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Feedback and 

Next Steps

Tonight: 
Receive Council 

feedback

Next Step:  
Share with TCAB, 

Staff Bike-Ped 
Team

Spring:  

Return to Council 
with new draft D
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Connected 

Community 

Team 

o Police
o Planning
o Public Works – Traffic 

Engineering
o Public Works – Streets and 

Sidewalk

o Parking
o Parks and Recreation
o Transit
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Presentation 

Overview
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1. Background and Context
2. Connected Community Report
3. Traffic D

R
A

FT



1. 
Background
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Strategic Plan
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Budget 

Resolution
Council charge 

to build out 

Connected 

Community 

Goal

Affordable 

Housing 

Prototype
Council worked 

on Affordable 

Housing Goal

2018 

Council 

Retreat
Council 

considered 7 

Strategic Goals

2017 

Council 

Retreat
Council affirmed 

Chapel Hill 2020 

as community 

vision 
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“ Connected Community 
Strategic Goal

To create a highly connected 
community where bicycling, 
walking, and transit are 
convenient, everyday choices 
for our neighborhoods, 
businesses, and public spaces.
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Community 

Survey Context
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2018 Community Survey Priority Investments
• Overall Management of Traffic Flow
• Overall Quality of Public Parking D
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Current  

Discussions
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Master Plan
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2.
Connected 

Community 

Report
Work Plan and Measures
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USER-FRIENDLY COMMUNITY INDICATORS TRACKING PROGRESS

Provide ccontext on an issue 

that the Council is interested 

in understanding

Provide performance measures 

that hold the Town accountable 

and track progress towards our 

goals

Provide a user-friendly 

report that is clear, visual, 

and understandable

Report Purpose
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Page One:

• Goal

• Community 

Indicators D
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Page 2-3:

• Performance 

Measures  D
R

A
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Page 4-7:

• Work Plan D
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A
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3.
Traffic
Analysis and Next Steps
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From Analysis to 

Solutions
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4. Consider 

Interventions

3. Gather 

Additional 

Data

2. Analysis 

and Inquiry

1. Gather 

and Share 

Data
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Current Focus

1. Gather 

and Share 

Data
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