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PLAN PHASES
PHASE 1 PHASE 2 PHASE 3 PHASE 4

VISIONING PLAN SCENARIOS PLAN REFINEMENT FINAL MASTER PLAN 

PROJECT MILESTONES /  
KEY DECISION POINTS 

Public Comment Meetings

Online Engagement / Reporting       

Town Council Meetings  

Advisory Board Meetings /  
Open Workshops 

 

�� Planning Commission

�� Community Design Commission

�� Transportation and Connectivity  
Advisory Board

�� Housing Advisory Board

�� Environmental Stewardship  
Advisory Board

Final Public MP 
Presentation

Preferred Alternate  
Presentation

Note: This schedule illustrates a potential public process over a proposed 18-month schedule and is subject to change.  The total 
number of meetings and specific dates may vary based on coordination between UNCHC and the Town of Chapel Hill.

Summary Visioning 
Presentation

Begin Design Guidelines 
and Legal Documents 

Complete Drafting 
Legal Documents 

Open House / 
Sustainability Workshop 

Kickoff Resolution 

Work Session 


