ARPA Community Partner Projects - Equity Scorecard

Category

Effectiveness

Efficiency

Administrative Feasibility

Strategic Feasibility

Scoring Guidance and
Limitations of the Scorecard

Sectionl: Question 2

Section 4: Question 12

Definition: How well will the policy
work?, What is the likelihood of
achieving policy goals and objectives? Is

it out of the box, best practice, or

community-generated?
Limitations: Estimates involve the

uncertain projection of future events.

Section 4: Questions 1, 2, & 12
Definition: What will we get for our
money?, Benefits in relation to costs:
Least cost for a given benefit or largest
benefit for a given cost.
Limitations: Measuring all costs and
benefits is not always possible.

Section 4: Question 11, 12, & 13

Definition: The likelihood that the dept.

or agency can implement effectively.

Avail. of skilled staff and/or reliable tech.

needed for implementation.
Limitations: Requires estimate of avail.
resources and leadership. Hard to
anticipate tech change.

Section 4: Question 3 & 4

Definition: The extent to which it aligns

with ARPA & TOCH Strategic Goals,
Mission, and Priorities?
Limitations: Depends on personalities
and economic and political conditions.

Scoring Options

High=3, Moderate=2, Low=1
Multiplier: 6

High=3, Moderate=2, Low=1
Multiplier: 6

High=3, Moderate=2, Low=1
Multiplier: 6

High=3, Moderate=2, Low=1
Multiplier: 6

Score Score x Multiplier

Score Score x Multiplier

Score Score x Multiplier

Score Score x Multiplier

Arc of the Triangle - Arc
Triangle University
Classes and Community
Programs.pdf

High 18

High 18

Moderate 12

Moderate 12

Boomerang Youth Inc -
Alternative to
Suspension [Strive] for
Chapel Hill Youth.pdf

Moderate 12

High 18

Moderate 12

Moderate 12

Bridging the Gap with
DMH - The Gifted
Proaram.pdf

Moderate 12

Low 6

Moderate 12

Moderate 12

Chamber - Black
Business Alliance -
Accelerate the Start and
Growth of BIPOC-owned
Businesses.pdf

Moderate 12

Moderate 12

Moderate 12

High 18

Chamber - Partnership
for a Sustainable
Community - Create
Dramatically More
Affordable Housing.pdf

Moderate 12

Low 6

Moderate 12

Moderate 12
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Category

Effectiveness

Efficiency

Administrative Feasibility

Strategic Feasibility

Scoring Guidance and
Limitations of the Scorecard

Sectionl: Question 2

Section 4: Question 12

Definition: How well will the policy
work?, What is the likelihood of
achieving policy goals and objectives? Is

it out of the box, best practice, or

community-generated?
Limitations: Estimates involve the

uncertain projection of future events.

Section 4: Questions 1, 2, & 12
Definition: What will we get for our
money?, Benefits in relation to costs:
Least cost for a given benefit or largest
benefit for a given cost.
Limitations: Measuring all costs and
benefits is not always possible.

Section 4: Question 11, 12, & 13
Definition: The likelihood that the dept.
or agency can implement effectively.

Avail. of skilled staff and/or reliable tech.

needed for implementation.
Limitations: Requires estimate of avail.
resources and leadership. Hard to
anticipate tech change.

Section 4: Question 3 & 4

Definition: The extent to which it aligns

with ARPA & TOCH Strategic Goals,
Mission, and Priorities?
Limitations: Depends on personalities
and economic and political conditions.

Scoring Options

High=3, Moderate=2, Low=1
Multiplier: 6

High=3, Moderate=2, Low=1
Multiplier: 6

High=3, Moderate=2, Low=1
Multiplier: 6

High=3, Moderate=2, Low=1
Multiplier: 6

Score Score x Multiplier

Score Score x Multiplier

Score Score x Multiplier

Score Score x Multiplier

Chamber - Summer
Careers Academy -
Expand and
Replicate.pdf

High 18

High 18

Moderate 12

High 18

Club Nova Community
Inc - No One Left
Behind - Young Adult
and Latinx
Inclusion.pdf

