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Town Hall
405 Martin Luther King Jr.
Boulevard
Chapel Hill, NC 27514

TOWN OF CHAPEL HILL
Item Overview
Item #: 15., File #: [21-0234], Version: 1

Meeting Date: 3/24/2021

Consider Request to Extend Jurisdiction for UNC Police Department.
Staff:
Christopher C. Blue, Executive Director of Community Safety

Department:
Police

Overview: This Resolution is to seek your approval on allowing the University’s campus police
department to have extended jurisdiction to off-campus sorority and fraternity houses.
Recommendation(s):
That the Council adopt the resolution authorizing the Town Manager to modify the Memorandum of
Understanding between the Town and the UNC Police Department to extend the UNC Police Department’s
Jurisdiction to off-campus fraternity and sorority locations.
Decision Points:
· To allow UNC Campus police to have extended jurisdiction to Fraternity and Sorority properties
identified in attached list.
Background
In the attached letter dated December 21, 2020, Chancellor Guskiewicz requested that the Town explore
the option of granting extended territorial jurisdiction to UNC campus police officers. This would allow for
joint jurisdiction at off-campus locations where fraternities and sororities are located. This would mean
that University police officers could respond to and enforce laws at these locations.
The identified properties are adjacent to the University and are occupied entirely by students enrolled at
the University. A list of these locations is attached to the memorandum.
The Town’s police department will also retain jurisdiction at these locations should we be asked to assist.
However, all calls for service will be handled by the University’s police officers. Should Council decide to
extend this jurisdiction, Town staff will work with our colleagues at the University’s police department and
Orange County 911 to make appropriate arrangements to have calls dispatched to the correct agency.
Attachments:
· Resolution
· December 23, 2020 Mayor Hemminger Letter
· December 21, 2020 Chancellor Guskiewicz Letter
· List of Fraternity and Sorority Houses & Status
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Item #: 15., File #: [21-0234], Version: 1

Meeting Date: 3/24/2021

A RESOLUTION TO EXTENDED JURISDICTION FOR THE UNC POLICE DEPARTMENT (2021-0324/R-11)
WHEREAS, the Town and University of North Carolina at Chapel Hill have a Memorandum of Understanding
regarding the jurisdiction for the UNC Police Department in the Town; and
WHEREAS, on December 21, 2020 Chancellor Guskiewicz requested that the Town explore the option of
granting extended territorial jurisdiction to UNC campus police officers; and
WHEREAS, the identified properties are adjacent to the University and are occupied entirely by students
enrolled at the University; and
WHEREAS, the Council values our relationships with the University’s public safety, and feels this would
help strengthen our ability to keep students safe while living off campus in our community.
NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Chapel Hill that the Council authorize
the Town Manager to modify the Memorandum of Understanding between the Town and the UNC Police
Department to extend the UNC Police Department’s jurisdiction to off-campus fraternity and sorority
locations.
This the 24th day of March, 2021.

The Agenda will reflect the text below and/or the motion text will be used during the
meeting.

PRESENTER: George Battle, Vice Chancellor for Institutional Integrity and Risk
Management
RECOMMENDATION: That the Council authorize the Town Manager to modify the
Memorandum of Understanding between the Town and the UNC Police Department to
extend the UNC Police Department’s Jurisdiction to off-campus fraternity and sorority
locations.
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OFFICE OF MAYOR PAM HEMMINGER
Town of Chapel Hill
405 Martin Luther King Jr. Blvd.
Chapel Hill, NC 27514
phone (919) 968-2714 fax (919) 969-2063
www.townofchapelhill.org

December 23, 2020
Chancellor Kevin Guskiewicz
The University of North Carolina at Chapel Hill
South Building, Suite 103
200 East Cameron Avenue
Chapel Hill, NC 27599-9100
Dear Chancellor Guskiewicz,
Thank you for reaching out to request a process for establishing new ways for our organizations to work
together to ensure community safety, including possible joint jurisdiction for properties bordering the university
where fraternity and sorority houses are located.
I have spoken with our Town Manager, Police Chief and Town Attorney, all of whom look forward to being
part of this discussion. Based on my conversations with Town staff, it is my understanding that Mr. Jones and
Chief Blue will be reaching out to their counterparts at the university to set up an initial meeting. Depending on
holiday schedules, they hope to hold that initial meeting within the next two weeks.
As you and I discussed, the Town and the University have already established a successful model for this type
of collaboration which is being used for Granville Towers and a portion of Carolina Square. Based on my
conversations with Chief Blue, the shared experience working within these agreements will be useful as these
new discussions proceed.
In addition, I have spoken with Elinor Landess, Director of the Chapel Hill Campus & Community Coalition to
Reduce the Negative Impacts of High-Risk Drinking (CCC). Ms. Landess is interested in working with the
Town and University to identify and implement better ways for changing behaviors, including several strategies
that have had positive results in other college communities.
We greatly value our partnership with the University and are eager to move forward together on these and other
ways to protect the health and safety of our communities.
Sincerely,

Mayor Pam Hemminger
Cc: Peter Hans, President, UNC System
Richard Stevens, Chair, UNC-Chapel Hill Board of Trustees
Robert Blouin, UNC-CH Executive Vice Chancellor and Provost
George Battle, UNC-CH Vice Chancellor for Institutional Integrity and Risk Mgmt
Charles Marshall, UNC-CH Vice Chancellor and General Counsel
David Perry, UNC-CH Assistant Vice Chancellor and Chief of Police
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Maurice Jones, Town Manager, Town of Chapel Hill
Chris Blue, Town of Chapel Hill Police Chief and Executive Director of Community Safety
Ann Anderson, Town of Chapel Hill Attorney
Chapel Hill Town Council
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Fraternity/Sorority Properties and Recognition Status with UNC - Chapel Hill
House

Address

Type

Alpha Chi Omega

215 E. Rosemary St.

sorority

Alpha Delta Pi

411 E. Rosemary St.

sorority

Alpha Epsilon Pi

107 Fraternity Ct.

fraternity

Alpha Phi

219 E. Rosemary St.

sorority

Alpha Sigma Phi

420 Hillsborough St.

fraternity

Alpha Tau Omega

303 E. Franklin St.

fraternity

Beta Theta Pi

114 S. Columbia St.

fraternity

Chi Omega

313 E. Franklin St. (27516)

sorority

Chi Phi

300 S. Columbia St. (27516)

fraternity

Chi Psi

321 W. Cameron Ave. (27516)

fraternity

Delta Chi

207 W. Cameron Ave. (27516)

fraternity

Delta Delta Delta

407 E. Franklin St.

sorority

Delta Kappa Epsilon

132 S. Columbia St.

fraternity

Delta Upsilon

407 E. Rosemary St.

fraternity

Status

Suspended pending federal investigation

Kappa Delta

219 E. Franklin St.

sorority

Kappa Kappa Gamma

302 Pittsboro St. (27516)

sorority

Kappa Sigma

204 W. Cameron Ave. (27516)

fraternity

Lambda Chi Alpha

229 E. Franklin St. (+annex)

fraternity

Phi Delta Theta

304 S. Columbia St. (27516)

fraternity

Permanent revocation of charter until at least 2024

Phi Gamma Delta

108 W. Cameron Ave. (27516)

fraternity

Suspended pending federal investigation

Pi Beta Phi

109 Hillsborough St. (+annex)

sorority

Phi Mu

211 Henderson St.

sorority

Pi Kappa Alpha

106 Fraternity Ct. (27516)

fraternity

Pi Kappa Phi

216 E. Rosemary St.

fraternity

Pi Lambda Phi

110 W. Cameron Ave. (27516)

fraternity

Sigma Alpha Epsilon (changed to NC Xi) 112 Fraternity Ct. (27516)

fraternity

Sigma Chi

102 Fraternity Ct. (27516)

fraternity

Sigma Nu

109 Fraternity Ct. (27516)

fraternity

Sigma Sigma Sigma

307 E. Franklin St.

sorority

St. Anthony Hall-Coed Fraternity

207 Pittsboro St. (27516)

fraternity

Zeta Psi

200 W. Cameron Ave. (27516)

fraternity

Zeta Tau Alpha

120 North St.

sorority

Suspended pending federal investigation

Permanent revocation of charter until further notice
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Town Hall
405 Martin Luther King Jr.
Boulevard
Chapel Hill, NC 27514

TOWN OF CHAPEL HILL
Item Overview
Item #: 16., File #: [21-0235], Version: 1

Meeting Date: 3/24/2021

Open the Public Hearing: Issuance of Two-Thirds Bonds to Fund Parks and Recreation, Public
Safety, and Streets and Sidewalks Projects in the Capital Improvements Plan (CIP).
Staff:
Amy Oland, Director

Department:
Business Management

Overview: The Business Management Department is pursuing the issuance of $3.205 million of “twothirds” bonds to fund parks and recreation, public safety, and streets and sidewalks projects in the Capital
Improvements Plan (CIP). On March 10, 2021, the Council formally introduced the Bond Orders and set a
public hearing for March 24, 2021. Staff applied to the Local Government Commission (LGC) for the
issuance of the two-thirds bonds and has taken other actions necessary to meet statutory requirements.
The two-thirds bonds would be sold April 27, 2021 in conjunction with an initial issuance of the 2018
referendum general obligation (GO) bonds for affordable housing.
Recommendation(s):
That the Council hold a public hearing on the bond orders authorizing the issuance of general obligation
bonds in the maximum amount of $3,205,000 for parks and recreation, public safety, and streets and
sidewalks projects.
Key Issues:
Two-Thirds Bonds Background
· Under the Local Government Bond Act, the “two-thirds” rule authorizes local governments to issue
general obligation bonds without a referendum under certain circumstances.
· Two-thirds bonds are restricted to two thirds of the net reduction in general obligation bond
principal for the previous fiscal year. The Town’s reduction in principal for FY 2020 was
$4,812,000, two thirds of which is approximately $3,205,000. Two-thirds bonds must be issued in
the fiscal year immediately following the year for which the principal reduction is calculated.
· Two-thirds bonds are also restricted to certain uses including streets, parks, public facilities, and
public safety. All other allowable purposes are listed under Section 159-48 of NC General Statute,
Chapter 159, Article 4 (the Local Government Bond Act).
· The availability of two-thirds bonds and the current low cost of borrowing are an opportunity to
fund parks and recreation facility improvements, purchase a replacement Fire truck, and repair
streets and sidewalks. The potential issuance of two-thirds bonds was discussed at the Council
retreat on Friday, February 5, 2021.
Two-Thirds Bonds Recommended Uses
Parks and recreation facilities:
· Cedar Falls Park Tennis Complex Reconstruction - Remove the current tennis courts and
reconstruct the complex to improve drainage; project would include five tennis courts, four junior
courts, new LED lighting, fencing, walkways and amenities.
· Hargraves Park Tennis Court Improvements - Resurface existing tennis courts, replace fencing,
and install LED lights.
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Item #: 16., File #: [21-0235], Version: 1
·

·
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·
·

Meeting Date: 3/24/2021

Ephesus Park Technical Assessment and Tennis & Pickleball Courts -Conduct engineering
assessment of current complex conditions and subsurface conditions to produce recommendations
and cost estimates on options for how to effectively address existing issues and a short-term
repair option of the noted issues.
Hargraves Park Playground Surface Replacement - Repair the poured in place surfacing that is
cracked and install curbing for playground user safety.
AD Clark Pool Improvements - Replaster pool shell to allow the pool to remain open.
Hargraves Center Ballfield Renovation - Regrade to improve drainage, including the addition of
drain lines and irrigation, replace bleachers and fencing; improve and install ADA accessible paths
or sidewalk to ballfields.
Umstead Park Basketball Court - Resurface and restripe basketball court surface, add new goals,
and add retaining walls to minimize erosion.
Homestead Aquatic Center Pool Improvements - Replaster pool shell at the two Homestead Aquatic
Center pools and conduct related improvements.

Replacement Fire Truck:
· The Fire Department would use the bond funds to replace Engine 33 (2002 HME) as a frontline
vehicle. The current Engine 33 would then be moved to reserve status. In FY 2020, Engine 33
spent 96 days out of service and the Town spent $88,640 on repairs to maintain the apparatus.
Streets and Sidewalk projects:
· Street Resurfacing - There is a significant backlog of needed maintenance on about two-thirds of
the Town’s streets. Public Works staff have prioritized about 32 shovel-ready street maintenance
needs throughout the Town totaling $2.7 million. The Chapel Hill community has identified street
maintenance as a top priority.
· Sidewalk Projects - From the backlog of maintenance needs, Public Works staff identified high
priority sidewalk repairs throughout the Town. Addressing sidewalk repair needs also addresses
ADA requirements.
2018 Referendum Bonds
· The sale of the two-thirds bonds will be coordinated with the first issuance of the 2018 General
Obligation bonds for affordable housing. Coordinating these two bond sales is more efficient than
conducting separate bond sales and reduces the cost of issuance.
· In November 2018, Chapel Hill voters approved a general obligation bond order totaling $10
million for affordable housing. Based on the progress of the projects funded by the referendum
bonds and the planned cash needs of those projects for the next 12 months, staff has determined
that the first sale of referendum bonds in April should be for $4.755 million.
· The Town is in the process of developing cost estimates and project timelines for the affordable
housing projects.
Fiscal Impact/Resources:
Based on the reduction in general obligation debt principal in FY 2020, the Town can issue up to
$3,205,000 in two-thirds bonds in 2021. This capacity will be used to finance the following projects:
Parks and recreation facilities

$1,155,000

Fire truck

550,000

Street repairs

1,300,000

Sidewalk projects
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Item #: 16., File #: [21-0235], Version: 1

Meeting Date: 3/24/2021

The two-thirds and referendum bonds will have a 20-year term and debt service will be paid from the
Debt Management Fund. The estimated average annual debt service for the two-thirds issuance will be
$198,000 per year and for the referendum issuance will be $295,000 per year. There are adequate
resources in the Debt Fund to support these planned borrowings.
Where is this item in its process?

Attachments:
· Draft Staff Presentation
· Two Thirds Bond Information - Streets and Sidewalks Memorandum
· Response to Council Member Questions - Streets and Sidewalks Listing

.end
The Agenda will reflect the text below and/or the motion text will be used during the
meeting.

PRESENTER: Amy Oland, Business Management Director
a.
b.
c.
d.
e.

Introduction and recommendation
Comments from the public
Comments and questions from the Mayor and Town Council
Motion to close the Public Hearing and receive comments for 24-hours
Consider adopting bond orders and issuance resolutions at the April 7 Council
meeting.

RECOMMENDATION: That the Council hold a public hearing on the bond orders
authorizing the issuance of general obligation bonds in the maximum amount of
$3,205,000 for parks and recreation, public safety, and streets and sidewalks projects.
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DRAFT

Town of Chapel Hill
Capital Program
Proposed Two-Thirds Bonds
Public Hearing
March 24, 2021

Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

Agenda
Agenda
375

Funding Plan

DRAFT

Two-Thirds Bonds

Next Steps
Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

What Are Two-Thirds Bonds?
376

DRAFT

• Two-Thirds Bonds are General Obligation (GO)
Bonds that can be issued under the following
circumstances:
– If no new GO Bonds were issued during the year,
Two-Thirds bonds can be issued in the subsequent
year in an amount up to two-thirds of the
reduction in principal for the base year

2/3

Two-Thirds Bonds Calculation
377

$4,812,000
$3,208,000

• Avg. annual debt service
• Years outstanding

$198,000*
20

* Actual debt service amounts depend on the rates at the time of the sale.

DRAFT

• Reduction in principal FY20
• Two-Thirds of reduction

Two-Thirds Bonds Uses
378

DRAFT

Parks and Recreation Facilities ($1.155 million):
• Cedar Falls Park Tennis Complex
• Hargraves Park Tennis Court
• Ephesus Park Technical Assessment &
Tennis/Pickleball Court Repairs
• Hargraves Park Playground
• AD Clark Pool
• Hargraves Center Ballfield
• Umstead Park Basketball Court
• Homestead Aquatic Center Pool

Two-Thirds Bonds Uses
379

(2002 HME) as frontline vehicle.

Streets and Sidewalks Projects ($1.5 million):
• Prioritized list of shovel-ready street
maintenance needs
• Prioritized list of sidewalk repairs
throughout Town

DRAFT

Fire Truck ($550K):
• Replacement of Engine 33

GO Bonds Issuance Schedule
380

Preliminary Resolution (2/3)
Introduce Bond Orders (2/3)
Public Hearing (2/3)
Adopt Bond Orders (2/3)
Issuance Resolution (2/3 & Referendum)
LGC Approval
LGC Bond Sale
Bond Closing

DRAFT

•
•
•
•
•
•
•
•

Feb 24
Mar 10
Mar 24
Apr 7
Apr 7
Apr 13
Apr 27
May 13

Planned April Issuances
381

Authority*

Affordable Housing

$ 10,000,000

April Issue
$ 4,755,000

Two-Thirds Bonds:
Parks & Recreation

$ 1,155,000

Fire Truck
Streets & Sidewalks

550,000
1,500,000

Total Two-Thirds

$ 3,205,000

$ 3,205,000

*Authority for two-thirds bonds contingent on Council approval

DRAFT

Bond Order
Referendum:

Capital Funding
(Referendum Bonds)
382

Council
Approval of
Referendum

April 7

Public Vote
for Bond
Orders

DRAFT

The referendum is the second
part of a three part approval
process for issuing GO Bonds

Council
Approval of
Debt Issuance

Debt Issuance Authority
383

2018 Referendum
$10 Million
GO Bonds

Council

DRAFT

Voters

Two-Thirds Bonds

Installment Financing

Debt Fund Capacity
384

Transfers
from
other
Funds
Parking Fund
Ephesus Fordham TIF

Debt Management
Fund

Annual
Debt
Service
Payments

DRAFT

9.8 Cents
Property
Tax

New Projects & Priorities
385

DRAFT

• Capital plans change over time as new
opportunities arise, costs increase, and
project scopes are adjusted to meet changing
needs and requirements
• Flexibility is achieved by adjusting the
sequence and timing of projects

Recommendation
386

DRAFT

Recommend that Council open the public
hearing on the bonds orders authorizing the
issuance of two-thirds general obligation bonds
in the maximum amount of $3.205 million for
parks and recreation, public safety, and streets
and sidewalks projects.

Next Steps
387

DRAFT

1. Council receive comments from the public
2. Comments and questions from Mayor and
Town Council
3. Motion to close public hearing and receive
comments for 24 hours
4. Consider adopting the bond orders and
issuance resolutions at the April 7 meeting
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Two-Thirds Bonds – Streets and Sidewalks Bond Order Projects
STREET RESURFACING
Recommended: Based on the known need, the recommended bond issuance for Streets is highly
recommended for street resurfacing.
Reason for Recommendation


Due to the insufficient operating budget, there is a significant backlog of needed
maintenance on about 2/3 of the Town’s streets, equaling ~$12 million (excluding
additional cost of up to 40% for milling, curb repairs, mobilization, etc.).
o PW has a prioritized list of shovel-ready street maintenance needs throughout
Town totaling $2.7 million (about 26 streets - includes milling/striping costs).
“Bonds at Work” signs will be posted throughout Town at the work sites.



The community and Town staff have identified street maintenance as a top priority.
o Street resurfacing was the #1 ranked need in 2019 and #3 ranked need of 116
projects in 2020 identified in the Town’s capital project prioritization process.
o According to the 2020 Community Survey, maintenance of streets was the top
category of public facilities that respondents identified as needing the most
emphasis from Town leaders. According to the 2017 Community Survey, resident
satisfaction with maintenance of streets decreased more than any other
decrease in satisfaction with a service (17 points since 2009).



The longer maintenance is deferred, the more the Town will pay for the same
maintenance.
o Postponing maintenance until a street is in “Poor” condition typically comes with
a much higher price tag than if we resurface streets when they are in “Good” to
“Fair” condition.
o The annual funding need is $2.9 million (excluding additional cost of up to 40%
for milling, curb repairs, mobilization, etc.).
o The Town’s annual street resurfacing budget has averaged ~$665,000 per year
over the last 12 years. The FY21 operating budget for street resurfacing was
$368,000.
o As good stewards of taxpayer dollars, there is an interest to avoid future
significantly higher maintenance costs by catching up as soon as possible.
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Pavement Condition
The below graph shows the Town’s overall Pavement Condition Rating (PCR) each year the thirdparty survey was completed through 2018.

The 2022 projection (dotted line on the graph) assumed that the operating budget would remain
stable and accounted for planned use of remaining 2015 bond funds for resurfacing.
Multi-Modal (Bike-Ped and Transit) Impacts


Public Works staff reviews the resurfacing plan each year with the Bike-Ped Team to
identify opportunities to implement the Mobility and Connectivity Plan. The proposed
street resurfacing two-thirds bonds would include restriping roads to add bike lanes
on the following streets:
o
o
o
o
o



Burning Tree Drive
Europa DriveLegion Road
Tenney Circle
Riggsbee Road
N. Columbia St (sharrows)

Further review is needed to confirm current conditions will permit the installation of bike
lanes on these streets (such as, street width, on-street parking, any needed studies,
coordination with other agencies, etc.)
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Many of the Town’s roads were not originally constructed to carry heavy bus loads. As the
Town resurfaces roads, multi-modal streets (which include bus routes) are prioritized to
ensure that street condition is maintained for safe and efficient bus travel.

SIDEWALK PRIORITY PROJECTS
Recommended: Based on the known need, the recommended bond issuance for Sidewalks is
highly recommended for sidewalk maintenance.
Sidewalk Maintenance Needs


Staff has compiled a long list of high priority sidewalk repair needs throughout town
representing a current backlog of $200,000.



The Town recently received a request from one neighborhood that identified about 350
locations of sidewalk maintenance concerns. Staff is reviewing this request.



Addressing sidewalk repair needs also has a positive impact related to ADA requirements.



2015 bond funds have been unavailable due to being prioritized for new sidewalk
construction projects.

Status of New Sidewalk Construction Projects
In October 2016, the Council prioritized the Town’s top ten sidewalk construction projects, and
five of the sidewalk projects were funded. Status updates for these five projects are listed below:


Rosemary Street (from Henderson Street to S. Merritt Mill Road) was completed in 2016
as part of the Rosemary Street Streetscape Improvements project.



Willow Drive (from Bank of America to Conner Drive) was completed in 2017.



Homestead Road (from Weaver Dairy Road Ext. to Seawell School Road) and Seawell
School Road (from Homestead Road to existing sidewalk) were combined into one project.
o All right-of-way property acquisition is completed.
o Construction is tentatively scheduled to begin in Summer 2021.
o About half of the funding (~$1 million) for this project is coming from federal grant
funds.



Ephesus Church Road Sidewalk Construction (East of Pinehurst to Colony Woods and
Sharon Road to Pope Road) is at 90% design.
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o Property acquisition is complete.
o Due to increasing costs for other bond projects, construction for this project was
put on hold while staff worked to identify any alternate funding opportunities.
o Staff has pursued but not received alternate funding opportunities at this time.
If we were to proceed with this project now, it would be completely funded by the
Town. Waiting allows us to continue to pursue possible state and federal funding
opportunities to offset the local cost to taxpayers.
o Because this project is planned for bond funds in Spring 2022, there will not be a
significant delay.
o Proceeding with this project at a later date will be more accommodating to current
staff capacity to manage the multiple construction.
o Given the above considerations, staff recommended the use of two-thirds bonds for
other streets and sidewalks needs that have insufficient to no planned funding at
this time.

Bike-Ped Projects
The Town plans to carry out Estes Drive Extension Bike-Ped and Fordham Sidepath projects using
the last round of 2015 Streets and Sidewalk bond funding, tentatively planned to issue in Spring
2022. This timeframe will allow the projects to begin on schedule, as described below.
Both projects have been awarded federal grant funding through NCDOT, which will cover 80%
of the project costs.
Estes Extension Bike-Ped




Schedule:
o Begin Design – FY 22, pending approval from NCDOT
o Right-of-Way Acquisition – FY 23
o Construction – FY 25
Budget
o The total local match is $856,000. The local match for design phase only is $65,000.

Fordham Blvd. Multiuse Path




Schedule:
o Begin Design – FY 23
o Right-of-Way Acquisition – FY 24
o Construction – FY 26
Budget
o The total local match is $450,000. The local match for design phase only is $41,000.
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03-10-2021 Town Council Meeting
Responses to Council Questions
Council Questions:


Could you please share a list of the streets that are targeted for repaving/repair?



Have the 26 streets that have been prioritized for resurfacing been identified? If so, which
streets are these?

Staff Response:
The below revised list and attached map shows the 32 streets (or portions of streets, as noted
below) prioritized for resurfacing using the two-thirds bonds.
An original list of 26 streets was provided to the Council in advance of the February 24, 2021
meeting. The below revised list includes 14 streets that were on the February 24th list, plus 18
additional streets. 12 streets were removed based on timing of an upcoming street reconstruction
project, upcoming bridge replacement project, and scheduled water line replacement projects.
These 12 streets are currently scheduled over the next 5 years (contingent on the operating
budget).
On average, the revised prioritized streets are rated in “Very Poor” condition (a standardized
rating system), which is the lowest rating in the Town’s third-party pavement condition evaluation.
These streets were prioritized based on pavement condition, years since the road was last
resurfaced, coordination with external agencies, cost optimization (such as grouping certain poor
condition roads in the same area to reduce mobilization fees), and multi-modal priorities
(including adding bike facilities recommended in the Mobility and Connectivity Plan). The
recommended resurfacing cycle is 15 years; however, many Town streets have not been resurfaced
in over 15, 20 or even 30 years. The cost of resurfacing increases as street condition deteriorates,
so the recommendation is also based on using these limited resources as efficiently as possible.
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Potential Bike-Pedestrian Improvements
(pending further evaluation)

Collector Street

STREET

YEARS
SINCE
REPAVING

FROM

TO

Allard Rd.

28

Curtis Rd.

Cul-de-sac

Arlen Park Dr.

21

15-501 South

First Intersection with
Edgewater Cir.

Booker Creek Rd.

15

Honeysuckle Rd.

Old Oxford Rd. (E)

Brookside Dr.

30

Hilltop St.

McCauley St.

Burning Tree Dr.

24

NC 54

Pinehurst Dr.

Catesby Ln.

29

Collinson Dr.

Cul-de-sac

Cedar Hills Dr.

16

Weaver Dairy Rd.

Cedar Hills Cir.

Colburn Pt.

28

Marin Dr.

Cul-de-sac

Collinson Dr.

28

Piney Mountain Rd.

Cul-de-sac

Columbia Pl. (E)

22

Columbia Pl.

Cul-de-sac

Columbia Pl. (W)

22

Columbia Pl.

Cul-de-sac

Columbia Place
Dr.

22

Columbia St. (N)

Columbia Pl. (E)

Columbia St. (N)

10*

Longview St.

Longview St.

Europa Dr. (29)

30

Legion Rd.

End Maintenance

Faison Rd.

16

Falkner Dr.

Faison Rd.

Francis St.

30

Ephesus Church Rd.

Cul-de-sac

Gurnsey Tr.

19

Old Barn Ln.

Pinehurst Dr.

Heather Ct.

31

Clover Dr.

Circle

Ivy Brook Ln.

26

Cobble Ridge Dr.

Cobble Ridge Dr.

Karin Ct.

30

Glenview Pl.

Cul-de-sac

New Castle Dr.

28

Lancaster Dr.

Galway Dr.

Nuttal Pl.

29

Collinson Dr.

Cul-de-sac
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Nuttree Ln.

26

Cobble Ridge Dr.

Rossburn Way

Old Barn Ln.

16

Barbee Chapel Rd. (W)

Sprunt St.

Ridgecrest Dr.

20

Lake Shore Dr. (S)

Old Oxford Rd.

Riggsbee Rd.

30

Brookview Dr.

Piney Mountain Rd.

Roberson St. (N)

25

Mitchell Ln.

Rosemary St.

Rossburn Way

21

Town limits

Cul-de-sac

Simerville Rd.

16

Meadowmont Ln.

Faison Rd.

Tenney Cir.

24

Glenburnie St.

Tenney Cir.

Woodhaven Rd.

26

Lakeshore Dr. (S)

May Ct.

Woodleaf Dr.

26

Seawell School Rd.

Cul-de-sac

*N. Columbia Street was resurfaced somewhat recently compared to the other streets on this list.
However, it is recommended for resurfacing because the pavement condition rating is 17 out of 100, and
this may allow the opportunity to add sharrows after resurfacing. (The “Very Poor” category includes any
rating below 50.)

ALTERNATE STREETS
STREET

YEARS
SINCE
REPAVING

FROM

TO

Arrowhead Rd.

24

Christopher Rd.

Greenwood Rd.

Morgan Creek Rd.

30

Fordham Blvd.

Coker Dr.

Tabscott Run

28

Chipoaks Dr.

Cul-de-sac

Telluride Tr.

21

Cul-de-sac

Cul-de-sac

Worsham Dr.

19

Laurens Way

Palafox Dr.

Notes:


Sequencing of the street resurfacing list has been (and will continue to be) adjusted as needed to
ensure resurfacing projects are coordinated with utility work, other agencies’ projects, and
opportunities to leverage other funding sources.
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One or more alternate streets listed above may be included if bid prices are favorable and funding
permits. It is also possible that we may have to reduce the resurfacing list if bid prices are higher
than anticipated.
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TOWN OF CHAPEL HILL

Town Hall
405 Martin Luther King Jr.
Boulevard
Chapel Hill, NC 27514

Item Overview
Item #: 17., File #: [21-0236], Version: 1

Meeting Date: 3/24/2021

Open the Public Hearing: Limited Scope Special Permit Modification -- Signature Health Care of
Chapel Hill, 1602 E. Franklin Street.

See the Staff Report on the next page.

The Agenda will reflect the text below and/or the motion text will be used during the
meeting.

PRESENTER: Anya Grahn, Senior Planner
Swearing of all persons wishing to present evidence
a. Without objection, the preliminary report and any other materials submitted at the
hearing for consideration by the Council will be entered into the record
b. Introduction and preliminary recommendation
c. Presentation of evidence by the applicant
d. Recommendation by the Planning Commission
e. Presentation of evidence by the public
f. Comments and questions from the Mayor and Town Council
g. Applicant’s statement regarding proposed conditions
h. Motion to continue Public Hearing to April 21, 2021
i. Referral to Manager and Attorney.

RECOMMENDATION: That the Council open the public hearing, receive evidence, and
continue the public hearing to April 21, 2021.

TOWN OF CHAPEL HILL

Page 1 of 1

Printed on 3/19/2021
powered by Legistar™
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OPEN THE PUBLIC HEARING: SPECIAL USE PERMIT LIMITED SCOPE
MODIFICATION FOR SIGNATURE HEALTH CARE OF CHAPEL HILL, 1602 E.
FRANKLIN STREET (PROJECT #21-003)
SUMMARY REPORT

PROPERTY ADDRESS
1602 E. Franklin Street

TOWN OF CHAPEL HILL PLANNING
Colleen Willger, Director
Judy Johnson, Assistant Director
Anya Grahn, Senior Planner

MEETING DATE
March 24, 2021

APPLICANT
Chuck Trimble, on behalf of CCP Chapel
Hill 0806, LP (Signature Health Care)

STAFF RECOMMENDATION
That the Council 1) open the public hearing; 2) receive evidence; and 3) continue the Public Hearing to April 21,
2021.
PROCESS
The application is before the Council for approval of
a Special Use Permit Modification. The Council must
consider the four findings for approval of a Special
Use Permit, which indicate that the use or
development:
1. is located, designed, and proposed to be operated
so as to maintain or promote the public health,
safety, and general welfare;
2. would comply with all required regulations and
standards of the Land Use Management
Ordinance;
3. is located, designed, and proposed to be operated
so as to maintain or enhance the value of
contiguous property, or that the use or
development is a public necessity; and
4. conforms to the general plans for the physical
development of the Town as embodied in the
Land Use Management Ordinance and in the
Comprehensive Plan.
PROJECT OVERVIEW

DECISION POINTS
The proposed project received a Special Use Permit on
October 25, 2017 and as a result of COVID-19
conditions, the applicant was unable to begin the
project. The applicant is requesting change to the SUP.
At the January 13, 2021 Council meeting, the Council
approved a limited review of the modification of the
Special Use Permit to adjust the construction start and
end dates from October 25, 2019 and October 25, 2021
to March 24, 2023 to March 24, 2025.
Since the January Council meeting, the applicant has
refined the plans and is proposing a 200 sq. ft. increase
in the impervious surface totals from 113,336 sq. ft. to
113,533 sq. ft. The increased impervious surface is
associated with compliance with stipulations in the
original Special Use Permit.

PROJECT LOCATION

Existing Special Use Permit
Size Permitted: 9,600 sq. ft. addition for a total of
49,646 sq, ft. of floor area.
Land Area: 244,251 sq. ft. (5.6) acres
Current Zoning: Residential-5 (R-5)
Permitted Uses: Group Care Facility
On March 2, 2021, the Planning Commission
forwarded a recommendation to Town Council to
approve the application with a 6 to 3 vote. Those
voting in opposition were interested in the
development complying with the Town’s draft Climate
Action Plan and ensuring that the project met the
latest energy efficiency standards.

ATTACHMENTS

1.
2.
3.
4.
5.

Draft Staff Presentation
Resolution A (Approving the Application)
Resolution B (Denying the Application)
Planning Commission Recommendation
Applicant Materials
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Town Council
March 24, 2021
Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

DRAFT

Signature Health Care
at 1602 E. Franklin Street
Special Use Permit Modification

Signature
Health
Care– Limited
Scope
Advisory
Board
Review
Christ
Community
Church
Advisory
Board
Review
399

Town
Evaluation of
Application

Report
Presented to
Planning
Commission
3.2.2021

Open
Public Hearing:
Report and
Recommendation
Presented to Town
Council
3.24.2021

DRAFT

Process

Continue
Public Hearing:
Close Hearing,
Council Action
4.21.2021

Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

Signature Health Care– Recommendation
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DRAFT

Open the Public Hearing, receive public
comment, and continue the public
hearing to April 21, 2021.

Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

Signature Health Care– Project Summary
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From October 25, 2019 and October 25, 2021
to March 24, 2023 to March 24, 2025.

Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

DRAFT

On January 13, 2021, Council approved a limited
scope of review for the Special Use Permit
Modification to adjust the construction start and end
dates:

Signature Health Care–Proposed Changes
402

DRAFT

Increase
impervious
surface from
113,336 sq. ft. to
113,533 sq. ft.

(+197 SF)
Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

Signature Health Care– Recommendation
403

DRAFT

Open the Public Hearing, receive public
comment, and continue the public
hearing to April 21, 2021.

Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org
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RESOLUTION A
(Approving the Request)
A RESOLUTION APPROVING AN APPLICATION FOR SPECIAL USE PERMIT
MODIFICATION FOR SIGNATURE HEALTH CARE OF CHAPEL HILL, 1602 E.
FRANKLIN STREET (2021-X-X/R- )
BE IT RESOLVED by the Council of the Town of Chapel Hill that it finds that a Special Use
Permit Modification application, proposed by Chuck Trimble, on behalf of CCP Chapel Hill
0806 LP, located at 1602 E. Franklin Street on property identified as Orange County
Property Identifier Number 9799-14-1643, if developed according to the plans dated
March 11, 2020 and the conditions below would:
1. Be located, designed, and proposed to be operated so as to maintain or
promote the public health, safety, and general welfare;
2. Comply with all required regulations and standards of the Land Use
Management Ordinance;
3. Be located, designed, and operated so as to maintain or enhance the value
of contiguous property; and
4. Conform to the general plans for the physical development of the Town as
embodied in the Land Use Management Ordinance and in the 2020
Comprehensive Plan.
STIPULATIONS SPECIFIC TO SIGNATURE HEALTHCARE
1. Construction Deadlines: That construction begin __________ (two years from date
of approval) to be completed by ___________ (four years from date of approval).
2. Land Use Intensity: This Special Use Permit Modification authorizes the following:
Use: Group Care Facility
Gross Land Area
244,251 square feet
Total Floor Area Allowed
49,646 square feet
Maximum Vehicular Parking Spaces
82 spaces
11 spaces: 20% Class I and 80% Class
Minimum Bicycle Parking Spaces
II
Total Impervious Surface Area
113,533 Sq. Ft.
Allowed
Total Number Beds
108 beds
Land Disturbance
85,000 square feet
3. Stormwater: The stormwater design shall be revised at Final Plans if needed to meet
stormwater requirements, based on new layout and impervious areas.
4. Existing Permit: The existing Special Use Permit Modification dated October 25, 2017 on
file at the Town of Chapel Hill Planning Department which was recorded in the Orange
County Registry of Deeds (Deed Book 6473, Page 256) remains in effect except as
modified by these stipulations.
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5. Continued Validity: Continued validity and effectiveness of this approval shall be
expressly conditioned on the continued compliance with the plans and conditions listed
above.
6. Non-Severability: If any of the above conditions is held to be invalid, approval in its
entirety shall be void.
BE IT FURTHER RESOLVED by the Council of the Town of Chapel Hill that the Council
approves the application for a Special Use Permit Modification for Signature Health Care of
Chapel Hill at 1602 E. Franklin Street.
This the ___ day of ___, 2021.
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RESOLUTION B
(Denying the Request)
A RESOLUTION DENYING AN APPLICATION FOR SPECIAL USE PERMIT
MODIFICATION FOR SIGNATURE HEALTH CARE OF CHAPEL HILL, 1602 E.
FRANKLIN STREET (2021-X-X/R- )
BE IT RESOLVED by the Council of the Town of Chapel Hill that it finds that a Special Use
Permit Modification application, proposed by Chuck Trimble, on behalf of CCP Chapel Hill
0806 LP, located at 1602 E. Franklin Street on property identified as Orange County
Property Identifier Number 9799-14-1643, if developed according to the plans submitted
would not:
1. Be located, designed, and proposed to be operated so as to maintain or
promote the public health, safety, and general welfare;
2. Comply with all required regulations and standards of the Land Use
Management Ordinance;
3. Be located, designed, and operated so as to maintain or enhance the value
of contiguous property; and
4. Conform to the general plans for the physical development of the Town as
embodied in the Land Use Management Ordinance and in the 2020
Comprehensive Plan.
BE IT FURTHER RESOLVED that the Council hereby denies the request for Signature Health,
1602 E. Franklin Street, for the Special Use Permit Modification.
This the ___ day of _______, 2021.
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PLANNING COMMISSION
The charge of the Planning Commission is to assist the Council in achieving the Town’s
Comprehensive Plan for orderly growth and development by analyzing, evaluating, and
recommending responsible town policies, ordinances, and planning standards that manage
land use and involving the community in long-range planning.

