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TOWN OF CHAPEL HILL 

Planning & Development Services 

405 Martin Luther King Jr. Blvd. 

phone (919) 969-5066 fax (919) 969-2014 

www.townofchapelhill.org 

 

 

Parcel Identifier Number (PIN): 9798175081 Date: 05 March, 2019 

 

Project Name: Reyes Well 

Property Address: 811 Old Mill Road Zip Code: 27514 

Existing Zoning District: Greenwood Neighborhood Conservation 

Description of Request: 

Request for variance to setback from neighboring property for well that was inadvertently dug within 
the NCD-defined setback.  

 

 

Applicant Information (to whom correspondence will be mailed): 

Name: Conrad Reyes 

Address: 811 Old Mill Road 

City: Chapel Hill  State: NC Zip Code: 27514 

Phone: (919)490-8985 (home) (919)641-2560 (cell) Email: conradreyes@gmail.com 

 

The undersigned applicant hereby certifies that, to the best of their knowledge and belief, all information 

supplied with this application is true and accurate. 
 

Signature:       Date:       

 

Owner/Contract Purchaser Information: 

 

  Owner       Contract Purchaser 

 

Name: Conrad and Rebecca Reyes 

Address: 811 Old Mill Road 

City: Chapel Hill State: NC Zip Code: 27514 

Phone: (919)490-8985(home) (919)641-2560(cell) Email: conradreyes@gmail.com 

 

The undersigned applicant hereby certifies that, to the best of their knowledge and belief, all information 

supplied with this application is true and accurate. 
 

Signature:       Date:       

 

VARIANCE OR APPEAL 

APPLICATION 

Section A: Project Information 

Section B: Applicant, Owner, and/or Contract Purchaser Information 
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VARIANCE OR APPEAL APPLICATION 

SUBMITTAL REQUIREMENTS 
TOWN OF CHAPEL HILL 

Planning & Development Services 

 

 

Variances and Appeals may be granted by the Board of Adjustment for dimensional regulations, water and sewer 

regulations, steep slope regulations, house size limitations, Resource Conservation District regulations, Jordan Buffer 

regulations, and Watershed Protection District regulations. The following must accompany your application. Failure to do so 

will result in your application being considered incomplete.  

 

      Application fee (refer to fee schedule) Amount Paid $       

      Digital Files – provide digital files of all plans and documents 

      Mailing list of owners of property within 1,000 foot perimeter of subject property (see GIS notification tool) 

      Mailing fee for above mailing list Amount Paid $       

      Written Narrative describing the proposal 

      Statement of Justification – Respond to subsection 4.12.2(a)(1-4) of the Land Use Management Ordinance. 

      Recorded Plat or Deed of Property 

      Stream Determination – necessary for all submittals 

      Jurisdictional Wetland Determination – if applicable 

      Reduced Site Plan Set (reduced to 8.5” x 11”) 

 

  Dimensional Variance    Water and Sewer Variance   Steep Slope Variance 

 

 

  House Size Variance 

 

 

  Resource Conservation District Variance 

 

 

  Jordan Watershed Riparian Buffer Variance 

 

 

  Watershed Protection District Variance 

 

 

  Appeal 

 

Standing: Explain to the Board how the applicant is an aggrieved party (NC General Statute Sec. 160A-388(b1)(1)  

Statement of Justification: Provide justification for decision that is being appealed. 