Moderate 12

Low 6

Moderate 12

High 18

Club Nova Community
Inc - No One Left
Behind.pdf

Moderate 12

Low 6

Moderate 12

Moderate 12

Community
Empowerment Fund -
Homebuyer's
Proaram.pdf

High 18

High 18

High 18

Moderate 12

Compass Center -
Emergency Housing for
Survivors of Domestic
Violence.pdf

High 18

Moderate 12

High 18

Moderate 12

Compass Center -
Lethality Assessment
Program.pdf

Moderate 12

Moderate 12

Moderate 12

Moderate 12

Diaper Bank of NC -
Transforming Lives and
Communities by
Meeting Hygiene
Needs.pndf

High 18

Moderate 12

High 18

High 18




Category

Effectiveness

Efficiency

Administrative Feasibility

Strategic Feasibility

Scoring Guidance and
Limitations of the Scorecard

Sectionl: Question 2

Section 4: Question 12

Definition: How well will the policy
work?, What is the likelihood of
achieving policy goals and objectives? Is

it out of the box, best practice, or

community-generated?
Limitations: Estimates involve the

uncertain projection of future events.

Section 4: Questions 1, 2, & 12
Definition: What will we get for our
money?, Benefits in relation to costs:
Least cost for a given benefit or largest
benefit for a given cost.
Limitations: Measuring all costs and
benefits is not always possible.

Section 4: Question 11, 12, & 13
Definition: The likelihood that the dept.
or agency can implement effectively.

Avail. of skilled staff and/or reliable tech.

needed for implementation.
Limitations: Requires estimate of avail.
resources and leadership. Hard to
anticipate tech change.

Section 4: Question 3 & 4

Definition: The extent to which it aligns

with ARPA & TOCH Strategic Goals,
Mission, and Priorities?
Limitations: Depends on personalities
and economic and political conditions.

Scoring Options

High=3, Moderate=2, Low=1
Multiplier: 6

High=3, Moderate=2, Low=1
Multiplier: 6

High=3, Moderate=2, Low=1
Multiplier: 6

High=3, Moderate=2, Low=1
Multiplier: 6

Score Score x Multiplier

Score Score x Multiplier

Score Score x Multiplier

Score Score x Multiplier

El Centro Hispano - ECH
COVID Recovery
Initiative.pdf

High 18

High 18

Moderate 12

High 18

EMPOWERmMenNt Inc -
BrightPath
Solutions.pdf

High 18

High 18

Moderate 12

High 18

Exchange Club's Family
Center - Trauma-
Informed Family
Centered
Counselina.pdf

Low 6

Low 6

Low 6

Moderate 12

Farmer Foodshare -
CSA for All Pilot
Proaram.pdf

High 18

High 18

High 18

High 18

Freedom House
Recovery Center -
Youth SUD-MH 1st
Offender Early
Intervention.pdf

Moderate 12

Moderate 12

High 18

High 18

Hope Renovations -
Construction Internship
Program for Women
and Gender
Minorities.pdf

Moderate 12

Moderate 12

High 18

Moderate 12

IFC - Housing
Stability.pdf

High 18

Moderate 12

Moderate 12

High 18




Category

Effectiveness

Efficiency

Administrative Feasibility

Strategic Feasibility

Scoring Guidance and
Limitations of the Scorecard

Sectionl: Question 2

Section 4: Question 12

Definition: How well will the policy
work?, What is the likelihood of
achieving policy goals and objectives? Is

it out of the box, best practice, or

community-generated?
Limitations: Estimates involve the

uncertain projection of future events.

Section 4: Questions 1, 2, & 12
Definition: What will we get for our
money?, Benefits in relation to costs:
Least cost for a given benefit or largest
benefit for a given cost.
Limitations: Measuring all costs and
benefits is not always possible.

Section 4: Question 11, 12, & 13
Definition: The likelihood that the dept.
or agency can implement effectively.

Avail. of skilled staff and/or reliable tech.

needed for implementation.
Limitations: Requires estimate of avail.
resources and leadership. Hard to
anticipate tech change.

Section 4: Question 3 & 4

Definition: The extent to which it aligns

with ARPA & TOCH Strategic Goals,
Mission, and Priorities?
Limitations: Depends on personalities
and economic and political conditions.