RECOMMENDATION
FOR LIMITED SCOPE SPECIAL USE PERMIT MODIFICATION FOR
SIGNATURE HEALTH CARE AT 1602 E. FRANKLIN STREET –
March 2, 2021
Recommendation:

Approval 

Approval with Conditions 

Denial 

Motion: Neal Bench moved and Melissa McCullough seconded a motion to recommend that the
Council approve the Special Use Permit Modification.
Vote:

6–3
Yeas: Michael Everhart (Chair), Neal Bench, Elizabeth Losos, Melissa
McCullough, John Rees, Stephen Whitlow
Nays: James Baxter (Vice-Chair), Louie Rivers, Elizabeth Webber

Prepared by:

Anya Grahn, Senior Planner

1
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TOWN OF CHAPEL HILL
Planning Department
405 Martin Luther King Jr. Blvd
phone (919) 968-2728
fax (919) 969-2014
www.townofchapelhill.org

SPECIAL USE PERMIT MINOR
CHANGE APPLICATION

Parcel Identifier Number (PIN):

9799-14-1643

Date:

2021-0121

Section A: Project Information
Section A: Project Information
Project Name:

Signature Heathcare Addition / Renovatio

Property Address:

1602 East Franklin Street

Use Groups (A, B, and/or C):

I-2

Zip Code:
Existing Zoning District:

27514

R-5

Project consist of a new 9,600 sf additi
Project Description:

Section B: Applicant, Owner and/or Contract Purchaser Information
Applicant Information (to whom correspondence will be mailed)
Name:

Chuck Trimble

Address:

501 Darby Creek Road, Suite 62

City:

Lexington

State:

Kentucky

Phone:

859-806-4751

Email:

chuck@thewaymakergroup.com

Zip Code:

40509

The undersigned applicant hereby certifies that, to the best of his knowledge and belief, all information supplied with
this application is true and accurate.
Signature:

Date:

Owner/Contract Purchaser Information:
Owner

Contract Purchaser

Name:

JD Ferrell

Address:

12201 Bluegrass Parkway

City:

Louisville

State:

Kentucky

Phone:

561-762-9816

Email:

jdferrell@signaturehealthcarellc.com

Zip Code:

40299

The undersigned applicant hereby certifies that, to the best of his knowledge and belief, all information supplied with
this application is true and accurate.
Signature:
Date:

Page 1 of 2
Revised 10.22.2019

Parcel Identifier Number (PIN):______________________
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SPECIAL USE PERMIT MINOR CHANGE APPLICATION
SUBMITTAL REQUIREMENTS
TOWN OF CHAPEL HILL
Planning Department

This application is for minor change to an existing Special Use Permit as defined by Subsection 4.5.4(b)(1-7) of the Land Use
Management Ordinance. The following must accompany your application. Failure to do so will result in your application being
considered incomplete. For assistance with this application, please contact the Chapel Hill Planning Department at (919)968-2728 or
at planning@townofchapelhill.org. For detailed information, please refer to the Description of Detailed Information handout.
x

Application fee (refer to fee schedule)

Amount Paid $

12,689.50

Digital Files - provide digital files of all plans and documents
Written Narrative describing the proposal
Statement of Justification
Copy of recorded Special Use Permit
Approved plans and proposed changes to approved plans
Reduced Site Plan Set (reduced to 8.5"x11")
Pl

Page 2 of 2
Revised 10.22.2019

Parcel Identifier Number (PIN):______________________
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January 27, 2021

Anya Grahn
405 Martin Luther King Jr. Blvd.
Chapel Hill, NC 27514
Re: Limited Scope Modification Request for Signature Healthcare SUP
Dear Ms Grahn,
On behalf of Signature Healthcare, we would like to request a Limited Scope Modification Request for
the start date of the project. The project which consist of a 9,600 square foot addition and renovation
to Signature Healthcare Property at 1602 East Franklin Street. As a result of the COVID Conditions for
Healthcare we were not able to start the project within the timeframe that had been approved. We
have resubmitted the drawings to Building Inspection for approval and are ready to start as soon as
approval has been granted.
Thank you for your consideration of this petition and we would be happy to answer any questions you
may have.
Thank You,

Chuck Trimble
President

501 Darby Creek Road
Suite 62
Lexington, Kentucky 40509
Phone: 859.554.5570
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352-(&71$55$7,9(


6LJQDWXUH+HDOWK&$5(RI&KDSHO+LOOSODQVWRH[SDQGWKHH[LVWLQJJURXSKRPHIDFLOLW\ORFDWHGDW
(DVW)UDQNOLQ6WUHHW7KHH[LVWLQJGHYHORSPHQWZDVDSSURYHGXQGHUD6SHFLDO8VH3HUPLW 683 LVVXHG
LQ7KHSURSHUW\LVDFUHVDQGWKHH[LVWLQJEXLOGLQJLVVTXDUHIHHW([SDQVLRQSODQV
ZLOODGGVTXDUHIHHWRIIORRUDUHDEULQJLQJWKHILQLVKHGEXLOGLQJWRVTXDUHIHHWDQGEHFDXVH
WKHH[SDQVLRQZLOODGGPRUHWKDQWRWKHRYHUDOOIORRUDUHDDSSURYDORIWKLV683PRGLILFDWLRQZLOOEH
UHTXLUHG7KHSURMHFWZLOODOVRIHDWXUHDQHQKDQFHGRFFXSDQWGURSRIIDQGSLFNXSDUHDDWWKHIURQW
VRXWKZHVWFRUQHURIWKHEXLOGLQJ7KHH[LVWLQJSDUNLQJORWFRQWDLQVSDUNLQJVSDFHV$SRUWLRQRIWKH
H[LVWLQJSDUNLQJZLOOEHUHPRYHGLQRUGHUWRSURYLGHVSDFHIRUWKHEXLOGLQJH[SDQVLRQZKLOHUHPDLQLQJ
H[LVWLQJSDUNLQJZLOOEHUHFRQILJXUHGDQGH[SDQGHGLQRUGHUWRPHHWFXUUHQWWRZQVWDQGDUGV7KHQHZ
SDUNLQJDUHDKDVEHHQGHVLJQHGZLWKWKHJRDORIPD[LPL]LQJWKHSUHVHUYDWLRQRIH[LVWLQJVSHFLPHQDQG
UDUHWUHHV7RPHHW7RZQVWRUPZDWHUUHTXLUHPHQWVDQXQGHUJURXQGVWRUPZDWHUPDQDJHPHQWIDFLOLW\
ZLOOEHFRQVWUXFWHGXQGHUQHDWKWKHH[LVWLQJSDUNLQJORWLVODQGWRWKHVRXWKRIWKHQHZEXLOGLQJHQWUDQFH
([LVWLQJODQGVFDSLQJZLOOEHSUHVHUYHGWRWKHH[WHQWVSUDFWLFDEOHDQGVXSSOHPHQWDOQHZODQGVFDSLQJZLOO
EHSURYLGHGLQRUGHUWRPHHW7RZQUHTXLUHPHQWV

7KHUHDUHWZRYHKLFXODUDFFHVVSRLQWVWRWKHVLWHZLWKSULPDU\DFFHVVRII(DVW)UDQNOLQ6WUHHWDQGD
FRQQHFWLRQWRDFRPPRQGULYHWRWKHHDVWZKLFKWHUPLQDWHVDW6RXWK(OOLRWW5RDG7KHVHFRQQHFWLRQ
SRLQWVZLOOEHPDLQWDLQHGDQGSHGHVWULDQZDONZD\FRQQHFWLYLW\RQWKHVLWHZLOOEHLPSURYHGWRSURYLGH
IRUHQKDQFHGFLUFXODWLRQWKURXJKDQGDURXQGWKHVLWH([LVWLQJUHIXVHDQGUHF\FOLQJZLOOUHPDLQLQLWV
FXUUHQWORFDWLRQZLWKLQDED\RQWKHVRXWKHUQVLGHRIWKHEXLOGLQJ$GXPSVWHUHQFORVXUHPHHWLQJ7RZQ
VWDQGDUGVZLOOEHSURYLGHGDURXQGWKHH[LVWLQJFRQFUHWHGXPSVWHUSDGDWWKHVRXWKHDVWFRUQHURIWKH
H[LVWLQJSDUNLQJDUHD

8WLOLWLHVRQVLWHLQFOXGLQJVLWHOLJKWLQJZLOOEHXSGDWHGWRVXLWWKHSURMHFWQHHGV1RSXEOLFZDWHURU
VDQLWDU\VHZHULPSURYHPHQWVDUHDQWLFLSDWHG

3XEOLF$UW3URSRVDO±'XULQJWKHGHYHORSPHQWUHYLHZSURFHVV6LJQDWXUH+HDOWK&$5(ZLOOFRQVXOW
ZLWKWKH7RZQRI&KDSHO+LOO3XEOLF$UWV2IILFHIRUJXLGDQFHLQGHWHUPLQLQJWKHULJKWSURMHFWDQGDUWLVW
IRURXUVLWH














3DJH
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$VUHTXLUHGE\WKH/DQG8VH0DQDJHPHQW2UGLQDQFH6HFWLRQ6WDQGDUGVDQG)LQGLQJVRI)DFWLQ
RUGHUWRUHFHLYHUHFRPPHQGDWLRQRI683PRGLILFDWLRQDSSURYDOE\WKHWRZQPDQDJHUWKHIROORZLQJ
ILQGLQJVVKDOOEHPDGHFRQFHUQLQJWKH6LJQDWXUH+HDOWK&$5(IDFLOLW\H[SDQVLRQ

 7KHSURSRVHG6LJQDWXUH+HDOWK&$5(IDFLOLW\H[SDQVLRQZLOOEHGHVLJQHGDQGRSHUDWHGVRDVWR
PDLQWDLQDQGSURPRWHSXEOLFKHDOWKVDIHW\DQGJHQHUDOZHOIDUH&XUUHQWO\DWLWV&KDSHO+LOO
IDFLOLW\6LJQDWXUHSURYLGHVKHDOWKPDLQWHQDQFHDQGUHFRYHU\VHUYLFHVWRWKRVHLQQHHG,QUHFHQW
\HDUVWKH\KDYHUHFRJQL]HGWKHQHHGIRUDGGLWLRQDOVSDFHZKHUHVKRUWWHUPUHFRYHU\SDWLHQWVFDQ
WDNHDGYDQWDJHRIQHZWKHUDS\RSSRUWXQLWLHVRQVLWH6LJQDWXUH+HDOWK&$5(LVZHOONQRZQIRU
SURYLGLQJH[HPSODU\FDUHDQGE\HYROYLQJDQGH[SDQGLQJWKHLUH[LVWLQJEXLOGLQJWKH\FDQ
FRQWLQXHWRSURYLGHDKLJKO\IXQFWLRQDOJURXSFDUHIDFLOLW\LQDVDIHHQYLURQPHQWIRUHPSOR\HHV
SDWLHQWVDQGYLVLWRUV

 3URSRVHGPRGLILFDWLRQVWRWKHH[LVWLQJ683ZLOOEHGHVLJQHGWRFRPSO\ZLWKDOOUHTXLUHG
UHJXODWLRQVDQGVWDQGDUGVRIWKH/DQG8VH0DQDJHPHQW2UGLQDQFHLQFOXGLQJDOODSSOLFDEOH
SURYLVLRQVRIDUWLFOHVDQGDQGDSSOLFDEOHVSHFLILFVWDQGDUGVFRQWDLQHGLQWKHVXSSOHPHQWDO
XVHUHJXODWLRQV DUWLFOH DQGDOORWKHUDSSOLFDEOHUHJXODWLRQV6HYHUDOH[DPSOHVRI
FRPSOLDQFHDUHDVIROORZVZLWKRQHH[FHSWLRQWRFXUUHQWSDUNLQJVWDQGDUGV

&RPSOLDQFHZLWK$UWLFOH
• 7KHH[LVWLQJJURXSFDUHIDFLOLW\XVHLVDSHUPLWWHGXVHZLWKLQWKHH[LVWLQJ5]RQLQJGLVWULFW
• 7KHSURSRVHGEXLOGLQJH[SDQVLRQZLOOEHLQFRPSOLDQFHZLWKUHTXLUHGEXLOGLQJVHWEDFNV
• ([LVWLQJODQGVFDSHEXIIHUVZLOOEHPDLQWDLQHGRULPSURYHGVRDVWRPHHW7RZQDSSURYDO
• 7KHFRPELQHGH[SDQVLRQ H[LVWLQJEXLOGLQJVTXDUHIRRWDJHZLOODGGXSWREHOHVVWKDQWKH
DOORZDEOHIORRUDUHDIRUWKLVVLWHXQGHUWKHH[LVWLQJ5]RQLQJ
• 7KHH[LVWLQJ SURSRVHGSDUNLQJWRWDOVDUHLQFRPSOLDQFHZLWKWKHH[LVWLQJ683KRZHYHU
WKHVHQXPEHUVH[FHHGWKHPD[LPXPDOORZHGSHUWKH/8027KHH[LVWLQJ683VWDWHVWKDW
SDUNLQJVSDFHVDUHDOORZHGZKLOHWKHFXUUHQW/802DOORZVIRUVSDFHV PD[SHU
EHGVXQGHU*URXS&DUH)DFLOLW\ :HDUHDVNLQJIRUDQH[FHSWLRQWRVHFWLRQRIWKH
/802JLYHQWKDWWKHH[LVWLQJSDUNLQJFRXQWKDVEHHQIRXQGWREHVXIILFLHQWIRUWKHH[LVWLQJ
EXLOGLQJ¶VQHHGVIRUPDQ\\HDUV$QGJLYHQWKDWZHDUHH[SDQGLQJUHKDELOLWDWLRQVHUYLFHV
ZHDUHSURSRVLQJWRLQFUHDVHWKHSDUNLQJWRWDOE\VSDFHV IURPWR 

&RPSOLDQFHZLWK$UWLFOH
• ([LVWLQJODQGVFDSHEXIIHUVZLOOEHPDLQWDLQHGRULPSURYHGVRDVWRPHHW7RZQDSSURYDO
• 6WRUPZDWHUPDQDJHPHQWZLOOEHGHVLJQHGWREHLQFRPSOLDQFHZLWK6HFWLRQRIWKH
/802
• %LF\FOHSDUNLQJZLOOEHDGGHGWREULQJWKHVLWHXSWR7RZQVWDQGDUGV

3DJH
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• $QRWHGLQWKHQDUUDWLYHWKHQHZSDUNLQJDUHDKDVEHHQGHVLJQHGZLWKWKHJRDORIPD[LPL]LQJ
WKHSUHVHUYDWLRQRIH[LVWLQJVSHFLPHQDQGUDUHWUHHV7KHUHDUHH[LVWLQJVSHFLPHQWUHHV
RIZKLFKZLOOEHSUHVHUYHG«DQGWKHUHDUHUDUHWUHHVRIZKLFKZLOOUHPDLQ7KHRQH
UDUHWUHHWREHUHPRYHGLVD´VZHHWJXPORFDWHGLQWKHSDUNLQJLVODQGVRXWKRIWKHQHZ
HQWUDQFH(OHYHQUDUHZLOORZRDNVUDQJLQJLQVL]HIURPLQFKHVWRLQFKHVDWEUHDVW
KHLJKWZLOOUHPDLQ6HYHUDORIWKHVHDUHORFDWHGDORQJWKH)UDQNOLQ6WUHHWIURQWDJHZLWKWKH
LQFKEHLQJORFDWHGWRWKHVRXWKRIWKHGULYHZD\
• 7UHHFDQRS\FRYHUDJHUHTXLUHPHQWVZLOOEHPHWE\DFRPELQDWLRQRIH[LVWLQJWUHHVWRUHPDLQ
DQGSURSRVHGQHZWUHHV

&RPSOLDQFHZLWK$UWLFOH
• 6LJQDWXUH+HDOWK&$5(KDVEHHQLQRSHUDWLRQ WKRXJKLQWKHSDVWXQGHUGLIIHUHQWWLWOHDQG
PDQDJHPHQW VLQFHWKHODWHV3HU*,6UHVHDUFK7KH6LJQDWXUH+HDOWK&$5(IDFLOLW\LV
FXUUHQWO\QRWORFDWHGZLWKLQIHHWRID]RQLQJORWFRQWDLQLQJDQRWKHUH[LVWLQJJURXSFDUH
IDFLOLW\

 7KHH[LVWLQJIDFLOLW\LVORFDWHGZKHUHLWKHOSVWRHQKDQFHWKHYDOXHRIFRQWLJXRXVSURSHUW\DVLW
LVVXUURXQGHGE\EXVLQHVVHVRQVLGHVDQGWKHUHIRUHRXUHPSOR\HHVSDWLHQWVDQGYLVLWRUVKHOSWR
ERRVWSDWURQDJHLQWKHDUHD/LNHZLVHWKHSURSRVHGLPSURYHPHQWVWRWKHVLWHDUHGHVLJQHGWR
PDLQWDLQDQGHQKDQFHWKHYDOXHRIFRQWLJXRXVSURSHUW\EHFDXVHZHZLOOEHLPSURYLQJXSRQ
RXUDSSHDUDQFH,QVXSSRUWRIWKLVILQGLQJLWVKRXOGDOVREHVWDWHGWKDWRXUXVH GHYHORSPHQWLV
DSXEOLFQHFHVVLW\EHFDXVH6LJQDWXUH+HDOWK&$5(SURYLGHVDYHU\YDOXDEOHVHUYLFHWRRXU
FRPPXQLW\

 7KHGHYHORSPHQWPRGLILFDWLRQVFRQIRUPZLWKWKHJHQHUDOSODQVIRUWKHSK\VLFDOGHYHORSPHQWRI
WKHWRZQDVHPERGLHGLQWKH/8027RZQ'HVLJQ*XLGHOLQHVDQGLQWKHFRPSUHKHQVLYHSODQ

&RPSOLDQFHZLWK7RZQ'HVLJQ*XLGHOLQHV

7KHH[LVWLQJIDFLOLW\LVORFDWHGQHDUWKHLQWHUVHFWLRQRI(OOLRWW5RDG (DVW)UDQNOLQ6WUHHW7KHEXLOGLQJ
DGGLWLRQKDVEHHQGHVLJQHGWREHFRQJUXRXVZLWKWKHH[LVWLQJDUFKLWHFWXUDOHOHPHQWVDVZHOODVWR
HQKDQFHWKHDSSHDUDQFHRIWKHVWUXFWXUHIURPVWUHHWDQGQHLJKERULQJYLHZV

$VQRWHGLQWKHQDUUDWLYHWKHSURMHFWZLOOLQFOXGHDQXQGHUJURXQGVWRUPZDWHUIDFLOLW\ZKLFKZLOOEH
GHVLJQHGWRPHHWWKH7RZQ*XLGHOLQHV

$OVRDVQRWHGLQWKHQDUUDWLYHWKHQHZSDUNLQJOD\RXWKDVEHHQGHVLJQHGZLWKWKHJRDORISUHVHUYLQJ
PDQ\RIWKHODUJHUDUHDQGVSHFLPHQWUHHVRQVLWH/DQGVFDSLQJZLOOEHEROVWHUHGWRFRPSO\ZLWK
VWLSXODWLRQVLQWKHRULJLQDO683DVZHOODVLQDFFRUGDQFHZLWKWKH7RZQ¶VGHVLJQPDQXDO

9HKLFXODUDQGSHGHVWULDQDFFHVVDQGFLUFXODWLRQZLOOEHLPSURYHGWRDFFRPPRGDWHWKHQHHGVRIWKH
H[SDQGHGEXLOGLQJ([LVWLQJDQGQHZSDUNLQJDUHDVZLOOEHGHVLJQHGWRPHHWFXUUHQW7RZQVWDQGDUGV
ZKLOHZDONZD\VZLOOEHHQKDQFHGWRFUHDWHFRQWLQXRXVURXWHVIURPWKHEXLOGLQJWRHDFKVLWHDFFHVVSRLQW
(DVW)UDQNOLQ6WUHHWDQGWKHFRPPRQGULYHWR(OOLRWW5RDG ,QDGGLWLRQELF\FOHSDUNLQJZLOOEH
SURYLGHGLQFRPSOLDQFHZLWKWKHFXUUHQWGHVLJQPDQXDOLQFOXGLQJDGGLWLRQRIUHTXLUHGHQFORVHGELF\FOH
SDUNLQJ ORFDWLRQVZLOOEHILQDOL]HGZLWK6SHFLDO8VH3HUPLW0RGLILFDWLRQSODQV $QGLQVLGHWKH
EXLOGLQJVKRZHUDQGORFNHUIDFLOLWLHVZLOOEHPDGHDYDLODEOHWRF\FOLVWV

3DJH
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6830RGLILFDWLRQ$SSOLFDWLRQ
6LJQDWXUH+HDOWK&DUH)DFLOLW\([SDQVLRQ
0D\
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB



$VQRWHGLQWKH3URMHFW1DUUDWLYHLPSURYHPHQWVWRSXEOLFZDWHUDQGVHZHUDUHQRWDQWLFLSDWHGDVSDUWRI
WKLVSURMHFW+RZHYHUVLWHOLJKWLQJZLOOEHGHVLJQHGWRDFFRPPRGDWHSURSRVHGVLWHDPHQLWLHV

&RPSOLDQFHZLWKWKH&RPSUHKHQVLYH3ODQ

%HORZLVDEULHIRXWOLQHH[SUHVVLQJVHYHUDOZD\VLQZKLFK6LJQDWXUH+HDOWKFDUH 6+& RI&KDSHO+LOO
GRHVDQGZLOOFRQWLQXHWRHPEUDFH FRQIRUPWRWKHLGHDVDQGWKHPHVGULYLQJWKH&RPSUHKHQVLYH3ODQ

$3ODFHIRU(YHU\RQH

• 7KHH[LVWLQJIDFLOLW\SURYLGHVPXFKQHHGHGVHUYLFHVIRUHYHU\RQHLQFOXGLQJORQJWHUPFDUHDQG
VKRUWWHUPUHKDELOLWDWLRQIRUERWKUHVLGHQWVDQGORFDOSDWLHQWV
• 7KHIDFLOLW\H[SDQVLRQZLOOSURYLGHDGGLWLRQDOVSDFHZKLFKZLOOEROVWHU6+&¶VDELOLW\WRSURYLGH
HVVHQWLDOVHUYLFHVWRUHVLGHQWVDQGSDWLHQWVZKHWKHUORFDORUIURPRXWRI7RZQ

&RPPXQLW\3URVSHULW\DQG(QJDJHPHQW

• &DUHIDFLOLWLHVOLNH6+&RI&KDSHO+LOODUHFUXFLDOWRDQ\FRPPXQLW\¶VSURVSHULW\
• &RPPXQLW\LQYROYHPHQWKDVEHHQDQGZLOOFRQWLQXHWREHDJRDORI6+&RI&KDSHO+LOO

)DFLOLWDWH*HWWLQJ$URXQG

• 3ODQQHGLPSURYHPHQWVWRWKHVLWHZLOOHQKDQFHWKHZDONDELOLW\ ELNHDELOLW\ZLWKLQWKHVLWHDV
ZHOODVWRDQGIURPWKHVLWH

*RRG3ODFHV1HZ6SDFHV

• 6+&RI&KDSHO+LOOLVORFDWHGFORVHWRORFDOEXVLQHVVHVLQFOXGLQJUHVWDXUDQWV:KROH)RRGVHWF

1XUWXULQJ2XU&RPPXQLW\

• 6+&SURYLGHVDQH[HPSODU\ZRUNLQJHQYLURQPHQWV6+&ZDVQDPHGDVRQHRI0RGHUQ
+HDOWKFDUH¶V³%HVW3ODFHVWR:RUNLQ+HDOWKFDUH´
• 7KHIDFLOLW\¶VLQWRZQORFDWLRQZLWKQHDUE\OLYLQJRSSRUWXQLWLHVDQGUHVWDXUDQWVKHOSVWRUHGXFH
YHKLFXODUWUDIILFDQGWKXVLPSURYHDLUTXDOLW\
• 7RFRQWUROUXQRIIVWRUPZDWHUEHVWPDQDJHPHQWSUDFWLFHVZLOOEHGHVLJQHGIRUWKLVSURMHFW

7RZQDQG*RZQ&ROODERUDWLRQ

• 6+&RI&KDSHO+LOOSURYLGHVLQWHUQVKLSDQGMRERSSRUWXQLWLHVIRU81&VWXGHQWVDQGJUDGXDWHV
6+&RI&KDSHO+LOOFROODERUDWHVZLWK81&KRVSLWDO

3DJH
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1RY

0V.D\3HDUOVWHLQ
7RZQRI&KDSHO+LOO3ODQQLQJ'HSDUWPHQW
0DUWLQ/XWKHU.LQJ-U%OYG
&KDSHO+LOO1&
3URYLGHQFH5RDG

(DVWRZQH2IILFH3DUN
6XEMHFW
6LJQDWXUH+HDOWK&$5(RI&KDSHO+LOO
&KDSHO+LOO1&


6830RGLILFDWLRQ



5HVSRQVHVWR7RZQ&RXQFLO &'&&RPPHQWV
&KDSHO+LOO
'XUKDP

)D[
'HDU.D\

7KDQN\RXIRUDVVLVWLQJXVZLWKWKHUHYLHZSURFHVVIRUWKH6LJQDWXUH+HDOWK&$5(IDFLOLW\H[SDQVLRQ
7KLVOHWWHULVZULWWHQWRSURYLGHUHVSRQVHVWRERWKWKH7RZQ&RXQFLODQG&RPPXQLW\'HVLJQFRPPLVVLRQ
FRPPHQWV%HORZSOHDVHILQGFRPPHQWVIROORZHGE\RXUUHVSRQVHV

&RPPXQLW\'HVLJQ&RPPLVVLRQ±-XQH

 7KHPDMRULW\RIWKHFRPPLVVLRQHUVZHUHLQIDYRURIRXUSODQVWRHQKDQFHWKHH[LVWLQJEXLOGLQJ
DQGVLWH$QXPEHURIPHPEHUVQRWHGWKDWWKHH[LVWLQJEXLOGLQJVLWVGRZQEHORZWKHHOHYDWLRQRI
WKHDGMDFHQW)UDQNOLQ6WUHHWDQGWKH\ZHUHYHU\SOHDVHGZLWKWKHQHZSUHVHQFHWKDWZHDUHORRNLQJ
WRFUHDWHE\HQKDQFLQJWKHHQWUDQFHWRWKHEXLOGLQJ

5HVSRQVH $FNQRZOHGJHG

 6HYHUDOFRPPLVVLRQHUVSRLQWHGRXWWKDWWKHUHQGHULQJZHVKRZHGDWWKHPHHWLQJLQGLFDWHGDPXFK
OLJKWHUEULFNWKDQZKDW¶VFXUUHQWO\RQWKHH[LVWLQJEXLOGLQJH[WHULRU7KH\DVNHGLIZHZRXOGEH
FKDQJLQJH[WHULRUPDWHULDOV

5HVSRQVH $OWKRXJKH[WHULRUPDWHULDOVZLOOQRWEHSUHVHQWHGIRUIRUPDOUHYLHZXQWLOWKH
=&3SKDVHWKHLQWHQWIRUWKHH[SDQVLRQLVWRPDWFKH[LVWLQJH[WHULRUPDWHULDOV

 7KHERDUGDVNHGWKDWZHFRQVLGHUUHYLVLQJRXUSODQVWRVKRZDPRUHLQWHUHVWLQJEXLOGLQJHOHYDWLRQ
DVVHHQIURPWKH)UDQNOLQ6WUHHWSHUVSHFWLYH

5HVSRQVH:HUHILQHGEXLOGLQJHOHYDWLRQUHQGHULQJVVLQFHWKH-XQH&'&PHHWLQJDQG
DVQRWHGEHORZWKHXSGDWHGHOHYDWLRQVZHUHZHOOUHFHLYHGDWRXU7RZQ&RXQFLO
3XEOLF+HDULQJRQ6HS:HZLOOSUHVHQWRXUEXLOGLQJHOHYDWLRQVWRWKH
&'&GXULQJWKH=&3SKDVH

 :HUHFHLYHGPL[HGUHYLHZVDERXWRXUSDUNLQJOD\RXW7KHPDMRULW\RIWKH&'&VSRNHLQIDYRU
RXUSODQEDVHGRQWKHLQWHQWWRPLQLPL]HLPSDFWVWRH[LVWLQJUDUHDQGVSHFLPHQWUHHVZKLOH
VHYHUDOPHPEHUVDVNHGWKDWZHFRQVLGHUVKLIWLQJRXUQHZSDUNLQJDUHDIXUWKHUHDVWEDFNLQWRRXU
VLWH

5HVSRQVH 1HZSDUNLQJLVFRQILJXUHGZLWKWKHJRDOWRPLQLPL]HLPSDFWVWRH[LVWLQJUDUH
DQGVSHFLPHQWUHHVPDQ\RIZKLFKDUHORFDWHGIXUWKHULQWRRXUVLWH7KHDUHD
ERUGHULQJ)UDQNOLQ6WUHHW±ZKHUHZHDUHVKRZLQJQHZSDUNLQJ±ODUJHO\
FRQWDLQVYLQHV NXG]X«DQGVPDOOHUWUHHVEHLQJFKRNHGE\WKHIRUPHU1HZ
ODQGVFDSLQJZLOOEHLQVWDOOHGWRVFUHHQWKHQHZSDUNLQJDVUHTXLUHGE\WKH7RZQ

3/$11,1*&,9,/(1*,1((5,1*6859(<,1*


6LJQDWXUH+HDOWK&$5(RI&KDSHO+LOO
6830RGLILFDWLRQ
1RY

417


'HVLJQ0DQXDO,QDGGLWLRQWRWKHSDUNLQJORWVFUHHQLQJWKHODQGVFDSHEXIIHU
ZLOOEHHQKDQFHGWRLQFOXGHQHZEXIIHUSODQWLQJVLQSODFHRIWKHYLQHVNXG]X

 7KHERDUGZDVLQIDYRURIRXUSURSRVDOWRSURYLGHHQKDQFHSHGHVWULDQFRQQHFWLYLW\RQVLWH
&KDLUPDQ*XDOWLHULDVNHGWKDWZHFRQVLGHUOLPLWLQJZKDWZHGRWRFKDQJHH[LVWLQJSHGHVWULDQDQG
YHKLFXODUWUDYHOSDWWHUQVVRDVQRWWRHQFRXUDJHH[FHVVLYHSXEOLFWUDIILFWKURXJKRXUVLWH

5HVSRQVH :HDUHSURYLGLQJPLQLPDOFKDQJHVWRSHGHVWULDQFRQQHFWLYLW\VKLIWLQJRXU
H[LVWLQJZDONZD\RXWWR)UDQNOLQ6WUHHWWRWKHVRXWKVRWKDWLWERUGHUVRXU
H[LVWLQJGULYHZD\:DONZD\VZLWKLQWKHVLWHZLOOEHLPSURYHGWRSURYLGH
HQKDQFHGFRQQHFWLYLW\EHWZHHQSDUNLQJ H[LVWLQJDQGQHZ DQGEXLOGLQJ
HQWUDQFHV H[LVWLQJDQGQHZ 

7RZQ&RXQFLO3XEOLF+HDULQJ±6HS

 &RXQFLO0HPEHU3DOPHUPHQWLRQHGWKDWVKHZDVYHU\IDPLOLDUZLWKWKH6LQJDWXUH+HDOWK&$5(
IDFLOLW\DQGWKDWVKHZDVLQIDYRURIWKHH[SDQVLRQQRWLQJWKDWWKHGRXEOHURRPVZKLFK6LJQDWXUH
LQWHQGVWRUHGXFHRUHOLPLQDWHSRVHFRQFHUQV

5HVSRQVH $FNQRZOHGJHG

 &RXQFLO0HPEHU3DOPHUDQGRWKHUVDVNHGWKDWZHFRQVLGHUSURYLGLQJDQHQWU\ZD\VLPLODUWRWKH
H[LVWLQJZLWKDQDUHDIRUSDWLHQWVWRVLWRXWVLGH³DQGHQJDJHWKHSXEOLF´&RXQFLOPHPEHUVOLNHG
WKHHQFORVHGFRXUW\DUGEXWVXJJHVWHGWKDWZHDOVRFRQVLGHUSURYLGLQJDVSDFHIRUSDWLHQWVWREH
RXWVLGHDQGKDYHWKHSRWHQWLDOWRLQWHUDFWZLWKSHRSOHFRPLQJDQGJRLQJIURPWKHIDFLOLW\«DQGRU
WRVLPSO\REVHUYHSXEOLFDFWLYLW\DORQJ)UDQNOLQ6WUHHW

5HVSRQVH 7KHQHZHQWU\DUHDZLOOKDYHDVSDFHXQGHUDFDQRS\WKDWZLOOEHVLPLODUWRWKH
H[LVWLQJHQWU\ZD\LQWKDWLWZLOOSURYLGHDQDUHDIRUSDWLHQWVDQGYLVLWRUVWR
FRQJUHJDWH,QDGGLWLRQZHKDYHUHYLVHGRXUSODQVWRVKRZDVHULHVRI
EHQFKHVVHDWLQJDUHDVDORQJWKHQHZZDONZD\WRWKHZHVWRIWKHEXLOGLQJWR
SURYLGHDQRWKHUVSDFHIRUSDWLHQWVWREHRXWVLGH

 &RXQFLO0HPEHU3DUNHUDVNHGLIWKHHQWLUHVLWHZRXOGEHVXEMHFWHGWRQHZ7RZQUXOHVDQG
UHJXODWLRQVSXWLQWRHIIHFWVLQFHWKHRULJLQDO683«RUZRXOGQHZUXOHVDQGUHJXODWLRQVRQO\DSSO\
WRSURSRVHGLPSURYHPHQWV3ODQQLQJ'LUHFWRU%HQ+LWFKLQJVQRWHGWKDWW\SLFDOO\H[LVWLQJ
HOHPHQWVDUHJUDQGIDWKHUHG

5HVSRQVH $FNQRZOHGJHGQHZLPSURYHPHQWVZLOOEHGHVLJQHGWRFRPSO\ZLWKFXUUHQW
7RZQUXOHVDQGUHJXODWLRQV

 6HYHUDO&RXQFLO0HPEHUVGLVFXVVHGDQ(SKHVXV)RUGKDP'LVWULFWH[KLELWDVSUHVHQWHGE\%HQ
+LWFKLQJVZKLFKLQGLFDWHGWKHSRWHQWLDOIRUDIXWXUHURDGFRQQHFWLRQWKURXJKRXUVLWHHVVHQWLDOO\
IURPRXU)UDQNOLQ6WUHHWGULYHZD\FRQQHFWLRQWKURXJKRXUPDLQSDUNLQJGULYHDLVOHDQGRQWRWKH
H[LVWLQJGULYHZD\FRQQHFWLRQWRZDUG6RXWK(OOLRWW5RDG&RXQFLOPHPEHUVEURDGO\DJUHHGWKDWD
SXEOLFURDGWKURXJKRXUH[LVWLQJVLWHZRXOGQRWEHSUDFWLFDO&RXQFLO0HPEHU*LDQFLROR
VXJJHVWHGWKDWZHEHVXUHWRKDYHJRRGVLWHOLQHVDWRXU)UDQNOLQ6WUHHWGULYHZD\0D\RU
UHFRPPHQGHGWKDWZHIRFXVDUHUHYLHZZLWKWKHVWDIIRQDGGUHVVLQJ(SKHVXV)RUGKDP
FRPSOLDQFHLVVXHVVXFKDVWKHURDGZD\VKRZQRQWKHH[KLELWQRWHGDERYH


3DJHRI


6LJQDWXUH+HDOWK&$5(RI&KDSHO+LOO
6830RGLILFDWLRQ
1RY
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5HVSRQVH $FNQRZOHGJHGZHDJUHHWKDWDSXEOLFURDGWKURXJKRXUVLWHZRXOGQRWEH
SUDFWLFDO:HDUHRXWVLGHRIWKH()=RQLQJ'LVWULFWDQGZHDUHQRWLQWHQGLQJ
WRUH]RQHWR(),IRXUVLWHZHUHWREHUHGHYHORSHGLQWKHIXWXUHRXU683
PRGLILFDWLRQVKRXOGQRWLPSDFWZKHWKHUWKLVVLWHFRXOGEHUH]RQHGWR()GRZQ
WKHURDG:HZLOOSURYLGHUHTXLUHGVLWHWULDQJOHVDWRXUGULYHZD\ZLWK=&3
SODQV

3OHDVHOHWPHNQRZLI\RXIHHOWKDW,PD\KDYHOHIWDQ\WKLQJRXW

<RXUVYHU\WUXO\
%$//(17,1($662&,$7(63$



'DYH%DOOHQWLQH


3DJHRI


419



0DU

0V.D\3HDUOVWHLQ
7RZQRI&KDSHO+LOO3ODQQLQJ'HSDUWPHQW
0DUWLQ/XWKHU.LQJ-U%OYG
&KDSHO+LOO1&
3URYLGHQFH5RDG

(DVWRZQH2IILFH3DUN
&KDSHO+LOO1&
6XEMHFW
6LJQDWXUH+HDOWK&$5(RI&KDSHO+LOO



(DVW)UDQNOLQ6WUHHW
&KDSHO+LOO


5HVSRQVHVWR757&RPPHQWV
'XUKDP
)D[

'HDU.D\

7KLVOHWWHULVZULWWHQWRSURYLGHUHVSRQVHVWR\RXUFRPPHQWVDVUHFHLYHGRQ-DQ%HORZ
DUHHDFKRI\RXUFRPPHQWVIROORZHGE\RXUUHVSRQVHV

(1(5*<0$1$*(0(173/$1

 $OWKRXJKDQHQHUJ\PDQDJHPHQWSODQLVQRWUHTXLUHGIRUWKLVGHYHORSPHQWWKHDSSOLFDQWLV

HQFRXUDJHGWRVXEPLWDQHQHUJ\PDQDJHPHQWSODQWKDWKLJKOLJKWVHIILFLHQF\DQG
VXVWDLQDELOLW\IHDWXUHVWKDWZLOOSURYLGHWKHSURSHUW\RZQHUZLWK\HDUVRIXWLOLW\VDYLQJV
6XVWDLQDELOLW\ 

5HVSRQVH$SUHOLPLQDU\(QHUJ\0DQDJHPHQW3ODQ (03 KDVEHHQSURYLGHG
$OWKRXJKLWZLOOQRWEHHFRQRPLFDOO\IHDVLEOHWRPDNHVLJQLILFDQWFKDQJHVWR
WKHHQHUJ\V\VWHPVRIWKHH[LVWLQJIDFLOLW\ZHXQGHUVWDQGDQGDJUHHZLWK
WKHLPSRUWDQFHRIFRQVHUYLQJHQHUJ\DQGZHDUHORRNLQJWRSURYLGHHQHUJ\
VDYLQJHOHPHQWVWKDWDUHZLWKLQRXUPHDQVIRUWKLVSURMHFW

 7KHHQHUJ\PDQDJHPHQWSODQVKRXOGLQGLFDWHZKHWKHURUQRWDJUHHQEXLOGLQJVWDQGDUGLV
EHLQJXVHGDQGZKHWKHURUQRWWKHDSSOLFDQWLVSXUVXLQJDSDUWLFXODUOHYHORIFHUWLILFDWLRQIRU
WKDWVWDQGDUG HJ/(('*ROG6%IRU6WDWH%XLOGLQJV(DUWK&UDIW+RXVH 
6XVWDLQDELOLW\ 

5HVSRQVH$JUHHQEXLOGLQJVWDQGDUGFHUWLILFDWLRQLVQRWEHLQJXVHGSXUVXHGIRUWKLV
SURMHFWKRZHYHUHOHPHQWVWKDWIDOOXQGHUJUHHQVWDQGDUGVDUHEHLQJXVHGLQ
WKHGHVLJQ

 7KHHQHUJ\PDQDJHPHQWSODQVKRXOGGHVFULEHWKHH[SHFWHGVDYLQJV DVDSHUFHQWDJH IURP
ERWKEXLOGLQJDQGVLWHUHODWHGZDWHUFRQVHUYDWLRQPHDVXUHV HJ:DVWHU6HQVHIL[WXUHVDQG
WRLOHWV[HULVFDSLQJFLVWHUQVJUD\ZDWHUUHXVHFRQVWUXFWHGZHWODQGUDLQJDUGHQVRLODQG
PRLVWXUHLUULJDWLRQVHQVRUV  6XVWDLQDELOLW\ 

5HVSRQVH7KHUHDUHQREXLOGLQJRUVLWHUHODWHGZDWHUFRQVHUYDWLRQPHDVXUHVSURSRVHG
IRUWKLVSURMHFW


3/$11,1*&,9,/(1*,1((5,1*6859(<,1*


6LJQDWXUH+HDOWK&$5(RI&KDSHO+LOO
5HVSRQVHVWR757&RPPHQWV
0DU

420


 7KHHQHUJ\PDQDJHPHQWSODQVKRXOGLQGLFDWHKRZWKHSURMHFWZLOOPHHWWKH&RXQFLOSROLF\
H[SHFWDWLRQRIDQHQHUJ\SHUIRUPDQFHWKDWLVEHWWHUWKDQ$6+5$( HJSUHDQG
SRVWFRQVWUXFWLRQHQHUJ\PRGHOVZLOOEHXVHGWRYHULI\SHUIRUPDQFH  6XVWDLQDELOLW\ 

5HVSRQVH,WZLOOQRWEHIHDVLEOH DQGLWLVQRWDUHTXLUHPHQW IRUWKLVSURMHFWWRPHHW
DQHQHUJ\SHUIRUPDQFHWKDWLVEHWWHUWKDQWKHPRVWUHFHQWYHUVLRQRI
$6+5$(

 7KHHQHUJ\PDQDJHPHQWSODQVKRXOGLQGLFDWHZKDWIRUPVRIVXVWDLQDEOHHQHUJ\DUHEHLQJ
XWLOL]HGLQWKLVSURMHFW HJVRODUKRWZDWHUJHRWKHUPDOVRODUSKRWRYROWDLFVUDGLDQW
KHDWLQJFRROLQJWKHUPDOHQHUJ\VWRUDJH  6XVWDLQDELOLW\ 

5HVSRQVH 6LJQDWXUH+HDOWK&$5(LQWHQGVWRPDNHXVHRI/('OLJKWLQJRQWKLVSURMHFW
ZKHUHYHUWKHUHLVDQRSSRUWXQLW\,QDGGLWLRQKHDWUHFRYHU\+9$&XQLWV
ZLOOEHXVHGDVQRWHGLQWKHDWWDFKHG(03

 7KHHQHUJ\PDQDJHPHQWSODQVKRXOGLQGLFDWHZKDWW\SHVRIFDUERQRIIVHWVRUFUHGLWVDUH
EHLQJXWLOL]HGLQWKLVSURMHFW HJSURMHFWZLOOSXUFKDVHFDUERQRIIVHWVIURP1&*UHHQ3RZHU
IRUFRPPRQDUHDOLJKWLQJ  6XVWDLQDELOLW\ 

5HVSRQVH&DUERQRIIVHWVRUFUHGLWVDUHQRWEHLQJXWLOL]HGIRUWKLVSURMHFW

 7KHHQHUJ\PDQDJHPHQWSODQVKRXOGGHVFULEHKRZWKHSURMHFWDLPVWRORZHUWUDQVSRUWDWLRQ
UHODWHGHQHUJ\FRQVXPSWLRQ HJSURMHFWZLOOEXLOGDEXVVKHOWHUZLWKVRODUSRZHUHG/('
OLJKWLQJ  6XVWDLQDELOLW\ 

