TR e T R e




Agenda:

« What iIs the

_— current and future .= . -
7~ parking demand _=.
~ downtown?

-+ What are the
opportunities and
financing tools to
meet the future
demand?
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Figure 3: Sub-Areas Defined
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68%.occupied . 83% occupied

Generally, on-street occupancy
at or above 85% is considered
problematic; off-street parking
occupancy at above 90%-95%
(depending on user) is

considered problematic.

Merritt Mill Rd

Source: Walker Consultants




> Outcome expectation

; ~ A-Blocks1-8 ;

N

Columbia St

68%.occupied 83% occupied
> Need to plan and build > Needs parking now

parking next 5 years

Source: Walker Consultants
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& TOP OF THE HILL
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Wallace Deck Addition




Town depts. jointly develop
a system that includes data
and best management

' practices that monitors

« Evaluate Town’s leased

~ parking program

' » EXxplore shared parking
.___Oopportunities

~« Engage with UNC
~ leadership to discuss shared
parking needs, assets, and
economic development
goals for downtown.
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efficient use of land




>

/!0! V5
L - com— 2 , ".
£ i X
,, » p
)

)
/A
£ /
/ 4
A
& 4 L
s

X %
* Y 4 N
3 (5 K~
it C
. A& ‘z v 2, -
£ . vkl
y e ‘]
/4 : ® PR,
i ; % A
i “/ e w b3 1
_ SRR " 2 £
* ! . L
o
v : - _.." Ky
3
'Alfn.‘ -

o vrm—

]
Y
£\

()

N

1) Update PIL fee in

Co __c_lg}epff_()rd Inances sf g -

' 2) Re-establish
downtown parking
requirement in LUMO
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3) Set expectation for

amount of new private
~~ parking (50%
maximum?)
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Next Steps:

« Wallace Deck recommendation to Councll
tentatively in late February or early March

* Come back to Council in the fall with
updates on exploration of other items




PRESS THE (Start) BUTTON BELOW TO BEGIN
Follow the on-screem instructions