Scoring Options

High=3, Moderate=2, Low=1
Multiplier: 6

High=3, Moderate=2, Low=1
Multiplier: 6

High=3, Moderate=2, Low=1
Multiplier: 6

High=3, Moderate=2, Low=1
Multiplier: 6

Score Score x Multiplier

Score Score x Multiplier

Score Score x Multiplier

Score Score x Multiplier

KidSCope - Trauma-
Informed Education
Consultation.pdf

Moderate 12

Moderate 12

Low 6

High 18

Kidzu - From Play to
Practice.pdf

High 18

High 18

High 18

High 18

Meals on Wheels -
Expanded Meal
Options.pdf

High 18

High 18

High 18

High 18

Orange County
Partnership for Young
Children - Mitigating
Early Learning Loss.pdf

High 18

High 18

High 18

High 18

Orange County Rape
Crisis Center - By Us for
Us.pdf

Moderate 12

Moderate 12

Moderate 12

High 18

Orange County Rape
Crisis Center -
Centering our
Peace.pdf

Moderate 12

Low 6

Moderate 12

High 18

OWASA - Utility Bill
Debt Forgiveness.pdf

High 18

High 18

High 18

Moderate 12

PORCH - Food for
Families.pdf

High 18

Moderate 12

High 18

High 18




Category

Effectiveness

Efficiency

Administrative Feasibility

Strategic Feasibility

Scoring Guidance and
Limitations of the Scorecard

Sectionl: Question 2

Section 4: Question 12

Definition: How well will the policy
work?, What is the likelihood of
achieving policy goals and objectives? Is

it out of the box, best practice, or

community-generated?
Limitations: Estimates involve the

uncertain projection of future events.

Section 4: Questions 1, 2, & 12
Definition: What will we get for our
money?, Benefits in relation to costs:
Least cost for a given benefit or largest
benefit for a given cost.
Limitations: Measuring all costs and
benefits is not always possible.

Section 4: Question 11, 12, & 13
Definition: The likelihood that the dept.
or agency can implement effectively.

Avail. of skilled staff and/or reliable tech.

needed for implementation.
Limitations: Requires estimate of avail.
resources and leadership. Hard to
anticipate tech change.

Section 4: Question 3 & 4

Definition: The extent to which it aligns

with ARPA & TOCH Strategic Goals,
Mission, and Priorities?
Limitations: Depends on personalities
and economic and political conditions.

Scoring Options

High=3, Moderate=2, Low=1
Multiplier: 6

High=3, Moderate=2, Low=1
Multiplier: 6

High=3, Moderate=2, Low=1
Multiplier: 6

High=3, Moderate=2, Low=1
Multiplier: 6

Score Score x Multiplier

Score Score x Multiplier

Score Score x Multiplier

Score Score x Multiplier

Public School
Foundation (CHCCS) -
Afterschool and In-
School Academic
Support for Students
Adversely Affected by
Virtual Learning.pdf

Moderate 12

Moderate 12

Low 6

High 18

RCP - Community
Interpretation for
All.pdf

High 18

High 18

High 18

High 18

RCP - Language
Partners.pdf

High 18

Moderate 12

Moderate 12

High 18

TABLE -
Marketplace.pdf

Moderate 12

Moderate 12

Moderate 12

Moderate 12

Tiny Vortex -
Nightlight.pdf

Low 6

Low 6

Low 6

Low 6

Transplanting Traditions

- Food Access to Food
Sovereignty.pdf

High 18

Moderate 12

High 18

High 18

Triangle Nonprofit and
Volunteer Leadership
Center - Helping
Nonprofits Help their
Community.pdf

Moderate 12

Low 6

Moderate 12

Moderate 12




Social Acceptability

Liberty

Equity

Section 1: BIPOC Staff & Board Average of
Staff and Board 1=(1%-33%) 2=(34%-66%)
3=(67%-100%)

Section 4: Question 5, 8,9 & 10
Definition: The extent to which stakeholders
will accept and support the proposed policy.
Does it address community input? Has
community input been sought?
Limitations: Depends on saliency of the issues
and level of public awareness

Section 3: Question 1
Section 4: Question 2, 9, 10, &12

Definition: The extent to which the policy

or program expands or restricts
individual rights and choices. Does class
impact choices?
Limitations: May involve value
judgments.

