






June 26th, 2018 

Loyd Builders LLC 

2501 Reliance Avenue 

Apex NC 27539 

 

Town of Chapel Hill 

Planning Department 

Project: 807 Old Mill Road 

RE: Written narrative describing the proposal  

Loyd Builders has submitted a plan for construction at 807 Old Mill Rd. 

The request for variance is to increase the maximum allowable floor area to 9,175 sqft.  The maximum 

floor area allowed at 807 Old Mill Rd. is 7,349 sq. ft. by Appendix B, Division 2 (Greenwood NCD) of the 

Chapel Hill Land Use Management Ordinance. We are requesting a variance to exceed the maximum 

floor area by 1,826 sq. ft. for a total of 9,175 sq. ft. 

The natural slope of this lot will require 8’+ foundation walls which makes the structure conducive to a 

full basement.  Due to the fact that there will be so much volume under the home the idea with the 

design of the residence was to maximize the basement space, thus reducing the amount of area that the 

owner’s required on the 1st and 2nd floor which would allow for a smaller footprint and an overall less 

obtrusive structure as visible from the street and surrounding properties.  Maximizing the area of the 

home built below grade allows for construction of a structure that is more fitting to the streetscape than 

an alternative design without a basement.   

The “above grade” floor area of the home is 5,860 sqft and does not exceed the maximum floor area 

allowed.  The variance request is to exceed the maximum floor area by 1,826 sqft to accommodate the 

full “below grade” floor area of the home which is a total of 3,315 sqft.     

The Design Guidelines for the Greenwood Neighborhood Conservation District has a section titled 

“Building Height and Mass.”   It references building homes that “maintain the general character of the 

street.”  The intent of our design was from the street to create a home with less visible “mass.”  A 

complete redraw of this plan could be completed which the “basement space” is eliminated.  The 

foundation walls would still need to be the same size but under the home would be crawlspace (no 

poured concrete slab or floor.) With this alternative design the size of the 1st and 2nd floor would 

increase to make up for the lot space in the basement.  So while the “floor area” has decreased to meet 

the ordinance criteria the building footprint, impervious area and structure visible from the street has 

increased in size.  This seems to be counter-intuitive to the intent of the guidelines. 



May 3rd, 2018 

Loyd Builders LLC 

2501 Reliance Avenue 

Apex NC 27539 

 

Town of Chapel Hill 

Planning Department 

 

Project: 807 Old Mill Road 

RE: Statement of Justification  

The following are items listed in LUMO – 4.12.2 Variances (a): 

1) Unnecessary hardship would result from the strict application of the ordinance. 

Strict application on this ordinance will present an unnecessary hardship in the design of the 

home.  The natural slope of this lot is conducive to a full basement foundation.  Not building a 

basement on the lot is impractical and poor utilization of the property resulting in a larger 

overall footprint and impervious area.  

2) The hardship results from conditions that are peculiar to the property due to the natural 

topography.  There is 15’ of fall from the front of this property to the rear.  A tall foundation is 

required which makes a basement the most practical solution.   

3) The hardship does not result from actions taken by the homeowner.  

The topography and size of the lot creates a circumstance where a variance seems reasonable to 

better fulfill what seems to be the intent of the ordinance.  All setbacks are met and the home’s 

footprint is an appropriate size for the lot.  

4) This requested variance in consistent with the spirit, purpose and intend of the ordinance. 

The request of this variance is to build a home that is fitting to the neighborhood and the lot.  

Utilizing a full basement to reduce the footprint and visible mass of the home is in keeping with 

the intent of the ordinance.  This request has no impact on public safety.  
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