
Town Council Engagement – Phase I
Diagnostic & Visioning  

Team/Project 
Introduction

March 2022 Work 
Session

Facilitated Conversation

July, August and October 
2022 Work Sessions

Station Area & Focus Area 
Planning

Facilitated 
Conversation

July and August 2022 
Work Sessions

Code Analysis: 
Existing LUMO

Council Review & 
Adoption 

February 2023 Regular 
Meeting

Station Area + 
Focus Area 

Specific Plans

Council Review & 
Endorsement

June 2023 Regular 
Meeting  

Code Audit

March 2022 Work 
Session

• Affirm community 
values that should 
be integrated into 
UDO Visioning

• Present Public 
Engagement Plan

• Meeting 1 - Interim 
presentation and 
community feedback

• Meeting 2  - Present key 
deliverables 

• Meeting 3 - Updates for 
each deliverable to reflect 
Council comments

• Meeting 1 - Discuss 
existing state of the 
LUMO- strengths and 
weaknesses

• Meeting 2  - Present 
the themes that 
emerge form initial 
stakeholder interviews 
and interactions

• Update and 
Council 
Endorsement 

• Present themes 
that emerge 
from initial 
stakeholder 
interviews and 
interactions