Section 4: Question 1,4,6, 7, & 12
Definition: Who Benefits and is
burdened? Is there an unequal

distribution of the costs, benefits & risks?
Does it mitigate historical inequities?
Limitations: Population groups for
comparison must be selected, e.g. by
age, gender, race, income

High=3, Moderate=2, Low=1
Multiplier: 6

Expands for Marginalized Population=4,
Expands/Restricts for All=3, Restricts
Marginalized=1
Multiplier: 8

Reduces Disparities=5, Slightly Increases
Disparities=2, Moderately Increases
Disparities=1
Multiplier: 8

Category

Scoring Guidance and
Limitations of the Scorecard

Scoring Options

Score Score x Multiplier Score Score x Multiplier Score Score x Multiplier Total Score
Arc of the Triangle - Arc
Moderate 12 Expa_nds_ for 32 Reduggs 40 144 Triangle University _
Marginalized Disparities Classes and Community
Programs. pdf
Boomerang Youth Inc -
. Expands for Reduces Alternative to
High 18 Marginalized s2 Disparities 40 144 Suspension [Strive] for
Chapel Hill Youth.pdf
Bridging the Gap with
Moderate 12 Expands for 32 Reduces 40 126 [DMH - The Gifted
Marginalized Disparities
Proaram.pdf
Chamber - Black
Expands for Reduces Business Alliance -
Moderate 12 Marr) inalized 32 Disparities 40 138 Accelerate the Start and
9 b Growth of BIPOC-owned
Businesses.pdf
Chamber - Partnership
Expands for Reduces for a Sustainable
Low 6 P . 32 . - 40 120 Community - Create
Marginalized Disparities :
Dramatically More
Affordable Housing.pdf




Social Acceptability

Liberty

Equity

Section 1: BIPOC Staff & Board Average of
Staff and Board 1=(1%-33%) 2=(34%-66%)

3=(67%-100%)
Section 4: Question 5, 8,9 & 10

Definition: The extent to which stakeholders
will accept and support the proposed policy.

Does it address community input? Has
community input been sought?

Limitations: Depends on saliency of the issues

and level of public awareness

Section 3: Question 1
Section 4: Question 2, 9, 10, &12

Definition: The extent to which the policy

or program expands or restricts
individual rights and choices. Does class
impact choices?
Limitations: May involve value
judgments.

Section 4: Question 1,4,6, 7, & 12
Definition: Who Benefits and is
burdened? Is there an unequal

distribution of the costs, benefits & risks?
Does it mitigate historical inequities?
Limitations: Population groups for
comparison must be selected, e.g. by
age, gender, race, income

Expands for Marginalized Population=4,
Expands/Restricts for All=3, Restricts

Reduces Disparities=5, Slightly Increases
Disparities=2, Moderately Increases

Category

Scoring Guidance and
Limitations of the Scorecard

High=3, Moderate=2, Low=1 Marginalized=1 Disparities=1
Multiplier: 6 Multiplier: 8 Multiplier: 8 Scoring Options
Score Score x Multiplier Score Score x Multiplier Score Score x Multiplier Total Score
Chamber - Summer
. Expands for Reduces Careers Academy -
High 18 Marginalized s2 Disparities 40 156 Expand and
Replicate.pdf :
Club Nova Community
Inc - No One Left
Moderate 7% Expands for 32 Reduces 40 132 Behind - Young Adult
Marginalized Disparities .
and Latinx
Inclusion.ondf
Club Nova Community
Moderate 12 I\E/l);?ai?]iTi;Z; 32 D?:d:r(i:tei:s 40 126 Inc - No One Left
J P Behind.pdf
Community
. E F -
High 18 Expa.nds_ for 32 Reduggs 40 156 mpowermtlent und
Marginalized Disparities Homebuyer's
Proaram.pdf
Compass Center -
. Expands for Reduces Emergency Housing for
High 18 Marginalized S2 Disparities 40 150 Survivors of Domestic
Violence.pdf
Compass Center -
High 18 Expa_nds_ for 32 I_?eduggs 40 138 Lethality Assessment
Marginalized Disparities
Program.pdf
Diaper Bank of NC -
Transforming Lives and
Moderate 12 Expa_nds_ for 32 F_zeduc_:e_s 40 150 Communities by
Marginalized Disparities . .
Meeting Hygiene
Needs.podf




