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Staff Recommendation

*Council adopt R-10 approving the Strategic
Goals and Objectives presented to the
Council on pages 254-261 (subject to any
modifications made by the Council this
evening)
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Next Steps
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Management Council the 5-year

Policy
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Review of Changes

* P. 254-261: Goals and Objectives
e P. 263: List of edits since June 5

L —~

* Will cover edits and reorganization to goals and objectives
* Will not cover changes to initiatives




Framework and Design

Sustainability Framework

* The Town Council uses a Sustainability  Sustainability Framework
T . e a 8 The Town Council uses a Sustainability Framework to evaluate the
F ra m eWO rk to eva I u ate t h e t rl p I e e e R %0 ‘triple bottom line® implications, benefits and consequences of the
M n . M . L7 Town’s strategic goals and objectives. The framework prioritizes
bOttOm Ilne Im pl |Cat|0n5, beneflts _ environmental, economic, and equity factors across the Council's
strategic work plan.

and consequences of the Town's
strategic goals and objectives. The
framework prioritizes and connects
environmental, economic, and equity
factors across the Council's strategic

work plan.

Goal Organization

* Collaborative and Innovative is at the
base and feeds into the Council goals




Environmental Stewardship

* Revised goal statement to
focus on climate change

e Added 1 initiative

Environmental Stewardship

To mitigate effects of climate change through management of Town
resources, partnerships and natural environment

OBJECTIVES INITIATIVES

1 Create o Climate
Action Plar




Economic & Financial Sustainability

* Folded Parking objective into
Downtown objective

e Added 3 initiatives
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Affordable Housing

* Folded objective about

collaboration into other
objectives

e . Affordable Housing
* Added 1 initiative

To increase access to housing for individuals across a range of incomes,

and to constantly strive for more equitable outcomes and opportunities
for historically underserved populations.

OBJECTIVES INITIATIVES

1. Monoge bond and




Connected Community

* Edited Objective 1 to improve
management of traffic flow, not
resident perceptions Connected Community

To create a highly connected community where bicycling, walking, and

* Moved road infrastructure Sy e o
initiatives from safety T wrre—rarra

wide traffic analysis transportation
planning

e Added 3 Initiatives




Vibrant & Inclusive Community

* Revised language of the
community arts and culture
objective

* Did not change objective 2 in
order to keep language consistent
with BIC and Community
Connections

e Added 1 initiative

Vibrant & Inclusive Community

To enrich the lives of those who live, work, and visit Chapel Hill by
building community and creating a place for everyone




Safe Community

* Edited objective 1 to specify
facilities that support public safety

* Reorganized objectives Safe Community

To preserve and protect life and property through the fair and effective
delivery of Town services

* Added equity language to objective 2
* Add new objective 3 about the
delivery of Town Services

e Added 2 initiatives




Collaborative and Innovative

* Edit objective 3 to specify the
increase of public transparency

Collaborative and Innovative Organizatior,

To continue to build a Town workforce that leads with collaboration and
innovation to build a community where people thrive
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Survey Results — Page 271

* 37 participants
 Positive, productive, actionable and in line with Council discussions
* 4 minor edits to Strategic Goals and Objectives

* Add specificity. Interest can be met through Council Strategic Work
Plans and Performance Measures

e Add connections (i.e. sustainability and connectivity)



Staff Recommendation

*Council adopt R-10 approving the Strategic
Goals and Objectives presented to the
Council on pages 254-261 (subject to any
modifications made by the Council this
evening)



