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Language Access Statement

In-Person Meeting Notification

View the Meeting

• View and participate in the Council Chamber.

• Live stream the meeting - https://chapelhill.legistar.com/Calendar.aspx

• Spectrum is replacing 1998 encoder that transmits programming to cable

channel 18. It remains offline until complete.

• The Town of Chapel Hill wants to know more about who participates in its

programs and processes, including Town Council meetings.

• Participate in a voluntary demographic survey before viewing online or in

person - https://www.townofchapelhill.org/demosurvey

Parking

• Parking is available at Town Hall lots and the lot at Stephens Street and

Martin Luther King Jr. Boulevard.

• See http://www.parkonthehill.com for other public lots on Rosemary Street

• Town Hall is served by NS route and T route, and GoTriangle Routes of

Chapel Hill Transit.
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Town Council Meeting Agenda May 1, 2024

Entry and Speakers

• Entrance on the ground floor.

• Sign up at the meeting starting at 5:30 PM with the Town Clerk to speak.

• If more than 14 people sign up for an item, Council will reduce speaking

time from 3 minutes to 2 min./person.

• Please do not bring signs.

ROLL CALL

OPENING

ANNOUNCEMENTS BY COUNCIL MEMBERS

PUBLIC COMMENT FOR ITEMS NOT ON PRINTED AGENDA AND PETITIONS 

FROM THE PUBLIC AND COUNCIL MEMBERS

Petitions and other similar requests submitted by the public, whether written 

or oral, are heard at the beginning of each regular meeting. Except in the 

case of urgency and unanimous vote of the Council members present, 

petitions will not be acted upon at the time presented. After receiving a 

petition, the Council shall, by simple motion, dispose of it as follows: 

consideration at a future regular Council meeting; referral to another board or 

committee for study and report; referral to the Town Manager for 

investigation and report; receive for information. See the Status of Petitions 

to Council webpage to track the petition. Receiving or referring of a petition 

does not constitute approval, agreement, or consent.

CONSENT

Items of a routine nature will be placed on the Consent Agenda to be voted 

on in a block. Any item may be removed from the Consent Agenda by request 

of the Mayor or any Council Member.

Approve all Consent Agenda Items.1. [24-0226]

By adopting the resolution, the Council can approve various

resolutions and ordinances all at once without voting on each

resolution or ordinance separately.

Adopt a Resolution Supporting a Grant Application to

the Governor’s Highway Safety Program.

2. [24-0227]

By adopting the resolution, the Council approves the grant

application to the Governor’s Highway Safety Program in the amount

of $172,700.

Adopt Minutes from May 3, 2021 and March 1, 2023

and June 21, 2023 and September 13, and September

3. [24-0228]
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Town Council Meeting Agenda May 1, 2024

20, 2023 Meetings.

By adopting the resolution, the Council approves the summary 

minutes of past meetings which serve as official records of the 

meetings.

DISCUSSION

Presentation: Recommended Budget for FY 2024-25.4. [24-0229]

PRESENTER: Chris Blue, Town Manager

RECOMMENDATION: That the Council receive the FY2024-25

Manager’s Recommended Budget.

Close the Legislative Hearing and Consider a Land Use

Management Ordinance Text Amendment to the

Stormwater Management Requirements.

5. [24-0230]

PRESENTER: Sue Burke, Senior Engineer

RECOMMENDATION: That the Council close the legislative hearing;

adopt Resolution A (Consistency and Reasonableness) and

Ordinance A approving the text amendment; and refer the concern

about impacts to small projects to the Town Manager for

consideration as part of the LUMO Rewriting Our Rules initiative.

REQUEST FOR CLOSED SESSION TO DISCUSS ECONOMIC DEVELOPMENT, 

PROPERTY ACQUISITION, PERSONNEL, AND/OR LITIGATION MATTERS

Page 3 of 3 http://www.townofchapelhill.org Printed on 4/22/2024

3

https://chapelhill.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9779
https://chapelhill.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9743


TOWN OF CHAPEL HILL

Item Overview

Town Hall
405 Martin Luther King Jr.

