
November 2022 December 2022 February 2023January 2023

Draft Code 
Diagnosis Report

January 18 WS

PSE
Present emerging 

directions.

TOD
Present TOD 

Concepts and 
Implementation Plan.

January 25  RM

Accept PSE emerging 
directions and revised 
development review 

process.

COUNCIL 
DECISIONS

COUNCIL
INFORMATION

COMPLETE
COMMUNITY 

TRANSIT 
ORIENTED 

DEVELOPMENT
(TOD)

Present best practices 
to improve Chapel 
Hill’s process and 

outcomes.  Generate 
consensus on priority 
improvements among 

diverse users.

PLANNING 
SYSTEMS 

EVALUATION 
(PSE) 

LUMO
EVALUATION

Council Engagement 

Work Plan Overview

Incorporate PSE 
findings and Council 

comments into 
Code Diagnosis 

Report.

Incorporate Complete 
Community framework 
and Council comments 
into Station Area and 

Focus Area Plans.   

Finalize Station Area 
and Focus Area Plans 

and Final Report. 

November 2  RM

Complete Community 
Proposed decision points 

and pilot project approach.

November 16 RM 

NS-BRT Update

TOD/LUMO 
Update

November 30
Council  Special Meeting 

Planning Systems 
Evaluation Update

Focus Group Meetings 
Identify Pilot projects

Final accessibility audit, 
market analysis, draft 
recommendations for 

Station Areas Plan. 

Test draft recommen-
dations, create new 
methodologies, use 

case studies.

1. How can culture
change be achieved?

2. Process
improvements to 
code, policy, and 

development re-view.

March  2023

March 8 RM

LUMO
Present Draft LUMO 
Rewrite Road-map

March 22 RM

 LUMO
Accept Final Code 
Diagnosis Report 

Finalize Code 
Diagnosis Report. 

Draft LUMO Rewrite 
Road-map. 

December 7 RM

 TOD/LUMO
LUMO updates that will 
support TOD and LUMO 

rewrite approaches.

December 7 RM
Complete Community 

Resolution Pilot 
Project  

Complete Community 
framework 

Resolution for Complete 
Community framework. 
Acceptance of the Pilot 

project. 

Recommendations for 
Station Area and Focus 

Area Plans. 

Recommend new pro-
cesses, new systems, tools 
for culture change. Report 

a proposed system for 
high-level, long-term, 

vision-driven planning.

Present strategic 
approaches to the LUMO 

rewrite.

February 8 WS

LUMO Rewrite Discussion

February  15  RM

Stormwater Regulations 
Technical Report - DRAFT

LUMO
Present Draft Code 
Diagnosis Report.

February 22 RM

 TOD
Resolution - adopt 

Implementation Plan/Final 
Report as a part of the 

Comp Plan.
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