Council Work
Session

February 6, 2019
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AGENDA

1) Updated Schedule

» Applicant presentation
»  Council feedback

2) Principles
»  Staff and applicant presentation
»  Council discussion and direction
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DEVELOPMENT AGREEMENT PHASES

PLAN PHASES

1) SCHEDULE

Begin Design Guidelines
and Legal Documents

Complete Drafting
Legal Documents

PROJECT MILESTONES /
KEY DECISION POINTS

‘ Public Comment Meetings

[ Online Engagement / Reporting

O Town Council Meetings

. Advisory Board Meetings /
Open Workshops

= Planning Commission

= Community Design Commission

= Transportation and Connectivity
Advisory Board

= Housing Advisory Board

= Environmental Stewardship
Advisory Board

INITIATE
PROCESS

PHASE1

VISIONING

PROJECT EVALUATION

JUL

Open House /
Sustainability Workshop

Summary Visioning
Presentation

O

| ——
M'k Session I
Kickoff l | Resolution |

O

O

o

O

Note: This schedule illustrates a potential public process over a proposed 18-month schedule and is subject to change. The total
number of meetings and specific dates may vary based on coordination between UNCHC and the Town of Chapel Hill.
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AUG SEP OocT
PHASE 2

PLAN SCENARIOS

NOV DEC

PHASE 3

PLAN REFINEMENT

Preferred Alternate
Presentation

o

AGREEMENT NEGOTIATION

2020
JAN

FINAL
APPROVAL /
COUNCIL

DECISION

PHASE 4

FINAL MASTER PLAN

Final Public MP
Presentation

o
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2) PRINCIPLES

Preliminary Draft Principles:

1) Vibrant & Inclusive Community

(Attractive Design/Appearance)

2) Environmental Stewardship
(Sustainable Building Design)

3) Connected Community/Vibrant &
Inclusive Community

(Walkable Design)
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2) PRINCIPLES

4) Connected Community/Safe Community
(Suitability of Public Infrastructure)

5) Environmental Stewardship
(Enhancing the Natural Environment)

6) Affordable Housing/Economic & Financial
Sustainability
(Supporting Community Prosperity)
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FACILITATION QUESTIONS - PART 1

1) Are any major principles missing?
2) Do you have any proposed revisions?

3) Do you have any other comments?
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FACILITATION QUESTIONS - PART 2

1) What Town principles and UNC Health
Care principles dovetall with one
another?

2) What principles seem like potential
areas of future discussion?

3) Do you have any other comments?
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NEXT STEPS

Feb. 20t": Council to Consider Resolution
» Adopting Town Principles
» Establishing General Schedule
» Authorizing Process to Proceed
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Building 600

. Built: 1994

Building 500
Built: 1979
Area: 24,615 sf
Occupants: 120

~ Building 400
Built: 1977
Area: 20,625 sf

Building 100
Built: 1974 3
Area: 15,943 sf
Occupants: 60

Area: 27,765 sf
Occupants: 260

Building 200

Built: 1976
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Area: 18,219 sf
Occupants: 130

EASTOWNE SITE

i Building 700
Built: 1983
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Building 300
- Built: 1977
. Area: 19,021 sf
il Occupants: 160




