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Our Friends and Foundation

« Chapel Hill Public Library & e
Foundation L

* Friends of the Chapel Hill
Public Library

* Friends of Chapel Hill Parks,
Recreation, and Greenways
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Developing a System

* Groups have evolved over time
* Recognize value In consistency

* Opportunity to plan for gifts and
maintenance

* Prepared for the future
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Shared Interests

» Clearly defined roles and
responsibilities

* Policies and procedures

« Financial transparency

« Deep collaboration and
frequent communication
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Next Steps

Summer

« Communicate with our Friends and Foundation

« Develop Performance Agreements with their
iInput

Fall

 Affirm groups & enter into Performance
Agreements
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Discussion

 Feedback on framework?
 Are Council concerns addressed?
* Did we miss anything?
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