APPLICATION FOR MEMBERSHIP ON COUNCIL, ADVISORY BOARD, COMMISSION, Submit Date: Sep 26, 2021
COMMITTEE OR TASK FORCE

Profile

Whenever possible, submit your application prior to the scheduled meeting of the affected advisory
board so that they can consider all applications prior to making a recommendation to Council.

Public Records Statement
| acknowledge that all information submitted in this application becomes a public record and

will be searchable online. The Town is not able to remove information from the public record
once it has been posted.

v | Agree

fengming1107@gmail.com

Email Address

Ming Feng

First Name Middle Initial Last Name

214 Napa Valley Way

Street Address Suite or Apt
Chapel Hill NC 27516
City State Postal Code

Home: (313) 471-0687

Primary Phone Alternate Phone

Residency within the Town limits is required for membership on most Council advisory
bodies. Memberships of some committees and task forces may be composed of up to forty percent
of non-Town residents.

What district do you live in? *

¥ Orange County (Not Chapel Hill limits ETJ or JPA)

Please consult the town maps HERE if you are unsure .

If you are a Chapel Hill Resident, How long have you lived here?

¥ 0-12 months

The Council encourages you to visit a meeting of the group that you are interested in serving
on. Please choose no more than two groups from the list below to which you would like to apply.

Which Boards would you like to apply for?

Housing Advisory Board: Eligible

Ming Feng


http://www.townofchapelhill.org/Home/ShowDocument?id=27084

Question applies to Community Design Commission
Select a Seat Category for the Community Design Commission

W Chapel Hill Resident

Question applies to Housing Advisory Board
Select a Seat Category for the Housing Advisory Board *

¥ Homeowner or Tenant

Which Board is your First Choice? *

¥ Community Design Commission

How did you find out about this opportunity? (select all that apply)

None Selected

If you chose "Other" from the advertising opportunity listed above, please specify:

Interests & Experiences

Question applies to multiple boards
How do you describe your previous advisory board experience?

W Non-Chapel Hill Board Experience

What perspective(s) do you bring to the board(s), commission(s), committee(s) or task
force(s) to which you are applying?

Stanat’s Place (2516 Homestead) Development affects my living community. And | wish to attend the
town council virtual meeting to give suggestions.

Please provide a brief summary of any other relevant qualifications (skills, abilities, interests
and/or experience) you bring.

N/A

Ming Feng



Question applies to Community Design Commission

Do you have special interest, experience, or education/training in design field, architecture,
landscape design, horticulture, city planning, green design, place making or related fields? If
yes, please explain.

You may upload a supporting document (e.g., CV or
resume). <strong>Please be advised that any
information submitted becomes a public record and may
be searchable online.</strong>

Demographics
The Town Council seeks to attract persons from diverse backgrounds and believes that childcare
and transportation is a potential barrier for qualified and interested applicants. See the Childcare

and Transportation Assistance pilot for further details. In order to consider this application and
provide some balance to the various boards, this personal information is required:

Ethnicity *

W Asian or Pacific Islander

Gender *

¥ Male

If other, please describe:

Please select your age from the following list. *

v 25-34

Occupation

Are you a caregiver for or identify with a disability?
c Yes ¢ No

Have you participated in the Peoples Academy?

c Yes ¢ No

Are you a Town of Chapel Hill employee?

¢ Yes ¢ No

Ethics Statement

Ming Feng


https://www.townofchapelhill.org/government/mayor-and-council/boards-commissions/board-membership-policy