5HVSRQVH,QFUHDVHGELF\FOHSDUNLQJRSWLRQVRQVLWHVKRXOGKHOSWRUHGXFH
WUDQVSRUWDWLRQUHODWHGHQHUJ\FRQVXPSWLRQ 

 7KHHQHUJ\PDQDJHPHQWSODQVKRXOGGHVFULEHKRZWKHGHVLJQDLPVWRPLWLJDWHWKHXUEDQ
KHDWLVODQGHIIHFW HJSURMHFWZLOOLQFOXGHDYHJHWDWLYHURRI  6XVWDLQDELOLW\ 

5HVSRQVH7KHUHFRQILJXUHGSDUNLQJDUHDVKDYHEHHQGHVLJQHGWRPLQLPL]HLPSDFWVWR
H[LVWLQJWUHHV([LVWLQJDQGQHZODQGVFDSLQJZLOOFRPELQHWRSURYLGH
SDUNLQJORWVKDGLQJDQGWKHUHIRUHKHOSWRPLWLJDWHWKHXUEDQKHDWLVODQG
HIIHFW

 7KHHQHUJ\PDQDJHPHQWSODQVKRXOGLQGLFDWHKRZWKHVLWHGHVLJQZLOOHQKDQFHZDWHUDQGRU
HQHUJ\FRQVHUYDWLRQ HJ[HULVFDSLQJWUHHVKDGLQJVRODURULHQWDWLRQ  6XVWDLQDELOLW\ 

5HVSRQVH$VQRWHGLQUHVSRQVHWRFRPPHQWH[LVWLQJWUHHFDQRSLHVZLOOEH
SUHVHUYHGWRH[WHQWVSUDFWLFDEOH«DQGVKDGLQJZLOOEHVXSSOHPHQWHGE\
QHZSODQWLQJV

 7KHHQHUJ\PDQDJHPHQWSODQVKRXOGLQGLFDWHLIWKHVLWHLVUHGXFLQJOLIHF\FOHDQG
WUDQVSRUWDWLRQUHODWHGHQHUJ\FRQVXPSWLRQEDVHGRQLWVORFDWLRQDQGSUHYLRXVFRQGLWLRQ HJ
EURZQILHOGUHGHYHORSPHQWJUD\ILHOGUHGHYHORSPHQWXUEDQLQILOO  6XVWDLQDELOLW\ 

3DJHRI


6LJQDWXUH+HDOWK&$5(RI&KDSHO+LOO
5HVSRQVHVWR757&RPPHQWV
0DU
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5HVSRQVH7KLVLVQRWDUHGHYHORSPHQWSURMHFWKRZHYHUWKHVLWHLVDKLJKO\FHQWUDO
ORFDWLRQWKDWLVZDONDEOHDQGELNHDEOHWRPDQ\QHDUE\QHLJKERUKRRGVDQG
EXVLQHVVHVZKLFKVKRXOGKHOSWRPLWLJDWHWUDQVSRUWDWLRQUHODWHGHQHUJ\
FRQVXPSWLRQ

 7KHHQHUJ\PDQDJHPHQWSODQVKRXOGGHVFULEHKRZWKHGHVLJQRIWKHSURMHFWGHPRQVWUDWHVD
FRPPLWPHQWWRORQJWHUPHQHUJ\HIILFLHQF\DQGUHGXFHGJUHHQKRXVHJDVHPLVVLRQV HJ
GXUDEOHPDWHULDOVKLJKHIILFLHQF\HTXLSPHQW[HULVFDSLQJ  6XVWDLQDELOLW\ 

5HVSRQVH7KHH[LVWLQJEXLOGLQJZDVFRQVWUXFWHGZLWKDEULFNIDoDGHDQGWKHVDPH
GXUDEOHPDWHULDOVZLOOEHXVHGRQWKHH[WHULRURIWKHQHZDGGLWLRQ

 7KHHQHUJ\PDQDJHPHQWSODQVKRXOGGHVFULEHKRZWKHOLJKWLQJGHVLJQZLOOUHGXFHHQHUJ\
FRQVXPSWLRQ HJKLJKHIILFLHQF\LQWHULRUH[WHULRUOLJKWLQJFOHUHVWRU\SDVVLYHVRODU
SKRWRFHOOVRFFXSDQF\VHQVRUVDXWRPDWHGVKDGHV  6XVWDLQDELOLW\ 

5HVSRQVH7KHQHZFOHUHVWRU\ZLQGRZVDWWKHWRSRIWKHOREE\ZLOOSURYLGH
GD\OLJKWLQJDQGWKHFDQWLOHYHUHGSRUWHFRFKHUHURRISURYLGHVVRODU
SURWHFWLRQIRUDOOWKHOREE\IURQWJODVV

 7KHHQHUJ\PDQDJHPHQWSODQVKRXOGLQGLFDWHZKDWSHUFHQWDJHRIWKHRFFXSLHGURRPVRIILFH
ZLOOKDYHGLUHFWDFFHVVWRDUHDVRQDEOHDPRXQWRIQDWXUDOOLJKW 6XVWDLQDELOLW\ 

5HVSRQVH7KHFRQILJXUDWLRQRIWKHH[LVWLQJEXLOGLQJDQGSURSRVHGDGGLWLRQZLOODOORZV
IRUDOOSDWLHQWURRPVWRKDYHZLQGRZ V SURYLGLQJQDWXUDOOLJKW1RWHWKDW
WKHILQLVKHGSURGXFWZLOOKDYHPXOWLSOHFRXUW\DUGDUHDV

 7KHHQHUJ\PDQDJHPHQWSODQVKRXOGGHVFULEHKRZWKHEXLOGLQJHQYHORSHZLOOUHGXFHHQHUJ\
FRQVXPSWLRQ HJORZHJOD]LQJ5LQVXODWLRQLQWKHDWWLFQRUWKVRXWKJOD]LQJ
RULHQWDWLRQWKHUPDOPDVVLQJ  6XVWDLQDELOLW\ 

5HVSRQVH7KHQHZOREE\ZLOOIHDWXUHDFOHUHVWRU\ZLQGRZZLWKVRXWKIDFLQJZLQGRZV

 7KHHQHUJ\PDQDJHPHQWSODQVKRXOGGHVFULEHKRZWKHEXLOGLQJPDWHULDOVUHGXFHOLIHF\FOH
HQHUJ\FRVWVE\WKHLUVRXUFLQJORFDWLRQFRQGLWLRQ HJUHF\FOHGORFDOO\VRXUFHGFHUWLILHG
VXVWDLQDEOHORZ92&SDLQWV  6XVWDLQDELOLW\ 

5HVSRQVH)XUWKHUFRQVLGHUDWLRQZLOOEHJLYHQWRWKLVFRPPHQWZLWK=RQLQJ
&RPSOLDQFH3HUPLWGUDZLQJV

 7KHHQHUJ\PDQDJHPHQWSODQVKRXOGLQGLFDWHKRZWKHPHFKDQLFDOHTXLSPHQWZLOORIIHU
EHWWHUHQHUJ\SHUIRUPDQFHWKDQWKHPLQLPXPDOORZHGE\FRGH HJ6((5+9$&XQLW
HQWKDOS\ZKHHO  6XVWDLQDELOLW\ 

5HVSRQVH)XUWKHUFRQVLGHUDWLRQZLOOEHJLYHQWRWKLVFRPPHQWZLWK=RQLQJ
&RPSOLDQFH3HUPLWGUDZLQJV
3DJHRI


6LJQDWXUH+HDOWK&$5(RI&KDSHO+LOO
5HVSRQVHVWR757&RPPHQWV
0DU
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 7KHHQHUJ\PDQDJHPHQWSODQVKRXOGGHVFULEHWKHYDULRXVKHDOWKDQGVDIHW\IHDWXUHVWKDW
FRPSOHPHQWWKHHQHUJ\HIILFLHQWGHVLJQ HJFDUERQGLR[LGHPRQLWRUVIUHTXHQF\RIDLU
H[FKDQJHVDFFHVVWRQDWXUDOOLJKWORZ92&EXLOGLQJPDWHULDOV  6XVWDLQDELOLW\ 

5HVSRQVH)XUWKHUFRQVLGHUDWLRQZLOOEHJLYHQWRWKLVFRPPHQWZLWK=RQLQJ
&RPSOLDQFH3HUPLWGUDZLQJV

 7KHHQHUJ\PDQDJHPHQWSODQVKRXOGGHVFULEHZKDWFRQVWUXFWLRQSKDVHVWHSVZLOOEHWDNHQWR
DVVXUHWKHEXLOGLQJZLOOSHUIRUPDVVSHFLILHG HJHQYHORSHGXFWDLUOHDNDJHWHVWDWGULHGLQ
EXWXQILQLVKHGSKDVHFRPPLVVLRQLQJHWF  6XVWDLQDELOLW\ 


5HVSRQVH)XUWKHUFRQVLGHUDWLRQZLOOEHJLYHQWRWKLVFRPPHQWZLWK=RQLQJ
&RPSOLDQFH3HUPLWGUDZLQJV



5(&5($7,21

 1RFRPPHQWVIURP3DUNVDQG5HFUHDWLRQ 3DUNVDQG5HFUHDWLRQ 

5HVSRQVH$FNQRZOHGJHG

),5(3527(&7,21

 $8720$7,&),5(635,1./(56<67(05(48,5('7RZQ2UGLQDQFH$Q
DXWRPDWLFILUHVSULQNOHUV\VWHPPHHWLQJWKHUHTXLUHPHQWVRI1)3$6WDQGDUGLVUHTXLUHG
WREHLQVWDOOHGLQQRQUHVLGHQWLDOFRQVWUXFWLRQDVIROORZV  ,QQHZQRQUHVLGHQWLDO
VWUXFWXUHVLID7KHEXLOGLQJKDVPRUHWKDQVTXDUHIHHWRIIORRUDUHDE7ZHQW\  
SHUFHQWRUPRUHRIWKHWRWDOIORRUDUHDLVPRUHWKDQWZRKXQGUHG  IHHWRIWUDYHOGLVWDQFH
IURPWKHQHDUHVWDFFHVVSRLQWIRUDILUHWUXFNRUF7KHEXLOGLQJH[FHHGVWZR  VWRULHVRU
WZHQW\IRXU  IHHWLQKHLJKWIURPWKHDYHUDJHJUDGHRIWKHORWWRWKHZLQGRZVRQWKH
WRSPRVWRFFXSLHGIORRU  ,QDVWUXFWXUDODGGLWLRQWRDQRQUHVLGHQWLDOEXLOGLQJRIPRUH
WKDQVL[WKRXVDQG  VTXDUHIHHWZKHUHWKHFRVWRIWKHDGGLWLRQH[FHHGVILIW\  SHU
FHQWRIWKHYDOXHRIWKHEXLOGLQJ)LUHVSULQNOHUVDUHUHTXLUHGLQWKHDGGLWLRQ  ,QDQRQ
UHVLGHQWLDOEXLOGLQJRIPRUHWKDQVL[WKRXVDQG  VTXDUHIHHWZKLFKLVHLWKHUUHQRYDWHG
DWDFRVWJUHDWHUWKDQILIW\  SHUFHQWRIYDOXHRUZKLFKLVGDPDJHGDQGUHEXLOWDWDFRVW
JUHDWHUWKDQILIW\  SHUFHQWRIYDOXH,QDGGLWLRQDOOFRQQHFWLRQVVKDOOEHORFDWHGRQWKH
VWUHHWVLGHRIHDFKEXLOGLQJDQGDFWLYDWLRQRIWKHVSULQNOHUV\VWHPVKDOODFWLYDWHERWKDORFDO
EXLOGLQJDODUPDQGDVXSHUYLVRU\DODUPDWDWZHQW\IRXU  KRXUFHUWLILHGDQGOLFHQVHG
DODUPPRQLWRULQJVHUYLFH )LUH 

5HVSRQVH7KHEXLOGLQJDGGLWLRQZLOOKDYHDQDXWRPDWLFVSULQNOHUV\VWHPPHHWLQJ
1)3$6WDQGDUG&RQQHFWLRQVDQGDODUPVZLOOEHSURYLGHGDV
UHTXLUHG


3DJHRI


6LJQDWXUH+HDOWK&$5(RI&KDSHO+LOO
5HVSRQVHVWR757&RPPHQWV
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 ),5(+<'5$17/2&$7,216,QGLFDWHWKHORFDWLRQVRIH[LVWLQJDQGSURSRVHGILUH
K\GUDQWV )LUH 

5HVSRQVH([LVWLQJILUHK\GUDQWVDUHVKRZQRQWKH$UHD0DS,WZLOOEHGHWHUPLQHGDW
=&3ZKHWKHURUQRWQHZILUHK\GUDQWVZLOOEHUHTXLUHG

 ),5(+<'5$1767KHDGGLWLRQRIDQ\UHTXLUHGK\GUDQWVWRVHUYHWKHVXEPLWWHGEXLOGLQJ
PXVWIORZDPLQLPXPRIJSPSHU7RZQ(QJLQHHULQJ6WDQGDUGVXQOHVVDSSURYHGE\WKH
ILUHFRGHRIILFLDO7KHIDUWKHVWK\GUDQWVHUYLQJDSURSRVHGVWUXFWXUHPXVWEHQRPRUHWKDQ
 GLVWDQW$PD[LPXPGLVWDQFHRI VSDFLQJEHWZHHQK\GUDQWVPXVWEHPDLQWDLQHG
XQOHVVRWKHUZLVHDSSURYHGE\WKHILUHFRGHRIILFLDO/HVVHUVSDFLQJGLVWDQFHVPD\EH
UHTXLUHG$PLQLPXPZRUNLQJVSDFHRI PXVWEHPDLQWDLQHGDURXQGDOOK\GUDQWV:KHUH
K\GUDQWVDUHVXEMHFWWRSK\VLFDOLPSDFWSK\VLFDOSURWHFWLRQPD\EHUHTXLUHG1&)3&
7KHPLQLPXPQXPEHURIUHTXLUHGK\GUDQWVDQGWKHLUVSDFLQJPXVWPHHW1&)3&
$SSHQGL[&WDEOH& )LUH 

5HVSRQVH$FNQRZOHGJHGLWZLOOGHWHUPLQHGDW=&3LIQHZK\GUDQWVZLOOEHUHTXLUHG

 ),5('(3$570(17&211(&7,216/2&$7,216$Q\UHTXLUHG)'& VIRUDQ\
EXLOGLQJVVKDOOPHHWWKHGHVLJQDQGLQVWDOODWLRQUHTXLUHPHQWVIRUWKHFXUUHQWDSSURYHG
HGLWLRQRI1)3$'5RURIWKH1&)3&DQG7RZQ2UGLQDQFHVIRU
ORFDWLRQ)'& VVKDOOEHLQVWDOOHGRQWKHVWUHHWDGGUHVVVLGHRIWKHEXLOGLQJDQGZLWKLQ 
RIDK\GUDQWRUXQOHVVRWKHUZLVHDSSURYHGE\WKHILUHFRGHRIILFLDODQGVKDOOQRWEH
REVWUXFWHGRUKLQGHUHGE\SDUNLQJRUODQGVFDSLQJ)'& VVKDOOEHHTXLSSHGZLWK167 )LUH 

5HVSRQVH$FNQRZOHGJHGLWZLOOGHWHUPLQHGDW=&3LI)'&LPSURYHPHQWVDUH
UHTXLUHG




&216758&7,21'(02/,7,21

 ),5(:$7&+'XULQJFRQVWUXFWLRQDQGGHPROLWLRQZKHUHKRWZRUNPDWHULDOVVXEMHFWWR
VSRQWDQHRXVFRPEXVWLRQRURWKHUKD]DUGRXVFRQVWUXFWLRQRUGHPROLWLRQLVRFFXUULQJWKH
RZQHURUWKHLUGHVLJQHHVKDOOEHUHVSRQVLEOHIRUPDLQWDLQLQJDILUHZDWFK7KHILUHZDWFK
VKDOOFRQVLVWRIDWOHDVWRQHSHUVRQZLWKDPHDQVRIFRPPXQLFDWLQJDQDODUPWRVKDOO
KDYHDZULWWHQDGGUHVVSRVWHGLQDFRQVSLFXRXVORFDWLRQDQGVKDOOPDLQWDLQFRQVWDQWSDWUROV
1&)3&6HFWLRQ )LUH 

5HVSRQVH$FNQRZOHGJHG


 &216758&7,21'(02/,7,21$OO&RQVWUXFWLRQDQGGHPROLWLRQFRQGXFWHGVKDOOEHLQ
FRPSOLDQFHRIWKHFXUUHQWHGLWLRQRI&KDSWHURIWKH1&)3& )LUH 

5HVSRQVH$FNQRZOHGJHG
3DJHRI
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0DU

424



>12&$7(*25<@

 $GGLWLRQDO$'$SDUNLQJVSDFHVDUHUHTXLUHGRQWKLVVLWHDFFRUGLQJWR&KDSWHURIWKH1&
%XLOGLQJ&RGHRIWKHVSDFHVVKDOOPHHWWKHVHVWDQGDUGVIRUUHKDEIDFLOLWLHV
,QVSHFWLRQV 

5HVSRQVH7KHUHQRYDWHGIDFLOLW\ OLNHWKHH[LVWLQJIDFLOLW\ ZLOOKDYHDFRPELQDWLRQRI
XVHVLQFOXGLQJUHKDE DSSUR[RIWKHIDFLOLW\ DQGSULPDULO\JURXS
FDUH DSSUR[ :HKDYHFDOFXODWHG$'$SDUNLQJQHHGVEDVHGRQWKH
PL[WXUHRIWKHVHXVHV:HDUHSURSRVLQJ$'$SDUNLQJDVIROORZV

:HDSSOLHG1&%XLOGLQJ&RGH±&KDSWHU±7DEOHWRRIWKHUHQRYDWHG
IDFLOLW\¶VWRWDOSDUNLQJVSDFHVRI SDUNLQJVSDFHV$'$VSDFHV
UHTXLUHG

:HDSSOLHG6HFWLRQWRWKHUHPDLQLQJRIWKHUHQRYDWHGIDFLOLW\¶VSDUNLQJ
VSDFHVRIVSDFHV $'$VSDFHV

7RWDOUHTXLUHG$'$VSDFHV  LQFOYDQDFFHVVLEOH 

1RWH7KHH[LVWLQJIDFLOLW\FXUUHQWO\KDV$'$VSDFHVRQVLWHWKHUHIRUHZHDUH
LQFUHDVLQJWKHWRWDOE\VSDFHV

 $FFHVVLELOLW\5HTXLUHPHQWV7KDWSULRUWRLVVXDQFHRID&HUWLILFDWHRI2FFXSDQF\WKH
DSSOLFDQWVKDOOSURYLGHWKHPLQLPXPUHTXLUHGKDQGLFDSSHGSDUNLQJVSDFHVDQGGHVLJQDOO
KDQGLFDSSHGSDUNLQJVSDFHVUDPSVDQGFURVVZDONVDQGDVVRFLDWHGLQIUDVWUXFWXUHDFFRUGLQJ
WR$PHULFDQVZLWK'LVDELOLWLHV$FWVWDQGDUGV1RUWK&DUROLQD%XLOGLQJ&RGH$PHULFDQ
1DWLRQDO6WDQGDUGV,QVWLWXWH $16, &RGHDQG7RZQVWDQGDUG3DUNLQJQXPEHURIVSDFHV
WRFRPSO\ZLWK1&%&VHFWLRQSHUFRPSOLDQWVSDFHVRUSRUWLRQWKHUHRI
PXVWEHYDQDFFHVVLEOH1RVORSHWRH[FHHGLQDQ\GLUHFWLRQ6LJQDJHSHU1&
UHTXLUHPHQWV087&'DQG,&&$&XUEFXWVDQGDFFHVVLEOHURXWHV3HU,&&$
(G&URVVVORSHOLPLWHGWRFDOOIRULQVSHFWLRQEHIRUHSODFHPHQWRIFRQFUHWH6ORSH
JUHDWHUWKDQUHTXLUHVFRQVWUXFWLRQDVDUDPS ,QVSHFWLRQV 

5HVSRQVH$FNQRZOHGJHG


 &DQRS\QHDUIURQWHQWUDQFHPXVWEHDWOHDVWIHHWLQFKHVFOHDUKHLJKW ,QVSHFWLRQV 

5HVSRQVH$FNQRZOHGJHGZHDUHVKRZLQJIHHWLQFKHVFOHDUKHLJKW UHIHUWR
H[WHULRUHOHYDWLRQ$ 

 $VLQJOHHOHFWULFDOVHUYLFHVKDOOEHSURYLGHGWRVHUYHWKHVWUXFWXUHZLWKWKHH[FHSWLRQRIWKH
ILUHSXPS$UWLFOH $ HGLWLRQRI1RUWK&DUROLQD(OHFWULF&RGH ,QVSHFWLRQV 

5HVSRQVH$FNQRZOHGJHG

3DJHRI


6LJQDWXUH+HDOWK&$5(RI&KDSHO+LOO
5HVSRQVHVWR757&RPPHQWV
0DU
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 $]RQHIRUILUHGHSDUWPHQWODGGHUVDQGILUHILJKWLQJRSHUDWLRQVPXVWEHSURYLGHG7KLVZLOO
UHTXLUHDOOOLQHVWREHEXULHGDURXQGWKHVWUXFWXUH$UWLFOH ( HGLWLRQRI1RUWK
&DUROLQD(OHFWULF&RGH ,QVSHFWLRQV 

5HVSRQVH$FNQRZOHGJHG

 $GGUHVVQXPEHUVPXVWEHDPLQLPXPRILQFKHVKLJKDQGRIFRQWUDVWLQJFRORUWRWKHLU
EDFNJURXQG5HIOHFWLYHQXPEHUVDUHSUHIHUUHGRQIURQWDQGUHDUGRRUV:KHQWKHGLVWDQFH
IURPWKHVWUHHWRUILUHGHSDUWPHQWDFFHVVODQHWRWKHIURQWRUDGGUHVVVLGHRIWKHEXLOGLQJ
H[FHHGVIHHWODUJHUQXPEHUVDUHUHTXLUHGIHHWWRIHHWVKDOOKDYHLQFKQXPEHUV
IHHWVKDOOKDYHLQFKQXPEHUVDQGRYHUIHHWVKDOOKDYHLQFKQXPEHUV:KHUH
DFFHVVLVE\SULYDWHPHDQVRIDSULYDWHURDGDQGWKHEXLOGLQJFDQQRWEHYLHZHGIURPWKH
SXEOLFZD\DPRQXPHQWSROHRURWKHUVLJQRUPHDQVVKDOOEHXVHGWRLGHQWLI\WKHVWUXFWXUH
,QVSHFWLRQV 

5HVSRQVH$FNQRZOHGJHG

 )LUHVSULQNOHUVZLOOEHUHTXLUHGLQWKHQHZDGGLWLRQSHUORFDORUGLQDQFH2:$6$UHTXLUHVD
OHDGIUHH53=EDFNIORZSUHYHQWRUWRSURWHFWWKHSRWDEOHZDWHU ,QVSHFWLRQV 

5HVSRQVH$FNQRZOHGJHG

 :KDWLVWKHVL]HRIWKHIXHOFHOO JDOORQV RQWKHRQVLWHJHQHUDWRU":LOOLWEHH[SHFWHGWR
SLFNXSHPHUJHQF\FLUFXLWVLQWKHQHZVIDGGLWLRQ" ,QVSHFWLRQV 

5HVSRQVH7KHH[LVWLQJJHQHUDWRUZLOOEHXVHGWRSRZHUWKHDGGLWLRQDQGLWKDVDQHZ
DERYHJURXQGJDOORQIXHOWDQN

 7KH/DQGVFDSH3URWHFWLRQ3ODQLVLQFRPSOHWH&ULWLFDOURRW]RQHVIRUDOOWUHHVVXUYH\HGPXVW
EHVKRZQRQWKHSODQ 8UEDQ)RUHVWU\ 

5HVSRQVH7KH/DQGVFDSH3URWHFWLRQ3ODQKDVEHHQUHYLVHGWRVKRZFULWLFDOURRW]RQHV
IRUDOOVXUYH\HGWUHHV

 &DQRS\FRYHUDJHFDOFXODWLRQVVKRXOGEHUHYLVHGWRHOLPLQDWHFDQRS\WKDWGRHVQRWH[LVWRYHU
WKH)UDQNOLQ6WUHHWULJKWRIZD\GXHWRWKHPDLQWHQDQFHRIDGMDFHQWRYHUKHDGXWLOLW\OLQHV
3URSRVHGVKDGHWUHHVFDQEHFRXQWHGWRPDNHXSDQ\FDQRS\GHILFLW 8UEDQ)RUHVWU\ 

5HVSRQVH8SRQIXUWKHUUHYLHZE\0'*WKH&DQRS\&RYHUDJH&DOFXODWLRQV
SUHVHQWHGRQ6KHHW/ /DQGVFDSH3ODQ ZKLFKVKRZ6)RI
FDQRS\WRUHPDLQGLG127LQFOXGHDQ\RIWKHWUHHFDQRS\ORFDWHGZLWKWKH
)UDQNOLQ6WUHHW52:7KHUHZDVDQRYHUVLJKWLQWKHGUDZLQJSURGXFWLRQ
SURFHVVE\0'*±WKHVKDGHGDUHDVKRZQRQWKHVXEPLWWHGUHYLVHGSODQLV
WKHDUHDWKDWZDVXVHGWRFDOFXODWHWKH6)RI7KHSUHYLRXVO\
VXEPLWWHG//DQGVFDSH3ODQGLGQRWWUDQVIHUWKHVKDGLQJJUDSKLFRI
WKHDUHDXVHGWRFRPSOHWHWKHFDOFXODWLRQVIURPWKHGUDIWGRFXPHQWWRWKH
3DJHRI


6LJQDWXUH+HDOWK&$5(RI&KDSHO+LOO
5HVSRQVHVWR757&RPPHQWV
0DU
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ILQDO/DQGVFDSH3ODQ'UDZLQJ7KHUHYLVHG3')VKRZVWKHFDQRS\DUHD
WKDWZDVXVHGWRPDNHWKHVH6)FDOFXODWLRQVDVUHTXHVWHG

 :HUHFRPPHQGWKDWWKHDSSOLFDQWVXEPLWLQIRUPDWLRQRQWKHSURMHFWHGLQFUHDVHLQVROLG
ZDVWHJHQHUDWHGE\WKHSURSRVHGLQFUHDVHLQIORRUDUHD&XUUHQWVHUYLFHSURYLGHGE\WKH
7RZQLVIRUGXPSVWHUVHPSWLHGWLPHVSHUZHHN 8UEDQ)RUHVWU\ 

5HVSRQVH7KHUHZLOOEHQRRUYHU\PLQLPDOSURMHFWHGLQFUHDVHLQVROLGZDVWH
JHQHUDWHGE\WKHSURSRVHGLQFUHDVHLQIORRUDUHDDVWKHEHGFRXQWZLOOQRW
EHLQFUHDVHGDVDUHVXOWRIWKHUHQRYDWLRQV

 :HUHFRPPHQGWKDWDQDUHDIRUFRQVWUXFWLRQSDUNLQJVWDJLQJDQGVWRUDJHEHGHVLJQDWHGRQ
WKHSODQ 8UEDQ)RUHVWU\ 

5HVSRQVH7KHQHZSDUNLQJDUHDZLOOEHXVHGIRUFRQVWUXFWLRQSDUNLQJVWDJLQJDQG
VWRUDJH$GHWDLOHG&RQVWUXFWLRQ0DQDJHPHQW3ODQZLOOEHSURYLGHGZLWK
=&3

 :HUHFRPPHQGWKDWLQIRUPDWLRQEHVXEPLWWHGUHJDUGLQJWKHVHFRQGVLWHIRUH[LVWLQJ
GXPSVWHUVRQWKHSURSHUW\QHDUWKHHDVWHUQORWOLQH7KLVORFDWLRQDSSHDUVWREH
QRQFRQIRUPLQJZLWKUHJDUGWRVFUHHQLQJDQGHQFORVXUH:HZRXOGDOVRUHFRPPHQGWKDWLWEH
UHORFDWHGWRDOORZWKHDGMDFHQWSURSRVHGSDUNLQJVSDFHVWREHLQVWDOOHGRXWVLGHRIWKH
FULWLFDOURRW]RQHIRUWKHUDUHLQFK:LOORZ2DNZKLFKLQFOXGHVVORSHVSHUFHQW
DFFRUGLQJWRWKHH[LVWLQJFRQGLWLRQVSODQ 8UEDQ)RUHVWU\ 

5HVSRQVH7KHH[LVWLQJGXPSVWHUSDGORFDWHGQHDUWKHHDVWHUQDFFHVVZLOOEHUHPRYHG
$VUHFRPPHQGHGWKHSURSRVHGSDUNLQJVSDFHVWRWKHVRXWKRIWKHHDVWHUQ
DFFHVVKDYHEHHQVKLIWHGWRZDUGWKHSURSHUW\OLQHLQRUGHUWRPLQLPL]H
LPSDFWVWRH[LVWLQJWUHHV$QH[LVWLQJFRQFUHWHGXPSVWHUSDGDWWKHHDVWHUQ
HGJHRIWKHH[LVWLQJSDUNLQJDUHDZLOOEHLPSURYHGZLWKDUHIXVHUHF\FOLQJ
HQFORVXUHSHU7RZQVWDQGDUGV

 :HUHFRPPHQGWKDWQRQLQYDVLYHSODQWVSHFLHVEHVXEVWLWXWHGIRU1DQGLQDDQG&KLQHVH
OLJXVWUXP 8UEDQ)RUHVWU\ 

5HVSRQVH$VUHTXHVWHGµ1DQGLQD¶KDVEHHQUHSODFHGZLWKµ,QGLDQ+DZWKRUQH¶LQWKH
UHYLVHGSODQVDQGSODQWOLVW$VUHTXHVWHGµ&KLQHVH/LJXVWUXP¶KDVEHHQ
UHSODFHGZLWKµ'LDQD&DPHOOLD¶


 ,Q$SSHQGL[%³6WRUPZDWHU'HVLJQ&DOFXODWLRQV:DWHU4XDOLW\'HVLJQ9ROXPH
&DOFXODWLRQVDWWKHHQGWKHUHLVD:49DGMFDOFXODWLRQ GRHVQRWSHUWDLQWRSURSRVHGGHVLJQ 
DQGD:49SURYLGHGWKDWGRQRWPDWFKWKHSODQVDQGRWKHUFDOFXODWLRQV3OHDVHUHYLVH
6WRUPZDWHU 

5HVSRQVH3HUWKHQHZ1&'(46WRUPZDWHU'HVLJQ0DQXDO6HFWLRQ'6WRUP)LOWHU
E\&RQWHFKPLQLPXPGHVLJQFULWHULD 0'& ±VL]LQJIRUWKH6WRUP)LOWHU
3DJHRI


6LJQDWXUH+HDOWK&$5(RI&KDSHO+LOO
5HVSRQVHVWR757&RPPHQWV
0DU
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V\VWHPLVLQFRQMXQFWLRQZLWKXSVWUHDPFORVHGGHWHQWLRQEDVHGRQGHVLJQLQJ
WKHV\VWHPWRSURYLGHFDSWXUHDQGWUHDWPHQWRIRIWKHILUVW
UDLQIDOO

 $SSHQGL[%6WRUPZDWHU'HVLJQ&DOFXODWLRQV\HDU'HOWD9ROXPHDQG%LRUHWHQWLRQ
'UDZGRZQ&DOFXODWLRQV+GRHVQRWUHIOHFWVL]LQJRISURSRVHGGHWHQWLRQSLSHVRQSODQVHW
SODQVVKRZ´FDOFVVKRZ+DVIW 3OHDVHFODULI\RUUHYLVH 6WRUPZDWHU 

5HVSRQVH7KH\HDU'HOWD9ROXPHDQG'UDZGRZQ&DOFXODWLRQVKDYHEHHQUHYLVHG
• &RUUHFWHGWLWOHIURP%LRUHWHQWLRQWRVLPSO\\HDU'HOWD'UDZ'RZQ
• 7KH\UGUDZGRZQYROXPHLVDWDGHSWKRI´GHHSLQVLGHWKH´
GHWHQWLRQ VHHDWWDFKHGGHWHQWLRQSLSHLQFUHPHQWDODUHDWDEOH DQG
WKHUHIRUHRXUGUDZGRZQFDOFKDVEHHQUHYLVHGWRVKRZ+RDV¶

 $SSHQGL[%6WRUPZDWHU'HVLJQ&DOFXODWLRQV\HDU'HOWD9ROXPHDQG%LRUHWHQWLRQ
'UDZGRZQ&DOFXODWLRQV3HUWKH%03PDQXDO+LVUHFRPPHQGHGWRUHIOHFWIDOOLQJKHDG
FRQGLWLRQVGXULQJGUDZGRZQ3OHDVHUHYLVHFDOFXODWLRQV 6WRUPZDWHU 

5HVSRQVH3HUVHFWLRQRIWKH%03PDQXDOWKHRULILFHHTXDWLRQLPSOLHV
WKDW+RVKRXOGEHXVHGWRFRPSXWHGUDZGRZQWKURXJKDQRULILFHWR
UHIOHFWWKDWKHDGLVGHFUHDVLQJDVGUDZGRZQRFFXUV

 )RUILQDOSODQVSOHDVHSURYLGHPHDQVRISUHYHQWLQJFORJJLQJRIWKHVPDOOGLDPHWHURULILFH
RXWOHW 6WRUPZDWHU 

5HVSRQVH$FNQRZOHGJHG

 :KDWLVVWRUHGLQWKHWUDLOHUV"&DQWKHVWRUDJHWDNHSODFHLQWKHPDLQEXLOGLQJDQGWUDLOHUV
UHPRYHG" &XUUHQW'HYHORSPHQW 

5HVSRQVH 7KH&RQH[WUDLOHUVDUHXVHGIRUVWRUDJHSXUSRVHV7KHVHWUDLOHUVZLOOEH
UHPRYHGIURPWKHVLWHDQGWKHVWRUDJHFDSDFLW\ZLOOEHUHSODFHGLQVLGHD
VKHGDFFHVVRU\VWUXFWXUHZKLFKLVVKRZQRQWKH6LWH3ODQ/DQGVFDSH
VFUHHQLQJIRUWKHVKHGZLOOEHSURYLGHGDVUHTXLUHG

 3HGHVWULDQFURVVZDONDWVRXWKHQGRISURSHUW\WRDFFHVVH[LVWLQJVLGHZDONLQIURQWRI6WDWH
(PSOR\HHV&UHGLW8QLRQ &XUUHQW'HYHORSPHQW 

5HVSRQVH1$±ZHDUHQRWSURSRVLQJDZDONZD\DORQJWKHVRXWKVLGHRIRXUGULYHZD\
LQWKLVYLFLQLW\DQGWKHUHIRUHWKHUHLVQRQHHGIRUDFURVVZDON

 :D\VWRFUHDWHDEULJKWHUEXLOGLQJDORQJ()UDQNOLQ6WUHHW" &XUUHQW'HYHORSPHQW 

5HVSRQVH:HKDYHPDGHHIIRUWVWRHQKDQFH EULJKWHQWKHEXLOGLQJDSSHDUDQFHZLWK
RXUQHZHQWUDQFH ZKLFKDGGVKHLJKW ZLWKQHZODQGVFDSLQJDQGZLWK
RWKHUVLWHLPSURYHPHQWV&KDQJHVWRWKHH[LVWLQJEXLOGLQJGHVLJQ 
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Orange County
Solid Waste Management Plan
All development applications must provide a detailed solid waste management plan, including a recycling
plan and a plan for management of construction debris. The following form must be completed to fulfill this
requirement. This form must be completed and approved to satisfy the requirement of a plan for management
of construction debris. Please complete all information in its entirety. Assistance in completing this form is
available from the Orange County Solid Waste Staff at (919) 968-2788 x107 or x109.

COMPLETE ALL INFORMATION BELOW
(Incomplete contact information will delay plan review and approval.)
Project Name

__________________________________________________
Signature HealthCARE of Chapel Hill facility expansion

Property ID #:

________________________
9799-14-1643

Project Location

__________________________________________________
1602 East Franklin Street

Permit: ______________
TBD

__________________________________________________
Chapel Hill, NC 27514
Project Owner

__________________________________________________
LP Chapel Hill, LLC (leasehold)

Contact Person

__________________________________________________
Tony Waldron

Address

__________________________________________________
12201 Bluegrass Parkway
__________________________________________________
Jeffersontown, Kentucky 40299

Telephone

(_____)
_____-_______________
502
568 7951

Fax/Mobile

561
596 8162
(_____)
_____-_______________

Design Firm

Ballentine Associates, P.A.
__________________________________________________

Contact Person

Dave Ballentine
__________________________________________________

Address

221 Providence Road
__________________________________________________

/ (_____) _____-_______________

Chapel Hill, NC 27514
__________________________________________________

Telephone

919 _____-_______________
929 0481
(_____)

Fax/Mobile

(_____) _____-_______________

Date

23 Nov 2016
____________________________

/ (_____) _____-_______________

Provide a brief description of the work to be performed under this application:
(For example: construct a new commercial building [include use/sq. ft.], apartment complex [# units], place of worship,
horizontal improvements for subdivision, etc.)

Expansion of existing 40,046 sq. ft. one-story group care facility (add 9,600 sq. ft.)
Demo existing parking & add new parking.
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1. Site Preparation Wastes (landclearing, demolition, deconstruction)
During site preparation for a project the amount of waste destined for a construction waste landfill or an inert debris
landfill should be minimized or diverted for reuse or recycling. Many materials can be reused, recycled, or salvaged,
provided that materials are kept separate. This approach may also reduce overall project waste disposal costs. Regulated
Recyclable Materials (clean wood waste, scrap metal and corrugated cardboard) generated in Orange County
must be recycled. During demolition activities, metal and wood are often not “reasonably possible to separate” or doing
so may present health and safety concerns (asbestos, lead paint, etc.). In these cases only, are regulated materials not
required to be separated for recycling. Consider whether the following materials will be generated on this project, in any
quantity, and indicate the management method(s).

_
X
X

_
X

_

1. Trees and Plant Materials:
No tree/plant wastes will be produced (proceed to # 2)
Tree waste will be salvaged as timber, mulch, or boiler fuel
Valuable plants will be removed for replanting
Landclearing and inert debris landfill (LCID)
Construction and demolition debris landfill (C&D)
Other (specify):

2. Dirt, Rock, Clean Fill, Inert materials to be removed from site:
No inert materials will be removed from the site (proceed to # 3)
Site Needs Fill
Will be hauled to site needing fill.
Construction and demolition debris landfill (C&D)
Landclearing and inert debris landfill (LCID)
Other (specify):

3. Asphalt Paving:
No asphalt wastes will be produced (proceed to # 4)
Recycled at asphalt-paving producer
Used on or off site. Describe use:

X

Disposed in an approved landfill (Orange County Landfill charges no tipfee if clean)
Other (specify):

_

4. Concrete, Brick, Block, other Aggregate materials:
No aggregate materials will be removed from the site (proceed to # 5)
Recycled as scrap at an aggregate producer
Used on or off site: Describe use:

X

Construction and demolition debris landfill (C&D)
Landclearing and inert debris landfill (LCID)
Other (specify):
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5. Metal Scrap
(metal wastes are required by ordinance to be recycled)
No metal waste will be produced (proceed to # 6)
Segregated for on-site recycling collection
Recycle at Orange County Landfill (no tip fee charged)
Segregated for hauling to scrap dealer by general contractor
Segregated for hauling to scrap dealer by sub-contractor
Certified Commingled Recycling Facility
Other (specify):

6. Clean Wood Wastes (clean wood wastes are required to be recycled)

No clean wood wastes will be produced (proceed to # 7)
Segregated for on-site recycling collection
Recycle at Orange County Landfill (reduced tip fee charged)
Saved and used on future jobs
Separated for private salvage or charity
Certified Commingled Recycling Facility
Other (specify):

_

7. Demolition/Salvage of Buildings or Structures on the Site:

X

No structure(s) will be removed (proceed to Construction Waste section)
Structure(s) must be removed. Please describe (include square footage for each structure):

Several entry canopies & portions of the building soffit to be demolished.

If any structure described above is greater than 500 ft2, it must be assessed for deconstruction possibilities.
Please call Solid Waste Staff at (919) 968-2788 x107 or x109 to arrange an assessment.

Could the structure(s) be moved from the site?
Has the sale or donation of the structures been considered?
Please explain:
Yes, but no feasible sale or donation has been identified.

YES NO
YES

Don’t Know

NO

How will the structure be removed otherwise? Demolition.

What is the timetable on removal of the structure(s)?

Immediately upon approval of required permits.
Are there salvageable materials (hardwood floors, fixtures,
molding, that can be removed for reuse prior to demolition?
If Yes, Please list (use a separate sheet if necessary):

Have, or will, these materials been offered for sale or donation?