Boulevard
Chapel Hill, NC 27514

Item #: 1., File #: [24-0226], Version: 1 Meeting Date: 5/1/2024

Approve all Consent Agenda Items.

Staff: Department:

Sabrina M. Oliver, Director/Town Clerk Governance Services

Brenton Hodge, Assistant Town Clerk

Overview: Items of a routine nature to be voted on in a block.  Any item may be removed from the
Consent Agenda by the request of the Mayor or any Council Member.

Recommendation(s):

That the Council adopt the various resolutions and ordinances.

Fiscal Impact/Resources: Please refer to each agenda item for specific fiscal notes.

Attachments:

· Resolution

TOWN OF CHAPEL HILL Printed on 4/22/2024Page 1 of 2
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Item #: 1., File #: [24-0226], Version: 1 Meeting Date: 5/1/2024

A RESOLUTION ADOPTING VARIOUS RESOLUTIONS AND ENACTING VARIOUS ORDINANCES
(2024-05-01/R-1)

BE IT RESOLVED by the Council of the Town of Chapel Hill that the Council hereby adopts the following
resolutions and ordinances as submitted by the Town Manager in regard to the following:

2. Adopt a Resolution Supporting a Grant Application to the Governor’s Highway Safety Program. (R-
2)

3. Adopt Minutes from May 3, 2021 and March 1, 2023 and June 21, 2023 and September 13, and
September 20, 2023 Meetings. (R-3)

This the 1st day of May, 2024.

The Agenda will reflect the text below and/or the motion text will be used during the

meeting.

By adopting the resolution, the Council can approve various resolutions and ordinances
all at once without voting on each resolution or ordinance separately.
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TOWN OF CHAPEL HILL

Item Overview

Town Hall
405 Martin Luther King Jr.

Boulevard
Chapel Hill, NC 27514

Item #: 2., File #: [24-0227], Version: 1 Meeting Date: 5/1/2024

Adopt a Resolution Supporting a Grant Application to the Governor’s Highway Safety Program.

Staff: Department:

Britany Waddell, Director Planning

Bergen Watterson, Mobility and Greenways Manager

Ben Berolzheimer, Mobility and Greenways Planner

Kurt Stolka, Vision Zero Coordinator

Overview: On January 31, 2024, staff submitted a preliminary application for the North Carolina
Governor’s Highway Safety Program (GHSP) grant program for Fiscal Year 2025. Council must adopt a
resolution to finalize the application and accept $172,700 of federal funding from the grant program. If
received, the grant funds would pay a full-time Vison Zero Coordinator, part-time Vision Zero Intern,
contribute to Chapel Hill Police Department crosswalk enforcement efforts, and support additional
pedestrian safety and education campaigns. This grant application is a continuation of the existing GHSP
grant the Town originally received in FY21.

Over the past four years, the formerly part-time GIS/Complete Streets Specialist (now Vision Zero

Coordinator) has become an important position within the Planning Department (now in the Office of

Mobility and Greenways), managing the Vision Zero Task Force and Executive Committee, analyzing

existing crash data, improving systems to collect the data, creating a data-driven system for ranking crash

risk, and developing quick-build projects to treat high-risk roads and intersections. Additionally, staff

conducts outreach campaigns with community stakeholders, hosts events and workshops to engage and

educate the public, and will travel to safety related meetings and conferences. The Town’s grant

application for FY25 includes a request for additional funding to make the position full-time.

Promoting bicycle and pedestrian safety and increasing law enforcement efforts that will increase the

safety of vulnerable road users, especially at marked crosswalks at intersections with histories of crashes,

is an important step in moving The Town of Chapel Hill toward the goal of increasing pedestrian, bicycle,

and transit commute mode share to 35% by 2025 and creating a Complete Community.

Recommendation(s):

That the Council adopt the resolution approving the grant application to the Governor’s Highway Safety
Program in the amount of $172,700.