ETHICS GUIDELINES FOR TOWN ADVISORY BOARDS AND COMMISSIONS

Members of advisory boards and commissions shall not discuss, advocate, or vote on any
matter in which they have a conflict of interest or an interest which reasonably might appear
to be in conflict with the concept of fairness in dealing with public business. A conflict of
interest or a potential conflict occurs if a member has a separate, private, or monetary
interest, either direct or indirect, in any issue or transaction under consideration. In addition,
members of the Historic District Commission and Board of Adjustment, when these boards
are hearing cases, serve as quasi-judicial bodies. Pursuant to State Statute 106A-388(e)(2),
members of these boards “shall not participate in or vote on any quasi-judicial matter in a
manner that would violate affected persons’ constitutional rights to an impartial decision
maker. Impermissible violations of due process include, but are not limited to, a member
having a fixed opinion prior to hearing the matter that is not susceptible to change,
undisclosed ex parte communications, a close familial, business, or other associational
relationship with an affected person, or a financial interest in the outcome of the matter.”
Any member who violates these Ethics Guidelines may be subject to removal from the board
or commission. If the advisory board or commission member believes he/she has a conflict
of interest then that member should ask the advisory board or commission to be recused
from voting. The advisory board or commission should then vote on the question on
whether or not to excuse the member making the request. In cases where the individual
member or the advisory board or commission establishes a conflict of interest, then the
advisory board or commission member shall remove themselves from the voting area. Any
advisory board or commission member may seek the counsel of the Town Attorney on
questions regarding the interpretation of these ethics guidelines or other conflict of interest
matters. The interpretation may include a recommendation on whether or not the advisory
board or commission member should excuse himself/herself from voting. The advisory
board or commission member may request the Town Attorney respond in writing.

¥ | Agree*
Applications will be kept on file from July 1st to June 30th of the same fiscal year. Please

reapply each fiscal year if you are still interested in serving on an Advisory Board, Commission,
Committee or Task Force and have not yet been appointed.

Ming Feng



APPLICATION FOR MEMBERSHIP ON COUNCIL, ADVISORY BOARD, COMMISSION, Submit Date: Feb 03, 2022
COMMITTEE OR TASK FORCE

Profile

Whenever possible, submit your application prior to the scheduled meeting of the affected advisory
board so that they can consider all applications prior to making a recommendation to Council.

Public Records Statement
| acknowledge that all information submitted in this application becomes a public record and

will be searchable online. The Town is not able to remove information from the public record
once it has been posted.

v | Agree

mattglasgo@gmail.com

Email Address

Matthew Glasgo

First Name Middle Initial Last Name

108 Timber Hollow Court #364

Street Address Suite or Apt

Chapel Hill NC 27514
City State Postal Code

Mobile: (916) 218-2815

Primary Phone Alternate Phone

Residency within the Town limits is required for membership on most Council advisory
bodies. Memberships of some committees and task forces may be composed of up to forty percent
of non-Town residents.

What district do you live in? *

W Chapel Hill Town limits (Purple)

Please consult the town maps HERE if you are unsure .

If you are a Chapel Hill Resident, How long have you lived here?

¥ 0-12 months

The Council encourages you to visit a meeting of the group that you are interested in serving
on. Please choose no more than two groups from the list below to which you would like to apply.

Which Boards would you like to apply for?

Housing Advisory Board: Eligible

Matthew Glasgo


http://www.townofchapelhill.org/Home/ShowDocument?id=27084

Question applies to Housing Advisory Board

Select a Seat Category for the Housing Advisory Board *

¥ Homeowner or Tenant

Question applies to Transportation and Connectivity Advisory Board
Select a Seat Category for the Transportation and Connectivity Advisory Board *

¥ Chapel Hill Resident
Which Board is your First Choice? *

¥ Town Council

How did you find out about this opportunity? (select all that apply)

¥ Internet

If you chose "Other" from the advertising opportunity listed above, please specify:

Interests & Experiences

What perspective(s) do you bring to the board(s), commission(s), committee(s) or task
force(s) to which you are applying?

| am interested in affordable housing for non-homeowners, ADA compliance, improving public spaces,

and green transportation alternatives. | am also interested in making the town more livable for town
employees and couples looking to start a family.

Please provide a brief summary of any other relevant qualifications (skills, abilities, interests
and/or experience) you bring.

| work for the Department of Public Works and my partner is an Occupational Therapist getting her PhD in
Occupational Science. She is concerned with accessibility for individuals with limited mobility.

Matthew Glasgo



You may upload a supporting document (e.g., CV or
resume). <strong>Please be advised that any
information submitted becomes a public record and may
be searchable online.</strong>

Demographics
The Town Council seeks to attract persons from diverse backgrounds and believes that childcare
and transportation is a potential barrier for qualified and interested applicants. See the Childcare

and Transportation Assistance pilot for further details. In order to consider this application and
provide some balance to the various boards, this personal information is required:

Ethnicity *

W Caucasian/Non-Hispanic

Gender *

¥ Male

If other, please describe:

Please select your age from the following list. *
¥ 25-34

Administration Assistant-
Communications Specialist

Occupation

Are you a caregiver for or identify with a disability?
c Yes ¢ No

Have you participated in the Peoples Academy?

C Yes ¢ No

Are you a Town of Chapel Hill employee?

