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NARRATIVE 

REZONING REQUEST 

Eastowne - Medical Office Building 
 

  

Existing Conditions  

 
The original Eastowne development was constructed with single and two-story office buildings 

in the 1970’s and 1980’s.  The current, nearly 48-acre site, is strategically located adjacent to I-

40 and 15-501 with the Phase 1 development being located at the western intersection of 

Eastowne Drive and 15-501.  The initial medical office building lies in the southeast corner of the 

site which is bound on the eastern and northern boundaries by a large existing pond and 

Resource Conservation District (RCD).  There are five existing office buildings with associated 

parking on the site.  Four of the buildings will be demolished to create the room for the medical 

office building and the associated parking deck and site improvements. 

  

Project Plan  

 
The rezoning request to OI-3 is being submitted to allow for an increase in floor area and 
building height to support the plan to demolish four of the five existing buildings totaling 
approximately 77,484 gross square feet and construct the 153,000 square foot medical office 
building and parking deck. The fifth building, totaling 25,546 gross square feet, will remain 
operational but will eventually be demolished to support full build out of this area.  

 
The proposed 153,000 square foot, 6-story, medical office building will be modern, energy 
efficient, constructed with a steel frame and skinned with attractive glass curtain wall and 
storefront systems and complimented with  architectural cladding.  The skin will be designed to 
consider the sites prominence at this gateway entrance into Chapel Hill and be consistent with 
the UNC Health Care brand. 
 
The building will front 15-501 to optimize visibility and create the beginning of a welcoming, 
urban gateway for this project and to the Town.  Parking will be a combination of new or 
existing surface parking to support the existing building that will remain and structured parking 
to accommodate patients, staff and visitors for the new medical office building.  When 
completed an approximately 5 ½ story, approximately 580 space parking structure will front 
along Eastowne Drive with a well landscaped buffer along the street right-of-way.  By utilizing 
structured parking, the initial development will minimize the development footprint and the 
associated impervious surface area.  This also allows a more compact, walkable development 
that maximizes open and green spaces.  Access into the site will be north of the parking deck to 
reduced conflicts with the traffic at the intersection of Eastowne and 15-501.  The internal roads 
will be designed to allow future extension into the remaining properties to the north and east 
which are also owned by UNC Health Care to allow for both pedestrian and vehicular 
interconnections to the future development. 
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Goals and Objectives  

 
The primary goal of the project is to redevelop this site with modern, higher density medical 
office uses while creating a prominent gateway into Chapel Hill along 15-501. To achieve these 
goals, we are now embarking on a design for the buildings that will utilize modern building 
technologies and construction methods to provide a clean, sophisticated and striking 
commercial development. 
 
Project timing is also a critically important goal of the development.  To stay competitive in the 
increasingly challenging healthcare landscape, UNC Health Care needs to continue to improve 
the patient experience.  The initial project will consolidate a significant amount of services that 
are scattered throughout the healthcare system in Chapel Hill while simultaneously upgrading 
the buildings and improving patient access.  Building on UNC Health Care’s superb relationship 
between the Town of Chapel Hill will be instrumental to reach our goal of a Summer 2018 
construction start is to be achievable. UNC Health Care is targeting early 2020 to open the first 
office building.   
 
 



    
 

1 
3/6/2018 

  

STATEMENT OF JUSTIFICATION 

REZONING REQUEST 

 Eastowne - Medical Office Building 
 

Existing Conditions  

  

The original Eastowne development was constructed with single and two-story office buildings 
in the 1970’s and 1980’s.  The current, nearly 48-acre site, is strategically located adjacent to I-
40 and 15-501 with the Phase 1 development being located at the western intersection of 
Eastowne Drive and 15-501.  The initial medical office building lies in the southeast corner of the 
site which is bound on the eastern and northern boundaries by a large existing pond and 
Resource Conservation District (RCD).  There are five existing office buildings with associated 
parking on the site.  Four of the buildings will be demolished to create the room for the medical 
office building and the associated parking deck and site improvements. 
  

Project Plan  

  

Four of the five existing buildings totaling approximately 77,484 gross square feet will be 
demolished.  The fifth building, totaling 25,546 gross square feet, will remain operational during 
construction of the first medical office building and parking deck.  Building 500 will eventually be 
demolished to support full build out of this area.  

 
The proposed 153,000 square foot, 6-story, medical office building will be modern, energy 
efficient, constructed with a steel frame and skinned with attractive glass curtain wall and 
storefront systems and complimented with architectural precast panels.  The skin will be 
designed to consider the sites prominence at this gateway entrance into Chapel Hill and be 
consistent with the UNC Health Care brand. 
 