Key Issues:
· From 2018-2022, there were 187 pedestrian crashes in Orange County, ranking 12th worst of 100

N.C. Counties. Of these crashes, 15 resulted in pedestrian fatalities (ranked 23rd, previously 31st)
and 18 resulted in serious pedestrian injuries (23rd, previously 23rd)

· Pedestrian safety continues to decline in Orange County, and dedicated efforts to influence motorist

behavior on the high-injury highway network are essential to reducing the loss of human life in our

community. Community education and outreach, coupled with direct public engagement, public

safety enforcement, and quick build safety projects, will improve the broad community
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Item #: 2., File #: [24-0227], Version: 1 Meeting Date: 5/1/2024

understanding of our shared responsibility in reversing these trends and building a safer

transportation network for all road users.

· Crash clusters occurred within the downtown area and along high-speed corridors.

· Staff created a Pedestrian Safety Action Plan
<https://www.townofchapelhill.org/home/showpublisheddocument/47124/637378486668570000>
in spring 2019, which aims to create a safe, connected, and accessible community. Staff has been
working to implement the Pedestrian Safety Action Plan with the GHSP funding and will continue
with the same work.

· In October 2021 the Town adopted a Vision Zero resolution that commits to 0 roadway fatalities
and serious injuries by 2031, furthering the Town’s commitment to improving the safety for our
vulnerable road users.

· GHSP funds will further the Vision Zero work, continue to implement the Pedestrian Safety Action
Plan, enhance bicycle-pedestrian safety efforts, and expand community engagement.

Fiscal Impact/Resources: If awarded the $172,700 grant, the Town will be able to fund personnel
costs, operating costs, and other direct costs. The personnel costs would cover the full-time Vision Zero
Coordinator position, part-time Vision Zero Intern, and overtime hours for off-duty officers for one year.
Operating costs would cover expenses for outreach campaigns, community stakeholder events, food and
drink for events, and supplies. Other direct costs would cover in-state and out-of-state travel to
conferences and trainings. There is no local match for the grant. If the Town receives the grant, staff will
bring an item back to Council to formally recognize and appropriate the funds.

Where is this item in its process?

Attachments:

· Resolution

· FY25 GHSP Grant Application
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Item #: 2., File #: [24-0227], Version: 1 Meeting Date: 5/1/2024

A RESOLUTION SUPPORTING A GRANT APPLICATION TO THE GOVERNOR’S HIGHWAY SAFETY
PROGRAM (2024-05-01/R-2)

WHEREAS, The Town of Chapel Hill Planning Department (herein called the “Agency”) has completed an

application contract for traffic safety funding; and that the Council of the Town of Chapel Hill (herein called

the “Governing Body”) has thoroughly considered the problem identified and has reviewed the project as

described in the contract;

NOW THEREFORE, BE IT RESOLVED by the Council of the Town of Chapel Hill in open meeting assembled

in the Town of Chapel Hill, North Carolina, this 1st day of May, 2024, as follows:

1. That the project referenced above is in the best interest of the Governing Body and the general

public; and

2. That Kurt Stolka, Vision Zero Coordinator, is authorized to file, on behalf of the Governing Body, an

application contract in the form prescribed by the Governor’s Highway Safety Program for federal

funding in the amount of $172,700 to be made to the Governing Body to assist in defraying the cost of

the project described in the contract application; and

3. That the Governing Body has formally appropriated the cash contribution of $0 as required by the

project contract; and

4. That the Project Director designated in the application contract shall furnish or make arrangement

for other appropriate persons to furnish such information, data, documents and reports as required by

the contract, if approved, or as may be required by the Governor’s Highway Safety Program; and

5. That certified copies of this resolution be included as part of the contract referenced above; and

6. That this resolution shall take effect immediately upon its adoption.

DONE AND ORDERED in open meeting by (mayor)

ATTESTED BY (clerk)

DATE This the 1st day of May, 2024.

The Agenda will reflect the text below and/or the motion text will be used during the

meeting.