¢ Yes ¢ No

Ethics Statement

Matthew Glasgo


https://www.townofchapelhill.org/government/mayor-and-council/boards-commissions/board-membership-policy

Olivia L. Hoynes
ohoynes@live.unc.edu ¢ (252) 341-9558 e linkedin.com/in/ohoynes

Education
University of North Carolina at Chapel Hill May 2022
Gillings School of Global Public Health GPA: 3.786

Bachelor’s of Science in Public Health, Health Policy and Management
e Activities: Morehead-Cain Scholar, Direct Exchange Program at the University of Edinburgh, UCC Social
Action Committee, Sasha Bruce Drop-In Center volunteer, Amnesty International - Now for Northern
Ireland campaign, Hiking Guide and Intern at Emu Trekkers, Swing Dancing Club
Professional Experience

Albright Stonebridge Group Washington, D.C.
Global Health Solutions & HLS Intern (40+ Hrs/week) — Sep. 2019 — Aug. 2020

e Coordinated projects with clients and technical experts and worked closely with the Chief Medical Officer

Facilitated meetings with firm leadership and helped build Global Health Solutions public health frameworks
Conducted in-depth research on global health policy, pharmaceutical developments, and Covid-19 responses
Created weekly policy updates for a major biotechnology client and Covid-19 developments for the firm
Prepared reports, legal contracts, presentations, and preparatory materials for Secretary Madeleine Albright
Engaged in strategic planning meetings and supported the formation of new service offerings in medical
education reform, mental health services, and health systems transformation

Immigrant Justice Corps New York, NY
Summer Intern (40+ Hrs/week) — Jun. 2018 — Aug. 2018

e Supported operations and development teams with donor outreach, nationwide travel for fellow recruitment,
budget preparation, and communication with Fellows

Researched immigration court deportation rates and availability of legal services to inform expansion efforts
Interviewed more than 10 Fellows, transcribed interviews, and prepared the Fellow Interview Series

Drafted affidavits, prepared appeals to USCIS decisions, and conducted legal research
e Supported clients in immigration legal services meetings and attended recruitment and Board meetings

Student Health Action Coalition — Get Covered Carolina Chapel Hill, NC
Co-Director and Certified Application Counselor (CAC) (6-8 Hrs/week) — Nov. 2017 — Present
e  Assist community members in understanding and enrolling in health insurance
e Designed applications , selected CACs, and provided oversight to more than 70 people
e (Coordinated enrollment drives and appointments across the Triangle
e Created and expanded partnerships to enhance access to health care
e Co-Founded SHACtivism to advocate for health care access in the state of North Carolina
Community Empowerment Fund Chapel Hill, NC
Advocacy Intern, Advocate, Pod Leader, and Civic Engagement Coordinator (32+ Hrs/week) — Aug. 2017 — Present
e Provide trauma-informed care through active listening and service referrals to community members seeking
housing, employment, health insurance, and financial independence
e Supervise and mentor 10 advocates and engage in weekly case conferencing meetings to support community
members in reaching their goals, resolve conflict, and inspire organizational reform
e Plan affordable housing march, monthly community organizing meetings for people with lived experience,
County-wide memorial fund, and event honoring Black women with a scholarship fund for Black girls
e Mobilized health resources during the Covid-19 crisis, established a partnership with UNC Law to form
expungement legal aid clinics, and coordinate health insurance enrollment activities

SKkills & Interests
Technical Skills: MS Word, MS Excel, MS PowerPoint, Epilnfo, intermediate Hindi-Urdu language

Trainings: Birthing Advocacy Doula Trainings Full Spectrum Doula (in progress), Orange County Rape Crisis Center
support group facilitator training, Racial Equity Insitute training, trauma informed care training, Partners in Health health
activism, professional skills training in client management, business development writing, and presentations


mailto:nguyesea@live.unc.edu
https://www.linkedin.com/in/ohoynes/

APPLICATION FOR MEMBERSHIP ON COUNCIL, ADVISORY BOARD, COMMISSION, Submit Date: Apr 18, 2022
COMMITTEE OR TASK FORCE

Profile

Whenever possible, submit your application prior to the scheduled meeting of the affected advisory
board so that they can consider all applications prior to making a recommendation to Council.

