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Summary of Progress in Fiscal Year 2022

▪ 123 affordable units approved by Council, including 102 in 
Town-initiated projects on Town-owned land

▪ $2.5 million awarded to community partners for affordable 
housing projects

▪ 105 new development units awarded funding from the Town

▪ Enhanced the Employee Housing Program – 1st Homebuyer 
Assistance Provided

▪ Collaborated with local governments to create Manufactured 
Home Action Plan

▪ 492 households provided with Emergency Housing Assistance 



Significant Housing Needs

▪ Town taking comprehensive look at housing needs to create strategies to help 
build inclusive, sustainable, complete communities

▪ ~ 500 new units needed per year 



The Housing Market Has Seen Dramatic Price Increases
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Impacts on Chapel Hill Residents - Homeownership

▪ 87% of Home Sales Unaffordable to 
Households Making Less than $75k

▪ Affordable home sale price decreased by 
$55,000 due to rise in interest rates

▪ No single-family homes sold in 2022 at an 
affordable price in Chapel Hill 
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Impacts on Chapel Hill Residents - Rental



▪ ~3,300 rental units needed for households below 60% AMI

▪ Need is likely higher as many who work lower wage jobs in Chapel Hill do not 
live in town

Impacts on Chapel Hill Residents – Rental Gap



Our Strategy for Addressing the Need



Affordable Housing & Homelessness Funding

▪ $2.8 million allocated in Fiscal Year 2022 
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Town-Funded Development Highlights

▪ Perry Place began vertical construction

▪ Pee Wee Homes completed tiny-plex

▪ Weavers Grove began site construction

▪ Indigo awaiting announcement of 9% LIHTC awards

Affordable Housing Funding



Northside Neighborhood Initiative

Land Bank

▪ 6 properties put back into use, 2 properties acquired

▪ 41 affordable units created or in process with 5 partners since 2015

Home Repair

▪ 9 emergency and critical repair projects completed

▪ 50+ since 2015

$1.4 Million in Town investment to support NNI operations 

Affordable Housing Funding



Development on Town Land

Homestead Gardens - 2200 Homestead
▪ Secured Community Project Funding and FHLB award

Jay Street and Trinity Court
▪ Secured Zoning Approval

▪ Submitted 9% LIHTC Applications

Exploring sites
▪ Legion Road and Plant Road



Emergency Housing Assistance

▪ 492 unique households assisted

▪ Serving very low-income households



Transitional Housing

▪ Transitional Housing resident became 
homeowner

▪ Increased inventory with Union units

▪ Comprehensive renovation at Umstead 
Road underway

▪ Program sustainability planning underway



Affordable Homes Approved

▪ 123 affordable homes received development 
approvals

▪ 7 through the Town’s Inclusionary Housing program

▪ 102 units in projects on Town-owned land: Jay Street 
and Trinity Court

▪ 14 units approved in partner projects: EmPOWERment 
(Peach Apartments) and Habitat for Humanity (Gattis
Court)



Affordable Housing Development Review

▪ Staff working together to create proposal for expediting review of affordable 
housing projects



Manufactured Homes Action Plan

▪ Coordinated Action Plan approved by all jurisdictions



Employee Housing



Fiscal Year 2022 Key Results
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Affordable Housing Development Pipeline
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Projected Affordable Housing and Homelessness Funding Gap
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Fiscal Year 2023 Projection

Development Preservation

30 350



What’s Ahead

1. Council reviews Bond, ARPA, and AHDR Funding Plan in October 
for up to $8 million 

2. Create Affordable Housing Investment Plan 

3. Perry Place anticipated to be completed by Winter 2023

4. Continue to make progress on Homestead Gardens, Trinity Court 
and Jay Street projects 

5. Complete Transitional Housing sustainability planning this fall

6. Hold Community Development Block Grant Initial Public Forum 
in November



Council Meeting Presentation
September 28, 2022

Affordable Housing Annual Report

Fiscal Year 2022