YES NO

YES

Don’t Know

NO
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2. Construction Wastes
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During the construction phase there are multiple options for recycling building materials. Regulated Recyclable
Materials (clean wood waste, scrap metal and corrugated cardboard) generated in Orange County must be
recycled. Although other materials are not required to be recycled, you are highly encouraged to do so. One of the best
methods of recycling is to separate the materials on the jobsite. You may also combine materials for delivery to a certified
recycling facility. Specifying waste reduction/recycling practices on a project will assure better performance.

_
X
X

_
X

_

1. Clean Wood Wastes (clean wood wastes are required by ordinance to be recycled)

No clean wood wastes will be produced (proceed to # 2)
Segregated for on-site recycling collection
Recycle at Orange County Landfill (reduced tip fee charged)
Saved and used on future jobs
Separated for private salvage or charity
Certified Commingled Recycling Facility
Other (specify):
2. Metal Scrap
(metal wastes are required by ordinance to be recycled)
No metal waste will be produced (proceed to # 3)
Segregated for on-site recycling collection
Recycle at Orange County Landfill (no tip fee charged)
Segregated for hauling to scrap dealer by general contractor
Segregated for hauling to scrap dealer by sub-contractor
Certified Commingled Recycling Facility
Other (specify):
3. Concrete, Brick, Block, other Aggregate materials:
No aggregate materials will be removed from the site (proceed to # 4)
Recycled as scrap at an aggregate producer
Used on or off site: Describe use:

X

Construction and demolition debris landfill (C&D)
Landclearing and inert debris landfill (LCID)
Other (specify):

_

4. Corrugated Cardboard (cardboard wastes are required to be recycled)
No cardboard waste will be produced (proceed to # 5)
Segregated for on-site recycling collection
Recycle at Orange County Landfill (no tip fee charged)
Segregated for hauling to paper dealer by general contractor
Segregated for hauling to paper dealer by sub-contractor
Certified Commingled Recycling Facility
Other (specify):

X
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5. Drywall
No drywall waste will be produced (proceed to # 6)
Segregated for on-site recycling collection
Used on site as agricultural supplement
Disposed in an approved landfill
Certified Commingled Recycling Facility
Other (specify):

6. Other Materials
No other wastes will be produced (proceed to # 7)

Please specify other wastes that will be produced and how they will be managed:

Plastics (including vinyl and shrink-wrap):
Carpet and padding:
Shingles:
Fixtures (sinks, tubs, lighting, etc):
Other (specify): All materials generated by demo shall be disposed of in an
approved landfill, or recycled if appropriate.
Other (specify):
Other (specify):

7. Bulk Containers (Dumpsters)
County ordinance requires that any bulk waste container be labeled to define what
materials are intended or prohibited from being deposited in them and be serially
numbered. Hauling Licenses are required for vehicles greater than 9000 GVW in
Orange County. Ensure that your waste haulers is licensed. You may contact Orange
County Solid Waste for a list of licensees at (919) 968-2788 x107 or x109.

X There will be one or more bulk containers at the site for construction wastes.
Contractors will be required to remove own wastes without the use of bulk containers.
Corral or similar system will be used.
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3. Recycling After Occupancy
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Depending on the eventual use of the structure, different waste materials will be produced and available for
recycling. Recyclable materials must be separated into categories based on collection methods.
PLANNING REQUIREMENTS:
x
x
x
x
x
x

_
X
X
X
X
X
X

Indicate location of all bulk waste containers for refuse and recycling. Plan must show location of all
containers, even if using existing refuse/recycling enclosures. Standard details/notes for any of the
following are available from Orange County Solid Waste Management (919-968-2788 x107 or x109).
All refuse/recycling containers are required to be on concrete pads.
Provide a detailed and scaled plan of all bulk waste containers areas that show: each container labeled,
required screening, lighting, overhead clearances, bollards, and concrete pad.
Indicate whether refuse/recycling area will be gated. Any doors/gates will need retainers to be latched
open for refuse/recycling collection.
Ensure adequate collection vehicle access to all containers for deposit and collection. Access templates
are available from Orange County Solid Waste Management.
Sharing of exterior recycling locations is acceptable if a joint access/shared-use agreement is filed and
the deeds of all properties amended.

Check materials that will be generated once the structure is ready for occupancy:
Standard: glass bottles, metal cans, newspaper, glossy magazines, #1 plastics, #2 plastics
Corrugated Cardboard (not including waxed or single layer cardboard)
Mixed Paper: junk mail, cereal boxes
Office Paper: white or colored copy paper, confidential papers
Restaurant: food wastes, cooking oil, disposable dining ware
Other Plastics: #5, #7
Business specific wastes (please describe):

Note: No anticipated change in generated materials from existing occupancy & conditions
Cardboard Recycling Requirement
Orange County Ordinance requires recyclable corrugated cardboard to be kept separate from all other refuse. All
developments must provide for cardboard recycling. If the facility’s garbage will be collected from a bulk
container (dumpster), a second waste container is likely to be required for cardboard. Public recycling drop-off
sites can accommodate a very limited amount of commercial use (no > 50 boxes per week).

C0101 Ex. Conditions
Site Plan includes space for cardboard recycling container on Sheet # _____________________
Corrugated Cardboard will be handled in an alternate manner. Description Required:

_Collection Type: This project will be served by the following collection methods. Check all that apply.
Exterior individual or cooperative-use bulk waste container site. May be suitable for apartment
complexes, restaurants, places of worship, educational facility, office building, retail/office/restaurant combinations

X
X
X

Garbage dumpster Existing
Garbage compactor
Cardboard dumpster Existing
Cardboard compactor
Recycling carts for glass, cans, plastic bottles, newspaper, magazines, office paper (co-mingled) Existing
Cooking grease rendering container (required for any commercial kitchen facility)
Food waste collection container (If qualify based on volume; contact OCSW staff for details of program)
Standard “curbside” recycling collection. May be suitable for single-family developments and subdivisions,
including some duplex, triples, and townhome developments.
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6,*1$785(+($/7+&$5()$&,/,7<(;3$16,21
3UHOLPLQDU\75$163257$7,210$1$*(0(173/$1 703 

%$&.*5281' 6LJQDWXUH +HDOWK&$5( RI &KDSHO +LOO LV DQ H[LVWLQJ VWRU\  VI JURXS FDUH
IDFLOLW\&XUUHQWSODQVWRH[SDQGWKHIDFLOLW\LQFOXGHDQDGGLWLRQDORIEXLOGLQJDQGVTXDUHIRRWDJH
DQGUHFRQILJXUHGSDUNLQJDQGSHGHVWULDQURXWHV

2%-(&7,9(6 2) 703 7KLV SUHOLPLQDU\ SURJUDP LV GHVLJQHG WR GHFUHDVH WKH DPRXQW RI WUDIILF
JHQHUDWHGE\WKH6LJQDWXUH+HDOWK&$5(IDFLOLW\H[SDQVLRQE\SURPRWLQJSROLFLHVWKDWZLOOUHVXOWLQWKH
UHGXFHG XVH RI DXWRPRELOHV SDUWLFXODUO\ VLQJOH RFFXSDQW YHKLFOHV DQG VXSSRUW WKH 7RZQ¶V HIIRUWV WR
UHGXFH FDUERQ HPLVVLRQV ZKLOH SURPRWLQJ ZHOOQHVV WKURXJK XVH RI WUDQVLW ELF\FOH DQG SHGHVWULDQ
PRYHPHQW7KLV703LVSULPDULO\RULHQWHGWRZDUGHPSOR\HHVKRZHYHULWZLOODOVRSURYLGHRSWLRQVIRU
SDWLHQWVDQGYLVLWRUVWRWKHIDFLOLW\

$'0,1,675$7,21$1'5(3257,1*

*R&KDSHO+LOO7UDQVSRUWDWLRQ0DQDJHPHQW3ODQ&RRUGLQDWRU$*R&KDSHO+LOO7UDQVSRUWDWLRQ
0DQDJHPHQW 6LWH &RRUGLQDWRU ZLOO EH GHVLJQDWHG E\ WKH OHDVHKROGHU /3 &KDSHO +LOO //& DQG WKH
&RRUGLQDWRUZLOOEHUHVSRQVLEOHIRUDGPLQLVWHULQJFRPPXQLFDWLQJDQGUHSRUWLQJWKHSODQDQGVXUYH\VWR
WKHLQGLYLGXDO*R&KDSHO+LOOEXVLQHVVDQGDJHQF\FRRUGLQDWRUVORFDWHGLQWKHEXLOGLQJ

5HVSRQVLELOLWLHVRI&RRUGLQDWRU

 3URPRWHSDUWLFLSDWLRQLQWKH*R&KDSHO+LOO7UDQVSRUWDWLRQ0DQDJHPHQW3ODQ3URJUDP
 3URYLGH LQGLYLGXDO EXVLQHVVDJHQF\ QDPH FRRUGLQDWRUV QDPH DQG FRQWDFW LQIRUPDWLRQ
LQFOXGLQJHPDLODGGUHVVDQGSKRQHQXPEHUWRWKH7RZQ¶V7'0&RRUGLQDWRU
 )RUZDUGLQIRUPDWLRQVHQWE\WKH7RZQWRWKRVHORFDWHGDWWKH6LJQDWXUH+HDOWK&$5(VLWH
 &RQGXFW ELDQQXDO *R &KDSHO +LOO 0RELOLW\ %XVLQHVV DQG (PSOR\HH VXUYH\V 7KLV VXUYH\
IRUPSURYLGHGE\WKH7RZQRI&KDSHO+LOOZLOOVKRZWUDYHOEHKDYLRURIHPSOR\HHV
 3UHSDUHDQGVXEPLWDQDQQXDOUHSRUWRQWKHVWDWXVDQGLPSOHPHQWDWLRQRIWKH7UDQVSRUWDWLRQ
0DQDJHPHQW3ODQ
 $WWHQG7RZQ *R &KDSHO+LOO7UDQVSRUWDWLRQ 'HPDQG 0DQDJHPHQW $FWLYH %XVLQHVV DQQXDO
WUDLQLQJZRUNVKRS
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5HSRUWLQJ'DWHV

 7KHFRRUGLQDWRUZLOOQHHGWRVXEPLWDQ2FFXSDQF\6XUYH\ SURYLGHGE\WKH7RZQRI&KDSHO
+LOO ZLWKLQGD\VRILVVXDQFHRIWKH&HUWLILFDWHRI2FFXSDQF\
 7KH7UDQVSRUWDWLRQ&RRUGLQDWRUZLOODOVREHUHVSRQVLEOHIRUVXEPLWWLQJWKHDQQXDOUHSRUWDQG
HPSOR\HHVXUYH\VWRWKH7RZQRI&KDSHO+LOOE\6HSWHPEHUWKRIHDFKVXUYH\\HDU

3ODQ*RDOV

 4XDQWLILDEO\UHGXFHWKHXVHRI6LQJOH2FFXSDQF\9HKLFOHV 629V 
 3URPRWHWKHXVHRIWKHDYDLODEOHORFDOWUDQVSRUWDWLRQDOWHUQDWLYHV
 (GXFDWHHPSOR\HHVRQDOWHUQDWLYHVDYDLODEOHWRWUDYHOLQJE\629
 (QFRXUDJHSHGHVWULDQDQGELNHWUDIILFDURXQG&KDSHO+LOO

3ODQ&RPSRQHQWV

7KH7UDQVSRUWDWLRQ0DQDJHPHQW3ODQZLOOLQFOXGHDYDULHW\RILQFHQWLYHVGHVLJQHGWRHQFRXUDJHWKHXVH
RIDOWHUQDWLYHPRGHVRIWUDQVSRUWDWLRQDQGUHGXFHWRWDOYHKLFOHWULSVE\XVHRIWKHIROORZLQJFRPSRQHQWV

 $7UDQVSRUWDWLRQ&RRUGLQDWRUZLOOFRPPXQLFDWHDQGSURPRWHDOWHUQDWHPRGHVRI
WUDQVSRUWDWLRQLQFOXGLQJ

• 7UDQVLW
o 3DWLHQWV HPSOR\HHVZLOOEHJLYHQWKHQHDUHVW%XV6KHOWHUVORFDWLRQV
o 6FKHGXOHVPDSVHWFZLOOEHPDGHDYDLODEOHWRSDWLHQWVYLVLWRUV HPSOR\HHVIRU
&KDSHO+LOO7UDQVLW7ULDQJOH7UDQVLWDQG3$57
• 3HGHVWULDQ0RYHPHQW
o 6LGHZDONFRQVWUXFWLRQ±QHZVLGHZDONVZLOOEHDGGHGWRLPSURYHSHGHVWULDQIORZ
WKURXJKRXWWKHVLWHDQGWRPDLQWDLQFRQQHFWLRQVWRZDONZD\VLQVLGHWKHSXEOLFULJKW
RIZD\
o 7HQDQWHPSOR\HHDZDUHQHVVRQQHDUE\KRXVLQJEXVLQHVVGLQLQJIDFLOLWLHVHWF
• %LF\FOH8VH%LF\FOHUDFNVZLOOEHSURYLGHGIRUHPSOR\HHVDQGSDWURQV
o &ODVV,VSDFHV
o &ODVV,,VSDFHV
• &DU3RROLQJDQG5LGHVKDUHSURJUDPV
o 7HQDQWVHPSOR\HHVZLOOEHHQFRXUDJHGWRFDUSRROZLWKRWKHUVWRPLQLPL]HWKHXVHRI
629¶VDVWKH\WUDYHOWRDQGIURPZRUN
o ,QIRUPDWLRQRQ77$5LGH6KDUH3URJUDPVZLOOEHPDGHDYDLODEOHWRWHQDQWV 
HPSOR\HHVDQGWKHXVHRIWKHVHSURJUDPVZLOOEHHQFRXUDJHG
• 7HQDQW(PSOR\HH:HOOQHVVDQG7UDQVSRUWDWLRQ
o :HOOQHVVLQIRUPDWLRQSDFNHWVZLOOEHDYDLODEOHIRUHPSOR\HHV
o ,QIRUPDWLRQSDFNHWVZLOOEHXSGDWHGDQQXDOO\

 2FFXSDQF\6XUYH\±7KH&RRUGLQDWRUZLOOVXEPLWDQ2FFXSDQF\6XUYH\WRWKH7RZQZLWKLQ
GD\VDIWHULVVXDQFHRI&HUWLILFDWHRI2FFXSDQF\

 $QQXDO5HSRUW±7KH&RRUGLQDWRUZLOOVXEPLWDQXSGDWHG7UDQVSRUWDWLRQ0DQDJHPHQW3ODQ
5HSRUWDQQXDOO\
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 6XUYH\V ± 7KH &RRUGLQDWRU ZLOO VXEPLW *R &KDSHO +LOO 0RELOLW\ %XVLQHVV DQG (PSOR\HH
6XUYH\VGXULQJVXUYH\\HDUV

 7ULS 5HGXFWLRQ 0HDVXUHV ± 7ULS UHGXFWLRQ PHDVXUHV ZLOO EH LPSOHPHQWHG WR JUDGXDOO\
DWWDLQWKHJRDOVRIWKHSURJUDP

 ,QFHQWLYHV3URJUDPV7KHIROORZLQJDGGLWLRQDOPHDVXUHVDQGLQFHQWLYHVZLOOEHLQFOXGHGLQ
WKH6LJQDWXUH+HDOWK&$5(703WRDVVLVWLQDFKLHYLQJWKH703¶V*RDOV

• 3URPRWHWUDQVLWXVHGLVWULEXWHWUDQVLWVHUYLFHVFKHGXOHDQGRWKHULQIRUPDWLRQ
• 7KHIDFLOLW\ZLOOFRQWDLQVKRZHUIDFLOLWLHVWRHQFRXUDJHHPSOR\HHV YLVLWRUVWRELNHRU
ZDONWRZRUNDQGWRH[HUFLVHGXULQJPHDOEUHDNKRXUV
• 7KH&RRUGLQDWRUZLOOZRUNZLWKHPSOR\HHVWRVHWXSULGHVKDULQJPDWFKXSSURJUDPV
• $WUDQVLWLQIRUPDWLRQGLVSOD\ZLOOEHLQVWDOOHGDQGPDLQWDLQHGDWDFHQWUDOORFDWLRQQHDU
WKHEXLOGLQJOREE\
• 2WKHUPHDVXUHV
o 7KH&RRUGLQDWRUZLOOZRUNZLWKPHUFKDQWVLQWKHQHDUE\9LOODJH3OD]D(DVWJDWH
&URVVLQJ8QLYHUVLW\3ODFHDQGRWKHUQHDUE\DUHDVWRSURPRWHORFDOEXVLQHVVHV
UHVWDXUDQWVKRWHOVHWF LQDQHIIRUWWRHQFRXUDJHHPSOR\HHVSDWLHQWV YLVLWRUVWR
ZDONRUELNH ZKHQDEOH WRWKHVHIDFLOLWLHVIRUPHDOVDQGRWKHUVHUYLFHVLQFOXGLQJ
QHDUE\KRWHODFFRPPRGDWLRQVIRURXWRIWRZQYLVLWRUV
o -RLQDLUTXDOLW\FRDOLWLRQ
o 7KH&RRUGLQDWRUZLOOHQFRXUDJHGLUHFWGHSRVLWRISD\FKHFNVLQWHQDQW
FRPPXQLFDWLRQV
o 7KH&RRUGLQDWRUZLOOHQFRXUDJHHPSOR\HHXVHRIPDLOURRPIDFLOLWLHV
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%$&.*5281' 6LJQDWXUH +HDOWK&$5( RI &KDSHO +LOO LV DQ H[LVWLQJ VWRU\  VI JURXS FDUH
IDFLOLW\&XUUHQWSODQVWRH[SDQGWKHIDFLOLW\LQFOXGHDQDGGLWLRQDORIEXLOGLQJDQGVTXDUHIRRWDJH
DQGUHFRQILJXUHGSDUNLQJDQGSHGHVWULDQURXWHV

2%-(&7,9(62)7+((037KLVSUHOLPLQDU\SURJUDPLVGHVLJQHGWRUHGXFHFRQVHUYHHQHUJ\WRWKH
H[WHQWVSUDFWLFDEOHLQDVVRFLDWLRQZLWKWKLVH[SDQVLRQSURMHFW%HORZLVDQRXWOLQHDQGGHVFULSWLRQRIVLWH
GHVLJQHOHPHQWVDQGVWUDWHJLHVEHLQJLPSOHPHQWHGDQGRUFRQVLGHUHG

1RWH
• ,WZLOOQRWEHIHDVLEOH DQGLWLVQRWDUHTXLUHPHQW IRUWKLVSURMHFWWRPHHWDQHQHUJ\SHUIRUPDQFH
WKDWLVEHWWHUWKDQWKHPRVWUHFHQWYHUVLRQRI$6+5$(
• $ JUHHQ EXLOGLQJ VWDQGDUGFHUWLILFDWLRQ LV QRW EHLQJ XVHGSXUVXHG IRU WKLV SURMHFW KRZHYHU
HOHPHQWVWKDWIDOOXQGHUJUHHQVWDQGDUGVDUHLQFOXGHGLQWKHGHVLJQDQGRUDUHXQGHUFRQVLGHUDWLRQ

6,7((03)($785(6
 $ 6WRUPZDWHU &RQWURO 0HDVXUH 6&0  GHVLJQHG WR PHHW WKH ODWHVW 1&':4 0LQLPXP
'HVLJQ &ULWHULD ZLOO EH XVHG WR WUHDW  UHPRYH WRWDO VXVSHQGHG VROLGV IRU WKH ILUVW ´ RI
SUHFLSLWDWLRQIURPWKHSURMHFW¶VQHWLQFUHDVHRILPSHUYLRXVDUHDV
 ,QFUHDVHGELF\FOHSDUNLQJRSWLRQVRQVLWHVKRXOGKHOSWRUHGXFHWUDQVSRUWDWLRQUHODWHGHQHUJ\
FRQVXPSWLRQ
 7KH UHFRQILJXUHG SDUNLQJ DUHDV KDYH EHHQ GHVLJQHG WR PLQLPL]H LPSDFWV WR H[LVWLQJ WUHHV
([LVWLQJDQGQHZODQGVFDSLQJZLOOFRPELQHWRSURYLGHSDUNLQJORWVKDGLQJDQGWKHUHIRUHKHOS
WRPLWLJDWHWKHXUEDQKHDWLVODQGHIIHFW
 1HZ/('SRZHUHGVLWHOLJKWLQJVKDOOEHSURYLGHG
 (QHUJ\HIILFLHQWKHDWLQJDQGDLUFRQGLWLRQLQJXQLWVZLOOEHXVHGRQWKHDGGLWLRQ +9$&XQLWV
UHFRYHUHQHUJ\IURPH[KDXVWDLU 
 (QHUJ\ HIILFLHQW QDWXUDO OLJKWLQJ ZLOO EH SURYLGHG LQ WKH OREE\ WKURXJK D QHZ FOHUHVWRU\
ZLQGRZDERYHWKHQHZHQWUDQFH
 7KH QHZ FDQWLOHYHUHG SRUWHFRFKHUH URRI ZLOO SURYLGH VRODU SURWHFWLRQ IRU WKH VRXWK IDFLQJ
OREE\JODVV
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6WRUP:DWHU,PSDFW$QDO\VLV

)RU


6LJQDWXUH+HDOWK&$5(RI&KDSHO+LOO
)DFLOLW\([SDQVLRQ


(DVW)UDQNOLQ6WUHHW
&KDSHO+LOO1RUWK&DUROLQD

3,1 


3UHSDUHGE\


%DOOHQWLQH$VVRFLDWHV3$
&RQVXOWLQJ(QJLQHHUV
3URYLGHQFH5RDG
&KDSHO+LOO1&
 

%$3URMHFW















,VVXH'DWHV

'HVFULSWLRQ

1RY
0DU




6830RG6XEPLWWDO
6830RG6XEPLWWDO
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6WRUP:DWHU,PSDFW$QDO\VLV
6LJQDWXUH+HDOWK&$5(RI&KDSHO+LOO
0DU
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB


3URMHFW2YHUYLHZ

6LJQDWXUH+HDOWK&$5(RI&KDSHO+LOOLVDQH[LVWLQJJURXSKRPHIDFLOLW\ZLWKSODQVWRH[SDQGWKHLU
H[LVWLQJEXLOGLQJLQRUGHUWRDFFRPPRGDWHWKHHYROYLQJQHHGVRIWKHLUSDWLHQWV7KHH[LVWLQJ
GHYHORSPHQWZDVDSSURYHGXQGHUD6SHFLDO8VH3HUPLW 683 LVVXHGLQDQGEHFDXVHWKHH[SDQVLRQ
ZLOODGGPRUHWKDQWRWKHRYHUDOOIORRUDUHD7RZQRIDSSURYDORIDQ683PRGLILFDWLRQLVUHTXLUHG
,QDGGLWLRQWRWKHLQFUHDVHLQVTXDUHIRRWDJHWKHH[SDQVLRQZLOOLQFOXGHDQHQKDQFHGRFFXSDQWGURSRII
DQGSLFNXSDUHDDWWKHIURQWVRXWKZHVWFRUQHURIWKHEXLOGLQJ7KHEXLOGLQJZLOOEHH[SDQGHGWRZDUG
)UDQNOLQ6WUHHWLQDQDUHDZKHUHWKHUHLVFXUUHQWO\DSDYHGSDUNLQJORW,QRUGHUWRPDLQWDLQWKHSDUNLQJ
VSDFHFRXQWQHFHVVDU\WRDFFRPPRGDWHWKHIDFLOLW\DQHZSDUNLQJDUHDZLOOEHFRQVWUXFWHGQHDUWKH
ZHVWHUQFRUQHURIWKHVLWH


([LVWLQJ6LWH'HVFULSWLRQ

7KHVLWHLVORFDWHGDW(DVW)UDQNOLQ6WUHHWRQDQLUUHJXODUVKDSHGSDUFHOWKDWJHQHUDOO\VORSHVIURP
WKH)UDQNOLQ6WUHHWIURQWDJHRQWKHQRUWKZHVWVLGHRIWKHSURSHUW\GRZQWRWKHVRXWKHDVW7KHH[LVWLQJ
RQHVWRU\JURXSKRPHEXLOGLQJSDUNLQJDUHDVDQGZDONZD\VPDNHXSDWRWDORIVTXDUHIHHW
DFUHV RILPSHUYLRXVVXUIDFH

1RVWUHDPVRUZDWHUERGLHVH[LVWRQVLWH7KHVLWHOLHVLQWKH8SSHU1HZ+RSHEDVLQDVGHSLFWHGLQ
1&'(15¶V-RUGDQ/DNH1XWULHQW6WUDWHJ\1RQSRLQW6RXUFH'HOLYHU\)DFWRUV0DS VHHDSSHQGL[$ 

$FRS\RI),50PDS.LVLQFOXGHGLQ$SSHQGL[$DQGFRQILUPVWKDWQRSRUWLRQRIWKHVLWH
OLHVZLWKLQDVSHFLDOIORRGKD]DUGDUHD

7KH15&66RLOV6XUYH\PDSLQFOXGHGLQ$SSHQGL[$VKRZVWKDWRIWKHVRLOVRQVLWHDUH:Z&
:KLWH6WRUH8UEDQODQGFRPSOH[ WRVORSHV ZKLFKEHORQJVWRK\GURORJLFVRLOVJURXS³'´ZKLOH
DUH$X&$SSOLQJ8UEDQODQGFRPSOH[ WRVORSHV ZKLFKEHORQJVWRK\GURORJLFVRLOVJURXS
³%´


3URSRVHG3URMHFW'HVFULSWLRQ

7KHH[SDQVLRQZLOODGGVTXDUHIHHWRIIORRUDUHDEULQJLQJWKHILQLVKHGEXLOGLQJWRVTXDUH
IHHW7KHSURMHFWZLOODOVRIHDWXUHDQHQKDQFHGRFFXSDQWGURSRIIDQGSLFNXSDUHDDWWKHIURQW
VRXWKZHVWFRUQHURIWKHEXLOGLQJ$SRUWLRQRIWKHH[LVWLQJSDUNLQJZLOOEHUHPRYHGLQRUGHUWRSURYLGH
VSDFHIRUWKHEXLOGLQJH[SDQVLRQZKLOHUHPDLQLQJH[LVWLQJSDUNLQJZLOOEHUHFRQILJXUHGDQGH[SDQGHGLQ
RUGHUWRPHHWFXUUHQWWRZQVWDQGDUGV7KHVLWHFXUUHQWO\LQFOXGHVVTXDUHIHHW $& RI
LPSHUYLRXVFRYHU$SSUR[LPDWHO\VTXDUHIHHW $& RIH[LVWLQJLPSHUYLRXVSDUNLQJDQG
ZDONZD\VZLOOEHGHPROLVKHGZKLOHWKHSURSRVHGLPSURYHPHQWVZLOOXOWLPDWHO\UHVXOWLQDSRVW
GHYHORSHGLPSHUYLRXVFRYHURI6) $& ZLWKLQWKHVLWH¶V1HW/DQG$UHDZKLFK
UHSUHVHQWVDQHWLQFUHDVHRI6) $& RYHUH[LVWLQJFRQGLWLRQV
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6WRUP:DWHU,PSDFW$QDO\VLV
6LJQDWXUH+HDOWK&$5(RI&KDSHO+LOO
0DU
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB


6WRUPZDWHU0DQDJHPHQW5HTXLUHPHQWV

7KLVSURMHFWPXVWPHHWWKHWRZQRI&KDSHO+LOO¶VFXUUHQWVWRUPZDWHUUHTXLUHPHQWVZKLFKLQFOXGH

:DWHU4XDOLW\5HTXLUHPHQWV
 1HWLQFUHDVHRILPSHUYLRXVVXUIDFHVVKDOOEHWUHDWHGIRUWRWDOVXVSHQGHGVROLGV 766 
UHPRYDOIRUILUVW´RISUHFLSLWDWLRQIURPQHWLQFUHDVHLQLPSHUYLRXVDUHDV

'HWHQWLRQ5HTXLUHPHQWV
 3RVWGHYHORSHGSHDNIORZVFDQQRWH[FHHGSUHGHYHORSHGSHDNIORZVGXULQJWKHDQG\HDU
VWRUPV
 7KHLQFUHDVHLQUXQRIIYROXPH ³'HOWD´ IRUWKH\HDUKRXUVWRUP ´GHSWK PXVWEH
PDQDJHG LHUHOHDVHGRYHUDGD\SHULRG 



3URSRVHG6WRUPZDWHU0DQDJHPHQW

:DWHU4XDOLW\7UHDWPHQW

7KHSURMHFWDVSURSRVHGLQFOXGHVRQH6WRUPZDWHU&RQWURO0HDVXUH 6&0 WRSURYLGHWKHUHTXLUHGZDWHU
TXDOLW\WUHDWPHQW7KHSURSRVHG6&0LVD6WRUP)LOWHUV\VWHP LQFOXGLQJXQGHUJURXQG:49'HWHQWLRQ 
ZKLFKLVGHVLJQHGDFFRUGLQJWRWKHQHZ1&':46WRUPZDWHU'HVLJQ0DQXDO7KHPDQQHULQZKLFKWKH
6WRUP)LOWHUSURYLGHVWKHUHTXLUHGZDWHUTXDOLW\WUHDWPHQWLVGHVFULEHGEHORZ

 7665HPRYDO±7KHSURSRVHG6WRUP)LOWHUV\VWHP LQFOXGLQJWKH:49'HWHQWLRQ KDVEHHQ
GHVLJQHGWRWUHDW6) $& RILPSHUYLRXVFRYHUZKLFKH[FHHGVWKHQHWDGGHG
LPSHUYLRXVDUHDV5HIHUWR$SSHQGL[%IRU6&0VL]LQJFDOFXODWLRQVDQGWR$SSHQGL[$IRU
GUDLQDJHDUHDPDSSLQJ

'HWHQWLRQ

 <HDU6WRUP9ROXPH0DQDJHPHQW±7KHSURSRVHG6WRUP)LOWHU LQFOXGLQJWKH:49'HWHQWLRQ 
DQGWKHPDLQXQGHUJURXQGGHWHQWLRQKDYHEHHQGHVLJQHGWRPDQDJHDFRPELQHGYROXPHRI
&)ZKLFKH[FHHGVWKH³<HDU'HOWD´9ROXPHRI&)UHVXOWLQJIURPWKHGHYHORSPHQWRI
WKLVVLWH7KHPDLQGHWHQWLRQZLOOIHDWXUHDLQFKRULILFHZKLFKZLOOGUDZGRZQWKH<HDU
'HOWD9ROXPHLQMXVWXQGHUôKRXUV$OWKRXJKGUDZGRZQWLPHRYHUDSHULRGRIGD\VLV
SUHIHUUHGWKH7RZQRI&KDSHO+LOOOLPLWVVWRUPZDWHU6&0RULILFHVL]LQJWRDPLQLPXPRI´GLD
DQGZLWKWKLVH[FHSWLRQZHKDYHVDWLVILHGWKH\HDUVWRUPYROXPHPDQDJHPHQWUHTXLUHPHQW
7KHFDOFXODWLRQVLQFOXGHGLQ$SSHQGL[%VXSSRUWWKLVFRQFOXVLRQ
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6WRUP:DWHU,PSDFW$QDO\VLV
6LJQDWXUH+HDOWK&$5(RI&KDSHO+LOO
0DU
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB


6XPPDU\RI5HVXOWV

7KHIROORZLQJWDEOHFRPSDUHVWKHSUHGHYHORSHGDQGSRVWGHYHORSHGSHDNIORZVDQGWKHUHTXLUHG
\ULQFUHDVHGUXQRIIYROXPH³'HOWD´WREHPDQDJHGIURPWKHVLWH¶VGUDLQDJHDUHD



<HDU FIV 


6WXG\
3RLQW$

<HDU FIV 

<HDU FIV 

3UH

3RVW
8QGHWDLQHG

3RVW'HWDLQHG

3UH

3RVW
8QGHWDLQHG

3RVW'HWDLQHG

3UH

3RVW
8QGHWDLQHG

3RVW'HWDLQHG























3UH


<HDU9RO &) 
3RVW
\U9ROXPH
5HTXLUHG



\U9ROXPH
0DQDJHG




&RQFOXVLRQ

7KLVSURMHFWDVSURSRVHGZLOOFRPSO\ZLWKWKH7RZQRI&KDSHO+LOO¶VFXUUHQWVWRUPZDWHUPDQDJHPHQW
UHJXODWLRQV
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6WRUP:DWHU,PSDFW$QDO\VLV
6LJQDWXUH+HDOWK&$5(RI&KDSHO+LOO
0DU
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB


/LVWRI$SSHQGLFHV







• $SSHQGL[$0DSV







o '$3UH'HYHORSHG6LWH$UHD0DS
o '$3RVW'HYHORSHG6LWH$UHD0DS
o '$3RVW'HYHORSHG'UDLQDJH$UHD0DS
o 15&66RLOV0DS
o 15&6+\GURORJLF6RLO*URXS0DS
o 15&6+DUGERXQG6RLO0DS
o 86*67RSRJUDSKLF0DS
o ),503DQHO







• $SSHQGL[%±6WRUPZDWHU'HVLJQ&DOFXODWLRQV 


o :DWHU4XDOLW\'HVLJQ9ROXPH&DOFXODWLRQV :49 
o 6WRUP)LOWHU:496WRUDJH3LSH,QFUHPHQWDO$UHDIRU5RXQG3LSH±´
o \U'HOWD9ROXPH&DOFXODWLRQV
 3UH'HYHORSHG\U9ROXPH&DOFXODWLRQ
 3RVW'HYHORSHG \U'HOWD9ROXPH&DOFXODWLRQ
 <HDU'HOWD9ROXPH'UDZ'RZQ&DOFXODWLRQV
o 'HWHQWLRQ6WRUDJH3LSH,QFUHPHQWDO$UHDIRU5RXQG3LSH±´

• $SSHQGL[&± \U6WRUPZDWHU0DQDJHPHQW&DOFXODWLRQV 3RQG3DFN 

o 6WRUPZDWHU0DQDJHPHQW6FKHPDWLF0DS
o 7DEOHRI&RQWHQWV
o 0DVWHU1HWZRUN6XPPDU\
o 6XSSRUWLQJ&DOFXODWLRQ
• $SSHQGL['±(QYLURQPHQWDO






o 5&')ORRGSODLQ-RUGDQ%XIIHU'HWHUPLQDWLRQ
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6WRUP:DWHU,PSDFW$QDO\VLV
6LJQDWXUH+HDOWK&$5(RI&KDSHO+LOO
0DU
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB





• $SSHQGL[$0DSV 












o '$3UH'HYHORSHG6LWH$UHD0DS
o '$3RVW'HYHORSHG6LWH$UHD0DS
o '$3RVW'HYHORSHG'UDLQDJH$UHD0DS
o 15&66RLOV0DS
o 15&6+\GURORJLF6RLO*URXS0DS
o 15&6+DUGERXQG6RLO0DS
o 86*67RSRJUDSKLF0DS
o ),503DQHO
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  1











































:HE6RLO6XUYH\
1DWLRQDO&RRSHUDWLYH6RLO6XUYH\

0HWHUV

)HHW





0DSSURMHFWLRQ:HE0HUFDWRU&RUQHUFRRUGLQDWHV:*6(GJHWLFV870=RQH1:*6

0DS6FDOHLISULQWHGRQ$ODQGVFDSH [ VKHHW





1DWXUDO5HVRXUFHV
&RQVHUYDWLRQ6HUYLFH

1


















3DJHRI













  1

  :
  :

  :

  :

6RLO0DS²2UDQJH&RXQW\1RUWK&DUROLQD
6LJQDWXUH+HDOWK&DUHRI&KDSHO+LOO

  1

  1
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6RLO0DS8QLW3RLQWV

6RLO0DS8QLW/LQHV

6RLO0DS8QLW3RO\JRQV

1DWXUDO5HVRXUFHV
&RQVHUYDWLRQ6HUYLFH

6RGLF6SRW

6OLGHRU6OLS

6LQNKROH

6HYHUHO\(URGHG6SRW

6DQG\6SRW

6DOLQH6SRW

5RFN2XWFURS

3HUHQQLDO:DWHU

0LVFHOODQHRXV:DWHU

0LQHRU4XDUU\

0DUVKRUVZDPS

/DYD)ORZ

/DQGILOO

*UDYHOO\6SRW

*UDYHO3LW

&ORVHG'HSUHVVLRQ

&OD\6SRW

%RUURZ3LW

%ORZRXW

6SHFLDO3RLQW)HDWXUHV

6RLOV

$UHDRI,QWHUHVW $2,

$UHDRI,QWHUHVW $2,

6SHFLDO/LQH)HDWXUHV

2WKHU

:HW6SRW

9HU\6WRQ\6SRW

6WRQ\6SRW

6SRLO$UHD

:HE6RLO6XUYH\
1DWLRQDO&RRSHUDWLYH6RLO6XUYH\

$HULDO3KRWRJUDSK\

%DFNJURXQG

/RFDO5RDGV

0DMRU5RDGV

865RXWHV

,QWHUVWDWH+LJKZD\V

5DLOV

7UDQVSRUWDWLRQ

6WUHDPVDQG&DQDOV

:DWHU)HDWXUHV

0$3/(*(1'

6RLO0DS²2UDQJH&RXQW\1RUWK&DUROLQD
6LJQDWXUH+HDOWK&DUHRI&KDSHO+LOO


3DJHRI

7KHRUWKRSKRWRRURWKHUEDVHPDSRQZKLFKWKHVRLOOLQHVZHUH
FRPSLOHGDQGGLJLWL]HGSUREDEO\GLIIHUVIURPWKHEDFNJURXQG
LPDJHU\GLVSOD\HGRQWKHVHPDSV$VDUHVXOWVRPHPLQRUVKLIWLQJ
RIPDSXQLWERXQGDULHVPD\EHHYLGHQW

'DWH V DHULDOLPDJHVZHUHSKRWRJUDSKHG $SU²0D\


6RLOPDSXQLWVDUHODEHOHG DVVSDFHDOORZV IRUPDSVFDOHV
RUODUJHU

6RLO6XUYH\$UHD 2UDQJH&RXQW\1RUWK&DUROLQD
6XUYH\$UHD'DWD 9HUVLRQ6HS

7KLVSURGXFWLVJHQHUDWHGIURPWKH86'$15&6FHUWLILHGGDWDDVRI
WKHYHUVLRQGDWH V OLVWHGEHORZ

0DSVIURPWKH:HE6RLO6XUYH\DUHEDVHGRQWKH:HE0HUFDWRU
SURMHFWLRQZKLFKSUHVHUYHVGLUHFWLRQDQGVKDSHEXWGLVWRUWV
GLVWDQFHDQGDUHD$SURMHFWLRQWKDWSUHVHUYHVDUHDVXFKDVWKH
$OEHUVHTXDODUHDFRQLFSURMHFWLRQVKRXOGEHXVHGLIPRUHDFFXUDWH
FDOFXODWLRQVRIGLVWDQFHRUDUHDDUHUHTXLUHG

6RXUFHRI0DS 1DWXUDO5HVRXUFHV&RQVHUYDWLRQ6HUYLFH
:HE6RLO6XUYH\85/ KWWSZHEVRLOVXUYH\QUFVXVGDJRY
&RRUGLQDWH6\VWHP :HE0HUFDWRU (36*

3OHDVHUHO\RQWKHEDUVFDOHRQHDFKPDSVKHHWIRUPDS
PHDVXUHPHQWV

(QODUJHPHQWRIPDSVEH\RQGWKHVFDOHRIPDSSLQJFDQFDXVH
PLVXQGHUVWDQGLQJRIWKHGHWDLORIPDSSLQJDQGDFFXUDF\RIVRLOOLQH
SODFHPHQW7KHPDSVGRQRWVKRZWKHVPDOODUHDVRIFRQWUDVWLQJ
VRLOVWKDWFRXOGKDYHEHHQVKRZQDWDPRUHGHWDLOHGVFDOH

:DUQLQJ6RLO0DSPD\QRWEHYDOLGDWWKLVVFDOH

7KHVRLOVXUYH\VWKDWFRPSULVH\RXU$2,ZHUHPDSSHGDW

0$3,1)250$7,21
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6RLO0DS²2UDQJH&RXQW\1RUWK&DUROLQD

6LJQDWXUH+HDOWK&DUHRI&KDSHO+LOO

0DS8QLW/HJHQG
2UDQJH&RXQW\1RUWK&DUROLQD 1&
0DS8QLW6\PERO

0DS8QLW1DPH

$FUHVLQ$2,

3HUFHQWRI$2,

$X&

$SSOLQJ8UEDQODQGFRPSOH[
WRSHUFHQWVORSHV





:Z&

:KLWH6WRUH8UEDQODQG
FRPSOH[WRSHUFHQW
VORSHV









7RWDOVIRU$UHDRI,QWHUHVW

1DWXUDO5HVRXUFHV
&RQVHUYDWLRQ6HUYLFH

:HE6RLO6XUYH\
1DWLRQDO&RRSHUDWLYH6RLO6XUYH\


3DJHRI

  1











































:HE6RLO6XUYH\
1DWLRQDO&RRSHUDWLYH6RLO6XUYH\

0HWHUV

)HHW





0DSSURMHFWLRQ:HE0HUFDWRU&RUQHUFRRUGLQDWHV:*6(GJHWLFV870=RQH1:*6

0DS6FDOHLISULQWHGRQ$ODQGVFDSH [ VKHHW





1DWXUDO5HVRXUFHV
&RQVHUYDWLRQ6HUYLFH

1


















3DJHRI













  1

  :
  :