Public Records Statement
| acknowledge that all information submitted in this application becomes a public record and

will be searchable online. The Town is not able to remove information from the public record
once it has been posted.

v | Agree

rexmercer@live.com

Email Address

Rex Mercer

First Name Middle Initial Last Name

406 New Parkside Drive

Street Address Suite or Apt

Chapel Hill NC 27516
City State Postal Code
Primary Phone Alternate Phone

Residency within the Town limits is required for membership on most Council advisory
bodies. Memberships of some committees and task forces may be composed of up to forty percent
of non-Town residents.

What district do you live in? *

W Chapel Hill Town limits (Purple)

Please consult the town maps HERE if you are unsure .

If you are a Chapel Hill Resident, How long have you lived here?

W Greater than 10 years

The Council encourages you to visit a meeting of the group that you are interested in serving
on. Please choose no more than two groups from the list below to which you would like to apply.

Which Boards would you like to apply for?

Housing Advisory Board: Eligible

Rex Mercer


http://www.townofchapelhill.org/Home/ShowDocument?id=27084

Question applies to Housing Advisory Board
Select a Seat Category for the Housing Advisory Board *

¥ Homeowner or Tenant

Which Board is your First Choice? *

¥ Housing Advisory Board

How did you find out about this opportunity? (select all that apply)

¥ Email

If you chose "Other" from the advertising opportunity listed above, please specify:

Interests & Experiences

What perspective(s) do you bring to the board(s), commission(s), committee(s) or task
force(s) to which you are applying?

As a resident of Chapel Hill for more than 20 years, | am very familiar with the town and have followed
closely the local issues that affect our residents. | am particularly interested in the issue of housing and
see the need to have adequate and varied housing options for residents of all income levels as well as
appropriate student housing availability. The most critical current need is for more housing options for very
low income residents (<30% AMI), including housing providers who will accept subsidies (e.g. Housing
Choice Vouchers). All housing should be planned, constructed, and maintained in ways that help create a
high quality of life for all residents. This would include attention to things like housing density, traffic
impacts, proximity to retail and services, transportation options, walkable/bikeable access routes, diverse
neighborhoods, protection of historic neighborhoods, and appropriate architectural designs.

Rex Mercer



Please provide a brief summary of any other relevant qualifications (skills, abilities, interests
and/or experience) you bring.

Current and past relevant employment, volunteer experience, and education include: - HOUSING
ADVISORY BOARD, Town of Chapel Hill. Current member. - SOAR SOCIAL WORKER, Orange County
Department of Social Services. Represented people experiencing or at risk of homelessness to the Social
Security Administration as they applied for SSI/SSDI disability income/insurance. The objective was to
enable these individuals to secure housing. - HOMESTART PROGRAM MANAGER, Inter-Faith Council
for Social Service (IFC). Managed operations and social work/case management support at shelter for
women and families experiencing homelessness. Also served as case manager and client services rep in
previous roles with IFC. - HABILITATION COUNSELOR, Alberta Professional Services. Supported
residents of a Chapel Hill group home for adults with severe and persistent mental ilinesses. - ORANGE
COUNTY JUSTICE UNITED. Affordable Housing Research Team. - ORANGE COUNTY PARTNERSHIP
TO END HOMELESSNESS. HOME Committee, Project Connect, Point-In-Time Count. - HUMAN
SERVICES ADVISORY BOARD, Town of Chapel Hill. Vice-Chair. - PERSONNEL APPEALS
COMMITTEE (renamed Grievance Hearing Board), Town of Chapel Hill. - CDBG REVIEW BOARD, Town
of Chapel Hill. - MASTER OF SOCIAL WORK degree from UNC-Chapel Hill.

You may upload a supporting document (e.g., CV or
resume). <strong>Please be advised that any
information submitted becomes a public record and may
be searchable online.</strong>

Demographics
The Town Council seeks to attract persons from diverse backgrounds and believes that childcare
and transportation is a potential barrier for qualified and interested applicants. See the Childcare

and Transportation Assistance pilot for further details. In order to consider this application and
provide some balance to the various boards, this personal information is required:

Ethnicity *

W Caucasian/Non-Hispanic

Gender *
¥ Male

If other, please describe:

Please select your age from the following list. *

¥ over 55

Social worker

Occupation

Are you a caregiver for or identify with a disability?

c Yes ¢ No

Rex Mercer


https://www.townofchapelhill.org/government/mayor-and-council/boards-commissions/board-membership-policy