 

 

 

 

 

 

Type of Variance or Appeal (Choose one of the following): 

http://www.townofchapelhill.org/town-hall/departments-services/business-management/fee-schedules/planning-development-fee-schedule
http://gis.townofchapelhill.org/developments/notify_tool/
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VARIANCE OR APPEAL APPLICATION 

SUBMITTAL REQUIREMENTS 
TOWN OF CHAPEL HILL 

Planning & Development Services 

 

 

Plans should be legible and clearly drawn. All plan set sheets should include the following: 

 Project Name 

 Legend 

 Labels 

 North Arrow (North oriented toward top of page) 

 Property Boundaries with bearing and distances 

 Scale (Engineering), denoted graphically and numerically 

 Setbacks 

 Streams, RCD Boundary, Jordan Riparian Buffer Boundary, Floodplain, and Wetlands Boundary, where applicable 

      Area Map 
a) Overlay Districts 
b) 1,000 foot notification boundary 

 

 

      Detailed Site Plan 

 

 

Plan Sets (2 copies to be submitted no larger than 24” x 36”) 







Conrad Reyes 

811 Old Mill Rd 

Chapel Hill, NC 27514 

(919)490-8985 

May 31, 2019 

Town of Chapel Hill 

Planning Department 

 

Project: Reyes Well 

Re: Written Narrative Describing Proposal 

The request for variance is to permit a well to be within the 20’ property line setback stipulated in the 

Greenwood NCD. 

The well has already been dug. The project was undertaken in good faith after obtaining a valid permit 

from the Orange County Environmental Health Division. 

The well meets all of the setbacks required by the county, including distance from road, sewer lines, 

structures etc. But the county only required the well to be more than 10ft away from the adjoining 

property line and did not identify the additional setbacks required by the Greenwood NCD. 

The well also meets the R-LD1 zoning required setbacks. 

The final location of the well meets all of the Greenwood NCD setback requirements except that it is 

approximately 13ft away from the adjoining property instead of the required 20ft. 

Sincerely, 

Conrad Reyes 



Conrad Reyes 

811 Old Mill Rd 

Chapel Hill, NC 27514 

(919)490-8985 

May 31, 2019 

Town of Chapel Hill 

Planning Department 

 

Project: Reyes Well 

Re: Statement of Justification 

(1) Unnecessary hardship would result from the strict application of the ordinance. It shall not be necessary to 

demonstrate that, in the absence of the variance, no reasonable use can be made of the property.  

a. The well has already been dug and cannot be moved or altered to meet the required setback. 

b. It would be prohibitively expensive to fill, re-survey, and re-dig the well 

(2) The hardship results from conditions that are peculiar to the property, such as location, size, or 

topography.  

a. After meeting all of the county environmental health setbacks, there was only a relatively small 

square on the property where the well could be located 

b. After reviewing the additional setback requirements, it is unlikely that a more suitable location 

could be found that would not violate the county health requirements 

(3) The hardship did not result from actions taken by the applicant or the property owner.  

a. The well was dug after obtaining the necessary permit from the Orange County Environmental 

Health department. 

(4) The requested variance is consistent with the spirit, purpose, and intent of the ordinance, such that public 

safety is secured, and substantial justice is achieved.  

a. The location of the well has been approved by the Orange County Environmental Health 

department as a location that will not negatively affect the natural resources of the neighborhood. 

b. The well presents only a minimal visible structure above ground. And the intention is for any 

visible structure to be enclosed in a manner consistent with the architecture character of the 

existing house. and obscured by landscaping. As such, the presence of the well will not alter the 

character of the property or the neighborhood. 

 

Sincerely, 

Conrad Reyes 



Conrad Reyes 

811 Old Mill Rd 
Chapel Hill, NC 27514 
(919)490-8985 

May 31, 2019 

Town of Chapel Hill 

Planning Department 

 

Project: Reyes Well 

Re: Detailed site plan 

This site plan indicates: 

- The location of the well - yellow square 

o 56’ street setback 

o 16’ interior setback 

- The normal setbacks for R-LD1 zoning – Orange lines 

o 30’ street setback 

o 16’ interior setback 

- The additional setbacks for the Greenwood NCD – Green lines 

o 50’ street setback 

o 20’ interior setback 

- The County Health required setbacks – Red arrows 

o 50’ from sewer in middle of street 

o 50’ from house structure 

- The County approved well site – Blue square 

o Approximately 15’ x 15’ 

Sincerely, 

Conrad Reyes 
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