North South Bus Rapid Transit Station Design and Land Use Development
Community Engagement Event — July 12 - 15, 2019

Friday July 12t

Event 1: Chapel Hill Town Council Work Session
Time: 9a.m.—11:00 a.m.

Location:

Council Chambers, Town of Chapel Hill Town Hall
405 Martin Luther King Jr. Blvd.

Chapel Hill, NC 27514

Event 2: Public Q& A/Open House; Focus Groups
Time: 1 p.m.—5p.m.

Location:

The Franklin Hotel

311 W Franklin St.

Chapel Hill, NC 27516

Event 1: Town Council Work Session Agenda:

e Introductions (9am)
e Presentation by AECOM/DK&P team (9:05 — 9:35am)
O Overview of TOD study
O Schedule for this weekend
O Food for thought: station area design
e Focus on Station Area Design (9:35 — 10:40am)
o Look at maps/exhibits for two example areas: downtown station area; and north corridor
station area
o Discussion of future urban design
o DK&P team live sketching ideas / mark-up of maps during discussion
e Public Input / Comments (10:40 — 10:55)
e Next Steps (10:55 — 11:00am)
o Recap remaining events for the weekend

Event 2: Focus Group Discussions:

e DK&P team synthesizes input from earlier meetings and works on illustrations of station areas. Studio is
open for drop-ins to see the work in progress.
e Open House area facilitated by Chapel Hill Transit
e Focus Group meetings scheduled:
o Business: Friday, July 12t 1-2 PM
o Institutions and local government: Friday, July 12" 4-5 PM



Saturday July 13t

Event 1: Community Input Session

Time: 10a.m.—12 p.m.

Event 2: Public Q& A/Open House; Focus Groups
Time: 1 p.m.—5p.m.

Location: (Both events)

The Franklin Hotel

311 W Franklin St.

Chapel Hill, NC 27516

Event 1: Community Input Session Agenda:

Welcome (10am) (Town or Chapel Hill Transit)
Introductory presentation by AECOM/DK&P team (10:10 — 10:40am)
Working at Tables (10:40 — 11:30am)
o Conversation in small groups around maps/exhibits. Discussion of future urban design around
station areas
o One member of the AECOM/DK&P team will be a facilitator at each table. We will plan for up to
8 tables.
Report back: 3 Big Ideas (11:30 — 11:55am)
o One community participant from each table group recaps 3 big ideas from their conversation to
the larger assembly
Next Steps (11:55am — 12:00pm)
o Recap remaining events for the weekend

Event 2: Public Q&A/Open House and Focus Group Discussions:

DK&P team synthesizes input from earlier meetings and works on illustrations of station areas. Studio is
open for drop-ins to see the work in progress.
Open House area facilitated by Chapel Hill Transit
Focus Group meetings scheduled:
o Seniors: Saturday, July 13" 1-2 PM
o Developers and Property Managers: Saturday, July 13" 2:30 — 3:30 PM



Sunday July 14

Event: Public Q&A/Open House; Focus Groups
Time: 1 p.m.—5p.m.

Location:

The Franklin Hotel

311 W Franklin St.

Chapel Hill, NC 27516

Public Q&A/Open House and Focus Group Discussions:

e DK&P team synthesizes input from earlier meetings and works on illustrations of station areas. Studio is
open for drop-ins to see the work in progress.
e Open House area facilitated by Chapel Hill Transit
e Focus Group meetings scheduled:
o Cyclists, Pedestrians, Commuters: Sunday, July 14th 1-2 PM
o Accessibility: Sunday, July 14t 2:30- 3:30 PM



Monday July 15

Event: Presentation to Chapel Hill Town Council
Time: 5:30 p.m. - 6:45 p.m.

Location:

Council Chambers, Town of Chapel Hill Town Hall
405 Martin Luther King Jr. Blvd.

Chapel Hill, NC 27514

Town Council Presentation:

e Introductions (5:30pm)

e Presentation by AECOM/DK&P team (5:35 — 6:10pm)
O Recap of weekend events
O Summary of input received
O Review draft station area illustrations

e Questions & Discussion (6:10 — 6:45pm)
o Questions remaining, refinements needed, next steps