Have you participated in the Peoples Academy?
& Yes ¢ No
Are you a Town of Chapel Hill employee?

c Yes ¢ No

Ethics Statement
ETHICS GUIDELINES FOR TOWN ADVISORY BOARDS AND COMMISSIONS

Members of advisory boards and commissions shall not vote on any matter in which they
have a conflict of interest or an interest which reasonably might appear to be in conflict with
the concept of fairness in dealing with public business. A conflict of interest or a potential
conflict occurs if the outcome of the matter being considered is reasonably likely to have a
direct, substantial, and readily identifiable financial impact on the member. In addition,
members of the Historic District Commission and Board of Adjustment, when these boards
are hearing cases, serve as quasi-judicial bodies. Pursuant to General Statute 160D-109(d),
members of these boards “shall not participate in or vote on any quasi-judicial matter in a
manner that would violate affected persons’ constitutional rights to an impartial decision
maker. Impermissible violations of due process include, but are not limited to, a member
having a fixed opinion prior to hearing the matter that is not susceptible to change,
undisclosed ex parte communications, a close familial, business, or other associational
relationship with an affected person, or a financial interest in the outcome of the matter.”
Any member who violates these Ethics Guidelines may be subject to removal from the board
or commission. If the advisory board or commission member believes he/she has a conflict
of interest then that member shall recuse himself/herself from voting on the matter. In cases
where the individual member or the advisory board or commission establishes a conflict of
interest, then the advisory board or commission member shall remove themselves from the
voting area. Any advisory board or commission member may seek the counsel of the Town
Attorney on questions regarding the interpretation of these ethics guidelines or other
conflict of interest matters. The interpretation may include a recommendation on whether or
not the advisory board or commission member should excuse himself/herself from voting.
The advisory board or commission member may request the Town Attorney respond in
writing.

M | Agree*
Applications will be kept on file from July 1st to June 30th of the same fiscal year. Please

reapply each fiscal year if you are still interested in serving on an Advisory Board, Commission,
Committee or Task Force and have not yet been appointed.

Rex Mercer



APPLICATION FOR MEMBERSHIP ON COUNCIL, ADVISORY BOARD, COMMISSION, Submit Date: May 01, 2022
COMMITTEE OR TASK FORCE

Profile

Whenever possible, submit your application prior to the scheduled meeting of the affected advisory
board so that they can consider all applications prior to making a recommendation to Council.

Public Records Statement
| acknowledge that all information submitted in this application becomes a public record and

will be searchable online. The Town is not able to remove information from the public record
once it has been posted.

v | Agree

dustin@taftmillsgroup.com

Email Address

Dustin T Mills

First Name Middle Initial Last Name

631 Dickinson Avenue

Street Address Suite or Apt
Greenville NC 27834
City State Postal Code

Mobile: (252) 916-2691

Primary Phone Alternate Phone

Residency within the Town limits is required for membership on most Council advisory
bodies. Memberships of some committees and task forces may be composed of up to forty percent
of non-Town residents.

What district do you live in? *

¥ Other

Please consult the town maps HERE if you are unsure .

If you are a Chapel Hill Resident, How long have you lived here?

None Selected

The Council encourages you to visit a meeting of the group that you are interested in serving
on. Please choose no more than two groups from the list below to which you would like to apply.

Which Boards would you like to apply for?

Housing Advisory Board: Eligible

Dustin T Mills


http://www.townofchapelhill.org/Home/ShowDocument?id=27084

Question applies to Housing Advisory Board

Select a Seat Category for the Housing Advisory Board *

W For-Profit Developer

Which Board is your First Choice? *

¥ Housing Advisory Board

How did you find out about this opportunity? (select all that apply)
W Other (provide additional information below)
If you chose "Other" from the advertising opportunity listed above, please specify:

Recommended by Kimberly Sanchez with Community Home Trust

Interests & Experiences

What perspective(s) do you bring to the board(s), commission(s), committee(s) or task
force(s) to which you are applying?

| am a 23-year veteran of the multi-family (for-profit) industry with the majority of that experience being in
affordable housing, tax credits and historic adaptive reuse. | currently serve as President (and co-founder)
of Taft-Mills Group, a Greenville, NC-based developer of affordable housing. Our firm is recognized as
one of the Top 50 affordable housing developers in the country.

Please provide a brief summary of any other relevant qualifications (skills, abilities, interests
and/or experience) you bring.