The building will front 15-501 to optimize visibility and create the beginning of a welcoming, 
urban gateway for this project and to the Town.  Parking will be a combination of new or 
existing surface parking to support the existing building that will remain and structured parking 
to accommodate patients, staff and visitors for the new medical office building.  When 
completed an approximately 5 ½ story, approximately 580 space parking structure will front 
along Eastowne Drive with a well landscaped buffer along the street right-of-way.  By utilizing 
structured parking, the initial development will minimize the development footprint and the 
associated impervious surface area.  This also allows a more compact, walkable development 
that maximizes open and green spaces.  Access into the site will be north of the parking deck to 
reduced conflicts with the traffic at the intersection of Eastowne and 15-501.  The internal roads 
will be designed to allow future extension into the remaining properties to the north and east 
which are also owned by UNC Health Care to allow for both pedestrian and vehicular 
interconnections to the future development. 
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Goals and Objectives  

  

The primary goal of the project is to redevelop this site with modern, higher density medical 
office uses while creating a prominent gateway into Chapel Hill along 15-501. To achieve these 
goals, we are now embarking on a design for the buildings that will utilize modern building 
technologies and construction methods to provide a clean, sophisticated and striking 
commercial development. 
 
Project timing is also a critically important goal of the development.  To stay competitive in the 
increasingly challenging healthcare landscape, UNC Health Care needs to continue to improve 
the patient experience.  The initial project will consolidate a significant amount of services that 
are scattered throughout the healthcare system in Chapel Hill while simultaneously upgrading 
the buildings and improving patient access.  Building on UNC Health Care’s superb relationship 
between the Town of Chapel Hill will be instrumental to reach our goal of a Summer 2018 
construction start. UNC Health Care is targeting early 2020 to open the first office building.   
 
This project conforms to the general requirements of the Land Use Management Ordinance as 
well as the policies in the Comprehensive Plan.  The use of the parcel will not change as part of 
the redevelopment; approval of this rezoning will allow for the construction of new, energy-
efficient, modern office buildings designed to meet the requirements of the Town’s Land Use 
Management Ordinance. 
 
The subject property is located in the North 15-501 area as described in the Chapel Hill 2020 
Comprehensive Plan.  This area of Chapel Hill was noted to have areas of redevelopment 
opportunity due to underutilized commercial capacity.  Approval of the subject rezoning will 
allow denser non-residential development in the North 15-501 Area. 
 
Comprehensive Plans Themes and Goals 
 
1. A Place for Everyone: 
Redevelopment of this site will add new medical office to the Town’s inventory.  The new 
medical offices will allow for improved levels of medical service to the citizens of Chapel Hill and 
surrounding areas.  Development of the site will also include structured parking which will allow 
for vertical development of the parcel to lessen the environmental impacts typically caused by 
areas of sprawling surface parking with associated land disturbance and run-off. 
 
2. Community Prosperity and Engagement: 
Development of new, energy-efficient modern medical office facilities will add to the prosperity 
of the Chapel Hill community by allowing denser non-residential growth in the North 15-501 
Area as described in the Chapel Hill Community Plan while requiring minimal additional services.   
 
3. Getting Around: 
This redevelopment project is located adjacent to an existing major transportation corridor, US 
15-501, which will allow for easy ingress and egress.  As this site currently utilized for non-
residential purposes, the redevelopment will not have the negative impacts typically associated 
with new development, such as increased traffic, clearing and grading, and removal of existing 
mature vegetation. 
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4. Good Places, New Spaces: 
The Eastowne development will add new, modern medical offices to a site that is currently 
occupied by older, obsolete buildings.  The new buildings will be designed to meet the 
requirements of the Land Use Development Ordinance which will allow for the development of 
interesting buildings and spaces to serve the citizens of Chapel Hill and surrounding areas. 
 
5. Nurturing Our Community: 
Redevelopment of the subject parcel will enable the construction of upgraded structures, as 
well as an upgrade on all associated site improvements, such as stormwater controls, 
impervious surfaces, landscaping, open spaces, etc.   
 
6. Town and Gown Collaboration: 
Modern medical office facilities will allow UNC Health Care to better attract young talent to 
keep them in and around Chapel Hill after graduation.  The new buildings will also meet all 
accessibility requirements so that all citizens are able to utilize the facility without the issues 
typically found in older office buildings. 
 
Conclusion 
 
The Eastowne Medical Office building seeks to deliver modern facilities that will improve the 
attractiveness of the site as well as enhance the medical care provided within.  The proposed 
building meets the requirements of the Land Use Management Ordinance as well as the policy 
items found in the Chapel Hill 2020 Comprehensive Plan.  UNC Health Care Systems has and will 
continue to be a partner with the Town of Chapel Hill and will work to ensure that this project 
adds to the vibrancy and to the Town. 
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