  :

  :

+\GURORJLF6RLO*URXS²2UDQJH&RXQW\1RUWK&DUROLQD
6LJQDWXUH+HDOWK&DUHRI&KDSHO+LOO

  1

  1
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1DWXUDO5HVRXUFHV
&RQVHUYDWLRQ6HUYLFH

%'

%

$'

$

6RLO5DWLQJ3RLQWV

1RWUDWHGRUQRWDYDLODEOH

'

&'

&

%'

%

$'

$

6RLO5DWLQJ/LQHV

1RWUDWHGRUQRWDYDLODEOH

'

&'

&

%'

%

$'

$

6RLO5DWLQJ3RO\JRQV

6RLOV

$UHDRI,QWHUHVW $2,

$UHDRI,QWHUHVW $2,

1RWUDWHGRUQRWDYDLODEOH

'

&'

&

:HE6RLO6XUYH\
1DWLRQDO&RRSHUDWLYH6RLO6XUYH\

$HULDO3KRWRJUDSK\

%DFNJURXQG

/RFDO5RDGV

0DMRU5RDGV

865RXWHV

,QWHUVWDWH+LJKZD\V

5DLOV

7UDQVSRUWDWLRQ

6WUHDPVDQG&DQDOV

:DWHU)HDWXUHV

0$3/(*(1'

0$3,1)250$7,21


3DJHRI

7KHRUWKRSKRWRRURWKHUEDVHPDSRQZKLFKWKHVRLOOLQHVZHUH
FRPSLOHGDQGGLJLWL]HGSUREDEO\GLIIHUVIURPWKHEDFNJURXQG
LPDJHU\GLVSOD\HGRQWKHVHPDSV$VDUHVXOWVRPHPLQRUVKLIWLQJ
RIPDSXQLWERXQGDULHVPD\EHHYLGHQW

'DWH V DHULDOLPDJHVZHUHSKRWRJUDSKHG $SU²0D\


6RLOPDSXQLWVDUHODEHOHG DVVSDFHDOORZV IRUPDSVFDOHV
RUODUJHU

6RLO6XUYH\$UHD 2UDQJH&RXQW\1RUWK&DUROLQD
6XUYH\$UHD'DWD 9HUVLRQ6HS

7KLVSURGXFWLVJHQHUDWHGIURPWKH86'$15&6FHUWLILHGGDWDDVRI
WKHYHUVLRQGDWH V OLVWHGEHORZ

0DSVIURPWKH:HE6RLO6XUYH\DUHEDVHGRQWKH:HE0HUFDWRU
SURMHFWLRQZKLFKSUHVHUYHVGLUHFWLRQDQGVKDSHEXWGLVWRUWV
GLVWDQFHDQGDUHD$SURMHFWLRQWKDWSUHVHUYHVDUHDVXFKDVWKH
$OEHUVHTXDODUHDFRQLFSURMHFWLRQVKRXOGEHXVHGLIPRUHDFFXUDWH
FDOFXODWLRQVRIGLVWDQFHRUDUHDDUHUHTXLUHG

6RXUFHRI0DS 1DWXUDO5HVRXUFHV&RQVHUYDWLRQ6HUYLFH
:HE6RLO6XUYH\85/ KWWSZHEVRLOVXUYH\QUFVXVGDJRY
&RRUGLQDWH6\VWHP :HE0HUFDWRU (36*

3OHDVHUHO\RQWKHEDUVFDOHRQHDFKPDSVKHHWIRUPDS
PHDVXUHPHQWV

(QODUJHPHQWRIPDSVEH\RQGWKHVFDOHRIPDSSLQJFDQFDXVH
PLVXQGHUVWDQGLQJRIWKHGHWDLORIPDSSLQJDQGDFFXUDF\RIVRLOOLQH
SODFHPHQW7KHPDSVGRQRWVKRZWKHVPDOODUHDVRIFRQWUDVWLQJ
VRLOVWKDWFRXOGKDYHEHHQVKRZQDWDPRUHGHWDLOHGVFDOH

:DUQLQJ6RLO0DSPD\QRWEHYDOLGDWWKLVVFDOH

7KHVRLOVXUYH\VWKDWFRPSULVH\RXU$2,ZHUHPDSSHGDW

+\GURORJLF6RLO*URXS²2UDQJH&RXQW\1RUWK&DUROLQD
6LJQDWXUH+HDOWK&DUHRI&KDSHO+LOO
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+\GURORJLF6RLO*URXS²2UDQJH&RXQW\1RUWK&DUROLQD

6LJQDWXUH+HDOWK&DUHRI&KDSHO+LOO

+\GURORJLF6RLO*URXS

+\GURORJLF6RLO*URXS²6XPPDU\E\0DS8QLW²2UDQJH&RXQW\1RUWK&DUROLQD 1&
0DSXQLWV\PERO

0DSXQLWQDPH

5DWLQJ

$FUHVLQ$2,

3HUFHQWRI$2,

$X&

$SSOLQJ8UEDQODQG
FRPSOH[WR
SHUFHQWVORSHV

%





:Z&

:KLWH6WRUH8UEDQODQG
FRPSOH[WR
SHUFHQWVORSHV

'









7RWDOVIRU$UHDRI,QWHUHVW

'HVFULSWLRQ
+\GURORJLFVRLOJURXSVDUHEDVHGRQHVWLPDWHVRIUXQRIISRWHQWLDO6RLOVDUH
DVVLJQHGWRRQHRIIRXUJURXSVDFFRUGLQJWRWKHUDWHRIZDWHULQILOWUDWLRQZKHQWKH
VRLOVDUHQRWSURWHFWHGE\YHJHWDWLRQDUHWKRURXJKO\ZHWDQGUHFHLYHSUHFLSLWDWLRQ
IURPORQJGXUDWLRQVWRUPV
7KHVRLOVLQWKH8QLWHG6WDWHVDUHDVVLJQHGWRIRXUJURXSV $%&DQG' DQG
WKUHHGXDOFODVVHV $'%'DQG&' 7KHJURXSVDUHGHILQHGDVIROORZV
*URXS$6RLOVKDYLQJDKLJKLQILOWUDWLRQUDWH ORZUXQRIISRWHQWLDO ZKHQWKRURXJKO\
ZHW7KHVHFRQVLVWPDLQO\RIGHHSZHOOGUDLQHGWRH[FHVVLYHO\GUDLQHGVDQGVRU
JUDYHOO\VDQGV7KHVHVRLOVKDYHDKLJKUDWHRIZDWHUWUDQVPLVVLRQ
*URXS%6RLOVKDYLQJDPRGHUDWHLQILOWUDWLRQUDWHZKHQWKRURXJKO\ZHW7KHVH
FRQVLVWFKLHIO\RIPRGHUDWHO\GHHSRUGHHSPRGHUDWHO\ZHOOGUDLQHGRUZHOOGUDLQHG
VRLOVWKDWKDYHPRGHUDWHO\ILQHWH[WXUHWRPRGHUDWHO\FRDUVHWH[WXUH7KHVHVRLOV
KDYHDPRGHUDWHUDWHRIZDWHUWUDQVPLVVLRQ
*URXS&6RLOVKDYLQJDVORZLQILOWUDWLRQUDWHZKHQWKRURXJKO\ZHW7KHVHFRQVLVW
FKLHIO\RIVRLOVKDYLQJDOD\HUWKDWLPSHGHVWKHGRZQZDUGPRYHPHQWRIZDWHURU
VRLOVRIPRGHUDWHO\ILQHWH[WXUHRUILQHWH[WXUH7KHVHVRLOVKDYHDVORZUDWHRIZDWHU
WUDQVPLVVLRQ
*URXS'6RLOVKDYLQJDYHU\VORZLQILOWUDWLRQUDWH KLJKUXQRIISRWHQWLDO ZKHQ
WKRURXJKO\ZHW7KHVHFRQVLVWFKLHIO\RIFOD\VWKDWKDYHDKLJKVKULQNVZHOO
SRWHQWLDOVRLOVWKDWKDYHDKLJKZDWHUWDEOHVRLOVWKDWKDYHDFOD\SDQRUFOD\OD\HU
DWRUQHDUWKHVXUIDFHDQGVRLOVWKDWDUHVKDOORZRYHUQHDUO\LPSHUYLRXVPDWHULDO
7KHVHVRLOVKDYHDYHU\VORZUDWHRIZDWHUWUDQVPLVVLRQ
,IDVRLOLVDVVLJQHGWRDGXDOK\GURORJLFJURXS $'%'RU&' WKHILUVWOHWWHULV
IRUGUDLQHGDUHDVDQGWKHVHFRQGLVIRUXQGUDLQHGDUHDV2QO\WKHVRLOVWKDWLQWKHLU
QDWXUDOFRQGLWLRQDUHLQJURXS'DUHDVVLJQHGWRGXDOFODVVHV

1DWXUDO5HVRXUFHV
&RQVHUYDWLRQ6HUYLFH

:HE6RLO6XUYH\
1DWLRQDO&RRSHUDWLYH6RLO6XUYH\


3DJHRI
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+\GURORJLF6RLO*URXS²2UDQJH&RXQW\1RUWK&DUROLQD

6LJQDWXUH+HDOWK&DUHRI&KDSHO+LOO

5DWLQJ2SWLRQV
$JJUHJDWLRQ0HWKRG'RPLQDQW&RQGLWLRQ
&RPSRQHQW3HUFHQW&XWRII1RQH6SHFLILHG
7LHEUHDN5XOH+LJKHU

1DWXUDO5HVRXUFHV
&RQVHUYDWLRQ6HUYLFH

:HE6RLO6XUYH\
1DWLRQDO&RRSHUDWLYH6RLO6XUYH\


3DJHRI
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SITE
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6WRUP:DWHU,PSDFW$QDO\VLV
6LJQDWXUH+HDOWK&$5(RI&KDSHO+LOO
0DU
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB





















• $SSHQGL[%±6WRUPZDWHU'HVLJQ&DOFXODWLRQV
o :DWHU4XDOLW\'HVLJQ9ROXPH&DOFXODWLRQV :49 
o 6WRUP)LOWHU:496WRUDJH3LSH,QFUHPHQWDO$UHDIRU5RXQG3LSH±´
o \U'HOWD9ROXPH&DOFXODWLRQV
 3UH'HYHORSHG\U9ROXPH&DOFXODWLRQ
 3RVW'HYHORSHG \U'HOWD9ROXPH&DOFXODWLRQ
 <HDU'HOWD9ROXPH'UDZ'RZQ&DOFXODWLRQV
o 'HWHQWLRQ6WRUDJH3LSH,QFUHPHQWDO$UHDIRU5RXQG3LSH±´
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:DWHU4XDOLW\'HVLJQ9ROXPH&DOFXODWLRQV :49
352-(&7
352-(&712

6LJQDWXUH+HDOWK&$5(


'$7(

1RY

/$7(6735,17'$7(

0DU

6WRUP)LOWHU
7KHIROORZLQJFDOFXODWLRQVDUHEDVHGRQWKHQHZ1&'(46WRUPZDWHU'HVLJQ0DQXDO

 &DOFXODWH,DWKHLPSHUYLRXVIUDFWLRQRIDUHDGUDLQLQJWR6&0
'UDLQDJH$UHD



DFUHV



VI

,PSHUYLRXV$UHD



DFUHV



VI

,D



 )LQGWKHYROXPHRIWKHVWRUPXVLQJWKH6LPSOH0HWKRG 6KXHOHU 
5Y  ,D
5Y UXQRIIFRHIILFLHQW UDWLRRIUXQRIIWRUDLQIDOOLQLQFKHV
,D SHUFHQWLPSHUYLRXV
5Y 





 LQLQ

9ROXPHRIVWRUP
YROXPH 5Y[GHVLJQUDLQIDOO[GUDLQDJHDUHD
 [[IWLQ[



 DFUHIHHW
 FXELFIHHW

7KHIROORZLQJFDOFXODWLRQVDUHEDVHGRQ6HFWLRQ'RIWKHQHZ1&'(46WRUPZDWHU'HVLJQ0DQXDO

 :DWHU4XDOLW\9ROXPH 6HHVHSDUDWH:49&DOFV 
:49 





:49 DGM  [:49

FXELFIW
[

 

 FXELFIW 5HTXLUHG

 FXELFIW 3URYLGHG
VHHDWWDFKHG6WRUP)LOWHU:496WRUDJH3LSH,QFUHPHQWDO$UHDIRU5RXQG3LSH
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6WRUP)LOWHU:496WRUDJH3LSH
,QFUHPHQWDO$UHDIRU5RXQG3LSH
(QWHU3LSH,'
(QWHU'HVLUHG,QFUHPHQW

,QF1XP


























































LQ
LQ

7RWDO9ROXPH/)


7RS
:DWHU
,QF$UHD +\G5DG
:LGWK
/HYHO
VTIW
IW
LQ
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7RWDO
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,QYHUW



6WDJHG
9ROXPH (OHYDWLRQ
&XIW
 
 


 
 


 
 


 
 


 
 


 
 


 
 


 
 


 
 


 
 


 
 


 
 


 
 


 
 


 
 


 
 


 
 


 
 

 !FI2.

471

<HDU'HOWD9ROXPH&DOFXODWLRQV
352-(&7
352-(&712

6LJQDWXUH+HDOWK&$5(


'$7(
/$7(6735,17'$7(

2FW
0DU

3UH'HYHORSPHQW9ROXPH
 )LQGWKHYROXPHRIWKHSUHGHYHORSHG\UVWRUP
4  36 A
:KHUH
 36
6


&1



4 UXQRIILQLQFKHV
3 5DLQIDOOLQLQFKHV 3 LQFKHVIRU\UVWRUP
6 SRWHQWLDOPD[UHWHQWLRQDIWHUUDLQIDOOEHJLQVLQFKHV
&1 6&6&XUYH1XPEHUIRUZDWHUVKHGDUHD

&1IRU([LVWLQJ6LWH
$UHD $& $UHD 6)


3UH'HYHORSHG6LWH&1
6 
4 



 LQFKHV
 LQFKHV
&) ,PSHUYLRXVSRUWLRQ

9ROXPHRI\UVWRUP



7RWDO'UDLQDJH$UHD([LVWLQJ6LWH

 $&

7RWDO9RO\U3UHGHYVWRUP

 &)

$UHD
,PSHUYLRXV
*UDVV'
:RRGV'

&1




&RPSRVLWH&19DOXH

VTIW
VTIW
VTIW
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<HDU'HOWD9ROXPH&DOFXODWLRQV
352-(&7
352-(&712

6LJQDWXUH+HDOWK&$5(


'$7(
/$7(6735,17'$7(

2FW
0DU

3RVW'HYHORSPHQW9ROXPH 'HOWD
 )LQGWKHYROXPHRIWKHSRVWGHYHORSHG\UVWRUP
4  36 A
 36
6


&1

:KHUH



4 UXQRIILQLQFKHV
3 5DLQIDOOLQLQFKHV 3 LQFKHVIRU\UVWRUP
6 SRWHQWLDOPD[UHWHQWLRQDIWHUUDLQIDOOEHJLQVLQFKHV
&1 6&6&XUYH1XPEHUIRUZDWHUVKHGDUHD

&1IRU3URSRVHG6LWH'HYHORSPHQW

3RVW'HYHORSHG6LWH&1
6 
4 

$UHD $&




$UHD 6)


 LQFKHV
 LQFKHV

9ROXPHRI\UVWRUP

 &) ,PSHUYLRXVSRUWLRQ

7RWDO6LWH$UHD

 $&

7RWDO9RO\USRVWGHYVWRUP

 &)

 7KH\U'HOWD

$UHD
,PSHUYLRXV
*UDVV'
:RRGV'

3RVW








VTIW
VTIW
VTIW

3UH

&1

&RPSRVLWH&19DOXH






 &)
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\HDU'HOWD9ROXPH'UDZ'RZQ&DOFXODWLRQV
352-(&7
352-(&712

6LJQDWXUH+HDOWK&$5(


'$7(
/$7(6735,17'$7(

2FW
0DU

\HDU'HOWD9ROXPH
<HDU'HOWD9ROXPH5HTXLUHG
:499ROXPH3URYLGHG
$GGLWLRQDO<HDU9ROXPH5HTXLUHG
$GGLWLRQDO<HDU9ROXPH3URYLGHG

6WRUP)LOWHU
8*'HWHQWLRQ



FI





FI
FI
FI

6HH6WRUP)LOWHU:496WRUDJH3LSH
6HH'HWHQWLRQ6WRUDJH3LSH«

<HDU'HOWD9ROXPH'UDZ'RZQ&DOFXODWLRQV
4 &G$[¥ J+R ZKHUH
4
&G
$
J
+R

'LVFKDUJH FIV
&RHIILFLHQWRIGLVFKDUJH LVFRPPRQIRUVWRUPZDWHURULILFHV
&URVVVHFWLRQDODUHDRIIORZDWRULILFHHQWUDQFH VTIW
$FFHOHUDWLRQIURPJUDYLW\ IWVHF
'ULYLQJ+HDG IW PHDVXUHGIURPFHQWURLGRIRULILFHDUHDWRZDWHUVXUIDFH
>8VH+RWRUHIOHFWWKDWKHDGLVIDOOLQJDVGUDZQGRZQRFFXUV@

'HVLUHG'UDLQ7LPH
<HDU'HOWD9ROXPH3URYLGHG
7KHUHIRUHUHTXLUHG4
+R7RWDO'UDZ'RZQ'HSWK

+R
& G
$
5HFRPPHQGHG$
5HFRPHQGHG2ULILFH'LDPHWHU
'LDPHWHU&KRVHQ
$FWXDO$YHUDJH)ORZ
'UDLQ7LPH


KUV KUVPD[

FXIW 8*'HWHQWLRQSRUWLRQRI\UYROXPH
 FIV PD[

IW 3HU'HWHQWLRQSLSHLQFUHPHQWDODUHDWDEOH



4
&G¥ J+R







IW

VI
LQ
LQFKHV
LQFKHV
$
 &DOFXODWHG$UHD
FIV
KUV %DVHGRQPLQLPXPRULILFHVL]H
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'HWHQWLRQ6WRUDJH3LSH
,QFUHPHQWDO$UHDIRU5RXQG3LSH
(QWHU3LSH,'
(QWHU'HVLUHG,QFUHPHQW




LQ
LQ

7RWDO9ROXPH/)


7RWDO
)HHW

,QYHUW


,QF1XP























































7RS
:DWHU
,QF$UHD +\G5DG
:LGWK
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6WDJHG
9ROXPH
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6WRUP:DWHU,PSDFW$QDO\VLV
6LJQDWXUH+HDOWK&$5(RI&KDSHO+LOO
0DU
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB






• $SSHQGL[&±DQG\U6WRUPZDWHU0DQDJHPHQW
&DOFXODWLRQV 3RQG3DFN  












o
o
o
o

6WRUPZDWHU0DQDJHPHQW6FKHPDWLF0DS
7DEOHRI&RQWHQWV
0DVWHU1HWZRUN6XPPDU\
6XSSRUWLQJ&DOFXODWLRQ
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6FHQDULR7RZQRI&KDSHO+LOO'HVLJQ6FHQDULRV

6LJQDWXUH+&SSF


%HQWOH\6\VWHPV,QF+DHVWDG0HWKRGV6ROXWLRQ 
&HQWHU
6LHPRQ&RPSDQ\'ULYH6XLWH: 
:DWHUWRZQ&786$

%HQWOH\3RQG3DFN9L
>@
3DJHRI

477

Project Summary
7LWOH

6LJQDWXUH
+HDOWK&$5(RI
&KDSHO+LOO)DFLOLW\
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1RWHV

Signature HC.ppc
3/8/2017


5HYLVHG0DU

Bentley Systems, Inc. Haestad Methods Solution
Center
27 Siemon Company Drive Suite 200 W
Watertown, CT 06795 USA 1-203-755-1666

Bentley PondPack V8i
[08.11.01.56]
Page 1 of 15

478

7DEOHRI&RQWHQWV
0DVWHU1HWZRUN6XPPDU\



7LPH'HSWK&XUYH\HDUV



7LPH'HSWK&XUYH\HDUV



7LPH'HSWK&XUYH\HDUV



7LPH'HSWK&XUYH\HDUV



5XQRII&1$UHD\HDUV



5XQRII&1$UHD\HDUV



5XQRII&1$UHD\HDUV



7RZQRI&KDSHO+LOO'HVLJQ6WRUPV

3RVW'HY$UHD6WRUP)LOWHU

3RVW'HY%\SDVV

3UH'HY$UHD

479

6XEVHFWLRQ0DVWHU1HWZRUN6XPPDU\

&DWFKPHQWV6XPPDU\
/DEHO

6FHQDULR

3UH'HY$UHD
3UH'HY$UHD
3UH'HY$UHD
3UH'HY$UHD
3RVW'HY$UHD6WRUP
)LOWHU
3RVW'HY$UHD6WRUP
)LOWHU
3RVW'HY$UHD6WRUP
)LOWHU
3RVW'HY$UHD6WRUP
)LOWHU
3RVW'HY%\SDVV
3RVW'HY%\SDVV
3RVW'HY%\SDVV
3RVW'HY%\SDVV

5HWXUQ
(YHQW
\HDUV

&KDSHO+LOO\U
&KDSHO+LOO\U
&KDSHO+LOO\U
&KDSHO+LOO\U

+\GURJUDSK
9ROXPH
DFIW

7LPHWR3HDN
KRXUV

3HDN)ORZ
IWñV





















&KDSHO+LOO\U









&KDSHO+LOO\U









&KDSHO+LOO\U









&KDSHO+LOO\U









&KDSHO+LOO\U
&KDSHO+LOO\U
&KDSHO+LOO\U
&KDSHO+LOO\U





















1RGH6XPPDU\
/DEHO

6FHQDULR

3UH2XWOHW
3UH2XWOHW
3UH2XWOHW
3UH2XWOHW
3RVW2XWOHW
3RVW2XWOHW
3RVW2XWOHW
3RVW2XWOHW

5HWXUQ
(YHQW
\HDUV

&KDSHO+LOO\U
&KDSHO+LOO\U
&KDSHO+LOO\U
&KDSHO+LOO\U
&KDSHO+LOO\U
&KDSHO+LOO\U
&KDSHO+LOO\U
&KDSHO+LOO\U

+\GURJUDSK
9ROXPH
DFIW










7LPHWR3HDN
KRXUV










3HDN)ORZ
IWñV



















3RQG6XPPDU\
/DEHO

6WRUP)LOWHU
,1
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287
6WRUP)LOWHU
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6WRUP)LOWHU
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6XEVHFWLRQ0DVWHU1HWZRUN6XPPDU\

3RQG6XPPDU\
/DEHO

6WRUP)LOWHU
,1
6WRUP)LOWHU
287
6WRUP)LOWHU
,1
6WRUP)LOWHU
287
0DLQ
'HWHQWLRQ
,1
0DLQ
'HWHQWLRQ
287
0DLQ
'HWHQWLRQ
,1
0DLQ
'HWHQWLRQ
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'HWHQWLRQ
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'HWHQWLRQ
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'HWHQWLRQ
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0DLQ
'HWHQWLRQ
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6XEVHFWLRQ7LPH'HSWK&XUYH
/DEHO7RZQRI&KDSHO+LOO'HVLJQ6WRUPV

5HWXUQ(YHQW\HDUV
6WRUP(YHQW7\SH,,KU LQ

Time-Depth Curve: TypeII 24hr (3.0 in)
7\SH,,KU 
LQ

/DEHO
6WDUW7LPH

 KRXUV

,QFUHPHQW

 KRXUV

(QG7LPH

 KRXUV

5HWXUQ(YHQW

 \HDUV

&808/$7,9(5$,1)$// LQ
2XWSXW7LPH,QFUHPHQW KRXUV
7LPHRQOHIWUHSUHVHQWVWLPHIRUILUVWYDOXHLQHDFKURZ
7LPH
KRXUV
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6XEVHFWLRQ7LPH'HSWK&XUYH
/DEHO7RZQRI&KDSHO+LOO'HVLJQ6WRUPV

5HWXUQ(YHQW\HDUV
6WRUP(YHQW7\SH,,KU LQ

&808/$7,9(5$,1)$// LQ
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6XEVHFWLRQ7LPH'HSWK&XUYH
/DEHO7RZQRI&KDSHO+LOO'HVLJQ6WRUPV

5HWXUQ(YHQW\HDUV
6WRUP(YHQW7\SH,,KU LQ

Time-Depth Curve: TypeII 24hr (3.6 in)
7\SH,,KU 
LQ

/DEHO
6WDUW7LPH

 KRXUV

,QFUHPHQW

 KRXUV

(QG7LPH

 KRXUV

5HWXUQ(YHQW

 \HDUV

&808/$7,9(5$,1)$// LQ
2XWSXW7LPH,QFUHPHQW KRXUV
7LPHRQOHIWUHSUHVHQWVWLPHIRUILUVWYDOXHLQHDFKURZ
7LPH
KRXUV
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11/23/2016

PUBLIC WORKS DEPARTMENT
STORMWATER MANAGEMENT DIVISION
405 Martin Luther King, Jr. Blvd.
Chapel Hill, NC 27514-5705
Telephone (919) 969-7246
Fax (919) 969-7276
www.townofchapelhill.org

Dave Ballentine
221 Providence Road
Chapel Hill, NC, 27514
RE: Stream Determination for Parcel # 9799-14-1643
Dear Mr. Ballentine:
As requested, the Town Public Works Department has performed a stream determination on the
properties identified on the attached forms. This determination indicates whether different types of
streams (perennial, intermittent, and/or ephemeral) or perennial waterbodies are present on the
property in question or on nearby properties. These streams and their classifications are shown on
the accompanying map. Stream segments regulated by the Jordan Lake Stream Buffer ordinance
are highlighted. Locations of all features on the map are approximate and must be field
surveyed for precise location.
This stream determination information is used to determine the location and extent of the Resource
Conservation District and the Jordan Lake Watershed Riparian Buffer. Specific land use regulations
and restrictions apply within the boundaries of these protected areas. If you are considering any kind
of work on your property, including clearing vegetation, paving, grading, or building, please consult
with the Town Planning Department to determine the possible extent of the Resource Conservation
District and Jordan Lake Watershed Riparian Buffer on your property and corresponding regulations.
This classification will remain in effect for five years from the date of the site visit before a request
for reclassification will be considered, unless the stream channel characteristics are significantly
altered as a result of watershed changes.
In accordance with the Town’s procedures, you may appeal this administrative decision to the Town
Manager. If you wish to do so, you must file your written appeal accompanied by any materials you
believe support your appeal, within 30 days of receipt of this letter.
If you have questions regarding stream determinations, please contact me at (919) 969-5083. If
you have questions regarding the Town’s Resource Conservation Districts or the Jordan Watershed
Riparian Buffer regulations, please contact the Planning Department at (919) 968-2728, or view
information online at http://www.townofchapelhill.org/town-hall/departments-services/publicworks/stormwater-management/regulations-ordinances.
Regards,

Dave Milkereit
Stormwater Specialist

PLANNING DEPARTMENT
405 Martin Luther King, Jr. Blvd.
Chapel Hill, NC 27514-5705
Telephone (919) 968-2728
Fax (919) 969-2014
www.townofchapelhill.org
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STREAM DETERMINATION RECORDS REVIEW
Property Information

Parcel ID Number (PIN)

Address / Location Description

9799-14-1643

1602 E. Franklin St

After reviewing Town GIS information, USGS 1:24,000 Topographic maps, and County Soil Survey maps,
I have determined no new stream determination will be required for the property(ies) listed above for the
following reason(s):
No unclassified streams or waterbodies, streams or waterbodies identified as requiring a new
classification or determination, or unidentified flowlines (possible streams) are shown within 150 feet of
the property in question on the Town’s GIS, the USGS 1:24,000 Topographic map, or the County Soil
Survey map for the area.
A Resource Conservation District boundary was set on a recorded final plat for the property in
question, and there are no streams or waterbodies shown on the USGS 1:24,000 Topographic map or
County Soil Survey within 150 feet of the property.
A stream determination has been done for this property, a property uphill or upstream, or a nearby
property as of November 23, 2011 or later, and that stream determination applies to this property. A copy
of the documentation for the relevant site visit(s) is available upon request.
Relevant PIN(s): 9890-12-2793,9799-14-8584, 9799-14-0340, 9799-14-2352
A map showing water features, their Town flow classifications, presence of Jordan Riparian
Buffers, and their approximate locations is attached. Origins or breakpoints that have been
flagged in the field are marked on the map.
Other conditions exist which may affect the location of the Resource Conservation District or Jordan
Stream Buffer:
FEMA floodzone is mapped in the area. Precise location of the Base Flood Elevation and associated
Resource Conservation District must be determined by a field survey commissioned by the owner or a
representative.
Segments of perennial or intermittent stream are piped in the area. These segments do not have an
associated Jordan Stream Buffer.
Possible Jurisdictional Wetlands have been identified in the area. A formal review by a professional
certified in Jurisdictional Wetland Delineation is recommended.
11/23/2016
Town Staff signature

date

Version 8/26/2013
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Stream Determination Area Map
Unclassified Stream
Ephemeral Stream
Intermittent Stream
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Culverts
2-foot Contours
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USGS 24K Topographic / County Soil Survey Maps
Site Parcel Boundary
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18'-1 1/4"

27'-8 1/4"

CONTROL JOINT

27'-8 1/4"

PTAC VENT ELECTROSTATICALLY PAINTED TO MATCH
CHOCOLATE BRICK

NEW SCUPPER
OVERFLOW

CHOCOLATE BRICK

27'-8 1/4"

NEW EIFS BAND TO MATCH EXISTING
SAND FINISH SW7039 VIRTUAL TAUPE

BRICK TO MATCH EXISTING

27'-8 1/4"

DOWNSPOUT

NEW MECHANICAL SCREEN WALL
MATCH EIFS BAND BELOW

5'-0"

1/8" = 1'-0"

DOWNSPOUT

PTAC VENT ELECTROSTATICALLY
PAINTED TO MATCH
CHOCOLATE BRICK

1/8" = 1'-0"

1
A-9

CHAPEL HILL, NORTH CAROLINA

EXTERIOR ELEVATION

BRICK TO MATCH EXISTING

CONTROL JOINT

16'-5 1/2"

CHAPEL HILL, NORTH CAROLINA

1
A-9

T.O. CANOPY
20' - 0"

ADDITION CLG.
9' - 0"

CANOPY CLG.
15' - 0"

COLUMNS PAINT OR SPRAY w/ E-84
INTUMESCENT FIREPROOFING
REF SHEET A10/ST-17

EIFS SAND FINISH
COLOR BUFF

CONTROL JOINT 5'-0" O.C.

ALL GLAZING THAT GOES AT OR BELOW 18" OF THE FINISH FLOOR
PROVIDE TEMPERED GLAZING
INCLUDING ALL DOORS AND SIDELIGHTS

KAWNEER 1600 STOREFRONT SYSTEM W/ FRONT GLAZING TAR HEEL
BLUE TINT. CLEAR ANODIZED ALUMINUM FRAMING CLASS ONE FINISH

DORMA ED1200 SERIES FOLD IN BI-FOLD AUTOMATIC DOOR SYSTEM
FINISH CLEAR ANODIZED ALUMINUM

EXTERIOR GRADE GYPSUM UNDERCOATING

CONTROL JOINT 5'-0" O.C.
EIFS SAND FINISH
COLOR BUFF

ALL GLAZING THAT GOES AT OR BELOW 18" OF THE FINISH FLOOR
PROVIDE TEMPERED GLAZING
INCLUDING ALL DOORS AND SIDELIGHTS

NEW EIFS BAND TO MATCH EXISTING
SAND FINISH SW7039 VIRTUAL TAUPE

16'-6 15/16"

5'-0"
KAWNEER STROEFRONT GLAZING FINISH W/ TAR HEEL BLUE TINT.
CLEAR ANODIZED ALUMINUM FRAMING CLASS ONE FINISH

20'-0"

EXTERIOR ELEVATION

CHOCOLATE BRICK

16'-5 1/2"

NEW SCUPPER
OVERFLOW

18'-1 1/4"

4'-0"

JAMES A. WALDRON, NC LICENSE #13010

CH

TW

A-9

1/8"= 1'-0"

ELEVATIONS

14 BED, 9,600 SQ FT SHORT TERM REHAB
ADDITION TO EXIST. SKILLED NURSING
FACILITY FOR
SIGNATURE HEALTHCARE
OF CHAPEL HILL
1602 E. FRANKLIN STREET CHAPEL HILL, NC 27514

ADDITION &
CULTURE CHANGE RENOVATION

20'-0"
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NTS

NTS

1

R-1

CHAPEL HILL, NORTH CAROLINA

FRANKLIN STREET VIEW w & w/o EFIS JOINTS

CHAPEL HILL, NORTH CAROLINA

FRANKLIN STREET WEST ELEVATION w & w/o EFIS JOINTS

2

R-1
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R-1

CH

N.T.S.

ADDITION &
CULTURE CHANGE RENOVATION
RENDERINGS

14 BED, 9,600 SQ FT SHORT TERM REHAB
ADDITION TO EXIST. SKILLED NURSING
FACILITY FOR
SIGNATURE HEALTHCARE
OF CHAPEL HILL
1602 E. FRANKLIN STREET CHAPEL HILL, NC 27514
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COLORS
SIDING COLOR: NAVAJO WHITE
TRIM COLOR: EARLY AMERICAN
ROOF COLOR: DRIFTWOOD
ROOF MATERIAL: ARCHITECTURAL
SHINGLES

STRUCTURE DETAILS
STYLE: SOUTHERN CLASSIC GARAGE
SIDING: PAINTED (LP SMARTSIDE)
SIDEWALL HEIGHT: 7' 5.75"
ROOF OVERHANG: STANDARD
SIZE: 12X36
TRIM: STANDARD TRIM
BASE: RUNNERS

\

DOORS & RAMPS
WINDOWS & ACCESSORIES
76" H DOUBLE SOUTHERN CLASSIC DOOR
(4) 24"X36" WINDOWS
)WXMQEXI
5' X 6' RAMP
WINDOW COLOR: WHITE
HINGES: DELUXE HINGES
SHUTTERS: 36" THREE BOARD PAINTED Z-SHUTTERS
76" H SINGLE SOUTHERN CLASSIC DOOR
SHUTTERS COLOR: GAP GRAY
DORMER: TRANSOM DORMER
VENTS
(2) CLASSIC VENTS
FLOORING & INTERIOR
COLOR: GAP GRAY
FLOORING: 3/4" ADVANTECH FLOORING
FLOOR JOIST: 2X6 PRESSURE TREATED FLOOR JOISTS
(STD ON 14' WIDE) FOR 8, 10 & 12 W
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TOWN OF CHAPEL HILL

Town Hall
405 Martin Luther King Jr.
Boulevard
Chapel Hill, NC 27514

Item Overview
Item #: 18., File #: [21-0237], Version: 2

Meeting Date: 3/24/2021

Open the Public Hearing: Land Use Management Ordinance Text Amendments - Proposed
Changes To Section 3.6.2 Historic Districts Related To Review Criteria And Section 8.4 Historic
District Commission.

See Staff Report on next page.

The Agenda will reflect the text below and/or the motion text will be used during the
meeting.

PRESENTER: Anya Grahn, Senior Planner
a.
b.
c.
d.
e.
f.
g.

Introduction and preliminary recommendation
Recommendation of the Planning Commission and Historic District
Commission
Comments from the public
Comments and questions from the Mayor and Town Council
Referral to the Manager and Attorney
Motion to close the Public Hearing and receive written public comments for
24 hours following the closed public hearing
Consider enacting the Ordinance on April 21, 2021.

RECOMMENDATION: That the Council open the public hearing, receive public comments,
and make a motion to schedule the proposed Land Use Management Ordinance text
amendment decision at the April 21, 2021 Council meeting.
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OPEN THE PUBLIC HEARING: LAND USE MANAGEMENT ORDINANCE TEXT
AMENDMENTS - PROPOSED CHANGES TO SECTION 3.6.2 HISTORIC DISTRICTS
RELATED TO CERTIFICATE OF APPROPRIATENESS REQUIRED AND REVIEW CRITERIA
AND SECTION 8.4 HISTORIC DISTRICT COMMISSION.
STAFF REPORT

TOWN OF CHAPEL HILL PLANNING DEPARTMENT
Colleen Willger, Director
Judy Johnson, Assistant Director
Anya Grahn, Senior Planner

AMENDMENT REQUEST

DATE

APPLICANT

Amend the Historic District Commission (HDC) sections of the Land Use
Management Ordinance (LUMO) to improve HDC procedures and provide
clarity to decisions of the HDC.

March 24, 2021

Planning
Department

STAFF’S RECOMMENDATION
That the Council open the public hearing regarding the Land Use Management Ordinance (LUMO) text
amendment, receive public comment, and consider enacting the Ordinance at the April 21, 2021 Council meeting.
PROCESS
The item before the Council is approval of a Land
Use Management Ordinance (LUMO) Text
Amendment. The Council must consider whether
one or more of the three findings for enactment
of the Land Use Management Ordinance Text
Amendment applies:
1. To correct a manifest error in the chapter; or
2. Because of changed or changing conditions in a
particular area or in the jurisdiction generally;
or
3. To achieve the purposes of the Comprehensive
Plan.
Changes in State Law now require “Design
Guidelines” to be referred to as “Design
Standards”. Staff is proposing to make these and
other amendments to clarify the role and decisionmaking process of the Historic District Commission.

DECISION POINTS








Amend LUMO 3.6.2(b)(4) to reference the “Design
Principles and Standards” rather than “Design
Guidelines” and clarify staff’s ability to approve
Certificates of Appropriateness (COA) applications and
COA amendments related to minor works as delegated
to staff by the HDC.
The current A through J criteria outlined in LUMO
3.6.2(e)(4) predate the adoption of the 2001 Design
Guidelines. The HDC and applicants have consistently
expressed concern that the A through J criteria do not
align with the Design Guidelines and should be revised
or removed.
At the February 9, 2021, HDC meeting, the Commission
requested that the amendments to the LUMO utilize the
language provided in the State’s Model Historic
Preservation Ordinance (“Model Ordinance”).1 Staff has
reviewed the language and incorporated it into draft
Ordinance A.
During the Public Information Meeting on February 25,
staff heard interest in specifying in the LUMO that the
HDC does not have landscape review authority to
review vegetation and other plantings.

Background
In 2017, the Town Council Committee on Boards and Commissions considered ways to improve the Certificate of
Appropriateness (COA) process. The Committee developed a set of recommendations for Council consideration
that included possible LUMO text amendments. (See Town Council Meeting Materials – October 18, 20172)
From 2017 through 2019, the HDC worked with the Council Committee and Planning Department staff,
advocating for LUMO text amendments that would better align the LUMO with the State Historic Preservation
Office’s (SHPO) model ordinance3. On September 23, 2019, staff presented an analysis of recommendations from
the HDC, Council Committee, and staff to the Council Committee, and the Council Committee made a
recommendation to move forward with seven text amendments. These amendments were brought forward to
Council on October 15, 20194 and included staff analysis of the text amendments requested by the HDC. Council

https://files.nc.gov/ncdcr/historic-preservation-office/CLG/ModelPreservationCommissionOrdinance.pdf
https://chapelhill.granicus.com/GeneratedAgendaViewer.php?view_id=21&clip_id=3313
33 https://files.nc.gov/ncdcr/historic-preservation-office/CLG/ModelPreservationCommissionOrdinance.pdf
4 https://chapelhill.legistar.com/LegislationDetail.aspx?ID=4151867&GUID=0B8A9AF8-5AC9-4DB1-95814788EF63CFD9
1
2
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enacted the text amendments on November 20, 20195 with the understanding that additional changes to the
LUMO would be made when the Design Guidelines Rewrite Project was completed.
In 2019, the Town received a Certified Local Government (CLG) grant from the State Historic Preservation Office
(SHPO) to fund the Design Guidelines Rewrite Project. Completion of the project was anticipated to be August
2020; however, due to the COVID-19 pandemic, the Town received an extension from SHPO through February
15, 2021. The HDC adopted the Design Principles and Standards on March 18, 2021.
TEXT AMENDMENT OVERVIEW
Legislative updates in Chapter 160D of the North Carolina General Statutes provide that the Historic District
Commission shall “adopt principles and standards to guide the commission in determining congruity with the
special character of the landmark or district for new construction, alterations, additions, moving, and demolition.”
As part of the revisions to the 2001 Design Guidelines, staff has worked to adapt the Design Guidelines that
comply with the Chapter 160D changes. Staff proposes amending the LUMO to refer to the Design Guidelines as
“Design Principles and Standards.”
Text amendments to the A through J criteria are in response to a recommendation from the Council Committee on
Boards and Commissions to improve HDC procedures and provide clarity to decisions of the HDC as well as the
feedback staff has received from the HDC and community members. The text amendments would eliminate the A
through J criteria and require HDC decisions to be based on the Design Standards.
The HDC recommended the text amendments reflect the language proposed in the SHPO’s model ordinance
regarding applications and required procedures and staff has incorporated the language into the amendments to
LUMO 3.6.2(e)(4).
ATTACHMENTS

1.
2.
3.
4.
5.
6.
7.