Professional Experience: « Proven expert in Real Estate Planning, Development, Construction &
Management « Overseen development in a multi-state region (NC, SC, VA, GA, TN, MD) « Transaction /
Deal Analysis & Due Diligence « Contract Negotiations (Land / Syndication / Capital Sourcing) *
Partnership / Investor Identification & Negotiation « Market Analysis & Capture Rate Forecasting «
Financial Feasibility & Investment Viability « Planning, Entitlements & Municipal Approvals « Construction
& Project Management through Equity Closing & Asset Management Honors & Activities: « Honoree, “40
Under 40” Business Leadership Award, TRIANGLE BUSINESS JOURNAL « Past Vice Chairman, City of
Greenville, NC Planning & Zoning Commission « Board Member, Boys and Girls Club of the Coastal Plain
» Board Member Pitt-Greenville Convention & Visitors Bureau * North Carolina Licensed Real Estate
Broker-In-Charge

Dustin T Mills



Dustin_T._Mills_Professional_Overview__August_2020_v.1.pdf

You may upload a supporting document (e.g., CV or
resume). <strong>Please be advised that any
information submitted becomes a public record and may
be searchable online.</strong>

Demographics
The Town Council seeks to attract persons from diverse backgrounds and believes that childcare
and transportation is a potential barrier for qualified and interested applicants. See the Childcare

and Transportation Assistance pilot for further details. In order to consider this application and
provide some balance to the various boards, this personal information is required:

Ethnicity *

W Caucasian/Non-Hispanic

Gender *

¥ Male

If other, please describe:

Please select your age from the following list. *

v 35-54

Real Estate Developer

Occupation

Are you a caregiver for or identify with a disability?
c Yes ¢ No

Have you participated in the Peoples Academy?

C Yes ¢ No

Are you a Town of Chapel Hill employee?

c Yes ¢ No

Ethics Statement

Dustin T Mills


http://chapelhill.granicus.com/boards/admin/answers/6386710/attachment?timestamp=1597671869
https://www.townofchapelhill.org/government/mayor-and-council/boards-commissions/board-membership-policy

ETHICS GUIDELINES FOR TOWN ADVISORY BOARDS AND COMMISSIONS

Members of advisory boards and commissions shall not vote on any matter in which they
have a conflict of interest or an interest which reasonably might appear to be in conflict with
the concept of fairness in dealing with public business. A conflict of interest or a potential
conflict occurs if the outcome of the matter being considered is reasonably likely to have a
direct, substantial, and readily identifiable financial impact on the member. In addition,
members of the Historic District Commission and Board of Adjustment, when these boards
are hearing cases, serve as quasi-judicial bodies. Pursuant to General Statute 160D-109(d),
members of these boards “shall not participate in or vote on any quasi-judicial matter in a
manner that would violate affected persons’ constitutional rights to an impartial decision
maker. Impermissible violations of due process include, but are not limited to, a member
having a fixed opinion prior to hearing the matter that is not susceptible to change,
undisclosed ex parte communications, a close familial, business, or other associational
relationship with an affected person, or a financial interest in the outcome of the matter.”
Any member who violates these Ethics Guidelines may be subject to removal from the board
or commission. If the advisory board or commission member believes he/she has a conflict
of interest then that member shall recuse himself/herself from voting on the matter. In cases
where the individual member or the advisory board or commission establishes a conflict of
interest, then the advisory board or commission member shall remove themselves from the
voting area. Any advisory board or commission member may seek the counsel of the Town
Attorney on questions regarding the interpretation of these ethics guidelines or other
conflict of interest matters. The interpretation may include a recommendation on whether or
not the advisory board or commission member should excuse himself/herself from voting.
The advisory board or commission member may request the Town Attorney respond in
writing.

M | Agree*
Applications will be kept on file from July 1st to June 30th of the same fiscal year. Please

reapply each fiscal year if you are still interested in serving on an Advisory Board, Commission,
Committee or Task Force and have not yet been appointed.

Dustin T Mills



Dustin T. Mills, MBA, MSc.

PROFESSIONAL PORTFOLIO

Mobile 252.916.2691 | dustin@taftmillsgroup.com




Dustin T. Mills, MBA, MSc.

PERSONAL / PROFESSIONAL OVERVIEW

CAREER HIGHLIGHTS

DUSTIN T. MILLS, a 23-year veteran of the multi-family real estate development
industry, has served in various senior-level capacities for several regional and national
firms. Presently, Dustin serves as President of Taft-Mills Group, a Greenville, NC-based
real estate development firm that focuses on affordable housing development
throughout North Carolina, Virginia and Maryland.

