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Council Consideration

Receive update and consider approving funding for 
the Affordable Housing Loan Fund



Affordable Housing Loan Fund – Status Update
 Council approved zoning for UNC Health 

Eastowne project (June 2023)

- Included $5M for AH Loan Fund 

 Staff researched best practices & drafted RFP 
(Summer 2023) 

 Staff released RFP for a fund administrator & 
selected Self-Help (Fall 2023) 

 Staff identified funding sources for Town 
contribution (Fall 2023) 



What is an Affordable Housing Loan Fund?

 Potential Uses: 
1. Acquisition and rehab of NOAH
2. Acquisition and rehab of subsidized affordable housing 
3. Construction of new affordable housing

 Typically managed by 3rd party fund administrator

 Leverages substantial resources from financial institutions

A dedicated pool of public and private loan funds for 
affordable housing projects.



Why Create an Affordable Housing Loan Fund? 
 Key strategy identified in our AH Plan & 

Preservation Strategy Framework

 High impact, high leverage tool 

 Provides quick access to resources at a time 
when Town funding is limited 

 Helps prevent loss of affordable housing due 
to redevelopment

 Potential source for creating new units



Fund Name Amount Loan 
Period

Eligible Uses Top Tier Funders Impact

Durham AH Loan 
Fund (2019) 

$10M 10 years Acquisition City of Durham, 
Duke Univ 
(~30%)

1st round of funds 
expended as 5-
year loans in 3 
years, supported 
>200 units

Wake County AH 
Preservation Fund 
(2022)

$61.6M 20 years Acquisitions Wake County, 
City of Raleigh 
(~25%)

Est. to support 
>3,100 units

Greensboro
Housing Fund 
(2023)

~$30M 15 years Acquisition, 
refinance, 
rehab, possibly 
new 
construction

City of 
Greensboro, 
Community 
Foundation 

Est. to preserve 
900-1,100 units

Local Fund Examples



Chapel Hill Fund Composition & Potential Impact 

$14.3M 
Bank 

Funding

$5.7M 
Seed 

Funding

$20 Million 
Loan Fund

~600 units 

UNC Health

Town*

*Funding not yet committed



Proposed Chapel Hill Loan Fund Products 

1) Short-term (5 years) revolving bridge loans: to help acquire or 
maintain existing NOAH and subsidized housing approaching end of 
affordability period.

2) Low-interest permanent (15-year) financing: to support acquisition, 
rehabilitation, construction or refinancing of affordable housing to 
ensure long-term affordability.



Considerations for Chapel Hill AH Loan Fund

 Relatively small Chapel Hill market makes timing of full deployment less certain

 Projects seeking permanent loan product may need additional gap financing, 
especially if targeting lower AMI households 

 Maximizing top tier funding critical to attracting additional fund investors



Recommendation for Town Funding 

 $715,000 in Town funding to complement UNC Health’s contribution

Proposed Funding Sources: 
- General Fund 
- Affordable Housing Fund



Next Steps
 Town establish agreement with fund administrator – Winter 2023

 Town/Self-Help launch fund, close on 3rd party funders – Summer 2024

 Implement investment strategy to identify supplemental resources 

(Summer/Fall 2024) 

 First loan closings – December 2024

 Full fund deployment – December 2028 (Year 5)

 Provide regular updates to Council through quarterly reporting (ongoing) 

 Completion of 20-year fund term – Summer 2044
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NOAH Inventory At-Risk
 Nearly 2,000 NOAH units in 12 properties are 40+ years old

 AH developers are missing out on acquisition opportunities 

 Park Apartments 

 University Gardens 

 Regent Place



Project Examples 

Grosvenor Gardens – CASA, Raleigh
- 2022 Acquisition of 62-unit historic affordable apartment 

community in downtown Raleigh

Scattered Site Acquisition - Durham Community Land 
Trust (DCLT)
- Purchased 54 scattered-site affordable units from single 

seller in East Durham

YWCA Acquisition – Reinvestment Partners, Durham 
- 2019 acquisition of condemned YWCA building facing 

demolition









What is an Affordable Housing Loan Fund?

Fund Structure:

 Managed by 3rd party Fund Administrator

 Typically ~25% top tier funders & ~75% financial institutions

 Top Tier Funders: UNC Health and the Town

 Financial institutions: recruited by fund administrator
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