By adopting the resolution, the Council approves the grant application to the Governor’s
Highway Safety Program in the amount of $172,700.
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North Carolina Governor’s Highway Safety Program 

SECTION A – GENERAL INFORMATION
FY25_Pedestrian Safety Action Plan - Year 51. Project Title:  * 2025Fiscal Year:

1000152937 - TOWN OF CHAPEL HILL
2. Agency:

Benjamin Berolzheimer
3. Contact Person for Agency:

405 MARTIN LUTHER KING JR. BLVD
CHAPEL HILL, NC  27514

4. Agency Address:
(919) 969-5082
5. Telephone Number:   *

6. Cell Phone:

TRANSPORTATION PLANNING
405 MARTIN LUTHER KING JR. BLVD
CHAPEL HILL, NC  27514

7. Physical Location of Agency   *
bberolzheimer@townofchapelhill.org
8. Email of Contact Person   *

9. Federal Tax ID Number / Type of Agency

56-6001199Federal Tax ID Number: *  

WLCTFFK97EP7Unique Entity Identifier: 

ORANGECounty:   *  

Type of Agency
State Non-Profit 
County         Higher Education 
Municipality Hospital

10. Project Year   *

New Continuation 

Year:   1       2      3 4+

1000020653Application Number:

11. Allocation of Funding  *

100.00Federal  % 0.00Local %

Source of Funds

12. Budget Total Project Amount Federal Amount State/Local Amount

Personnel Costs $145,700.00 $145,700.00

Contractual Services

Other Direct Costs $27,000.00 $27,000.00

Indirect Costs

Total Project Costs $172,700.00 $172,700.00

N/A
13. Specify How Non-Federal Share Will Be Provided:  *

Project Number: CFDA#: 20.

Work Type:

SECTION B – DESCRIPTION OF PROJECT
Statement of Problem   ( Provide detailed information of the highway safety problems in your area to be addressed through this project. Include
countywide crash data for the last three years and any other relevant information to validate the statements. For more detailed information see “How to write an 
effective traffic safety project” located at: 

https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx)

Pedestrian safety continues to decline around the country, throughout North Carolina, and in Orange County. From 2018-2022, 
there were 187 pedestrian crashes in Orange County, ranking 12th worst of 100 N.C. Counties. Of these crashes, 15 resulted in 
pedestrian fatalities (ranked 23rd, previously 31st) and 18 resulted in serious pedestrian injuries (23rd, previously 23rd). 
Dedicated efforts to influence motorist behavior on the high-injury highway network are essential to creating a safer system and 
reducing the loss of human life in our community. Community education and outreach coupled with direct public engagement 
and public safety enforcement will improve broad community understanding about our shared responsibility in reversing these 
trends and building a safer transportation network for all road users.
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Proposed Solution ( Begin with a one-sentence summary of your project. Then describe in detail how your proposed project will address the problem
identified in the “Statement of Problem” section ):

The Town of Chapel Hill plans to continue the fight for safer roadways for all users by using the fifth year of the Governors 
Highway Safety Program (GHSP) grant funding to hire a full-time Vision Zero Coordinator supported by a Pedestrian Safety 
Outreach Intern while continuing extra-duty traffic enforcement efforts by the Chapel Hill Police Department (CHPD). Chapel 
Hill’s road safety efforts have grown and evolved each year, primarily due to increased funding from the Governors Highway 
Safety Program. To further expand the impact of our work we are proposing converting the previously part-time GIS/Complete 
Streets Specialist to a full time Vision Zero Coordinator. This position is vital to organizing and managing the Town’s focus on 
pedestrian safety, and with a full-time employee focused explicitly on traffic safety, we will be able to aggressively implement the 
Town’s Pedestrian Safety Action Plan in addition to completing GHSP grant requirements in a thorough and timely manner. The 
Pedestrian Safety Outreach Intern will continue to provide key support to extend outreach capacity in the Chapel Hill and 
University of North Carolina (UNC) communities.  Together, these two positions, along with continued enforcement from CHPD, 
will have expanded capacity to build on the progress that we have made in past grant cycles and better focus our efforts on the 
most effective solutions to our pedestrian and cyclist safety problems. 

