draining the pond and stream 

crossings;

• Discuss opportunities to preserve 

Natural Heritage Site.
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Hydrology
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Tree Canopy Height
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Steep Slopes
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Steep Slopes
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Development Area

NEGOTIATION 

OPPORTUNITY

LUMO BASE 
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UNC-HC BASE 

CONDITION

HORSESHOE 

ONLY

UNC-HC

ALTERNATE 1

UNC-HC
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Area (50.44 

acres total)
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Parcel 

(20.54 acres 

total)

Horseshoe 

(29.90 acres 

total)

TOTAL
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NEXT STEPS

DATE ACTION TOPIC

November 18, 2019 Work Session 

November 20, 2019 Council Meeting 
Pond drainage; 
Development area

December 2, 2019 Committee Meeting 
Environmental
Analysis

December 10, 2019 Committee Meeting 
Development Density; 
Buffers; Preservation 
area

January 6, 2020 Committee Meeting 
Stormwater & 
impervious; Tree
Canopy; 
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Environmental Assessment

Jurisdictional Waters Map
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Environmental Assessment

Forest Stand Age Map
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Environmental Assessment

Natural Heritage Areas Map
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TIA PROCESS
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TIA ORIGINAL STUDY AREA
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TIA REVISED STUDY AREA
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TIA FINAL STUDY AREA
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