
AFFORDABLE HOUSING FY22 MID-YEAR REPORT
(JULY 1 – DECEMBER 31, 2021)

Council Meeting Presentation
January 26, 2022
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Agenda

1. Affordable Housing Quarterly Report

2. Public Housing Quarterly Report
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The Housing Market Has Seen Dramatic Price Increases
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What We’re Seeing in Chapel Hill
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57% of Renters are Cost-Burdened

16%

84%

84% of Rentals are Unaffordable for 
Households Making Less than $50k

Impacts on Chapel Hill Residents
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Gap in Affordable Housing

•3,800 more homes needed for 
households making less than $52,000 
per year

•Need to double our existing inventory 
to close the gap
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• Over $12 million invested in 
affordable housing projects over the 
last 5 years

• 200+ units developed 

• 900+ units preserved

• 550 homes projected to be 
developed in the next 5 years

Town Investment
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Affordable Housing Development Pipeline
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Five Year Targets – 2023

Development Preservation

400 300
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FY22 Projection

Development Preservation

15 350
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FY22 Progress

194
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Empowerment 
House Move

▪ Northside 
Neighborhood

▪ Permanently affordable

▪ Serving household 
below 60% AMI

▪ $26,000 from the Town

▪ Town-donated home D
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Emergency Housing 
Assistance Program

▪ 535 unique 
households assisted

▪ Serving very low-
income households

▪ $ 1.3 million 
contributed by the 
Town D
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Employee Housing Program

Council approved updates in October

• Program materials updated

• Employee engagement sessions scheduled

• Will report back to Council on progress
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Affordable Housing Investment Plan

Affordable Housing Development Reserve

• $688,395 allocated after the first RFP process
• Second year in a row where funds fully allocated in 

first round

Affordable Housing Bond
• Plan to bring a recommended funding plan to 

Council in the spring for the remaining $5 million D
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Pipeline of Affordable Housing Development on Town Land

5 projects to deliver >350 affordable units over 5 years:
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What’s Ahead
1. Final round of $5M in Affordable Housing Bond 

Funding

2. Council review the County-Wide Manufactured 
Home Strategy Action Plan

3. Council review CDBG and HOME Annual Plans

4. Council review Trinity Ct and Jay St conditional 
zoning applications

5. Break ground at 2200 Homestead Road

6. Roll out updated Employee Housing Program 
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