Text Amendment Summary
Draft Staff Presentation
Resolution A, Resolution of Consistency
Ordinance A (Enactment of Land Use Management Ordinance Text Amendment)
Resolution B (Deny Land Use Management Ordinance Text Amendment)
Historic District Commission Recommendation
Planning Commission Recommendation

https://chapelhill.legistar.com/LegislationDetail.aspx?ID=4244240&GUID=7CF6001D-D816-4A87-B7D26F8565313B64
5
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PROPOSED CHANGES: TEXT AMENDMENTS TO THE LAND USE
MANAGEMENT ORDINANCE ARTICLES 3 AND 8
The following is a summary of the proposed text amendments to amend
the LUMO to reflect the Design Principles and Standards.
1. Section 3.6.2 Historic Districts
 Amend the text in Section 3.6.2 Historic Districts, subsection (b) Certificate of
appropriateness required to replace “Historic District Design Guidelines” with
“Design Principles and Standards” as well as reference staff’s ability to approve
minor works as authorized by the Historic District Commission:
(4) A certificate of appropriateness application and amendments to a certificate
of appropriateness application may be reviewed and approved by the town
manager according to specific review criteria contained in state law and
guidelines Design Principles and Standards approved by the commission when
the application is determined to involve minor work. Minor works are defined as
those exterior changes that do not involve any substantial alterations, and do
not involve additions or removals that could impair the integrity of the property
and/or the district as a whole. Such minor works shall be limited to those listed
in the Commission's Rules of Procedure Design Principles and Standards, or a
successor document. No application involving a minor work may be denied
without the formal action of the commission. Ordinance requirements for
notification of affected property owners must be met for all applications.


Amend the text in Section 3.6.2 Historic Districts, subsection (e) review criteria
to align with the State Historic Preservation Office’s Model Preservation
Ordinance, specify that the Historic District Commission (HDC) does not have
landscape authority, and eliminate the A through J review criteria:
1) In considering an application for a certificate of appropriateness, the review
shall take into account the historical and/or architectural significance of the
structure under consideration and the exterior form and appearance of any
proposed additions or modifications to that structure, as informed by the
Historic District Design Guidelines. When considering the application, the
Commission shall apply the Design Principles and Standards and shall, in
approving, approving with conditions, disapproving, or deferring an application,
make findings of fact indicating the extent to which the application is or is not
in compliance with the Design Principles and Standards, and shall cause these
findings of facts to be entered into the minutes of its meetings. The minutes
shall also contain a summary of any citation to evidence, testimony, studies, or
other authority upon which the Commission based its decision.
(2) The review shall not consider interior arrangement or use.
(3) The review shall not consider plantings and other vegetation.
(3) The commission, using the criteria below, shall make findings of fact
indicating whether the application is or is not congruous with the historic
aspects of the historic district. The commission, in its written decision, shall
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reference testimony or documents in the record of the hearing as appropriate
and necessary in order to inform all parties of the basis of these findings of fact.
(4) The following criteria shall be considered, when relevant, by the commission
in reviewing applications for a certificate of appropriateness:
A. The height of the building in relation to the average height of the
nearest adjacent and opposite buildings.
B. The setback and placement on lot of the building in relation to the
average setback and placement of the nearest adjacent and opposite
buildings.
C. Exterior construction materials, including texture and pattern.
D. Architectural detailing, such as lintels, cornices, brick bond, and
foundation materials.
E. Roof shapes, forms, and materials.
F. Proportion, shape, positioning and location, pattern, and size of any
elements of fenestration.
G. General form and proportions of buildings and structures.
H. Appurtenant fixtures and other features such as lighting.
I. Structural conditions and soundness.
J. Architectural scale.
2. Section 8.4.6 Powers of the Commission
Amend the text in Section 8.4.6 Powers of the Commission to replace “guidelines”
with “principles and standards:”
8.4.6. Powers of the Commission.
The commission is authorized and empowered to undertake actions reasonably necessary
to the discharge and conduct of its duties and responsibilities as outlined in this appendix
and in Chapter 160D, Article 19, Part 3C of the N.C. General Statutes, including but not
limited to the following:
(a) To recommend to the planning commission and council areas for designation by
ordinance as historic districts;
(b) To recommend to the planning commission and council that designation of any
areas as a historic district be revoked or removed;
(c) To recommend to the planning commission, council, and the State of North
Carolina structures, sites, objects, or districts worthy of local, state, or national
historical recognition;
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(d) To propose to the council amendments to this chapter or to any other ordinance
relating to the historic district, and to propose new ordinances or laws relating to
the historic district or to a program for the development of the historical resou rces
of the Chapel Hill community;
(e) To request the council to hold public hearings on matters within the purview of
the commission;
(f) To hear and decide applications for certificates of appropriateness in accord
with article 3 of this appendix; (Ord. No. 2004-02-23/O-2)
(g) To establish guidelines principles and standards under which the town manager
shall approve applications for certificates of appropriateness covering minor
modifications on behalf of the commission;
(h) To undertake, on its own or in collaboration with any other commission, board,
agency, society, or organization, any programs of information, research, or
analysis relating to any matters under its purview;
(i) To cooperate with other commissions, boards, or agencies of the town or other
governmental unit in offering or requesting assistance, guidance, or advice
concerning matters under the commission's purview or of mutual interest;
(j) To participate in negotiations with owners and other parties in an effort to find
means of preserving historic buildings scheduled for demolition;
(k) To provide advice to owners of property located within the historic district
concerning the treatment of the historical and visual characteristics of their
properties, such as color schemes, gardens and landscape features, and minor
decorative elements;
(l) To publish information or otherwise inform owners of property located within the
historic district about any matters pertinent to the commission's duties,
organization, procedures, responsibilities, functions, or requirements;
(m) To contract, in accord with established town policies and procedures, for
services or funds from agencies or departments of the State of North Carolina and
the United States government;
(n) To accept funds granted to the commission from private or non-profit
organizations;
(o) To organize itself and conduct its business by whatever legal means it deems
proper;
(p) To report violations of this appendix or related ordinances to the local official
responsible for the enforcement thereof;
(q) To exercise, within the historic district, all the powers and duties of the Chapel
Hill Community Design Commission;
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(r) To exercise such other powers and to perform such other duties as are
authorized or required elsewhere by this appendix, the N.C. General Statutes, or by
the council.
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DRAFT

Land Use Management Ordinance Text Amendment

Historic District Review Criteria & Historic
District Commission
March 24, 2021

Town of Chapel Hill │ 405 Martin Luther King, Jr. Blvd. │www.townofchapelhill.org

RECOMMENDATION
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• Receive comments
• Return for action at
the April 21, 2021
Council meeting

DRAFT

Staff recommends:
• Open the Public
Hearing;

Text Amendment Process
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Council
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Hearing
3/24/2021

DRAFT

Staff
Review

Planning
Comm.
Review
3/2/2021

Council
Action
4/21/2021

Text Amendment Background
523

DRAFT

• Legislative updates in Chapter 160D of NC General
Statutes

• A through J review criteria predate the adoption of the
2001 Design Guidelines

• In 2019, Planning Department recommended amending
the LUMO following adoption of the Design Principles &
Standards
• HDC adopted the Design Principles & Standards on
March 18, 2021

What’s in your packet?
524

• Staff Report
• Ordinance A

• Resolution B, denying the amendment
• Historic District Commission Recommendation

• Planning Commission Recommendation

DRAFT

• Resolution A, Resolution of Consistency

HDC Review Criteria Text Amendment
525

• Amend the language to more closely reflect the
State Historic Preservation Office’s Model
Preservation Ordinance

DRAFT

• Remove A through J review criteria and rely on the
Design Principles & Standards

• Replace “Design Guidelines” with “Design Principles
& Standards” reflecting legislative updates

Proposed Changes to Section 3.6.2
526

DRAFT

Staff’s Text Amendment Summary shows the edits made to the
specific definitions.

3.6.2 Historic Districts.
(b) Certificate of appropriateness required
(4) A certificate of appropriateness application and amendments to a certificate of
appropriateness application may be reviewed and approved by the town manager
according to specific review criteria contained in state law and guidelines Design
Principles and Standards approved by the commission when the application is determined
to involve minor work. Minor works are defined as those exterior changes that do not
involve any substantial alterations, and do not involve additions or removals that could
impair the integrity of the property and/or the district as a whole. Such minor works shall
be limited to those listed in the Commission's Rules of Procedure Design Principles and
Standards, or a successor document. No application involving a minor work may be
denied without the formal action of the commission. Ordinance requirements for
notification of affected property owners must be met for all applications

Proposed Changes to Section 3.6.2
527

Staff’s Text Amendment Summary shows the edits made to the
specific definitions.

DRAFT

3.6.2 Historic Districts.
(e) Review criteria.
(1) When considering the application, the Commission shall apply the Design
Principles and Standards and shall, in approving, approving with conditions,
disapproving, or deferring an application, make findings of fact, indicating the
extent to which the application is or is not in compliance with the Design
Principles and Standards, and shall cause these findings of facts to be entered
into the minutes of its meetings. The minutes shall also contain a summary of
any citation to evidence, testimony, studies, or other authority upon which the
Commission based its decision.
(3) The review shall not consider plantings and other vegetation.

Proposed Changes to Section 8.4
528

Staff’s Text Amendment Summary shows the edits made to the
specific definitions.

DRAFT

8.4.6. Powers of the Commission.

The commission is authorized and empowered to undertake actions reasonably
necessary to the discharge and conduct of its duties and responsibilities as outlined in
this appendix and in Chapter 160A 160D, Article 19, Part 3C of the N.C. General
Statutes, including but not limited to the following:

(g) To establish guidelines principles and standards under which the town manager
shall approve applications for certificates of appropriateness covering minor
modifications on behalf of the commission;
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• Receive comments
• Return for action at
the April 21, 2021
Council meeting

DRAFT

Staff recommends:
• Open the Public
Hearing;
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RESOLUTION A
RESOLUTION OF CONSISTENCY
(Enacting the Land Use Management Ordinance Text Amendment proposal)
A RESOLUTION REGARDING AMENDING SECTION 3.6.2 HISTORIC DISTRICTS OF THE
CHAPEL HILL LAND USE MANAGEMENT ORDINANCE RELATED TO CERTIFICATE OF
APPROPRIATENESS REQUIRED AND REVIEW CRITERIA AND SECTION 8.4 HISTORIC
DISTRICT COMMISSION AND CONSISTENCY WITH THE CHAPEL HILL 2020 COMPREHENSIVE
PLAN (2021-XX-XX/R-#)
WHEREAS, the Historic District Commission reviewed the text amendments to the Land Use
Management Ordinance Article 3, Section 3.6.2 and Article 8, Section 8.4 on February 9, 2021 and
recommended that the Council enact the text amendments; and
WHEREAS, the Planning Commission reviewed the text amendments to Land Use Management
Ordinance Article 3, Section 3.6.2 and Article 8, Section 8.4 on March 3, 2021 and recommended that
the Council enact the text amendments; and
WHEREAS, the Council called a Public Hearing on February 24, 2021 to amend Article 3, Sections 3.6.2
of the Land Use Management Ordinance as it relates to the Historic District Commission’s Review
Criteria applied to Certificates of Appropriateness application and Section 8.4 Historic District
Commission; and
WHEREAS, the Council held that public hearing on March 24, 2021, receiving comments through 11:59
PM on March 25, 2021, and closed the public hearing at that point; and
WHEREAS, the Council of the Town of Chapel Hill has considered the proposed text amendment to the
Land Use Management Ordinance (LUMO) Article 3, Section 3.6.2 Historic Districts regarding
Certificate of Appropriateness Required and Review Criteria applied to Certificate of Appropriateness
applications and Article 8, Section 8.4 Historic District Commission, and finds that the amendment, if
enacted, is reasonable and in the public’s interest and is warranted, to achieve the purposes of the
Comprehensive Plan as explained by, but not limited to, the following goals of the Chapel Hill 2020
Comprehensive Plan:
•

A vibrant, diverse, pedestrian-friendly, and accessible downtown with opportunities for growing
office, retail, residential, and cultural development and activity (Good Places, New Spaces.2)

•

A development decision-making process that provides clarity and consistency with the goals of
the Chapel Hill 2020 comprehensive plan (Good Places, New Spaces.3)

•

A range of neighborhood types that addresses residential, commercial, social, and cultural
needs and uses while building and evolving Chapel Hill’s character for residents, visitors, and
students (Good Places, New Spaces.5)

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Chapel Hill that the Council hereby
finds the proposed text amendment to be reasonable and consistent with the Town Comprehensive
Plan.
This the ___ day of _____, 2021.
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ORDINANCE A
(Enacting the Land Use Management Ordinance Text Amendment proposal)
AN ORDINANCE AMENDING THE CHAPEL HILL LAND USE MANAGEMENT ORDINANCE
SECTION 3.6.2 HISTORIC DISTRICTS RELATED TO CERTIFICATE OF APPROPRIATENESS
REQUIRED AND REVIEW CRITERIA AND SECTION 8.4 HISTORIC DISTRICT COMMISSION
(2021-XX-XX/O-#)
WHEREAS, Legislative updates in Chapter 160D of the North Carolina General Statutes provide that
the Historic District Commission shall “adopt principles and standards to guide the commission in
determining congruity with the special character of the landmark or district for new construction,
alterations, additions, moving, and demolition;” and
WHEREAS, the A through J review criteria outlined in Land Use Management Ordinance (LUMO)
3.6.2(e)(4) predate the adoption of the 2001 Design Guidelines for the Chapel Hill Historic Districts
(“Design Guidelines”); and
WHEREAS, on September 23, 2019, Planning Department staff provided a recommendation to the
Council Committee on Boards & Commission to amend the LUMO following the adoption of the Design
Principles and Standards to provide greater clarity on the legal basis for application of the Design
Principles and Standards in the Commission’s review of Certificate of Appropriateness (COA)
applications; and
WHEREAS, the Historic District Commission adopted the Design Principles & Standards on March 18,
2021, and the A through J criteria do not reflect the guidance provided in this document; and
WHEREAS, the Historic District Commission reviewed the text amendments to the Land Use
Management Ordinance Article 3, Section 3.6.2 and Article 8, Section 8.4 on __________and
recommended that the Council enact the text amendments; and
WHEREAS, the Planning Commission reviewed the text amendments to Land Use Management
Ordinance Article 3, Section 3.6.2 and Article 8, Section 8.4 on _________ and recommended that the
Council enact the text amendments; and
WHEREAS, the Council called a Public Hearing on ____ to amend Article 3, Sections 3.6.2 of the Land
Use Management Ordinance as it relates to the Historic District Commission’s Review Criteria applied
to Certificates of Appropriateness application and Article 8, Section 8.4 Historic District Commission;
and
WHEREAS, the Council continued and held that public hearing on _____, receiving comments through
11:59 PM on ____, and closed the public hearing at that point; and
WHEREAS, the Council of the Town of Chapel Hill has considered the proposed text amendment to the
Land Use Management Ordinance (LUMO) Article 3, Section 3.6.2 related to Historic District
Commission’s Review Criteria applied to Certificates of Appropriateness application and Article 8
Section 8.4 Historic District Commission, and finds that the amendment, if enacted, is reasonable and
in the public’s interest and is warranted, to achieve the purposes of the Comprehensive Plan as
explained by, but not limited to, the following goals of the Chapel Hill 2020 Comprehensive Plan:
•

A vibrant, diverse, pedestrian-friendly, and accessible downtown with opportunities for growing
office, retail, residential, and cultural development and activity (Good Places, New Spaces.2)
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•

A development decision-making process that provides clarity and consistency with the goals of
the Chapel Hill 2020 comprehensive plan (Good Places, New Spaces.3)

•

A range of neighborhood types that addresses residential, commercial, social, and cultural
needs and uses while building and evolving Chapel Hill’s character for residents, visitors, and
students (Good Places, New Spaces.5)

NOW, THEREFORE, BE IT ORDAINED by the Council of the Town of Chapel Hill that the Town Code of
Ordinances, Appendix A. Land Use Management Ordinance, be amended as follows:
Section 1. Section 3.6.2.(e) Review Criteria is hereby revised to read as follows:
3.6.2 Historic Districts.
“(b) Certificate of appropriateness required.

(1) No exterior portion of any building or other structure (including masonry walls, fences, light fixtures,
steps and pavement, or other appurtenant features), or any aboveground utility structure, or any type
of outdoor advertising sign shall be erected, altered, restored, moved, or demolished within the
historic district until an application for a certificate of appropriateness as to exterior architectural
features has been approved. For purposes of this article, "exterior architectural features" shall include
the architectural style, general design, and general arrangement of the exterior of a building or other
structure, including the kind and texture of the building material, the size and scale of the building, and
the type and style of all windows, doors, light fixtures, signs, and other appurtenant fixtures. In the
case of outdoor advertising signs, "exterior architectural features" shall be construed to mean the
style, material, size, and location of all such signs.
(2) A certificate of appropriateness shall be issued prior to the issuance of a zoning compliance permit
or any other permit granted for purposes of constructing, altering, or demolishing buildings or
structures. A certificate of appropriateness shall be required whether or not a zoning compliance
permit is required. Any zoning compliance permit or other permit not issued in conformity with this
section shall be invalid.
(3) The town and all public utility companies shall be required to obtain a certificate of appropriateness
prior to initiating any changes in the character of street paving, sidewalks, utility installations, lighting,
walls, fences, structures, and buildings on property owned or franchised by the Town of Chapel Hill or
public utility companies, excluding regulatory signs, other traffic control measures and devices, and
utility distribution systems located in public right-of-way.
(4) A certificate of appropriateness application and amendments to a certificate of appropriateness
application may be reviewed and approved by the town manager according to specific review criteria
contained in state law and guidelines Design Principles and Standards approved by the commission
when the application is determined to involve minor work. Minor works are defined as those exterior
changes that do not involve any substantial alterations, and do not involve additions or removals that
could impair the integrity of the property and/or the district as a whole. Such minor works shall be
limited to those listed in the Commission's Rules of Procedure Design Principles and Standards, or a
successor document. No application involving a minor work may be denied without the formal action
of the commission. Ordinance requirements for notification of affected property owners must be met
for all applications.”
“(e) Review criteria.

533

(1) In considering an application for a certificate of appropriateness, the review shall take
into account the historical and/or architectural significance of the structure under
consideration and the exterior form and appearance of any proposed additions or
modifications to that structure, as informed by the Historic District Design Guidelines. When
considering the application, the Commission shall apply the Design Principles and Standards
and shall, in approving, approving with conditions, disapproving, or deferring an application,
make findings of fact indicating the extent to which the application is or is not in compliance
with the Design Principles and Standards, and shall cause these findings of facts to be
entered into the minutes of its meetings. The minutes shall also contain a summary of any
citation to evidence, testimony, studies, or other authority upon which the Commission based
its decision.
(2) The review shall not consider interior arrangement or use.
(3) The review shall not consider plantings and other vegetation.
(3) The commission, using the criteria below, shall make findings of fact indicating whether
the application is or is not congruous with the historic aspects of the historic district. The
commission, in its written decision, shall reference testimony or documents in the record of
the hearing as appropriate and necessary in order to inform all parties of the basis of these
findings of fact.
(4) The following criteria shall be considered, when relevant, by the commission in reviewing
applications for a certificate of appropriateness:
A. The height of the building in relation to the average height of the nearest adjacent
and opposite buildings.
B. The setback and placement on lot of the building in relation to the average setback
and placement of the nearest adjacent and opposite buildings.
C. Exterior construction materials, including texture and pattern.
D. Architectural detailing, such as lintels, cornices, brick bond, and foundation
materials.
E. Roof shapes, forms, and materials.
F. Proportion, shape, positioning and location, pattern, and size of any elements of
fenestration.
G. General form and proportions of buildings and structures.
H. Appurtenant fixtures and other features such as lighting.
I. Structural conditions and soundness.
J. Architectural scale.”
Section 2. Section 8.4. Historic District Commission is hereby revised to read as follows:
8.4.6. Powers of the Commission.
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“The commission is authorized and empowered to undertake actions reasonably necessary to the
discharge and conduct of its duties and responsibilities as outlined in this appendix and in Chapter
160D, Article 19, Part 3C of the N.C. General Statutes, including but not limited to the following:
(a) To recommend to the planning commission and council areas for designation by ordinance
as historic districts;
(b) To recommend to the planning commission and council that designation of any areas as a
historic district be revoked or removed;
(c) To recommend to the planning commission, council, and the State of North Carolina
structures, sites, objects, or districts worthy of local, state, or national historical recognition;
(d) To propose to the council amendments to this chapter or to any other ordinance relating
to the historic district, and to propose new ordinances or laws relating to the historic district
or to a program for the development of the historical resources of the Chapel Hill community;
(e) To request the council to hold public hearings on matters within the purview of the
commission;
(f) To hear and decide applications for certificates of appropriateness in accord with article
3 of this appendix; (Ord. No. 2004-02-23/O-2)
(g) To establish guidelines principles and standards under which the town manager shall
approve applications for certificates of appropriateness covering minor modifications on behalf
of the commission;
(h) To undertake, on its own or in collaboration with any other commission, board, agency,
society, or organization, any programs of information, research, or analysis relating to any
matters under its purview;
(i) To cooperate with other commissions, boards, or agencies of the town or other
governmental unit in offering or requesting assistance, guidance, or advice concerning
matters under the commission's purview or of mutual interest;
(j) To participate in negotiations with owners and other parties in an effort to find means of
preserving historic buildings scheduled for demolition;
(k) To provide advice to owners of property located within the historic district concerning the
treatment of the historical and visual characteristics of their properties, such as color
schemes, gardens and landscape features, and minor decorative elements;
(l) To publish information or otherwise inform owners of property located within the historic
district about any matters pertinent to the commission's duties, organization, procedures,
responsibilities, functions, or requirements;
(m) To contract, in accord with established town policies and procedures, for services or
funds from agencies or departments of the State of North Carolina and the United States
government;
(n) To accept funds granted to the commission from private or non-profit organizations;
(o) To organize itself and conduct its business by whatever legal means it deems proper;
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(p) To report violations of this appendix or related ordinances to the local official responsible
for the enforcement thereof;
(q) To exercise, within the historic district, all the powers and duties of the Chapel Hill
Community Design Commission;
(r) To exercise such other powers and to perform such other duties as are authorized or
required elsewhere by this appendix, the N.C. General Statutes, or by the council.”
Section 3. This ordinance shall be effective upon enactment.
This the _____ day of ______, 2021.
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RESOLUTION B
(Denying the Land Use Management Ordinance Text Amendment Proposal)
A RESOLUTION DENYING AMENDING THE CHAPEL HILL LAND USE MANAGEMENT
ORDINANCE SECTION 3.6.2 HISTORIC DISTRICTS RELATED TO CERTIFICATE OF
APPROPRIATENESS REQUIRED AND REVIEW CRITERIA AND SECTION 8.4 HISTORIC
DISTRICT COMMISSION (2021-XX-XX/R-#)
WHEREAS, Legislative updates in Chapter 160D of the North Carolina General Statutes provide that
the Historic District Commission shall “adopt principles and standards to guide the commission in
determining congruity with the special character of the landmark or district for new construction,
alterations, additions, moving, and demolition;” and
WHEREAS, the A through J review criteria outlined in Land Use Management Ordinance (LUMO)
3.6.2(e)(4) predate the adoption of the 2001 Design Guidelines for the Chapel Hill Historic Districts
(“Design Guidelines”); and
WHEREAS, on September 23, 2019, Planning Department staff provided a recommendation to the
Council Committee on Boards & Commission to amend the LUMO following the adoption of the Design
Guidelines to provide greater clarity on the legal basis for application of the Design Guidelines in the
Commission’s review of Certificate of Appropriateness (COA) applications; and
WHEREAS, the Historic District Commission reviewed the text amendments to the Land Use
Management Ordinance Article 3, Section 3.6.2 and Article 8, Section 8.4 on February 9, 2021 and
recommended that the Council enact the text amendments; and
WHEREAS, the Planning Commission reviewed the text amendments to Land Use Management
Ordinance Article 3, Section 3.6.2 and Article 8, Section 8.4 on March 3, 2021 and recommended that
the Council enact the text amendments; and
WHEREAS, the Council called a Public Hearing on February 24, 2021 to amend Article 3, Sections 3.6.2
of the Land Use Management Ordinance as it relates to the Historic District Commission’s Review
Criteria applied to Certificates of Appropriateness application and Article 8, Section 8.4 Historic District
Commission; and
WHEREAS, the Council held that public hearing on March 24, 2021, receiving comments through 11:59
PM on March 25, 2021, and closed the public hearing at that point; and
NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Chapel Hill that the Council hereby
finds the proposed Land Use Management Text Amendments to be unreasonable, not in the public
interest, and inconsistent with the Town’s Comprehensive Plan.
This the ___ day of _____, 2021.
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HISTORIC DISTRICT COMMISSION
The commission is authorized and empowered to undertake actions reasonably necessary to the
discharge and conduct of its duties and responsibilities as outlined in this appendix and in Chapter
160A, Article 19, Part 3C of the N.C. General Statutes, including but not limited to proposing to the
council amendments to this chapter or to any other ordinance relating to the historic district, and to
propose new ordinances or laws relating to the historic district or to a program for the development of
the historical resources of the Chapel Hill community.
RECOMMENDATION
TEXT AMENDMENTS REGARDING HISTORIC DISTRICT COMMISSION PROCEDURES
February 9, 2021

ORDINANCE A
Recommendation:

Approval

Approval with Condition

Denial

Josh Gurlitz moved and David Schwartz seconded a motion to forward a positive
recommendation to the Town Council for Ordinance A, with amendments.

Vote:

6-0

Ayes:

David Schwartz (Chair), Sean Murphy (Vice-Chair), Josh Gurlitz, Duncan
Lascelles, Nancy McCormick, Polly Van de Velde

Nays:

None

Absent:

Madhu Beriwal

The Historic District Commission requested amending Land Use Management Ordinance
(LUMO) 3.6.2(e)(1) and (3) to reflect the language of the State Model Ordinance prior to
Council review.

Prepared by:

Anya Grahn, Planning Department Staff
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PLANNING COMMISSION
The charge of the Planning Commission is to assist the Council in achieving the Town’s
Comprehensive Plan for orderly growth and development by analyzing, evaluating, and
recommending responsible town policies, ordinances, and planning standards that manage
land use and involving the community in long-range planning.

RECOMMENDATION
FOR LAND USE MANAGEMENT ORDINANCE TEXT AMENDMENT –
PROPOSED CHANGES TO SECTION 3.6.2 AND SECTION 8.4
March 2, 2021
Recommendation:

Approval 

Approval with Conditions 

Denial 

Motion: Elizabeth Losos moved and John Rees seconded a motion to recommend that the
Council approve the Resolution of Consistency.
Vote:

9–0
Yeas: Michael Everhart (Chair), James Baxter (Vice-Chair), Neal Bench,
Elizabeth Losos, Melissa McCullough, John Rees, Louie Rivers, Buffie
Webber, Stephen Whitlow

Nays:

Recommendation:

Approval 

Approval with Conditions 

Denial 

Motion: John Rees moved and James Baxter seconded a motion to recommend that the Council
approve Ordinance A amending the Chapel Hill Land Use Management Ordinance Section 3.6.2
Historic Districts related to review criteria and Section 8.4 Historic District Commission.
Vote:

9–0
Yeas: Michael Everhart (Chair), James Baxter (Vice-Chair), Neal Bench,
Elizabeth Losos, Melissa McCullough, John Rees, Louie Rivers, Buffie
Webber, Stephen Whitlow
Nays:

Prepared by:

Anya Grahn, Senior Planner

1
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TOWN OF CHAPEL HILL

Town Hall
405 Martin Luther King Jr.
Boulevard
Chapel Hill, NC 27514

Item Overview
Item #: 19., File #: [21-0238], Version: 1

Meeting Date: 3/24/2021

Concept Plan Review: The Flats, 607-617 MLK Jr. Blvd.; 121 Stinson St. (Project #21-006)

See the Staff Report on the next page.

The Agenda will reflect the text below and/or the motion text will be used during the
meeting.

PRESENTER: Judy Johnson, Assistant Planning Director
a.
b.
c.
d.
e.
f.

Review of process
Presentation by the applicant
Comments from the Community Design Commission
Comments from the public
Comments and questions from the Mayor and Town Council
Motion to adopt a resolution transmitting Council comments to the applicant.

RECOMMENDATION: That the Council adopt the resolution transmitting comments to the
applicant.

TOWN OF CHAPEL HILL
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CONCEPT PLAN REVIEW: THE FLATS (Project #21-006)
STAFF REPORT

PROPERTY ADDRESS
607-617 MLK Jr. Blvd.; 121 Stinson St.

TOWN OF CHAPEL HILL PLANNING AND DEVELOPMENT SERVICES
Colleen Willger, Director
Judy Johnson, Assistant Director
Corey Liles, Principal Planner
MEETING DATE
March 24, 2021

APPLICANT
George J. Retschle, Ballentine Associates,
on behalf of Progressive Capital Group, LLC

STAFF RECOMMENDATION
That the Council adopt the attached resolution transmitting comments to the applicant regarding the proposed
development.
PROCESS






DECISION POINTS

The Council has the opportunity tonight to hear the
applicant’s presentation, receive comments from the
Community Design Commission and Town Urban
Designer, hear public comments, and offer suggestions
to the applicant.
Because this review is a Concept Plan submittal,
statements by individual Council members this evening
do not represent an official position or commitment on
the part of a Council member with respect to the
position he or she may take when and if the Council
considers a formal application.
The Community Design Commission reviewed a
concept plan for this site on February 23, 2021.

The 3.6-acre site consists of four parcels situated between
Isley St. and Martin Luther King, Jr. Blvd. Existing land
uses include single-family homes and a small multi-family
building with associated parking. The site is currently
zoned Residential-4 (R-4).
The proposal includes:





Construction of an apartment building with around
200 dwelling units and 600-650 total beds.
Building designed to step down with existing
grade, varying in height between five and six
stories.
A ±450-space parking deck, which would be
wrapped by residential units and have entrances
on Martin Luther King Jr. Blvd. and Isley St.
Proposed amenities including a clubhouse, pool,
courtyard, and pedestrian connectivity through the
site.

ATTACHMENTS



A Special Use Permit (SUP) or Conditional Zoning
review is typically required for the formal
application. Alternatively, the applicant could
request a Development Agreement.
The applicant has been advised to discuss their
preference with Council tonight.

PROJECT LOCATION

PROJECT OVERVIEW





1.
2.
3.
4.
5.
6.

Concept Plan Report
Draft Staff Presentation
Resolution
CDC Summary Comments
Urban Designer Comments
Applicant Materials

CONCEPT PLAN REPORT
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The Flats
The following report provides an evaluation by Planning staff of the Concept Plan site, based
on long-range planning considerations.
PROPERTY ADDRESS
607-617 MLK Jr. Blvd.; 121 Stinson St.

CURRENT ZONING DISTRICT
Residential-4 (R-4)

EXISTING LAND USE
Single-Family & Multi-family (low-rise) Residential

PROPOSED LAND USE
Multi-family (mid-rise) Residential

SURROUNDING PROPERTIES – EXISTING LAND USES
Mixture of Residential uses to the north, south, and west (single-family, townhomes, low-rise multi-family)
Mixture of Multi-family Residential and Commercial uses to the east, across MLK
FUTURE LAND USE MAP (FLUM) FOCUS AREA
S MLK Jr Blvd

FLUM SUB-AREA
Sub-Area C

OTHER APPLICABLE ADOPTED PLANS
☒ Mobility and Connectivity Plan

☒ Cultural Arts Plan

☒ Parks Comprehensive Plan

☒ Stormwater Management Master Plan

☒ Greenways Master Plan

□ West Rosemary Street Development Guide

☒ Chapel Hill Bike Plan

□ Central West Small Area Plan

SUMMARY OF PLAN CONSIDERATIONS AFFECTING THE FLATS SITE
Map excerpts on following pages demonstrate the Plan Considerations listed below. The location of The Flats is
marked with the
symbol.

Future Land Use Map (FLUM)
The Future Land Use Map was adopted on December 9, 2020. It supersedes the 2020 Land Use Plan.





Multi-family Residential is listed as one of the Primary (predominate) Uses for Sub-Area C of the S MLK Jr
Blvd Focus Area. Other Primary Uses include Commercial/Office and Mixed-Use projects (Multi-family,
Shops & Offices). Parks and Green/Gathering Spaces, Townhouses & Residences, and
Institutional/University/Civic facilities are listed as Secondary Uses (allowed, but not predominate).
The site’s frontage on Martin Luther King Jr. Blvd. is defined as an Activated Street Frontage. This type of
frontage means that buildings and civic space should engage with the street, with no off-street parking
located in between.
Appropriate Height along an Activated Street Frontage in Sub-Area C is Up to 4 stories at the front setback
with Up to 8 stories of Core Height allowed.

Mobility and Connectivity Plan





The site is located along the western side of Martin Luther King Jr. Blvd., between Longview St. and N.
Columbia/North St. There are existing sidewalks and sharrows along Martin Luther King Jr. Blvd.
The western side of the site fronts on Isley St./Stinson St.
The plan proposes a Multi-Use Path along Martin Luther King Jr. Blvd. as an upgrade to existing facilities.
Future Bus Rapid Transit stations are located within ½ mile of the site. The applicant should coordinate
with Chapel Hill Transit for the latest information on BRT design, station locations and any potential
connections.

Parks Comprehensive Plan



The site falls in the Neighborhood Park Service Radius of Umstead Park, and in the Community Park
Service Radius of the Community Center Park.
No additional Neighborhood Parks or Community Parks are proposed in this area.
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Greenways Master Plan


There are no proposed greenway facilities impacting this site.

Chapel Hill Bike Plan


Mapping of future bike facilities in the Bike Plan is superseded by the Mobility and Connectivity Plan. The
Bike Plan provides some additional detail on facility design.

Cultural Arts Plan



The Cultural Arts Plan identifies locations that are opportunities for integrating public art. The frontage of
the site on MLK Jr Blvd is identified as an Entranceway or Major Cross-Connector.
The applicant should coordinate with Chapel Hill Community Arts & Culture for more information on
appropriate landscape and artistic treatments in this corridor.

Stormwater Management Master Plan


The site is located in the Middle Bolin Creek Subwatershed (BL4). The applicant should coordinate with
Chapel Hill’s Stormwater Management Division to understand relevant stormwater considerations.

CONCEPT PLAN REPORT
The Flats
Future Land Use Map (Excerpt)

Mobility Plan (Excerpt)
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CONCEPT PLAN REPORT
The Flats
Mobility & Connectivity Plan (Excerpt)
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CONCEPT PLAN REPORT
The Flats
Parks Comprehensive Plan (Excerpt)
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CONCEPT PLAN REPORT
The Flats
Greenways Master Plan (Excerpt)
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CONCEPT PLAN REPORT
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The Flats
Cultural Arts Plan (Excerpt)

Stormwater Management Master Plan (Excerpt)

The Flats
Concept Plan
548

Northside
Neighborhood
Conservation
Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

DRAFT

Town Council
March 24, 2021

Types of Council Decisions
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DRAFT

Concept Plans

No Decision; Feedback Only
Applicant presents rough initial sketch
Staff does not conduct formal review of concept
Instead forwards sketch for preliminary feedback






Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

Next Step in Process: Submit Formal 550
Development Application

Concept Plan

Conditional
Zoning
Development
Agreement

Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

DRAFT

Special Use
Permit

Recommendation
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Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

DRAFT

• Adopt a resolution transmitting
comments to the Applicant regarding
the proposed development (R-#)

The Flats – Project Summary
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DRAFT

• Existing: Single-family
and small multifamily
• Existing Zoning: R-4
• Proposed: ~200 units,
600-650 beds
• 5-6 stories
• Wrapped parking deck
• Resident amenities

Northside
Neighborhood
Conservation

Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

The Flats – Existing Conditions
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DRAFT
Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

The Flats – Concept Plan

554

DRAFT
Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

The Flats – Staff Long-Range Evaluation
555
• Future Land Use Map

– Primary Uses include Multifamily
Residential

– Typical Height: 4 stories at street,
up to 8 stories at core
– Activated Street Frontage along
MLK Jr Blvd

Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

DRAFT

– S MLK Jr Blvd Focus Area,
Sub-Area C

The Flats – Staff Long-Range Evaluation
556

– BRT stations within
½ mile
– Proposed Multi-Use
Path along MLK Jr
Blvd
– Upgrade to existing
sidewalk and
sharrows
Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

DRAFT

• Mobility &
Connectivity Plan

The Flats – Staff Long-Range Evaluation
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• Parks Comprehensive Plan

• Greenways Master Plan
– No greenway facilities proposed in the area

• Cultural Arts Plan
– Site frontage is a ‘Major Cross-Connector’ opportunity
for landscape / artistic treatments
Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

DRAFT

– No new parks proposed in this area

The Flats – Advisory Reviews
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• Urban Designer Review

Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

DRAFT

• Community Design Commission –
February 23, 2021

The Flats – Recommendation
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Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

DRAFT

• Adopt a resolution
transmitting comments
to the Applicant
regarding the proposed
development (R-#)
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A RESOLUTION TRANSMITTING COUNCIL COMMENTS ON A CONCEPT PLAN FOR
THE FLATS, 607-617 MARTIN LUTHER KING JR BLVD AND 121 STINSON STREET
(PROJECT #21-006) (2021-03-24/R-12)
WHEREAS, a Concept Plan has been submitted for review by the Council of the Town of
Chapel Hill for The Flats, further identified by Orange County PIN(s) 9788-39-0212, 978839-0351, 9788-39-1558, and 9788-29-9778; and
WHEREAS, the Council has the opportunity tonight to hear this applicant’s presentation,
receive a set of comments from the Community Design Commission, the Town’s Urban
Designer, hear public comments, and offer suggestions to the applicant; and
WHEREAS, the Council has heard presentations from the applicant and members of the
public; and
WHEREAS, statements by individual Council members this evening are not an official
position or commitment on the part of a Council member with respect to the position he or
she may take when and if a formal application for development is subsequently submitted to
the Council for formal consideration; and
WHEREAS, the Council has discussed the proposal, with Council members offering reactions
and suggestions.
NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Chapel Hill that the
Council transmits comments to the applicant regarding this proposal, as expressed by
Council members during discussions on March 24, 2021 and reflected in minutes of that
meeting.
This the 24th day of March, 2021.
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CONCEPT PLAN COMMENTS
The Flats
COMMUNITY DESIGN COMMISSION
February 23rd, 2021
The Community Design Commission conducted a Concept Plan review for The Flats on MLK
Jr. Blvd near Stephens Street at a meeting on February 23rd, 2021. The project proposes an
apartment building with around 200 units and 600-650 beds.
*Key points made by members of the Commission about the Concept Plan are listed below.


Multiple Commissioners voiced concern about the height of the building, which would
cast shadow on townhomes to the north, and be out of character with the
surrounding residential areas..



Multiple Commissioners voiced concern about the size of the building footprint (400
feet), which would be out of character with its residential surroundings. One
Commissioner noted that for comparison, the building is longer than what is allowed
in the Blue Hill District.



Multiple Commissioners voiced concern about the large building setback on MLK Jr
Blvd., and how that could lead to a more suburban feel. Commissioners encouraged
designing the ground floor to engage the public realm, activate the street, and
promote pedestrian activity. The use of stoops and techniques shown in the
applicant’s precedent images were noted as a good approaches.



Multiple Commissioners advised the applicant design a building which transitions to
the adjoining single-family neighborhoods on all the sides... Commissioners felt that
having buildings that fit with the topography and stepping down in height, would be a
better approach than using a landscape buffer. They advised the applicant to pay
close attention to how the building feels from the back, and there was interest in
seeing a street level view of the proposed building from Stinson and Isley Streets to
better understand its visual impact.



Multiple Commissioners also noted the potential for traffic impacts on Stinson and
Isley Streets, since the streets provide access to the parking deck. One Commissioner
felt the developer should be responsible for paving Stinson Street, improving Isley
Street, and extending a sidewalks to N Columbia St in an area with lots of pedestrian
activity



Multiple Commissioners expressed interest in opportunities to reduce the size of the
parking deck.



One Commissioner voiced concern about traffic conflicts from left turns out of the
parking deck onto MLK Jr Blvd.

1|Page

Submitted by: Susana Dancy, Chair-Community Design Commission
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CONCEPT PLAN COMMENTS
The Flats
COMMUNITY DESIGN COMMISSION


One Commissioner felt the pedestrian connector needed more thought. The applicant
should avoid having it become a dark alley down the side of the building.



One Commissioner expressed interest in seeing the existing homes retained or
moved, since they contribute to the historic character of this older section of Chapel
Hill.

