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Recommendation

That the Council receive the report and provide
direction.
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Overview

« 1St Climate Action & Response Plan
* Focus: carbon reduction and adaptation
* Top 10+ most meaningful actions by 2025

« Evaluating: environmental, social, economic and
public health benefits/costs

« Engage: Community, partners, boards and
Councill

* Prioritize our work
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Schedule

Task

SEP | OCT | NOV

DEC | JAN | FEB | MAR | APR | MAY

JUN

JUL

1. Select Consultant

2. Complete Emissions Inventories

3. Share Results, Gather Solutions

4. Draft Plan

5. Council Adopts Plan

6. Implement Plan

Planned quarterly check-in meetings with Council
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Key Outcomes

« Top actions for reduction and adaptation

* |dentify implementation resources
 Integration with 5-year budget plan

* New carbon goals and sustainability targets
« Enhanced community partnerships

* Tools for monitoring and evaluation
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Next Steps

Place consultant under contract

Begin data gathering

Continue engaging community partners
Share more through sustainchapelhill.org
2"d Report: November 2019
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