During his career, Dustin has overseen the development of more than $400 million
dollars in completed projects and possesses a vast knowledge of apartment, retail, and
office property types. Dustin has been quoted in BUILDER MAGAZINE and MULTI-
HOUSING NEWS and was featured in FORBES MAGAZINE for his creative use of layered
financing in saving a historically significant hospital in Lynchburg, VA.

PROFESSIONAL EXPERTISE

= Proven expert in Real Estate Planning, Development, Construction & Management
= Overseen development in a multi-state region (NC, SC, VA, GA, TN, MD)
=Transaction / Deal Analysis & Due Diligence

= Contract Negotiations (Land / Syndication / Capital Sourcing)

= Partnership / Investor Identification & Negotiation

= Market Analysis & Capture Rate Forecasting

= Financial Feasibility & Investment Viability

= Planning, Entitlements & Municipal Approvals

= Construction & Project Management through Equity Closing & Asset Management

HONORS & ACTIVITIES

= Honoree, “40 Under 40” Business Leadership Award, TRIANGLE BUSINESS JOURNAL
= Past Vice Chairman, City of Greenville, NC Planning & Zoning Commission

= Board Member, Boys and Girls Club of the Coastal Plain

= Board Member Pitt-Greenville Convention & Visitors Bureau

= North Carolina Licensed Real Estate Broker-In-Charge

ADVANCED EDUCATION
= Masters of Business Administration, 2011
Kenan Flagler Business School
The University of North Carolina, Chapel Hill, NC

= Masters of Science, Real Estate Development, 2003
School of Architecture, Planning & Preservation
Columbia University, New York, NY

Urban Residential Conversion

= Post Baccalaureate Graduate Certificate, Urban Land Development, 2002 . .
Virginia Commonwealth University, Richmond, VA DuStln T- Mllls
631 Dickinson Avenue
= Bachelor of Science, Communications, 1996 Greenville, NC 27834

Wingate University, Wingate, NC

Mobile 252.916.2691 dustin@taftmillsgroup.com




Dustin T. Mills

RECENT AFFORDABLE & CONVENTIONAL PROJECT LIST

Sterling Trace Salisbury, NC +/-$8.5mm LIHTC-Family
(PIRHL)
Sardis Trace Charlotte, NC +/$8.16mm 78 LIHTC-Senior
(PRIHL)
Calvary Trace Raleigh, NC +/- S$10mm 92 LIHTC-Family
(PIRHL)
Parkside Commons Greenville, NC +/-$10.6mm 98 LIHTC-Senior
Taft-Mills Group
Proximity Matthews, NC +/-$39.8mm 250 Market Rate - Taft
Residences at CP Greer, SC +/- S36mm 298 Market Rate - Taft
Wakefield Commons Raleigh, NC +/-510.8mm 80 LIHTC-Family
Taft-Mills Group
Walnut Trace Raleigh, NC +/-529mm 180 LIHTC-Family
Taft-Mills Group
Quarry Trace Raleigh, NC +/-$11.8mm 96 LIHTC-Family
Taft-Mills Group
Farrington Trace Greenville, NC +/-$12.7mm 80 LIHTC-Family
Taft-Mills Group
Amberly Trace Burlington, NC +/- $10.04 80 LIHTC-Family
Taft-Mills Group
Legacy Trace Benson, NC +/-S8mm 64 LIHTC-Family
Taft-Mills Group
TOTAL $195mm 1,476

Mobile 252.916.2691

dustin@taftmillsgroup.com




APPLICATION FOR MEMBERSHIP ON COUNCIL, ADVISORY BOARD, COMMISSION, Submit Date: Mar 22, 2022
COMMITTEE OR TASK FORCE

Profile

Whenever possible, submit your application prior to the scheduled meeting of the affected advisory
board so that they can consider all applications prior to making a recommendation to Council.

Public Records Statement

| acknowledge that all information submitted in this application becomes a public record and
will be searchable online. The Town is not able to remove information from the public record
once it has been posted.

v | Agree

adwillisr@gmail.com

Email Address

Anthony D Williams

First Name Middle Initial Last Name

101 Barton Ln

Street Address Suite or Apt
CHAPEL HILL NC 27516
City State Postal Code

Mobile: (919) 656-8669

Primary Phone Alternate Phone

Residency within the Town limits is required for membership on most Council advisory
bodies. Memberships of some committees and task forces may be composed of up to forty percent
of non-Town residents.