Dedicated work tasks for grant personnel include:  

- Data Analysis: Continuing to evaluate and analyze crash data, and coordinating data collection between CHPD and UNC
Police, is an important component of the Town’s safe systems approach to pedestrian safety and to the long-term sustainability
of this movement. Vision Zero personnel will be tasked with analyzing existing pedestrian crash data, collecting and updating
pedestrian crash data, creating reports and visualizations to share the data with stakeholders, and providing guidance to treat
high-risk street networks and intersections. These data tasks are critical for identifying issues, informing the Town’s decisions
and investments, and tracking progress towards our goals. The expanded role of full-time Vision Zero Coordinator will allow us to
explore new innovative approaches and technologies for collecting, analyzing, and sharing data and trends.

- Foster Inter-Agency Partnerships and Collaboration: This task includes coordinating with various local partners and
stakeholders to leverage efforts and create a town-wide Vision Zero culture.  A large portion of the task is the staffing of the
Town’s Vision Zero Task Force and Executive Committee.
The Vision Zero Task Force has been meeting for four years and provides critical input and feedback on the implementation of
the Town’s Pedestrian Safety Action Plan and continued pedestrian safety efforts and interventions. This Task Force has
representatives from vulnerable and underserved communities, transportation, transit, public health, police, youth services,
homeless services, eldercare, UNC, policy advisers, and community advocates. The Task Force holds monthly working
meetings for implementation of the Action Plan strategies, focusing on equity, public engagement, and technical analysis. The
Task Force is a critical group of committed community members and representatives who frequently assist with and participate
in other Vision Zero events such as walk audits, traffic counts, public outreach, and conferences. In FY25 the Task Force will
expand its focus to include Safe Routes to School and increased emphasis on pedestrian safety programming for youth and
families.
The Vision Zero Executive Committee, which was launched in FY22, includes department heads from across the Town of
Chapel Hill, as well as agency leads from neighboring municipalities and other key community partners. This Executive
Committee is the decision-making entity for the Town’s Vision Zero initiative, sets the goals for the Town’s bicycle-pedestrian
safety work, and meets quarterly to track progress and conduct strategic planning. The Executive Committee provides the
opportunity and venue for putting Vision Zero front and center for some of the most influential decision-makers in the area. This
allows for buy-in on initiatives, new ideas and partnerships, and opportunities to leverage funding.

- Community Outreach: The Town recognizes the importance of community engagement in driving broad community support and
understanding of pedestrian and traffic safety initiatives. During the past four years, the Town has conducted outreach activities
in virtual, hybrid, and in-person formats. In year five, Chapel Hill will continue to be a leader in pedestrian safety outreach and
will continue to share our experiences with statewide Vision Zero groups, transportation planning associations, and conferences.
Finding and conducting innovative approaches to community engagement is a core element of our grant work and sharing what
we learn and data we collect will help expand the impact and reach of the work. Engaging and educating the public at in-person
workshops, walk audits, outreach campaigns, Town activities, and (new this year) school/school district events will be an
important part of the Town’s year five implementation to broaden reach and engagement. The Town will continue to promote
virtual engagement opportunities, which offer touchpoints for community members unable or unwilling to attend in-person
activities.

- Enforcement: During year five of the grant, enforcement efforts will remain a key component in improving pedestrian safety on
high-risk corridors and intersections. Town staff will work with the CHPD to evaluate the preceding year’s enforcement efforts to
inform continued high-impact, high-visibility enforcement. In analyzing the impact of the first 3.5 years of enforcement effort,
Town and CHPD recognized the value of having additional tools to inform these enforcement efforts, especially in times where
PD staffing capacity is strained, so that law enforcement officers can have highest impact when conducting these operations.
These tools include variable messaging signs and data collection devices. Crash data, GIS analysis, and safety
countermeasures implemented during year four will inform enforcement activities in year five. Enforcement efforts will also be
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concentrated around new highway safety design improvement areas as a mechanism to reinforce compliance with new traffic 
patterns and analyze effectiveness. 