Social Acceptability

Liberty

Equity

Section 1: BIPOC Staff & Board Average of
Staff and Board 1=(1%-33%) 2=(34%-66%)
3=(67%-100%)

Section 4: Question 5, 8,9 & 10
Definition: The extent to which stakeholders
will accept and support the proposed policy.
Does it address community input? Has
community input been sought?
Limitations: Depends on saliency of the issues
and level of public awareness

Section 3: Question 1
Section 4: Question 2, 9, 10, &12

Definition: The extent to which the policy

or program expands or restricts
individual rights and choices. Does class
impact choices?
Limitations: May involve value
judgments.

Section 4: Question 1,4,6, 7, & 12
Definition: Who Benefits and is
burdened? Is there an unequal

distribution of the costs, benefits & risks?
Does it mitigate historical inequities?
Limitations: Population groups for
comparison must be selected, e.g. by
age, gender, race, income

Expands for Marginalized Population=4,
Expands/Restricts for All=3, Restricts

Reduces Disparities=5, Slightly Increases
Disparities=2, Moderately Increases

Category

Scoring Guidance and
Limitations of the Scorecard

High=3, Moderate=2, Low=1 Marginalized=1 Disparities=1
Multiplier: 6 Multiplier: 8 Multiplier: 8 Scoring Options
Score Score x Multiplier Score Score x Multiplier Score Score x Multiplier Total Score
Expands for Reduces El Centro Hispano - ECH
High 18 pands 32 reauce 40 156 COVID Recovery
Marginalized Disparities e L.
Initiative.pdf
Expands for Reduces EMPOWERment Inc -
High 18 pands 32 reduce 40 156 BrightPath
Marginalized Disparities .
Solutions.pdf :
Exchange Club's Family
Center - Trauma-
Moderate 12 Expa_nds_ for 32 I_?eduggs 40 114 Informed Family
Marginalized Disparities
Centered
Counselina.odf
Expands for Reduces Farmer Foodshare -
Moderate 12 P . 32 . . 40 156 CSA for All Pilot
Marginalized Disparities
Program.pdf
Freedom House
. Recovery Center -
Moderate 12 Expands/Restric 24 Reduces 40 136 |Youth SUD-MH 1st
ts for All Disparities
Offender Early
Intervention.odf
Hope Renovations -
Construction Internship
Moderate 12 Expa'nds. for 32 Reduggs 40 138 Program for Women
Marginalized Disparities
and Gender
Minorities.pdf
Expands for Reduces IFC - Housing
Moderate 12 Marginalized 32 Disparities 40 144 |stability.pdf




Social Acceptability

Liberty

Equity

Section 1: BIPOC Staff & Board Average of
Staff and Board 1=(1%-33%) 2=(34%-66%)
3=(67%-100%)

Section 4: Question 5, 8,9 & 10

Definition: The extent to which stakeholders
will accept and support the proposed policy.

Does it address community input? Has
community input been sought?

Limitations: Depends on saliency of the issues

and level of public awareness

Section 3: Question 1

Section 4: Question 2, 9, 10, &12
Definition: The extent to which the policy

or program expands or restricts

individual rights and choices. Does class

impact choices?
Limitations: May involve value
judgments.