What district do you live in? *

W Chapel Hill Town limits (Purple)

Please consult the town maps HERE if you are unsure .

If you are a Chapel Hill Resident, How long have you lived here?

W Greater than 10 years

The Council encourages you to visit a meeting of the group that you are interested in serving
on. Please choose no more than two groups from the list below to which you would like to apply.

Which Boards would you like to apply for?

Housing Advisory Board: Eligible

Anthony D Williams


http://www.townofchapelhill.org/Home/ShowDocument?id=27084

Question applies to Housing Advisory Board
Select a Seat Category for the Housing Advisory Board *

¥ Affordable Housing Advocate

Which Board is your First Choice? *

Vv Parks, Greenways & Recreation Commission

How did you find out about this opportunity? (select all that apply)
W Other (provide additional information below)
If you chose "Other" from the advertising opportunity listed above, please specify:

| looked into it the Housing Board

Interests & Experiences
What perspective(s) do you bring to the board(s), commission(s), committee(s) or task
force(s) to which you are applying?

Work with Affordable Housing Committee of Durham CAN

Please provide a brief summary of any other relevant qualifications (skills, abilities, interests
and/or experience) you bring.

Given the growth in Chapel Hill and the RTP Area and the increase in housing costs, affordable housing
for those less fortunate is very important to me.

You may upload a supporting document (e.g., CV or
resume). <strong>Please be advised that any
information submitted becomes a public record and may
be searchable online.</strong>

Anthony D Williams



Demographics
The Town Council seeks to attract persons from diverse backgrounds and believes that childcare
and transportation is a potential barrier for qualified and interested applicants. See the Childcare

and Transportation Assistance pilot for further details. In order to consider this application and
provide some balance to the various boards, this personal information is required:

Ethnicity *

¥ African American

Gender *
V¥ Male

If other, please describe:

Please select your age from the following list. *

¥ over 55

Retired IBMer

Occupation

Are you a caregiver for or identify with a disability?
C Yes ¢ No

Have you participated in the Peoples Academy?

c Yes ¢ No

Are you a Town of Chapel Hill employee?

c Yes ¢ No

Ethics Statement

Anthony D Williams


https://www.townofchapelhill.org/government/mayor-and-council/boards-commissions/board-membership-policy

ETHICS GUIDELINES FOR TOWN ADVISORY BOARDS AND COMMISSIONS

Members of advisory boards and commissions shall not vote on any matter in which they
have a conflict of interest or an interest which reasonably might appear to be in conflict with
the concept of fairness in dealing with public business. A conflict of interest or a potential
conflict occurs if the outcome of the matter being considered is reasonably likely to have a
direct, substantial, and readily identifiable financial impact on the member. In addition,
members of the Historic District Commission and Board of Adjustment, when these boards
are hearing cases, serve as quasi-judicial bodies. Pursuant to General Statute 160D-109(d),
members of these boards “shall not participate in or vote on any quasi-judicial matter in a
manner that would violate affected persons’ constitutional rights to an impartial decision
maker. Impermissible violations of due process include, but are not limited to, a member
having a fixed opinion prior to hearing the matter that is not susceptible to change,
undisclosed ex parte communications, a close familial, business, or other associational
relationship with an affected person, or a financial interest in the outcome of the matter.”
Any member who violates these Ethics Guidelines may be subject to removal from the board
or commission. If the advisory board or commission member believes he/she has a conflict
of interest then that member shall recuse himself/herself from voting on the matter. In cases
where the individual member or the advisory board or commission establishes a conflict of
interest, then the advisory board or commission member shall remove themselves from the
voting area. Any advisory board or commission member may seek the counsel of the Town
Attorney on questions regarding the interpretation of these ethics guidelines or other
conflict of interest matters. The interpretation may include a recommendation on whether or
not the advisory board or commission member should excuse himself/herself from voting.
The advisory board or commission member may request the Town Attorney respond in
writing.

M | Agree*
Applications will be kept on file from July 1st to June 30th of the same fiscal year. Please

reapply each fiscal year if you are still interested in serving on an Advisory Board, Commission,
Committee or Task Force and have not yet been appointed.

Anthony D Williams
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