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OVERVIEW
Staff will provide an update on the UNC Health Care Eastowne Development Agreement Proposal.

PROCESS & BACKGROUND

On March 13, 2019?, the Council agreed to enter into a
Development Agreement process with UNC Health Care.
This memorandum provides a summary of work to date on
the project. Since March, a Council Committee and UNC
Health Care have met for several negotiation sessions as
well as joint Advisory Board meetings, Open
Houses/Community meetings, and site tours.

This memorandum provides a summary of work to date on
the project:
1. The McAdams Company completed a Natural

Resources Report and Preliminary Assessment
report? along with a Site Survey Report3 by the
Natural Heritage Program; and
2. The UNC Health Care team has presented
development intensities and scenarios for the
Council Committee’s consideration, and
3. The traffic consultant has provided information to
assist the Council Committee in understanding the Additional information can be found at the Town’s web
traffic impacts associated with the different page: https://www.townofchapelhill.org/town-
development scenarios. hall/departments-services/planning-and-development-
services/eastowne-master-planning-development-
Tonight, staff, the UNC Health Care team, and the Council agreement
Committee will update the Town Council.
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1 https://chapelhill.legistar.com/LegislationDetail.aspx?1D=3881153&GUID=C40CCE8E-EC1B-4A0A-BCC6-7BOCA3411009
2 https://www.townofchapelhill.org/home/showdocument?id=43888
3 https://www.townofchapelhill.org/home/showdocument?id=43576
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