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STAFF RECOMMENDATION

Consider Adopting Resolution R-4:

1) Adopting Town Principles

2) Entering into Development Agreement negotiation

3) Forming a Council Subcommittee

4) Authorizing Town Manager and Town Attorney to 

support negotiation

5) Authorizing Town Manager to determine appropriate 

fee structure

6) Committing to proceed in timely manner
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1) Attractive Design/Appearance

2) Walkable Design

3) Suitable Public Infrastructure for 

Development

4) Sustainable Building Design

5) Enhance the Natural Environment

6) Support Community Prosperity

REVISED TOWN PRINCIPLES
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UNC HEALTH CARE PRINCIPLES
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DEVELOPMENT AGREEMENT NEGOTIATION

Site Characteristics

UNC 
Health

Care 
Principles

Town 

Principles

FINAL 

AGREEMENT
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UPDATED SCHEDULE
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UPDATED SCHEDULE

Council Council 
Subcommittee

Staff 
Technical 
Review
Team

Advisory 
Board

Public 
Review

Council 
Subcommittee

Council

For each major topic, the schedule is structured to 

proceed in the following sequence:
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