Section 4: Question 1,4,6, 7, & 12
Definition: Who Benefits and is
burdened? Is there an unequal

distribution of the costs, benefits & risks?
Does it mitigate historical inequities?
Limitations: Population groups for
comparison must be selected, e.g. by
age, gender, race, income

Expands for Marginalized Population=4,
Expands/Restricts for All=3, Restricts

Reduces Disparities=5, Slightly Increases
Disparities=2, Moderately Increases

Category

Scoring Guidance and
Limitations of the Scorecard

High=3, Moderate=2, Low=1 Marginalized=1 Disparities=1
Multiplier: 6 Multiplier: 8 Multiplier: 8 Scoring Options
Score Score x Multiplier Score Score x Multiplier Score Score x Multiplier Total Score
KidSCope - Trauma-
High 18 Expa'nds. for 32 I.?eduge's 40 138 Informed Education
Marginalized Disparities .
Consultation.pdf
Expands for Reduces Kidzu - From Play to
Low 6 Marginalized s2 Disparities 40 150 Practice.pdf
. Meals on Wheels -
Low 6 24Tl sl 24 F_Qeduc_:e_s 40 142 Expanded Meal
ts for All Disparities .
Options.pdf
Orange County
Expands for Reduces Partnership for Young
Moderate 12 Marginalized s2 Disparities 40 156 Children - Mitigating
Early Learning Loss.pdf
Orange County Rape
Low 6 ST ey 32 Sl 40 132 Crisis Center - By Us for
Marginalized Disparities
Us.pdf
Orange County Rape
Low 6 Expa_nds_ for 32 I_Qeduge_s 40 126 Crisis C_:enter -
Marginalized Disparities Centering our
Peace.pdf
Expands for Reduces OWASA - Utility Bill
Low 6 Marginalized s2 Disparities 40 144 Debt Forgiveness.pdf
Low 6 Expa.nds_ for 32 Reduggs 40 144 PORF:.H - Food for
Marginalized Disparities Families.pdf




Social Acceptability

Liberty

Equity

Section 1: BIPOC Staff & Board Average of
Staff and Board 1=(1%-33%) 2=(34%-66%)
3=(67%-100%)

Section 4: Question 5, 8,9 & 10

Definition: The extent to which stakeholders
will accept and support the proposed policy.

Does it address community input? Has
community input been sought?

Limitations: Depends on saliency of the issues

and level of public awareness

Section 3: Question 1

Section 4: Question 2, 9, 10, &12
Definition: The extent to which the policy
or program expands or restricts
individual rights and choices. Does class

impact choices?

Limitations: May involve value

judgments.

Section 4: Question 1,4,6, 7, & 12
Definition: Who Benefits and is
burdened? Is there an unequal

distribution of the costs, benefits & risks?
Does it mitigate historical inequities?
Limitations: Population groups for
comparison must be selected, e.g. by
age, gender, race, income

Expands for Marginalized Population=4,
Expands/Restricts for All=3, Restricts

Reduces Disparities=5, Slightly Increases
Disparities=2, Moderately Increases

Category

Scoring Guidance and
Limitations of the Scorecard

High=3, Moderate=2, Low=1 Marginalized=1 Disparities=1
Multiplier: 6 Multiplier: 8 Multiplier: 8 Scoring Options
Score Score x Multiplier Score Score x Multiplier Score Score x Multiplier Total Score
Public School
Foundation (CHCCS) -
Afterschool and In-
Low 6 5’;‘;6‘:;2?2; 32 D'?:d:r?teizs 40 126 School Academic
9 P Support for Students
Adversely Affected by
Virtual Learning.pdf
RCP - Community
High 18 Expa_nds_ for 32 I_Qeduge_s 40 162 Interpretation for
Marginalized Disparities All.pdf
. Expands for Reduces RCP - Language
High 18 Marginalized s2 Disparities 40 150 Partners.pdf
Expands for Reduces TABLE -
ekl 12 Marginalized s2 Disparities 40 132 Marketplace.pdf
. Moderately .
Low 6 EXp?:?g:ie”S tric 24 Increases 8 62 -II\-IIimr/1 t\l/io:f X c;f
Disparities ghtiignt-p
Transplanting Traditions
High 18 Expa.nds_ for 32 Reduggs 40 156 - Food Access to Food
Marginalized Disparities .
Sovereignty.pdf
Triangle Nonprofit and
Volunteer Leadership
High 18 52‘;61:]2?;2; 32 D?sed;r(i:’f;:s 40 132 Center - Helping
9 P Nonprofits Help their
Community.pdf






