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Next Steps:  Council Strategic Work Plan

• Integrate Council Strategic Work Plans into the 
Departmental Business Plans

•Align future budgets with Council Strategic Work 
Plan



Strategic Plan 
Assessment Feedback
•Create specific, measurable 

goals

•Conduct environmental 
scanning 

•Add technical assistance

•Keep building strategic goal 
reports (where applicable)

•Mid-level engagement with 
staff



Technical Assistance

• Dr. Rebecca Tippett
• Carolina Demography Center/Carolina 

Population Center

• Dr. Monica Allen 
• Mecklenburg County Director of Strategic 

Planning and Evaluation, UNC School of 
Government Adjunct Professor, 



Carolina Demography

• North Carolina/Triangle

• Population Growth and Change

• Economy and Workforce

Strategic Goal Reports

• Affordable Housing

• Connected Community

• Environmental Stewardship

• Vibrant and Inclusive

• Economic and Financial 
Sustainability

Next Steps: Environmental Scan



Next Steps: Defining Targets

•March 20: Email with all 
presentations and draft goal 
areas

•March 20-April 3: Council 
questions

•April 3: Council comes with ideas 
for adding specificity and 
measurement to goal areas



April 3, 2019 Agenda

•Strategic Plan Framework Overview

•Environmental Scan

•Council Discussion on adding specificity to 
Goal Areas