2|Page

Submitted by: Susana Dancy, Chair-Community Design Commission
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CONCEPT PLAN COMMENTS
The Flats
URBAN DESIGN REVIEW
March 5, 2021
The Town of Chapel Hill Urban Designer has conducted a Concept Plan review for The Flats.
The project proposes an apartment building with around 200 units and 600-650 beds.
*Major issues identified by the Town’s Urban Designer are listed below.


Height relationship to adjoining neighborhood: The new FLUM indicates this as the
“South MLK” area, with a maximum height of 8 stories along the MLK frontage. As
opposed to other nearby areas in South MLK, there is no indicated “transition zone”
abutting the neighboring properties. I suggested that even if the FLUM does not
formally indicate a transition zone that they still should make a gesture of transition
somehow, even if the building is taller than the existing structures. They will look into
creating some transition with massing and architectural responses to meet this end.
One idea is to consider using unique interior two level apartment units with an
internal stair along the Isley/Stinton frontage. While the total building height would
be taller, you would get a kind of two story “townhouse” reading on the lower part of
the building.



In addition to their proposed public walkway on the south side of the building I
suggested they create an additional pedestrian connection from MLK Blvd. to Stinson
Street on the north side of the building. This would also provide more access to the
proposed dog park helping to make it more of a public/neighborhood amenity. They
thought there was merit in this and will look into it. Because of the slope it could have
small terraces or landings along it to create small pockets for seating along the way.



Suggested they be open to reducing the height of the building-they are pretty much
set in what they have. The portion of the building along MLK is 8 stories, there is
some variation in the heights of the various other pieces of the massing elements.



We talked about parking, they feel they need the numbers they have. I think even if
parking was reduced it wouldn’t change the shape and size of the building much
because of the tight dimension of the site. You could foreseeably take a floor off the
parking garage, but it still would be the same shape. We talked about changing the
footprint of the garage but they pointed out that it would greatly affect the efficiency
and yield of the garage and likely be unworkable. I can see their point on that.



Frontage along MLK: They have some interesting ideas about how to activate the MLK
façade. The CDC suggested they move the building closer to the street, which they
have done. They are looking into placing the social/communal/active residential
spaces along the front, in a tall space with glass along the MLK frontage for a portion
of the building. In the area between the sidewalk and the building façade, their
1|Page

Submitted by: Brian Peterson, Town of Chapel Hill
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CONCEPT PLAN COMMENTS
The Flats
URBAN DESIGN REVIEW
sketches indicated some low retaining walls to accommodate the grade change. I
suggested that they go further and think of the entire zone as a terrace with an
inviting series of short levels with seating and gathering areas, leading up to the social
spaces inside the building, blending inside and out. The idea is to externalize the
social life of the building, to help activate the street edge. I suggested they consider
allowing some residential amenities in the commons area (conference/meeting room
etc.) be made available for the public to use on occasion.


Along other portions of the MLK frontage they are considering residential units on the
ground floor that have a kind of front porch and an entrance to the units from the
sidewalk, which I encouraged, provided there is adequate transitioning with slight
level changes from public to private.



We talked about slices/view corridors through the building: they are proposing a
passage cut through the portion of the building that features the interior courtyard
and pool area. It’s not for the public but it could create some visual transparency from
MLK. I encouraged them to build on this idea, perhaps with an art piece or visual
focal point at the passage’s terminus along the MLK façade.



On the MLK frontage they were concerned that they may not be able to meet the
exact geometric angle to create the horizontal setback on the upper floors. They had
some thoughts on how to create some amount of physical setback while also
reinforcing the perception of a setback with additional architectural expressions.

2|Page

Submitted by: Brian Peterson, Town of Chapel Hill
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TOWN OF CHAPEL HILL
Planning Department
405 Martin Luther King Jr. Blvd.
Chapel Hill, NC 27514
www.townofchapelhill.org
phone (919) 969-5040

Concept Plans are intended to be an opportunity for the Town Council and some Boards and Commissions, and
the community to review and consider major development proposals and their potential benefits and impacts.
Applicants propose a Concept Plan with the expectation of receiving feedback on their development idea.
The following are questions that the Council may ask of an applicant during the discussion of a Concept Plan.
The attached application addresses the topics below. Please contact our staff if you have any questions or if we
can provide additional information (planning@townofchapelhill.org)
1. Would this project demonstrate compliance with the Comprehensive Plan?
a. Compliance with:
➢ Small Area Plan
➢ Overlay Zone / NCD
➢ Study Area:
➢ Land Use Plan
2. Would the proposed project comply with the Land Use map?
3. Would the proposed project require a rezoning?
4. What is the proposed zoning district?
5. Would the proposed project require modifications to the existing regulations?
6. If there is a residential component to the project, does the applicant propose to address affordable housing?
➢ Has the applicant presented its Concept Plan to the Housing Advisory Board (this is a voluntary step
in the process)?
➢ Has the applicant met with appropriate Town staff to discuss affordable housing policy, expectations
and options?
➢ Is the project for ownership or rental?
7. Are there existing conditions that impact the site design (i.e. environmental features such as RCD, slopes,
erosion and sedimentation, retention of trees and tree stands, stormwater drainage patterns, significant views
into and out of the site)
8. Has the applicant addressed traffic impacts? Traffic and circulation issues?
9. How is the application compatible with the surrounding neighborhood and/or district?
10. Has the applicant discussed the project with adjacent neighbors?

Prepared by the Planning and Development Services
Revised 03.27.2018
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CONCEPT PLAN APPLICATION
Parcel Identifier Number (PIN):

9788390212, 9788390351, 9788391558, 9788299778

Date:

26-Jan-21

Section A: Project Information
Section A: Project Information
Project Name:

The Flats

Property Address:

607, 609, 611, 613, 615, 617 Martin Luther King; 121 Stinson St.

Use Groups (A, B, and/or C):
Project Description:

Existing Zoning District:

A

Zip Code:

27516

R-4

XXX200
dwelling
unitstory
residential
project
on 3.60
acres
Project
+/unit 5/6
student
housing
project
onwith
+/- amenities.
3.6 ac of NLA
(+/-wil
4.0 ac GLA)
include
XXX afordable
+/450 space
parkinghousing,
deck and student rental apartments….

Section B: Applicant, Owner and/or Contract Purchaser Information
Applicant Information (to whom correspondence will be mailed)
Name:

George J. Retschle - Ballentine Associates PA

Address:

221 Providence Rd

City:

Chapel Hill

State:

NC

Phone:

919 489-4789

Email:

georger@bapa.eng.pro

Zip Code:

27514

The undersigned applicant hereby certifies that, to the best of his knowledge and belief, all information supplied with
this application is true and accurate.
Signature:

Date:

26 Jan 2021

Owner/Contract Purchaser Information:
Owner

Contract Purchaser

Name:

Progressive Capital Group, LLC

Address:

400 N. New York Ave, Suite 101

City:

Winter Park

State:

FL

Phone:

(407) 849-3670

Email:

rgreer@progressivecapital.org

Zip Code:

32789

The undersigned applicant hereby certifies that, to the best of his knowledge and belief, all information supplied with
this application is true and accurate.
Signature:
Date: 1-26-2021
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Concept Plan Project Fact Sheet
Site Description
Project Name

The Flats

Address

607, 609, 611, 613, 615, 617 Martin Luther King; 121 Stinson St

Property Description

Four properties consisting of +/- 3.60 ac NLA (+/- 4.0 ac GLA)

Existing Land Use

Single family homes/small multifamily building

Proposed Land Use

Multifamily residential

Orange County Parcel
Identifier Numbers

9788390212, 9788390351, 9788391558, 9788299778

Existing Zoning

R-4

Proposed Zoning

R-SS-C

Application Process

CZ

Comprehensive Plan
Elements

See project narrative

Overlay Districts

N/A

Topic
Use/Density
(Sec 3.7)
Dimensional
Standards
(Sec. 3.8)
Floor area
(Sec. 3.8)
Modifications to
Regulations
(Sec. 4.5.6)
Adequate Public
Schools
(Sec. 5.16)
Inclusionary
Zoning
(Sec. 3.10)

Requirement

Allowed as principal use.
Building height, Setback 39'
Building height, Core 60'
Street setback 10', int.setback 0'
191,664
N/A

Proposal

Proposed as principal use.
+/- 80'
303,000
N/A
Will comply
Will comply

Landscape
Buffer – North
(Sec. 5.6.2)
Buffer – East
(Sec. 5.6.2)
Buffer – South
(Sec. 5.6.2)
Buffer - West
(Sec. 5.6.2)

Status

Will comply
Will comply
Will comply
Will comply

M
UNK
N/A

Demolition of all existing single family houses with all other
568
adjoining structures.
Constructing new apartments building with
amenities and parking lots.

Tree Canopy
(Sec. 5.7)
Landscape
Standards
(Sec. 5.9.6)

30%

20%
Will comply with regulations

M
N/A

Environment
Resource
Conservation
District (Sec. 3.6)
Erosion Control
(Sec. 5.3.1)
Steep Slopes
(Sec. 5.3.2)
Stormwater
Management
(Sec. 5.4)

N/A
Will comply with regulations
N/A
Will comply with regulations

Land Disturbance
Impervious
Surface
(Sec. 3.8)
Solid Waste &
Recycling
Jordan Riparian
Buffer (Sec. 5.18)

No limit
0.5/0.7

N/A

N/A

Will comply with regulations
Will comply with regulations
Will comply with regulations
No limit
Will comply with regulations

Will recycle demo materials Will recycle what can be recycled
N/A

N/A

N/A

N/A

N/A

N/A

Access and Circulation
Road
Improvements
(Sec. 5.8)
Vehicular Access
(Sec. 5.8)
Bicycle
Improvements
(Sec. 5.8)
Pedestrian
Improvements
(Sec. 5.8)
Traffic Impact
Analysis
(Sec. 5.9)
Vehicular Parking
(Sec. 5.9)
Transit
(Sec. 5.8)
Bicycle Parking
(Sec. 5.9)
Parking Lot
Standards
(Sec. 5.9)

Technical

Access to public street

Will comply with regulations
Will comply with regulations
Provide safe pedestrian access

Pay town TIA fee

Pay town TIA fee
Will comply with regulations

N/A

N/A
Will comply with regulations
Will comply with regulations

569

Fire

Will comply

Site
Improvements
Schools Adequate
Public Facilities
(Sec. 5.16)
Recreation Area
(Sec. 5.5)
Lighting Plan
(Sec. 5.11)
Homeowners
Association
(Sec. 4.6)

Symbol

NA

Meaning

Will comply
Will comply
Will comply
Will comply
N/A

N/A

Symbol

Meaning

Meets Standard

M

Modification necessary

Not Applicable

UNK

Not known at this time

N/A
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Checklist
The following must accompany your application. Failure to do so will result in your application being considered incomplete. For
assistance with this application, please contact the Chapel Hill Planning and Sustainability at (919)968-2728 or at
planning@townofchapelhill.org.
Application fee
1. (refer to fee schedule)

Amount Paid $

Pre-application
2. meeting – with appropriate staff
Digital Files - 3.
provide digital files of all plans and documents
Concept Project
4. Fact Sheet
Statement of5.Compliance with Design Guidelines (1 copies)
Statement of6.Compliance with Comprehensive Plan (1 copies)

x

Affordable Housing
7.
Proposal, if applicable (Rezoning Policy or Inclusionary Ordinance)
Mailing list of8.owners of property within 1,000 feet perimeter of subject property (see GIS notification tool)
Mailing fee for
9. above mailing list

Amount Paid $

Developer’s Program – brief written statement explaining how the existing conditions impact the site design.
1.
Including but not limited to:
•
•
•2.
•
•
•

Natural features of site
Access, circulation, and mitigation of traffic impacts
Arrangement and orientation of buildings
Natural vegetation and landscaping
Impact on neighboring properties
Erosion, sedimentation, and stormwater

Pending - no streams on site

Resource Conservation
3.
District, Floodplain, & Jordan Buffers Determination - necessary for all submittals

x

Reduced Site4.
Plan Set (reduced to 8.5"x11")

Plan Sets (1 copies to be submitted no larger than 24”x36”)
Sets (8 Plans should be legible and clearly drawn. All plan sets sheets should include the following:
•
•
•
•
•
•
•
•

Project Name
Legend
Labels
North Arrow (North oriented toward top of page)
Property Boundaries with bearing and distances
Scale (Engineering), denoted graphically and numerically
Setbacks and buffers
Streams, RCD Boundary, Jordan Riparian Buffer Boundary, Floodplain, and Wetlands Boundary, where applicable
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Area Map
a)
b)
c)
d)
e)
f)

Project name, applicant, contact information, location, PIN, & legend
Dedicated open space, parks, greenways
Overlay Districts, if applicable
Property lines, zoning district boundaries, land uses, project names of site and surrounding properties,
significant buildings, corporate limit lines
Existing roads (public & private), rights-of-way, sidewalks, driveways, vehicular parking areas, bicycle parking,
handicapped parking, street names.
1,000’ notification boundary

Existing Conditions Plan
a)
b)
c)
d)
e)
f)
g)
h)

Slopes, soils, environmental constraints, existing vegetation, and any existing land features
Location of all existing structures and uses
Existing property line and right-of-way lines
Existing utilities & easements including location & sizes of water, sewer, electrical, & drainage lines
Nearest fire hydrants
Nearest bus shelters and transit facilities
Existing topography at minimum 2-foot intervals and finished grade
Natural drainage features & water bodies, floodways, floodplain, RCD, Jordan Buffers & Watershed
boundaries

Proposed Site Plan
a)
b)
c)
d)
e)
f)
g)
h)

Existing building locations
General location of proposed structures
Parking areas
Open spaces and landscaped areas
Access points and circulation patterns for all modes of transportation
Approximate locations of trails, pedestrian and bicycle connections, transit amenities, and parking areas
Approximate location of major site elements including buildings, open areas, natural features including stream
buffers, wetlands, tree stands, and steep slopes
Proposed land uses and approximate location
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Concept Plan Application
For:

The Flats
607-617 Martin Luther King Jr. Blvd.
Chapel Hill, NC
PIN # 9788390212, 9788390351
9788391558, 9788299778
Applicant:
Progressive Capital Group, LLC
400 N. New York Ave, Suite 101
Winter Park, FL 32789
(407) 849-3670
Planner/Civil Engineer:

221 Providence Road
Chapel Hill, NC 27514
(919) 929-0481

Issue Dates

Description

26 Jan 2021

Concept Plan Submittal
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Concept Plan Application
The Flats
26 Jan 2021
_________________________________________________________________________________________________________________

Developer’s Program
Progressive Capital Group, LLC desires to construct an apartment building with approximately 200
dwelling units and 600-650 total beds. The project will be constructed on approximately 3.6 acres of net
land area consisting of four existing lots, generally situated between Isley Street and Martin Luther
King, Jr. Blvd. The site generally slopes from Isley Street toward MLK and contains several existing
single-family homes and associated outbuildings and driveways. The southernmost lot includes a small
existing multi-family building with associated parking. The site is generally wooded otherwise. There
are several small sections of the site that contain steep slopes greater than 25%, but these areas
predominately lie entirely within the proposed building footprint and retaining walls will be used to
flatten the grades.
The proposed building will be designed to step down with the existing grade from Isley Street toward
MLK and it is currently envisioned that the building will be 5 stories tall on the Isley Street side and 6
stories tall on the MLK side. The project includes a ±450-space parking deck wrapped with residential
units, clubhouse, pool, courtyard, and other amenities and will provide pedestrian connectivity through
the site between Isley Street and MLK.
The site lies within Sub-Area C of the South MLK Boulevard Focus Area, as described in the Town of
Chapel Hill Future Land Use Map which was adopted on 9 Dec 2020. The FLUM shows multifamily
residential as one of the predominant land uses in Sub-Area C, with typical heights of 4-6 stories and
maximum heights of 8 stories. The FLUM encourages higher density and intensity along MLK between
downtown and Hillsborough Street.
The main access to the parking deck will be provided from the MLK side and a second entrance will
connect to Level 2 of the parking deck from Isley Street. Aerial fire apparatus access will be provided
from an access drive along the west edge of the site, parallel to Isley Street. Refuse and recycling
facilities will also be serviced from this drive.
This project will contribute significantly to Affordable Housing. The specific method or methods by
which the project will contribute has not been determined yet and several options are being considered
and discussed with Town staff. Included in those options is the developer’s unique experience and
ability to rehabilitate existing affordable housing in other parts of town. A formal Affordable Housing
Plan will be submitted as soon as possible.
Stormwater management for the project will be handled by underground facilities constructed beneath
the lowest level of the parking deck.

Statement of Compliance with Town Design Guidelines
The project will be built in compliance with the Town’s Design Guidelines.
The building’s architecture will be carefully designed to provide a strong and meaningful presence on
MLK and to provide thoughtful transitions to the residential communities west and north of the property.
Parking will be provided in an efficient, compact parking deck footprint, which allows higher density
with less environmental impact.
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574
Concept Plan Application
The Flats
26 Jan 2021
_________________________________________________________________________________________________________________

Landscape buffers will be carefully designed in accordance with the Town’s design manual and with the
use of best practices.
Pedestrian and vehicular connectivity will be provided between MLK and Isley Street, although
vehicular connectivity will be via the proposed parking deck.
Stormwater management facilities, water, sewer, and other utilities will be provided in accordance with
the applicable guidelines, standards, and regulations.
Statement of Compliance with the Comprehensive Plan
Below is a brief outline expressing several ways in which The Flats will conform to the ideas and
themes driving the Comprehensive Plan:
A Place for Everyone
•

The project will provide high quality housing and will meet or exceed the requirements of the
Town’s Inclusionary Zoning Ordinance.

Facilitate Getting Around
•

Planned improvements to the site will enhance the walkability & bike-ability within the site as
well as to and from the site.

Good Places, New Spaces
•

This project will replace aging, low-density housing with high density, thoughtfully designed and
well-built housing as envisioned by the recently-adopted Future Land Use Map.

Town and Gown Collaboration
•

This project will provide state-of-art housing close to UNC and available for UNC undergraduate
and graduate students alike.
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TOWN OF CHAPEL HILL

Town Hall
405 Martin Luther King Jr.
Boulevard
Chapel Hill, NC 27514

Item Overview
Item #: 20., File #: [21-0239], Version: 1

Meeting Date: 3/24/2021

Appointment to the Community Policing Advisory Committee.
Staff:
Sabrina Oliver, Director/Town Clerk
Amy Harvey, Deputy Town Clerk
Alisha Cordell, Administrative Assistant

Department:
Communications and Public Affairs
Technology Solutions and CaPA

Recommendation(s):
That the Council make appointment to the Community Policing Advisory Committee for one (1) seat.
Attachments:
· Recommendation
· Ballot
· Applications

Note: Applications submitted prior to February 20, 2018 were completed before changes were made to
the application and may appear incomplete.

TOWN OF CHAPEL HILL

Page 1 of 2

Printed on 3/19/2021
powered by Legistar™
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Item #: 20., File #: [21-0239], Version: 1

Meeting Date: 3/24/2021

MEMORANDUM
TO:

Mayor and Town Council

FROM:

Joshua Romero, Chairperson

SUBJECT:

Recommendation for the vacancy(s)

DATE:

March 10, 2021

RECOMMENDATION: The Community Policing Advisory Committee met on Tuesday, March 9, 2021 and
by a Unanimous vote made the following recommendation(s) to the Town Council for consideration:
·
·

Karen Lissy, Alternate should someone not accept their appointment
Nikkima Santos, Alternate should someone not accept their appointment

SPECIAL REQUEST(s): In October, we have included 2 alternates for your consideration. Should one of
our recommended applicants not be appointed or are otherwise unable or willing to join us we would like
to appoint an alternate. Cynthia Watkins has not attended any of the Committee meetings since the fall
appointment despite the Chair and staff liaisons attempts to connect with Ms. Watkins. The Committee
request that the Council appoint either of the two applicants above.
BACKGROUND: The Community Policing Advisory Committee reviewed 15 applications during our
October meeting. The Board was looking for diversity in experience and background to help fill the fall
vacancies. The above recommended people meet that interest, and we are excited to recommend them to
the join the Community Policing Advisory Committee.
Note: Communications and Public Affairs notes that the Community Policing Advisory Committee has not
reviewed a recent application from Chase Davenport. The Committee will review applications in May for
three terms ending June 30.

TOWN OF CHAPEL HILL

Page 2 of 2

Printed on 3/19/2021
powered by Legistar™
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BALLOT
COMMUNITY POLICING ADVISORY COMMITTEE
MARCH 24, 2021
Total Membership:

9 (Nine Town Residents)

Current Membership:

8 (4 Female, 4 Male; 4 African American, 3 Caucasian; 1
Hispanic; [1] 18-24, [1] 25-34, [5] 35-54, [1] over 55)

Current Vacancies

1 (Town Residents)

Number of Applicants:

8
Town Resident
Please vote for up to one (1) applicant.

______ Krista Caraway

______ Karen Lissy

______ Andrew Creech

______ Nikkima Santos

______ Chase Davenport

______ William Talley

______ Sarah Goldstein

______ Denise Thompson

______ Other; please list_______________

582
APPLICATION FOR MEMBERSHIP ON COUNCIL, ADVISORY BOARD, COMMISSION,
COMMITTEE OR TASK FORCE

Submit Date: Sep 29, 2020

Profile
Question applies to multiple boards

Whenever possible, submit your application prior to the scheduled meeting of the affected advisory
board so that they can consider all applications prior to making a recommendation to Council.
Public Records Statement
I acknowledge that all information submitted in this application becomes a public record and
will be searchable online. The Town is not able to remove information from the public record
once it has been posted.

I Agree
kristazeltcaraway@gmail.com
Email Address

Krista

Z

Caraway

First Name

Middle Initial

Last Name

109 Cabernet Drive
Street Address

Suite or Apt

Chapel Hill

NC

27516

City

State

Postal Code

Mobile: (910) 554-6681

Home:

Primary Phone

Alternate Phone

Question applies to multiple boards

Residency within the Town limits is required for membership on most Council advisory
bodies. Memberships of some committees and task forces may be composed of up to forty percent
of non-Town residents.
What district do you live in? *
Chapel Hill Town limits (Purple)

Please consult the town maps HERE if you are unsure .
If you are a Chapel Hill Resident, How long have you lived here?
4-9 years

Question applies to multiple boards

The Council encourages you to visit a meeting of the group that you are interested in serving
on. Please choose no more than two groups from the list below to which you would like to apply.

Krista Z Caraway

Which Boards would you like to apply for?
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None Selected

Which Board is your First Choice? *
Reimagining Community Safety Task Force

How did you find out about this opportunity? (select all that apply)
Advisory Board or Council member
Social Media

If you chose "Other" from the advertising opportunity listed above, please specify:
Anita Badrock
Question applies to Reimagining Community Safety Task Force

If chosen to be on the Task Force, what would be the best time of day for you to meet with
the group?
Evening
Question applies to Reimagining Community Safety Task Force

Would you need some level of support from the Town to enable you to participate on the
Task Force? For instance, a childcare stipend or access to the internet?
Yes

No

Question applies to Reimagining Community Safety Task Force

Describe the support needed from the Town to enable your participation on the Task Force.
Information on existing policies and procedures in place as well as current vision for future.

Interests & Experiences

Krista Z Caraway
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What perspective(s) do you bring to the board(s), commission(s), committee(s) or task
force(s) to which you are applying?
I bring a fresh perspective to any task I'm presented. My motto is: If I don't know the answer, I will find out.
I find out by gathering data from the "best" in the industry (right here in Chapel Hill) as I believe data
drives progress and wise decisions. While data drives decisions, emotions and feelings do play a role in
our personal success. I feel most "excited" when I see equity in our community in action. Equity with race,
creed, religion, ability level, age, sexuality / identification, etc. We all live in the same world and need to
consider and respect everyone in the community. I am especially passionate about protecting and
investing in (time and planning) our most vulnerable populations, which include those with disabilities
(mental and physical), children, elderly, individuals in the recovery community, homeless, survivors of
domestic violence, LBGT community, etc. I believe it is our job to create and maintain a safe community
for everyone; one where everyone is a positive contributor to our community.

Please provide a brief summary of any other relevant qualifications (skills, abilities, interests
and/or experience) you bring.
With my experience personally and professionally with differently-abled individuals (many of whom have
interactions with our police department), I feel as though my experience and understanding of this
population could be a real asset on this task force. This is a great opportunity to influence how policing
and community safety will look in our Town’s future. I believe in the power of using our own resources to
the fullest as well as sustainability. As an educator, I was able to access services for my continuing
education training as well as training for my students that exceeded any expectations, thanks to
partnerships formed with UNC, TEACCH, FPG Child Institute, Special Olympics Of Orange County /
Town of Chapel Hill, Autism Society of NC, and many other agencies in Chapel Hill for FREE. If I / we can
do this within the confines of a classroom and school, this is possible town wide. I look forward to working
together to continue to grow Chapel Hill, create a space and place for everyone, supporting community
prosperity, nurturing our community, and collaborate as a team. * Resume Attached *

Resume.Krista.Caraway.docx
You may upload a supporting document (e.g., CV or
resume). <strong>Please be advised that any
information submitted becomes a public record and may
be searchable online.</strong>

Question applies to Reimagining Community Safety Task Force

Please tell us why you are interested in becoming a member of this Task Force.
I am passionate about equality and inclusion for all members in our community. We need to ensure
everyone’s safety as well as ensure we are able to meet the needs of every citizen as well as provide
opportunities for showcasing diversity and inclusion.
Question applies to Reimagining Community Safety Task Force

Are you affiliated with any community groups or organizations that work on social justice
issues or organizations working to achieve racial equality and social justice? If so, please
list those organizations.
I am an active activist in the BLM movement; and stand along side other community members every
Friday evening at Binkley (until racism ends). I am on the board of directors for the Autism Society of
Orange & Chatham as well as serve on the advisory board at UNC / FPG Autism Committee. I also coach
Special Olympics of Orange County. These committees and organizations allow me to help serve
individuals in our community with different ability levels to create an inclusive community.

Krista Z Caraway
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Demographics
The Town Council seeks to attract persons from diverse backgrounds and believes that childcare
and transportation is a potential barrier for qualified and interested applicants. See the Childcare
and Transportation Assistance pilot for further details. In order to consider this application and
provide some balance to the various boards, this personal information is required:
Ethnicity *
Caucasian/Non-Hispanic

Gender *
Female

If other, please describe:
Please select your age from the following list. *
35-54
Autism Researcher,
Educational Coach, Respite
Provider for Individuals with
Disabilities
Occupation

Are you a caregiver for or identify with a disability?
Yes

No

Have you participated in the Peoples Academy?
Yes

No

Are you a Town of Chapel Hill employee?
Yes

No

Ethics Statement

Krista Z Caraway
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ETHICS GUIDELINES FOR TOWN ADVISORY BOARDS AND COMMISSIONS

Members of advisory boards and commissions shall not discuss, advocate, or vote on any
matter in which they have a conflict of interest or an interest which reasonably might appear
to be in conflict with the concept of fairness in dealing with public business. A conflict of
interest or a potential conflict occurs if a member has a separate, private, or monetary
interest, either direct or indirect, in any issue or transaction under consideration. In addition,
members of the Historic District Commission and Board of Adjustment, when these boards
are hearing cases, serve as quasi-judicial bodies. Pursuant to State Statute 106A-388(e)(2),
members of these boards “shall not participate in or vote on any quasi-judicial matter in a
manner that would violate affected persons’ constitutional rights to an impartial decision
maker. Impermissible violations of due process include, but are not limited to, a member
having a fixed opinion prior to hearing the matter that is not susceptible to change,
undisclosed ex parte communications, a close familial, business, or other associational
relationship with an affected person, or a financial interest in the outcome of the matter.”
Any member who violates these Ethics Guidelines may be subject to removal from the board
or commission. If the advisory board or commission member believes he/she has a conflict
of interest then that member should ask the advisory board or commission to be recused
from voting. The advisory board or commission should then vote on the question on
whether or not to excuse the member making the request. In cases where the individual
member or the advisory board or commission establishes a conflict of interest, then the
advisory board or commission member shall remove themselves from the voting area. Any
advisory board or commission member may seek the counsel of the Town Attorney on
questions regarding the interpretation of these ethics guidelines or other conflict of interest
matters. The interpretation may include a recommendation on whether or not the advisory
board or commission member should excuse himself/herself from voting. The advisory
board or commission member may request the Town Attorney respond in writing.

I Agree *
Question applies to multiple boards

Applications will be kept on file from July 1st to June 30th of the same fiscal year. Please
reapply each fiscal year if you are still interested in serving on an Advisory Board, Commission,
Committee or Task Force and have not yet been appointed.
Question applies to Reimagining Community Safety Task Force

You may submit your application online, print your application and mail or bring it to the payment
box near the lower entrance of Town of Chapel Hill at 405, Martin Luther King Jr. Blvd, Chapel Hill,
NC 27514, or email your application to advisoryboards@townofchapelhill.org.

Krista Z Caraway
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Mrs. Krista Zelt Caraway
109 Cabernet Drive * Chapel Hill, NC 27516 * (910) 554 – 6681 * kristazeltcaraway@gmail.com
EDUCATION:
Duquesne University ; Pittsburgh, PA
B.S. Special Education with Honors 2001
B.S. Elementary Education with Honors 2001
PROFESSIONAL EXPERIENCE:
Board of Directors for Autism Society of North Carolina - Orange and Chatham Counties
November 5, 2019- Present
ARC of the Triangle - Respite provider for individuals with disabilities in my home and
community
June 2019-Present
Special Olympics of Orange County, NC - Coach
March 2014- Present
University of Chapel Hill – Frank Porter Graham Child Development Institute
Chapel Hill, NC - Autism Researcher, Educational Coach, Contributor
June 2017–June’18
Coached teachers across the state to help their students with autism increase positive
behavioral outcomes. Contributor to the autism team at UNC's Frank Porter Graham Child
Development Institute, dedicated to bringing real-world solutions to children with autism. The
purpose of our project was to document the efficacy of a widely used professional development
model that promotes program quality, teachers' use of evidence-based practices (EBPs), and
outcomes for elementary school-age children with autism spectrum disorder (ASD).
The professional development model serving as the “treatment” variable in this study was
developed by the National Professional Development Center on Autism Spectrum Disorder, has
been used with agencies in 12 states, and is currently being used to train hundreds of teachers
in the U.S. and other countries. The model consists of forming a team at the building level,
taking an online course, participating in an intensive summer workshop, assessing program
quality, using program quality information for program improvement, developing measurable
student goals, linking goals to EBPs, and implementing EBPs to achieve student goals. A
significant feature of this model is the coaching and feedback provided by research staff and
local district personnel.
View Video of Project on page: https://ncaep.fpg.unc.edu/support-ncaep
Chapel Hill – Carrboro City Schools / Rashkis Elementary School
Chapel Hill, NC
August 2015 – December 2016
3-5 Special Education Self-Contained Classroom Teacher ; Taught students in grades 3-5
utilizing the extended common core as well as individualized goals. Worked collaboratively with
the PATHSS Program for the "Great Minds Think Alike" mentor program. Planned and
implemented multiple community-based instruction trips. Worked collaboratively with the CIDD
(Carolina Institute for Developmental Disabilities) to help students grow in all areas. This
included attending doctor appointments, hosting CIDD for observations, collecting behavioral
tracking data, etc. Worked with Chapel Hill Parks and Recreation to involve all students in the
Special Olympics program as well as with TEACCH and The Autism Society to provide support
and guidance in the community and home settings.
Chapel Hill – Carrboro City Schools / University of North Carolina
Chapel Hill, NC
April1, 2015 – June 12, 2015
PATHSS Program / EC Job Coach
Worked with students aged 18-21 with identified disabilities in providing skills necessary for the
workforce. Assessing current skills / aptitudes, teaching new skills, creating resumes, etc. were
just a few goals we covered and achieved. Assisting individuals in acquiring the necessary skills
necessary for post-graduation and transition into adulthood was also crucial and the bridge
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between CHCCS and UNC worked so well to involve all individuals and include everyone in the
workforce where everyone has skills to share.
The Hill Center, Durham, NC
August, 2011 – February 11, 2015
Faculty / Presenter in Outreach
Taught grades K-12 using The Hill Center’s methodology (driven by assessment and based on
Orton Gillingham’s methodology – multi-sensory education) for Reading, Written Language, and
Mathematics - All students have diagnosed disabilities
Created and presented the workshop, “Collaborative Intervention Processes to Maximize
Positive Behavior” through The Hill Center’s outreach program (Participants learned how to
quickly and effectively observe and document behavioral data to increase the potential for
desired outcomes by: Analyzing behavioral data using educational and mental health criteria for
the development of a comprehensive FBA and collaboratively crafting a BIP, including a Crisis
Intervention Plan, that implemented intentional interventions (proactive) - Audience included
teachers, teacher assistants, administrators, counselors, and parents)
Chair for The Hill Center’s Positive Behavior Intervention and Support Program
In charge of tracking behavioral data using the Woodcock Johnson Behavior Assessment,
Functional Behavioral Analysis, and Behavior Intervention Plans to increase positive behaviors
Created and implemented The Hill Center’s PBIS program, which includes common verbiage in
all classrooms and social stories / social education for all students to maximize positive /
appropriate behavior
Carteret County Public Schools Central Services
June 10, 2009 – July, 2011
Behavioral and Reading Specialist
Worked with groups of and individual teachers to provide the best reading strategies /
programs / practices for their students, driven by assessment and on-going skill tracking
Measured and tracked growth of students within their individualized reading programs and
aligned with individualized education plans
Worked in conjunction with the Hill Center as a mentor for the Reading Achievement Program.
Observed, provided feedback, and accommodated individual teachers with 1:1 assistance
Ensured sustainability with reading programs within all Carteret County Public Schools
regular education as well as special education
Provided observations that drove functional behavioral assessments, behavioral intervention
plans, and strategies for students in need of behavioral support
Trained teachers in collecting data, conducting functional behavioral assessments and
behavioral intervention plans, driven by data
Taught 4 classes for our alternative / day treatment setting – Hill Center Reading
Achievement Program, Literature Circle, Social Skills / Anger Management, and Music / Art
Carteret County Public Schools Central Services
June 10, 2008 – June 10, 2009
Behavioral Specialist
Traveled to all 17 public schools within Carteret County to write behavior intervention plans
for students having behavioral difficulties - Assisted teachers in implementing plans as well as
with instruction
Taught 3 social skills groups (K-5), (6-8), (9-12) for students within the Exceptional Children’s
Department in different schools and settings throughout Carteret County
Taught the Hill Center’s Reading Achievement Program to our Stepping Stones Alternative
Program Students with 100% success rate (All students made a year or more in growth and
passed the North Carolina End of Grade Tests – 2 years consecutively.
Carteret County Public Schools / Newport Elementary School ; Newport, NC
October 1, 2006 – June 10, 2008
EC Teacher / Behavioral Specialist
Co-Founder of the Stepping Stones Alternative Program (Separate Setting) within Carteret
County Schools for students with severe behavioral challenges
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Taught NCSCOS Curriculum, all subjects and areas (K-5), for students with Autism, Cerebral
Palsy, ADHD, ADD, Turrets Syndrome, ODD, Manic-Depressive, and Other Health Impaired
Grant Recipient from www.donorschoose.org for “Back on Track” project
Co-chair for the Student Assistance Team, In charge of all behavioral referrals and strategies /
implementation (Now known as the RTI team)
Carteret County Public Schools / Newport Elementary School, Newport, NC
April 9, 2002 - October 1, 2006
Teacher
Taught Second Grade Academic Curriculum, all subjects and areas, as aligned with the North
Carolina Standard Course of Study
Successful in "inclusion" teaching (Differentiation of instruction for students of all ability levels)
Co-chair for the Student Assistance Team (RTI)
Recognized by The Carteret County News-Times (county newspaper) as well as by WPXI
Channel 12 (local news channel) for "American Pride" project on 9 – 11 – 03
Step-By-Step, Inc., Pittsburgh, PA
January 2, 2000 - April 6, 2002
Residential Advisor
Direct care services for adults with intellectual disability / mental illness and autism
Created and carried out community-based activities for individual client needs/goals
Advocate for 2 clients
Provided educational support for clients in reading and mathematics
The Autism Society of Pittsburgh S.P.E.A.K. Program
June 1999 – August 2001
Teacher Assistant
Responsible for 6 children with autism
Planned and Participated in classroom planning and adaptations
Planned and Participated in community-based activities and field trips
Allegheny County Parks and Recreation, Pittsburgh, PA
May 1995 – August 2001
Lifeguard
On a team with first responders at all 4 community pools, wave pools, and diving pools. Head
lifeguard for annual Pittsburgh Children’s Festival for entire county.
Professional Memberships:
Board of Directors for ASNC O/C (Autism Society of North Carolina Orange & Chatham
Counties)
Member of NCAE (North Carolina Association of Educators)
Member of Duquesne University Alumni
Member of CEC (Council for Exceptional Children)
Member of Orange County of NC Special Olympics (Coach)
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APPLICATION FOR MEMBERSHIP ON COUNCIL, ADVISORY BOARD, COMMISSION,
COMMITTEE OR TASK FORCE

Submit Date: Sep 24, 2020

Profile
Question applies to multiple boards

Whenever possible, submit your application prior to the scheduled meeting of the affected advisory
board so that they can consider all applications prior to making a recommendation to Council.
Public Records Statement
I acknowledge that all information submitted in this application becomes a public record and
will be searchable online. The Town is not able to remove information from the public record
once it has been posted.

I Agree
acreech2@elon.edu
Email Address

Andrew
First Name

Creech
Middle Initial

Last Name

600 MLK Jr BLVD
Street Address

Suite or Apt

Chapel Hill

NC

27514

City

State

Postal Code

Mobile: (919) 636-8941

Home:

Primary Phone

Alternate Phone

Question applies to multiple boards

Residency within the Town limits is required for membership on most Council advisory
bodies. Memberships of some committees and task forces may be composed of up to forty percent
of non-Town residents.
What district do you live in? *
Chapel Hill Town limits (Purple)

Please consult the town maps HERE if you are unsure .
If you are a Chapel Hill Resident, How long have you lived here?
1-3 years

Question applies to multiple boards

The Council encourages you to visit a meeting of the group that you are interested in serving
on. Please choose no more than two groups from the list below to which you would like to apply.

Andrew Creech

Which Boards would you like to apply for?
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None Selected

Which Board is your First Choice? *
Community Policing Advisory Committee

How did you find out about this opportunity? (select all that apply)
Radio

If you chose "Other" from the advertising opportunity listed above, please specify:

Interests & Experiences
What perspective(s) do you bring to the board(s), commission(s), committee(s) or task
force(s) to which you are applying?
I have the unique perspective of being a former law enforcement officer as well as certified instructor of
police officer courses while also being a journalist with a healthy distrust of authority that I see doing
wrong. I believe that a huge problem in policing is this county is that a large portion of the population that
wants to hold law enforcement members responsible for their wrong doings are too quick to jump to
conclusions without all the facts, while on the flip side, many people that want to wait for the facts never
actually want to hold them accountable. As responsible members of our society, we need to be unbiased
and review the facts. When the facts demonstrate improper behavior, we must demand that punishments
are levied.

Andrew Creech
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Please provide a brief summary of any other relevant qualifications (skills, abilities, interests
and/or experience) you bring.
I served in the United States Army, as a police officer, and oversaw one hundred private security officers
across the state of North Carolina. I also graduated from Elon University with a Bachelor's Degree in
Journalism. I have been been certified to teach courses in less than lethal tools including OC/Pepper
Spray, Batons, Handcuffs, and Defensive Flashlight use as well as Laws Governing Self Defense. I have
developed and taught courses in de-escalation, entering and clearing a dwelling, and Shoot/No Shoot
Scenarios. I am currently conducting research and beginning a draft to submit to our lawmakers to
propose changes to the way policing operates across our state and country that I believe will make the
job safer for law enforcement members that are actually trying to do their job properly, while also
removing a great deal of the motivation that makes the bad cops break the law in the course of their
duties.