Budget Justification (Provide a detailed explanation of the costs associated with proposed project):

The GHSP Grant will fund: 

- CHPD overtime pay: This effort includes paying overtime for Chapel Hill off-duty officers to conduct enforcement
activities using saturation patrols and other high visibility enforcement efforts. These will focus on key high-risk locations and the
top three contributing circumstances to pedestrian crashes: speeding, inattention, and failure to yield. CHPD will schedule a
minimum of thirty (30) hours of overtime throughout each month in 4-hour shifts. To be reimbursed for funds spent on time and a
half salary and benefits, the agency will submit a monthly schedule for overtime efforts and the monthly on-duty schedules of the
officers who worked the overtime enforcement activities that month. The Chapel Hill Police Department agrees to submit copies
of CAD reports that coincide with each officer's overtime shift, enforcement data, and copies of the citations issued during the
overtime shift. Salary and fringe benefit information will be provided for all officers working the overtime enforcement activities.

- Vision Zero Coordinator Pay: This is a full-time position, including full Town benefits. The FY25 budget follows Town
protocol for cost of living pay increase.

- Pedestrian Safety Outreach Intern: This is a part-time position, funded at 1000 hours over the course of the grant. The
FY25 budget follows Town protocol for cost of living pay increase.

- Community Outreach: The Vision Zero Coordinator will purchase supplies for safety outreach campaigns, community
workshops, neighborhood traffic safety walk audits, and other events with community stakeholders. Supplies may include
signage, tables, safety materials, educational activities, meals, and snacks. The Town will include agendas and sign-in sheets
with reimbursement for meals, snacks, and other refreshments.

- Community Education: The program will coordinate an annual public education campaign to target existing GHSP safety
program messaging including Watch for Me NC initiatives with community organizations including but not limited to UNC, Chapel
Hill Transit, and media partners.

- Travel: The Vision Zero Coordinator and other Town staff will travel to events and conferences to learn and share best
practices in traffic safety.

Travel Justification (Provide justification for all travel expenses):

The Vision Zero Coordinator will be responsible for the Town's collaboration efforts with UNC and other stakeholders. 

This will include traveling to hold outreach programs, workshops, learning labs, and conducting field visits to sites of interest. The 
Vision Zero Coordinator, Intern, and Town staff will travel to sites where pedestrian and vehicular incidents occurred, attend 
various workshops/training sessions related to bicycle-pedestrian safety, and host outreach campaigns at different locations 
within Chapel Hill's jurisdiction. The Town will also send the Vision Zero Coordinator and 2-3 additional pedestrian safety team 
members to in-state and out-of-state conferences focusing on pedestrian and traffic safety, including the GHSP Traffic Safety 
Symposium, NCSITE State Conference, and others identified over the course of the grant period. These conferences help staff 
learn best practices and strategies for keeping pedestrians safe and eliminating road fatalities and serious injuries. These 
conferences may be virtual or in-person. 

To be completed by law enforcement agencies seeking first year grant: 

Provide the agency's number of sworn officers 

Does the agency currently have a dedicated traffic or DWI unit? Yes   No

If a dedicated traffic or DWI unit exists, how many officers are assigned to the unit?

For applicants requesting enforcement grants, please provide the following county fatality rankings:  
Information can be located at: 

https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx)

Overall Fatality Ranking: 37

Alcohol Fatality Ranking: 30
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Unrestrained Fatality Ranking: 35

Speed Related Fatalities: 27

Other Applicable Rankings:  (Specify) Young Driver Fatal Crashes - 29 ; Pedestrian Fatality - 23 ; Bicyclist Fatality - 35

As part of this project all law enforcement agencies must enter traffic enforcement citations data of their agency for the past three 
years.

21Year 20 3 Occupant Protection Citations 83 DWI Citations 663 Speed Citations

22Year 20 31 Occupant Protection Citations 98 DWI Citations 1,467 Speed Citations

23Year 20 23 Occupant Protection Citations 130 DWI Citations 3,025 Speed Citations

Goals and Objectives (Provide at least one SMART (Specific, Measurable, Attainable, Realistic and Timely) goals and 
objectives. For more detailed information see “How to write an effective traffic safety project” located at:

https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx)

Reduce pedestrian crashes in Orange County by 10% from the 2018-2022 annual average of 37.4 to 33 during the 
FY 2025

Goal #1:

1. Improve and enhance crash and safety data collection, analysis, and visualization capabilities.

2. Expand the reach and impact of pedestrian safety efforts and initiatives by creating and fostering partnerships and
collaboration across departments, organizations, and sectors.

