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Overview

• Changed Conditions at Estes Drive Ext.

• Reviewed potential locations

• Identified new alternative

• Requesting feedback for next steps D
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UNC/Estes Drive 

(Prior Ranking)
University Place Millhouse Rd

Existing Police 

Station

Vilcom

(Potentially 

Unavailable)

American Legion

(Significant 

Uncertainty)

Size accommodates 

building and parking

n n n n n Unknown

Room for future 

growth n n n n n Unknown

Proximity to center of 

town n n n n n n

Ease of public access
n n n n n n

Public transportation
n n n n n n

Land Cost
n n n n n n

Speed to develop
n n n n n Unknown

LEED site points n n n n n n

Brownfield n n n n n n

Infrastructure n n n n n n

Partnership UNC Prior partnership 

experience

None (State of NC) Condominium 

association

(None/

unknown)

Municipal Services Center Site Comparison Summary
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Considerations
• Location meets program needs

• Potential cost savings in 

construction

• Prior partnership experience

• Control of land through lease

• Land cost through “rent”

• Uncertainty until entitled

• Requires shared/under building 

parking

• Impervious surface/stormwater

improvements
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Interests

• Location meets program needs

• Prior public-partnership experience

– Hamilton Road Station

– 140 West (Ram)

– Eastgate Flood Storage (Ram)

• Timeline and cost are potential positives
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Recommendation

Authorize Town Manager to explore a 

business arrangement and options for 

approval under the Town’s Land Use 

Management Ordinance. 
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