You may upload a supporting document (e.g., CV or
resume). <strong>Please be advised that any
information submitted becomes a public record and may
be searchable online.</strong>

Demographics
The Town Council seeks to attract persons from diverse backgrounds and believes that childcare
and transportation is a potential barrier for qualified and interested applicants. See the Childcare
and Transportation Assistance pilot for further details. In order to consider this application and
provide some balance to the various boards, this personal information is required:
Ethnicity *
Caucasian/Non-Hispanic

Gender *
Male

If other, please describe:
Please select your age from the following list. *
25-34

Bartender and Writer
Occupation

Are you a caregiver for or identify with a disability?
Yes

No

Andrew Creech

Have you participated in the Peoples Academy?
Yes
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No

Are you a Town of Chapel Hill employee?
Yes

No

Ethics Statement
ETHICS GUIDELINES FOR TOWN ADVISORY BOARDS AND COMMISSIONS
Members of advisory boards and commissions shall not discuss, advocate, or vote on any
matter in which they have a conflict of interest or an interest which reasonably might appear
to be in conflict with the concept of fairness in dealing with public business. A conflict of
interest or a potential conflict occurs if a member has a separate, private, or monetary
interest, either direct or indirect, in any issue or transaction under consideration. In addition,
members of the Historic District Commission and Board of Adjustment, when these boards
are hearing cases, serve as quasi-judicial bodies. Pursuant to State Statute 106A-388(e)(2),
members of these boards “shall not participate in or vote on any quasi-judicial matter in a
manner that would violate affected persons’ constitutional rights to an impartial decision
maker. Impermissible violations of due process include, but are not limited to, a member
having a fixed opinion prior to hearing the matter that is not susceptible to change,
undisclosed ex parte communications, a close familial, business, or other associational
relationship with an affected person, or a financial interest in the outcome of the matter.”
Any member who violates these Ethics Guidelines may be subject to removal from the board
or commission. If the advisory board or commission member believes he/she has a conflict
of interest then that member should ask the advisory board or commission to be recused
from voting. The advisory board or commission should then vote on the question on
whether or not to excuse the member making the request. In cases where the individual
member or the advisory board or commission establishes a conflict of interest, then the
advisory board or commission member shall remove themselves from the voting area. Any
advisory board or commission member may seek the counsel of the Town Attorney on
questions regarding the interpretation of these ethics guidelines or other conflict of interest
matters. The interpretation may include a recommendation on whether or not the advisory
board or commission member should excuse himself/herself from voting. The advisory
board or commission member may request the Town Attorney respond in writing.

I Agree *
Question applies to multiple boards

Applications will be kept on file from July 1st to June 30th of the same fiscal year. Please
reapply each fiscal year if you are still interested in serving on an Advisory Board, Commission,
Committee or Task Force and have not yet been appointed.

Andrew Creech
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APPLICATION FOR MEMBERSHIP ON COUNCIL, ADVISORY BOARD, COMMISSION,
COMMITTEE OR TASK FORCE

Submit Date: Jan 19, 2021

Profile
Question applies to multiple boards

Whenever possible, submit your application prior to the scheduled meeting of the affected advisory
board so that they can consider all applications prior to making a recommendation to Council.
Public Records Statement
I acknowledge that all information submitted in this application becomes a public record and
will be searchable online. The Town is not able to remove information from the public record
once it has been posted.

I Agree
chasedavenport28@gmail.com
Email Address

Chase
First Name

Davenport
Middle Initial

Last Name

1604 FOUNTAIN RIDGE RD
Street Address

Suite or Apt

CHAPEL HILL

NC

27517

City

State

Postal Code

Home: (919) 357-2257
Primary Phone

Alternate Phone

Question applies to multiple boards

Residency within the Town limits is required for membership on most Council advisory
bodies. Memberships of some committees and task forces may be composed of up to forty percent
of non-Town residents.
What district do you live in? *
Chapel Hill Town limits (Purple)

Please consult the town maps HERE if you are unsure .
If you are a Chapel Hill Resident, How long have you lived here?
1-3 years

Question applies to multiple boards

The Council encourages you to visit a meeting of the group that you are interested in serving
on. Please choose no more than two groups from the list below to which you would like to apply.

Chase Davenport

Which Boards would you like to apply for?
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None Selected
Question applies to Chapel Hill Downtown Partnership

Select a Seat Category for the Chapel Hill Downtown Partnership *
Chapel Hill Town Resident

Which Board is your First Choice? *
Town Council

How did you find out about this opportunity? (select all that apply)
Internet

If you chose "Other" from the advertising opportunity listed above, please specify:

Interests & Experiences
What perspective(s) do you bring to the board(s), commission(s), committee(s) or task
force(s) to which you are applying?
I would bring a community perspective on police reform. We can reform the police force and provide
continued education on Mental Illness. This will aide our men and women in uniform to understand the
difference between an arrest and Mental Health Crisis. There have been multiple in the news about police
having trouble with the Mentally Ill/Disabled and they have all ended in tragedy.

Please provide a brief summary of any other relevant qualifications (skills, abilities, interests
and/or experience) you bring.
I have worked with Activists and I'm an Activist myself. I have an understanding of what our community
needs are and how we can improve our community.

Chase Davenport

596
You may upload a supporting document (e.g., CV or
resume). <strong>Please be advised that any
information submitted becomes a public record and may
be searchable online.</strong>

Demographics
The Town Council seeks to attract persons from diverse backgrounds and believes that childcare
and transportation is a potential barrier for qualified and interested applicants. See the Childcare
and Transportation Assistance pilot for further details. In order to consider this application and
provide some balance to the various boards, this personal information is required:
Ethnicity *
Caucasian/Non-Hispanic

Gender *
Male

If other, please describe:
Please select your age from the following list. *
25-34

AMC Theaters Crew Member
Occupation

Are you a caregiver for or identify with a disability?
Yes

No

Have you participated in the Peoples Academy?
Yes

No

Are you a Town of Chapel Hill employee?
Yes

No

Ethics Statement

Chase Davenport

597
ETHICS GUIDELINES FOR TOWN ADVISORY BOARDS AND COMMISSIONS

Members of advisory boards and commissions shall not discuss, advocate, or vote on any
matter in which they have a conflict of interest or an interest which reasonably might appear
to be in conflict with the concept of fairness in dealing with public business. A conflict of
interest or a potential conflict occurs if a member has a separate, private, or monetary
interest, either direct or indirect, in any issue or transaction under consideration. In addition,
members of the Historic District Commission and Board of Adjustment, when these boards
are hearing cases, serve as quasi-judicial bodies. Pursuant to State Statute 106A-388(e)(2),
members of these boards “shall not participate in or vote on any quasi-judicial matter in a
manner that would violate affected persons’ constitutional rights to an impartial decision
maker. Impermissible violations of due process include, but are not limited to, a member
having a fixed opinion prior to hearing the matter that is not susceptible to change,
undisclosed ex parte communications, a close familial, business, or other associational
relationship with an affected person, or a financial interest in the outcome of the matter.”
Any member who violates these Ethics Guidelines may be subject to removal from the board
or commission. If the advisory board or commission member believes he/she has a conflict
of interest then that member should ask the advisory board or commission to be recused
from voting. The advisory board or commission should then vote on the question on
whether or not to excuse the member making the request. In cases where the individual
member or the advisory board or commission establishes a conflict of interest, then the
advisory board or commission member shall remove themselves from the voting area. Any
advisory board or commission member may seek the counsel of the Town Attorney on
questions regarding the interpretation of these ethics guidelines or other conflict of interest
matters. The interpretation may include a recommendation on whether or not the advisory
board or commission member should excuse himself/herself from voting. The advisory
board or commission member may request the Town Attorney respond in writing.

I Agree *
Question applies to multiple boards

Applications will be kept on file from July 1st to June 30th of the same fiscal year. Please
reapply each fiscal year if you are still interested in serving on an Advisory Board, Commission,
Committee or Task Force and have not yet been appointed.

Chase Davenport

598
APPLICATION FOR MEMBERSHIP ON COUNCIL, ADVISORY BOARD, COMMISSION,
COMMITTEE OR TASK FORCE

Submit Date: Jun 15, 2020

Profile
Question applies to multiple boards

Whenever possible, submit your application prior to the scheduled meeting of the affected advisory
board so that they can consider all applications prior to making a recommendation to Council.
Public Records Statement
I acknowledge that all information submitted in this application becomes a public record and
will be searchable online. The Town is not able to remove information from the public record
once it has been posted.

I Agree
sarahlogan5@gmail.com
Email Address

Sarah
First Name

Goldstein
Middle Initial

Last Name

604 Copperline Drive

206

Street Address

Suite or Apt

Chapel Hill

NC

27516

City

State

Postal Code

Mobile: (919) 599-1994

Home:

Primary Phone

Alternate Phone

Question applies to multiple boards

Residency within the Town limits is required for membership on most Council advisory
bodies. Memberships of some committees and task forces may be composed of up to forty percent
of non-Town residents.
What district do you live in? *
Chapel Hill Town limits (Purple)

Please consult the town maps HERE if you are unsure .
If you are a Chapel Hill Resident, How long have you lived here?
Greater than 10 years

Question applies to multiple boards

The Council encourages you to visit a meeting of the group that you are interested in serving
on. Please choose no more than two groups from the list below to which you would like to apply.

Sarah Goldstein

Which Boards would you like to apply for?

599

None Selected

Question applies to Justice in Action Committee

Select a Seat Category for the Justice in Action Committee *
Chapel Hill or Carrboro planning jurisdiction

Which Board is your First Choice? *
Justice in Action Committee

How did you find out about this opportunity? (select all that apply)
Internet

If you chose "Other" from the advertising opportunity listed above, please specify:

Interests & Experiences
What perspective(s) do you bring to the board(s), commission(s), committee(s) or task
force(s) to which you are applying?
I am an idealistic and civic-minded resident. I recently moved back to Chapel Hill after living in California,
and I have a renewed appreciation for this town and our state. The 2016 election and the recent protests
have really inspired me to get active and to be a part of the changes I want to see happen in our country. I
am optimistic about making those changes at the local level. I will be thirty-four this summer, so I think I
would bring a semi-youthful perspective to this committee.

Please provide a brief summary of any other relevant qualifications (skills, abilities, interests
and/or experience) you bring.
At the moment, I'm applying for work as an administrative assistant, but previously, I worked as a teacher.
Most recently, at a Preschool. Working with children (and especially preschoolers) requires a lot of
patience and compassion. I have lots of both! I am trying to teach myself Spanish and computer
programming (not sure if the computer programming is relevant). I have exceptional communication skills.
I am a great listener and I am solutions-oriented.

Sarah Goldstein
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chapel_hill_resume.pdf
You may upload a supporting document (e.g., CV or
resume). <strong>Please be advised that any
information submitted becomes a public record and may
be searchable online.</strong>

Demographics
The Town Council seeks to attract persons from diverse backgrounds and believes that childcare
and transportation is a potential barrier for qualified and interested applicants. See the Childcare
and Transportation Assistance pilot for further details. In order to consider this application and
provide some balance to the various boards, this personal information is required:
Ethnicity *
Caucasian/Non-Hispanic

Gender *
Female

If other, please describe:
Please select your age from the following list. *
25-34

unemployed
Occupation

Are you a caregiver for or identify with a disability?
Yes

No

Have you participated in the Peoples Academy?
Yes

No

Are you a Town of Chapel Hill employee?
Yes

No

Ethics Statement

Sarah Goldstein

601
ETHICS GUIDELINES FOR TOWN ADVISORY BOARDS AND COMMISSIONS

Members of advisory boards and commissions shall not discuss, advocate, or vote on any
matter in which they have a conflict of interest or an interest which reasonably might appear
to be in conflict with the concept of fairness in dealing with public business. A conflict of
interest or a potential conflict occurs if a member has a separate, private, or monetary
interest, either direct or indirect, in any issue or transaction under consideration. In addition,
members of the Historic District Commission and Board of Adjustment, when these boards
are hearing cases, serve as quasi-judicial bodies. Pursuant to State Statute 106A-388(e)(2),
members of these boards “shall not participate in or vote on any quasi-judicial matter in a
manner that would violate affected persons’ constitutional rights to an impartial decision
maker. Impermissible violations of due process include, but are not limited to, a member
having a fixed opinion prior to hearing the matter that is not susceptible to change,
undisclosed ex parte communications, a close familial, business, or other associational
relationship with an affected person, or a financial interest in the outcome of the matter.”
Any member who violates these Ethics Guidelines may be subject to removal from the board
or commission. If the advisory board or commission member believes he/she has a conflict
of interest then that member should ask the advisory board or commission to be recused
from voting. The advisory board or commission should then vote on the question on
whether or not to excuse the member making the request. In cases where the individual
member or the advisory board or commission establishes a conflict of interest, then the
advisory board or commission member shall remove themselves from the voting area. Any
advisory board or commission member may seek the counsel of the Town Attorney on
questions regarding the interpretation of these ethics guidelines or other conflict of interest
matters. The interpretation may include a recommendation on whether or not the advisory
board or commission member should excuse himself/herself from voting. The advisory
board or commission member may request the Town Attorney respond in writing.

I Agree *
Question applies to multiple boards

Applications will be kept on file from July 1st to June 30th of the same fiscal year. Please
reapply each fiscal year if you are still interested in serving on an Advisory Board, Commission,
Committee or Task Force and have not yet been appointed.

Sarah Goldstein
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Sarah Goldstein
Hoping to put my compassion and enthusiasm for civics to good use on one
of Chapel Hill’s committees. I am committed to making the positive changes
necessary to ensure an equitable community.

EXPERIENCE

Rainbow Bridge Montessori School, Cotati, CA —
Co-teacher
JUNE 2019 - NOVEMBER 2O19

Led and developed a summer program for thirty-two children (ages 3-6).
Trained colleagues in classroom management. Prepared instructional
materials. Assisted the lead teacher with supervising students.
Communicated pertinent information daily to parents.

Redwood Montessori School, Penngrove, CA — Assistant
Teacher
NOVEMBER 2018 - JUNE 2019

Prepared instructional materials. Supervised children in the classroom
and on the playground. Communicated with parents daily and resolved
any issues their children had during the school day.
*Rainbow Bridge and Redwood Montessori Schools were both owned by
Ammamma Tati Inc. I was transferred from Redwood to Rainbow Bridge.

Durham Academy, Durham, NC — Afterschool
Enrichments Coordinator
August 2010 - May 2018

Organized and scheduled after school classes. Maintained website and
registration. Calculated instructor payments and verified student billing.
Increased program enrollment and conducted program surveys.
Communicated confidential information with parents, instructors and
faculty.
Full work history available upon request
EDUCATION

University of North Carolina at Chapel Hill, Chapel Hill, NC
— Bachelor of Arts-French
AUGUST 2005 - DECEMBER 2008

University of North Carolina at Asheville, Asheville, NC
AUGUST 2004 - MAY 2005

REFERENCES

604 Copperline Drive
Unit 206
Chapel Hill, NC 27516
(919) 599 1994
Sarahlogan5@gmail.com

SKILLS
Excellent communication
skills
Creative
Open-minded
Team-oriented
Highly organized and
attentive to detail
Adept at problem solving
Experience with Mac OS X,
Windows, Microsoft Office,
Google Drive

AWARDS
Phi Sigma Pi Honor Fraternity
at UNC Chapel Hill
Enrolled in the Honors
Program at UNC Asheville

LANGUAGES
Fluent in French, learning
Spanish
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Rainbow Bridge Montessori School

Aishwarya Kancharla, CEO Ammamma Tati Inc., (917) 656 - 2985,
info@rainbowbridgemontessorischool.com

Redwood Montessori School

Jesse Parish, former Director and Lead Primary Teacher, (707) 322 - 4355,
jesselynneparish@gmail.com

Durham Academy

Dan Gilson, Director of Extended Day and Summer Programs, (919) 287 1763, dan.gilson@da.org

Additional references available upon request.

604
APPLICATION FOR MEMBERSHIP ON COUNCIL, ADVISORY BOARD, COMMISSION,
COMMITTEE OR TASK FORCE

Submit Date: Aug 31, 2020

Profile
Question applies to multiple boards

Whenever possible, submit your application prior to the scheduled meeting of the affected advisory
board so that they can consider all applications prior to making a recommendation to Council.
Public Records Statement
I acknowledge that all information submitted in this application becomes a public record and
will be searchable online. The Town is not able to remove information from the public record
once it has been posted.

I Agree
karenlissy@live.com
Email Address

Karen
First Name

Lissy
Middle Initial

Last Name

3709 Sweeten Creek Rd
Street Address

Suite or Apt

Chapel Hill

NC

27514

City

State

Postal Code

Home: (919) 908-6389

Home:

Primary Phone

Alternate Phone

Question applies to multiple boards

Residency within the Town limits is required for membership on most Council advisory
bodies. Memberships of some committees and task forces may be composed of up to forty percent
of non-Town residents.
What district do you live in? *
Chapel Hill Town limits (Purple)

Please consult the town maps HERE if you are unsure .
If you are a Chapel Hill Resident, How long have you lived here?
4-9 years

Question applies to multiple boards

The Council encourages you to visit a meeting of the group that you are interested in serving
on. Please choose no more than two groups from the list below to which you would like to apply.

Karen Lissy

Which Boards would you like to apply for?
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None Selected

Which Board is your First Choice? *
Community Policing Advisory Committee

How did you find out about this opportunity? (select all that apply)
Advisory Board or Council member

If you chose "Other" from the advertising opportunity listed above, please specify:

Interests & Experiences
What perspective(s) do you bring to the board(s), commission(s), committee(s) or task
force(s) to which you are applying?
I have 8 yrs of experience working in social science research to improve the criminal justice system
(specifically as it relates to policing/law enforcement), and another 3 years of experience (prior to that) as
a law enforcement analyst at a local police department similar in size to Chapel Hill. These experiences
will allow me to provide perspective on best practices in policing, as well as suggestions for innovative
programs being implemented and evaluated at other police departments across the nation.

Please provide a brief summary of any other relevant qualifications (skills, abilities, interests
and/or experience) you bring.
I grew up in the Triangle area, and have lived in the Town for the past 8 years. I am familiar with the
community resources that are available, as well as challenges faced by the Town in providing emergency
assistance to its diverse residents.

Karen Lissy

606
You may upload a supporting document (e.g., CV or
resume). <strong>Please be advised that any
information submitted becomes a public record and may
be searchable online.</strong>

Demographics
The Town Council seeks to attract persons from diverse backgrounds and believes that childcare
and transportation is a potential barrier for qualified and interested applicants. See the Childcare
and Transportation Assistance pilot for further details. In order to consider this application and
provide some balance to the various boards, this personal information is required:
Ethnicity *
Caucasian/Non-Hispanic

Gender *
Female

If other, please describe:
Please select your age from the following list. *
35-54

Social Science Researcher
Occupation

Are you a caregiver for or identify with a disability?
Yes

No

Have you participated in the Peoples Academy?
Yes

No

Are you a Town of Chapel Hill employee?
Yes

No

Ethics Statement

Karen Lissy

607
ETHICS GUIDELINES FOR TOWN ADVISORY BOARDS AND COMMISSIONS

Members of advisory boards and commissions shall not discuss, advocate, or vote on any
matter in which they have a conflict of interest or an interest which reasonably might appear
to be in conflict with the concept of fairness in dealing with public business. A conflict of
interest or a potential conflict occurs if a member has a separate, private, or monetary
interest, either direct or indirect, in any issue or transaction under consideration. In addition,
members of the Historic District Commission and Board of Adjustment, when these boards
are hearing cases, serve as quasi-judicial bodies. Pursuant to State Statute 106A-388(e)(2),
members of these boards “shall not participate in or vote on any quasi-judicial matter in a
manner that would violate affected persons’ constitutional rights to an impartial decision
maker. Impermissible violations of due process include, but are not limited to, a member
having a fixed opinion prior to hearing the matter that is not susceptible to change,
undisclosed ex parte communications, a close familial, business, or other associational
relationship with an affected person, or a financial interest in the outcome of the matter.”
Any member who violates these Ethics Guidelines may be subject to removal from the board
or commission. If the advisory board or commission member believes he/she has a conflict
of interest then that member should ask the advisory board or commission to be recused
from voting. The advisory board or commission should then vote on the question on
whether or not to excuse the member making the request. In cases where the individual
member or the advisory board or commission establishes a conflict of interest, then the
advisory board or commission member shall remove themselves from the voting area. Any
advisory board or commission member may seek the counsel of the Town Attorney on
questions regarding the interpretation of these ethics guidelines or other conflict of interest
matters. The interpretation may include a recommendation on whether or not the advisory
board or commission member should excuse himself/herself from voting. The advisory
board or commission member may request the Town Attorney respond in writing.

I Agree *
Question applies to multiple boards

Applications will be kept on file from July 1st to June 30th of the same fiscal year. Please
reapply each fiscal year if you are still interested in serving on an Advisory Board, Commission,
Committee or Task Force and have not yet been appointed.

Karen Lissy
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APPLICATION FOR MEMBERSHIP ON COUNCIL, ADVISORY BOARD, COMMISSION,
COMMITTEE OR TASK FORCE

Submit Date: Jun 27, 2020

Profile
Question applies to multiple boards

Whenever possible, submit your application prior to the scheduled meeting of the affected advisory
board so that they can consider all applications prior to making a recommendation to Council.
Public Records Statement
I acknowledge that all information submitted in this application becomes a public record and
will be searchable online. The Town is not able to remove information from the public record
once it has been posted.

I Agree
santos.nikkima@gmail.com
Email Address

Nikkima

M

Santos

First Name

Middle Initial

Last Name

1718B Legion Road
Street Address

Suite or Apt

Chapel Hill

NC

27517

City

State

Postal Code

Mobile: (347) 775-6756

Mobile: (347) 440-2071

Primary Phone

Alternate Phone

Question applies to multiple boards

Residency within the Town limits is required for membership on most Council advisory
bodies. Memberships of some committees and task forces may be composed of up to forty percent
of non-Town residents.
What district do you live in? *
Orange County-JPA (Light Green)

Please consult the town maps HERE if you are unsure .
If you are a Chapel Hill Resident, How long have you lived here?
4-9 years

Question applies to multiple boards

The Council encourages you to visit a meeting of the group that you are interested in serving
on. Please choose no more than two groups from the list below to which you would like to apply.

Nikkima M Santos

Which Boards would you like to apply for?
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None Selected

Question applies to Housing Advisory Board

Select a Seat Category for the Housing Advisory Board *
Affordable Housing Advocate

Which Board is your First Choice? *
Community Policing Advisory Committee

How did you find out about this opportunity? (select all that apply)
Speaker at an event

If you chose "Other" from the advertising opportunity listed above, please specify:

Interests & Experiences
What perspective(s) do you bring to the board(s), commission(s), committee(s) or task
force(s) to which you are applying?
I have a history of being a liaison between police and community. I have come from an area that police
have misused their authority. Where my sons have endured. Yet i have had my live saved on more than
one occasion by police officers. I'll bring a balanced perspective to the table i have

Please provide a brief summary of any other relevant qualifications (skills, abilities, interests
and/or experience) you bring.
I come from a long line of community organizers. In every place I've ever lived I have been a voice for the
voiceless sometimes providing food, clothing and shelter to those in need. In my current community I
have assisted my neighbors with resources, organized a neighborhood cleanup and an accountability
system.

Nikkima M Santos

610
You may upload a supporting document (e.g., CV or
resume). <strong>Please be advised that any
information submitted becomes a public record and may
be searchable online.</strong>

Demographics
The Town Council seeks to attract persons from diverse backgrounds and believes that childcare
and transportation is a potential barrier for qualified and interested applicants. See the Childcare
and Transportation Assistance pilot for further details. In order to consider this application and
provide some balance to the various boards, this personal information is required:
Ethnicity *
American Indian/Alaskan Native Aleutian

Gender *
Female

If other, please describe:
Please select your age from the following list. *
35-54

Life Coach
Occupation

Are you a caregiver for or identify with a disability?
Yes

No

Have you participated in the Peoples Academy?
Yes

No

Are you a Town of Chapel Hill employee?
Yes

No

Ethics Statement

Nikkima M Santos
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ETHICS GUIDELINES FOR TOWN ADVISORY BOARDS AND COMMISSIONS

Members of advisory boards and commissions shall not discuss, advocate, or vote on any
matter in which they have a conflict of interest or an interest which reasonably might appear
to be in conflict with the concept of fairness in dealing with public business. A conflict of
interest or a potential conflict occurs if a member has a separate, private, or monetary
interest, either direct or indirect, in any issue or transaction under consideration. In addition,
members of the Historic District Commission and Board of Adjustment, when these boards
are hearing cases, serve as quasi-judicial bodies. Pursuant to State Statute 106A-388(e)(2),
members of these boards “shall not participate in or vote on any quasi-judicial matter in a
manner that would violate affected persons’ constitutional rights to an impartial decision
maker. Impermissible violations of due process include, but are not limited to, a member
having a fixed opinion prior to hearing the matter that is not susceptible to change,
undisclosed ex parte communications, a close familial, business, or other associational
relationship with an affected person, or a financial interest in the outcome of the matter.”
Any member who violates these Ethics Guidelines may be subject to removal from the board
or commission. If the advisory board or commission member believes he/she has a conflict
of interest then that member should ask the advisory board or commission to be recused
from voting. The advisory board or commission should then vote on the question on
whether or not to excuse the member making the request. In cases where the individual
member or the advisory board or commission establishes a conflict of interest, then the
advisory board or commission member shall remove themselves from the voting area. Any
advisory board or commission member may seek the counsel of the Town Attorney on
questions regarding the interpretation of these ethics guidelines or other conflict of interest
matters. The interpretation may include a recommendation on whether or not the advisory
board or commission member should excuse himself/herself from voting. The advisory
board or commission member may request the Town Attorney respond in writing.

I Agree *
Question applies to multiple boards

Applications will be kept on file from July 1st to June 30th of the same fiscal year. Please
reapply each fiscal year if you are still interested in serving on an Advisory Board, Commission,
Committee or Task Force and have not yet been appointed.

Nikkima M Santos

612
APPLICATION FOR MEMBERSHIP ON COUNCIL, ADVISORY BOARD, COMMISSION,
COMMITTEE OR TASK FORCE

Submit Date: Sep 24, 2020

Profile
Question applies to multiple boards

Whenever possible, submit your application prior to the scheduled meeting of the affected advisory
board so that they can consider all applications prior to making a recommendation to Council.
Public Records Statement
I acknowledge that all information submitted in this application becomes a public record and
will be searchable online. The Town is not able to remove information from the public record
once it has been posted.

I Agree
bjtalley2@gmail.com
Email Address

William
First Name

Talley
Middle Initial

Last Name

107 Gardner Circle
Street Address

Suite or Apt

Chapel Hill

NC

27516

City

State

Postal Code

Home: (703) 727-5043

Home: (703) 727-5043

Primary Phone

Alternate Phone

Question applies to multiple boards

Residency within the Town limits is required for membership on most Council advisory
bodies. Memberships of some committees and task forces may be composed of up to forty percent
of non-Town residents.
What district do you live in? *
Chapel Hill Town limits (Purple)

Please consult the town maps HERE if you are unsure .
If you are a Chapel Hill Resident, How long have you lived here?
0-12 months

Question applies to multiple boards

The Council encourages you to visit a meeting of the group that you are interested in serving
on. Please choose no more than two groups from the list below to which you would like to apply.

William Talley

Which Boards would you like to apply for?
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None Selected

Which Board is your First Choice? *
Reimagining Community Safety Task Force

How did you find out about this opportunity? (select all that apply)
Internet

If you chose "Other" from the advertising opportunity listed above, please specify:

Question applies to Reimagining Community Safety Task Force

If chosen to be on the Task Force, what would be the best time of day for you to meet with
the group?
Morning
Afternoon
Question applies to Reimagining Community Safety Task Force

Would you need some level of support from the Town to enable you to participate on the
Task Force? For instance, a childcare stipend or access to the internet?
Yes

No

Question applies to Reimagining Community Safety Task Force

Describe the support needed from the Town to enable your participation on the Task Force.
Stakeholder engagement, organizational communications, crisis communications, media relations &
change management

Interests & Experiences

William Talley
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What perspective(s) do you bring to the board(s), commission(s), committee(s) or task
force(s) to which you are applying?
I am a native North Carolinian and UNC grad who recently brought my family back to the state after living
in DC, Colorado, NY and Philadelphia. With a daughter starting kindergarten, we plan to make Chapel Hill
our home for the long-term, and I'd like to do whatever I can to help keep the Town moving forward to
create a great place to live for our family and every other person that calls Chapel Hill home.

Please provide a brief summary of any other relevant qualifications (skills, abilities, interests
and/or experience) you bring.
I have 20 years of experience and expertise in strategic communications, stakeholder engagement, crisis
communications and organizational diplomacy.

Talley_Resume_2020_Aug_VP.docx
You may upload a supporting document (e.g., CV or
resume). <strong>Please be advised that any
information submitted becomes a public record and may
be searchable online.</strong>

Question applies to Reimagining Community Safety Task Force

Please tell us why you are interested in becoming a member of this Task Force.
I have two decades of extensive experience in communications, change management and stakeholder
engagement. I'd like to apply this expertise for the Town and Task Force to help ensure optimal input from
Town stakeholders during information gathering activities and that there is an effective communication
plan to disseminate the Task Force's recommendation, as well as facilitate the Town's impelementation of
Task Force recommendations.
Question applies to Reimagining Community Safety Task Force

Are you affiliated with any community groups or organizations that work on social justice
issues or organizations working to achieve racial equality and social justice? If so, please
list those organizations.
I am a donot to the NC ACLU and Meals on Wheel of Orange County, and am hoping to get further
involved with similar organizations -- it has been a bit challenging having only arrived here in January and
with the pandemic limiting interactions.

Demographics
The Town Council seeks to attract persons from diverse backgrounds and believes that childcare
and transportation is a potential barrier for qualified and interested applicants. See the Childcare
and Transportation Assistance pilot for further details. In order to consider this application and
provide some balance to the various boards, this personal information is required:
Ethnicity *
Caucasian/Non-Hispanic

Gender *
Male

William Talley

If other, please describe:
Please select your age from the following list. *
35-54
Communications Consultancy
Owner
Occupation

Are you a caregiver for or identify with a disability?
Yes

No

Have you participated in the Peoples Academy?
Yes

No

Are you a Town of Chapel Hill employee?
Yes

No

Ethics Statement

William Talley

615

616
ETHICS GUIDELINES FOR TOWN ADVISORY BOARDS AND COMMISSIONS

Members of advisory boards and commissions shall not discuss, advocate, or vote on any
matter in which they have a conflict of interest or an interest which reasonably might appear
to be in conflict with the concept of fairness in dealing with public business. A conflict of
interest or a potential conflict occurs if a member has a separate, private, or monetary
interest, either direct or indirect, in any issue or transaction under consideration. In addition,
members of the Historic District Commission and Board of Adjustment, when these boards
are hearing cases, serve as quasi-judicial bodies. Pursuant to State Statute 106A-388(e)(2),
members of these boards “shall not participate in or vote on any quasi-judicial matter in a
manner that would violate affected persons’ constitutional rights to an impartial decision
maker. Impermissible violations of due process include, but are not limited to, a member
having a fixed opinion prior to hearing the matter that is not susceptible to change,
undisclosed ex parte communications, a close familial, business, or other associational
relationship with an affected person, or a financial interest in the outcome of the matter.”
Any member who violates these Ethics Guidelines may be subject to removal from the board
or commission. If the advisory board or commission member believes he/she has a conflict
of interest then that member should ask the advisory board or commission to be recused
from voting. The advisory board or commission should then vote on the question on
whether or not to excuse the member making the request. In cases where the individual
member or the advisory board or commission establishes a conflict of interest, then the
advisory board or commission member shall remove themselves from the voting area. Any
advisory board or commission member may seek the counsel of the Town Attorney on
questions regarding the interpretation of these ethics guidelines or other conflict of interest
matters. The interpretation may include a recommendation on whether or not the advisory
board or commission member should excuse himself/herself from voting. The advisory
board or commission member may request the Town Attorney respond in writing.

I Agree *
Question applies to multiple boards

Applications will be kept on file from July 1st to June 30th of the same fiscal year. Please
reapply each fiscal year if you are still interested in serving on an Advisory Board, Commission,
Committee or Task Force and have not yet been appointed.
Question applies to Reimagining Community Safety Task Force

You may submit your application online, print your application and mail or bring it to the payment
box near the lower entrance of Town of Chapel Hill at 405, Martin Luther King Jr. Blvd, Chapel Hill,
NC 27514, or email your application to advisoryboards@townofchapelhill.org.

William Talley
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William (B.J.)
Talley

703.727.5043
bjtalley2@gmail.com
https://www.linkedin.com/in/b-j-talley-73b96a1/

Chief Communications Officer/VP, Communications

18+ years’ success leading & innovating communications for diverse global organizations

Strategic communications professional with a depth and breadth of knowledge,
experience, education, and entrepreneurial spirit coupled with a rich aptitude for
corporate finance, strategy, and operations.
Highlights of Expertise





Communication Strategy
Digital Stakeholder Engagement
Corporate Communications
Executive Coaching and Counsel






Change Management and Crisis
Reputation Management/Public
Affairs
Employee Communications
Team Building and Leadership

Career Experience
Gladius Communications, Chapel Hill, NC
Founder & Principal (October 2019 to present)
Helping communicators, marketers and business leaders build communications - and
communications teams that catalyze growth, manage change, engage employees,
establish functional excellence and protect what they've earned.
TE Connectivity, Philadelphia, Pennsylvania
Global Head of Communications (July 2016 to September 2019)
Executed marketing and communications initiatives, building brand resonance
through strategic communication strategies, and enhancing the organization’s
reputation among all stakeholders, investors, partners, prospects, and customers.


Spearheaded all internal and external communications in partnership with the
CEO, Operating Committee & business unit leadership.



Conceptualized strategy implementation for corporate and brand
communications, contributing to $2 billion in revenue growth for a global $14
billion technology hardware leader.



Built and led a world-class, global communications team to position TE
Connectivity as an industry-leading, purpose-driven industrial technology leader,
securing the company’s first-ever positions on Fortune’s lists of Most Admired
Companies & Companies Changing the World.



Led communications around major successful corporate transactions including
CEO transition, launch of new purpose & strategy, divestiture of large business
unit and several major acquisitions

continued…
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American University, Washington, D.C.
Visiting Professorial Lecturer (July 2015 to July 2016 – one-year term)
Held the position of a full-term, visiting faculty member in the School of
Communication.


Increased student engagement in courses that taught a diverse range of applied
and theoretical communications to students, focused on bridging the gap
between theory and practical applications.



Supported the design of graduate curriculum in the professional application of
public relations.



Earned positive student feedback and exceptional student evaluation scores.

Exelis Corporation (spinoff of ITT) Washington, D.C.
Director of Corporate Communications (November 2011 to June 2015)
Drove, implemented, and guided communications strategies, plans and activities that
supported strategic objectives across a Fortune 500 aerospace and government
solutions company from its spinoff until its acquisition by Harris Corporation.


Transitional communications leader during the establishment of Exelis as an
independent public company, the spinoff of the company’s $1.5B services
business, and Exelis’ acquisition by Harris



Partnered with the Human Resources, Marketing, Legal and Information
Technology functions to maximize employee engagement across the globe
among more than 17,000 global employees

ITT Corporation, White Plains, New York
Global PR Manager/Division Communications Lead (August 2009 to October
2011)
Built awareness and understanding of ITT’s brand and the remarkable work of the
40,000+ employees of a Fortune 500 company with $11B annual sales. Transferred to
new spinoff company, Exelis, after 2011 ITT de-merger.


Served as the communications project manager of ITT’s 2011 spinoff into three
separate, publicly traded companies, establishing new communications teams,
brands and agency relationships at each



Pioneered and launched employee engagement programming, community
relations initiatives, and external communications efforts for employees at 150
ITT locations on five continents.



Led executive communication counsel, event management, and marketing
communications for $1.5B services division of ITT.
continued…
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Maersk Line Limited, Arlington, VA
General Manager, Marketing & Communications (August 2006 to August 2009)
Established U.S. strategic communications & marketing program for a subsidiary of
the world’s largest ocean transportation company and served as the crisis lead during
the 2009 Maersk Alabama piracy crisis.

Booz Allen Hamilton, Washington, DC
Senior Strategic Communications Consultant (March 2004 to August 2006)
Supported government and private clients through strategic communications counsel
including public outreach, change management, reputation management, social
media, and crisis communications.
United States Navy Military Sealift Command, Washington, DC
Public Affairs Specialist (May 2002 to March 2004)
Served as internal communications editor, executive communications advisor and
public media spokesperson for the transportation branch of the U.S. Navy during high
operational tempo preceding Operation Iraqi Freedom.

Education & Credentials
Master of Art in Communications - George Mason University, Fairfax, Virginia
Bachelor of Art in History and Communications - University of North Carolina, Chapel Hill,
North Carolina
Skills & Recognition
 PR Week, IPRA and SABRE awards for “Best Investor/Financial Communications
Campaign”
 Arthur W. Page Society Member (graduate of Page UP and Future Leaders
Experience)
 Graduate of World 50 “Next 50” leadership program
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APPLICATION FOR MEMBERSHIP ON COUNCIL, ADVISORY BOARD, COMMISSION,
COMMITTEE OR TASK FORCE

Submit Date: Sep 22, 2020

Profile
Question applies to multiple boards

Whenever possible, submit your application prior to the scheduled meeting of the affected advisory
board so that they can consider all applications prior to making a recommendation to Council.
Public Records Statement
I acknowledge that all information submitted in this application becomes a public record and
will be searchable online. The Town is not able to remove information from the public record
once it has been posted.

I Agree
dthompso@email.unc.edu
Email Address

Denise
First Name

Thompson
Middle Initial

Last Name

815 Saluda Court
Street Address

Suite or Apt

Chapel Hill

NC

27514

City

State

Postal Code

Mobile: (919) 360-8160

Home:

Primary Phone

Alternate Phone

Question applies to multiple boards

Residency within the Town limits is required for membership on most Council advisory
bodies. Memberships of some committees and task forces may be composed of up to forty percent
of non-Town residents.
What district do you live in? *
Chapel Hill Town limits (Purple)

Please consult the town maps HERE if you are unsure .
If you are a Chapel Hill Resident, How long have you lived here?
Greater than 10 years

Question applies to multiple boards

The Council encourages you to visit a meeting of the group that you are interested in serving
on. Please choose no more than two groups from the list below to which you would like to apply.

Denise Thompson

Which Boards would you like to apply for?
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None Selected

Question applies to Environmental Stewardship Advisory Board

Select a Seat Category for the Environmental Stewardship Advisory Board *
Chapel Hill Resident

Which Board is your First Choice? *
Board of Adjustment

How did you find out about this opportunity? (select all that apply)
Email

If you chose "Other" from the advertising opportunity listed above, please specify:

Interests & Experiences
What perspective(s) do you bring to the board(s), commission(s), committee(s) or task
force(s) to which you are applying?
I am a longtime resident of Chapel Hill and I would like to be involved in ensuring that safety is a priority
for all Chapel Hill residents and action will be taken if any issues arise as well as creating and maintaining
areas which residents and visitors can seek solace and enjoyment throughout the town.

Please provide a brief summary of any other relevant qualifications (skills, abilities, interests
and/or experience) you bring.
As for experience, I have customer service, administrative/office assistant as well as internet research as
well as interacting and working with various ethnic groups.

Denise Thompson
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You may upload a supporting document (e.g., CV or
resume). <strong>Please be advised that any
information submitted becomes a public record and may
be searchable online.</strong>

Demographics
The Town Council seeks to attract persons from diverse backgrounds and believes that childcare
and transportation is a potential barrier for qualified and interested applicants. See the Childcare
and Transportation Assistance pilot for further details. In order to consider this application and
provide some balance to the various boards, this personal information is required:
Ethnicity *
African American

Gender *
Female

If other, please describe:
Please select your age from the following list. *
35-54
Circulation Manager at UNC
Law Library
Occupation

Are you a caregiver for or identify with a disability?
Yes

No

Have you participated in the Peoples Academy?
Yes

No

Are you a Town of Chapel Hill employee?
Yes

No

Ethics Statement

Denise Thompson

623
ETHICS GUIDELINES FOR TOWN ADVISORY BOARDS AND COMMISSIONS

Members of advisory boards and commissions shall not discuss, advocate, or vote on any
matter in which they have a conflict of interest or an interest which reasonably might appear
to be in conflict with the concept of fairness in dealing with public business. A conflict of
interest or a potential conflict occurs if a member has a separate, private, or monetary
interest, either direct or indirect, in any issue or transaction under consideration. In addition,
members of the Historic District Commission and Board of Adjustment, when these boards
are hearing cases, serve as quasi-judicial bodies. Pursuant to State Statute 106A-388(e)(2),
members of these boards “shall not participate in or vote on any quasi-judicial matter in a
manner that would violate affected persons’ constitutional rights to an impartial decision
maker. Impermissible violations of due process include, but are not limited to, a member
having a fixed opinion prior to hearing the matter that is not susceptible to change,
undisclosed ex parte communications, a close familial, business, or other associational
relationship with an affected person, or a financial interest in the outcome of the matter.”
Any member who violates these Ethics Guidelines may be subject to removal from the board
or commission. If the advisory board or commission member believes he/she has a conflict
of interest then that member should ask the advisory board or commission to be recused
from voting. The advisory board or commission should then vote on the question on
whether or not to excuse the member making the request. In cases where the individual
member or the advisory board or commission establishes a conflict of interest, then the
advisory board or commission member shall remove themselves from the voting area. Any
advisory board or commission member may seek the counsel of the Town Attorney on
questions regarding the interpretation of these ethics guidelines or other conflict of interest
matters. The interpretation may include a recommendation on whether or not the advisory
board or commission member should excuse himself/herself from voting. The advisory
board or commission member may request the Town Attorney respond in writing.

I Agree *
Question applies to multiple boards

Applications will be kept on file from July 1st to June 30th of the same fiscal year. Please
reapply each fiscal year if you are still interested in serving on an Advisory Board, Commission,
Committee or Task Force and have not yet been appointed.

Denise Thompson