3. Increase awareness of traffic safety and Vision Zero through creative and multifaceted community outreach and
education.

4. Identify high-risk locations and conduct monthly targeted enforcement and outreach efforts at these locations. 360
hours of enforcement will occur over the course of a year.

Objectives:

Goal #2:

Objectives:

Goal #3:

Objectives:

Below are the 5-year goals of the NC Governor's Highway Safety Program (GHSP). To be eligible for funding, your traffic 
safety project should match one or more of the GHSP goals. Check all that apply.

Reduce NC’s traffic-related fatalities by 4% from the 2022 total of 1,784 to 1,712 by December 31, 2025.

Reduce NC’s alcohol-related fatalities by 4% from the 2022 total of 448 to 430 by December 31, 2025.

Reduce NC’s unrestrained fatalities by 4% from the 2022 total of 562 to 539 by December 31, 2025.

Reduce NC’s speed-related fatalities by 4% from the 2022 total of 426 to 408 by December 31, 2025.

Reduce NC’s young driver-related fatalities by 4% from the 2022 total of 198 to 190 by December 31, 2025.

Reduce NC’s motorcycle fatalities by 4% from the 2022 total of 237 to 227 by December 31, 2025.

Increase NC’s seat belt usage rate from the 2022 usage rate of 90.8% to 91.46% by December 31, 2025.

SECTION C – BUDGET DETAIL 
Personnel Costs

# Personnel Position Salary

1 Overtime Hours for Off-Duty Officers $26,000.00

2 Vision Zero Coordinator Salary $72,000.00

3 Pedestrian Safety Outreach Intern $22,000.00

$120,000.00Total Salaries Cost:
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# Personnel Fringe Benefits Cost

1 Fringe benefits for Vision Zero Coordinator $24,000.00

2 Fringe benefits for Pedestrian Safety Outreach Intern $1,700.00

$25,700.00Total Fringe Benefits Cost:

$145,700.00Total Personnel Costs:

Other Direct Costs
# Equipment Quantity Cap Amount Cost

Total Equipment Cost

Other Equipment Details :

# Other Items and Equipment Direct Cost:  Cost

1 Outreach/Education/Workshop Supplies $20,000.00

$20,000.00Total Other Items and Equipment Direct Cost:

# Travel Cost

1 In-State Travel $5,000.00

2 Out-of-State Travel $2,000.00

$7,000.00Total Travel Cost:

$27,000.00Total Other Direct Costs:

SECTION D – SCHEDULE OF TASKS BY QUARTERS
List the schedule of tasks by quarters, referring specifically to the objectives in Section B. Tasks should be a bulleted list of 
activities to be performed in each quarter.  

Conditions for Enforcement Projects Only
By checking this box, the above agency agrees to the terms below as additional activities to be performed as part of this 
project.  

· A minimum of one (1) nighttime and one (1) daytime seat belt initiative per month;
· A minimum of one (1) impaired driving checkpoint per month;
· A minimum of 50% of seat belt initiatives must be conducted at night between the hours of 7:00 p.m. and 7:00 a.m.;
· Participation in all "Click It or Ticket" and “Booze It & Lose It” campaigns;
· Participation in any event or campaign as required by the GHSP;
· Attempt to utilize one of the Forensic Tests for Alcohol Branch's Mobile Breath Alcohol Testing (BATMobiles) units

during at least one of the impaired driving checkpoints.

1. Collect and process bike and pedestrian crash data
2. Collect and process traffic count and speed data
3. Explore and provide options for training of Town staff, community members and frontline workers, including law
enforcement, on Vision Zero principles.
4. Support two (2) public engagement events with Town and partner organizations
5. Conduct one (1) focus group, neighborhood meeting, or ride along/field visit with frontline workers including Police, Fire,
Transit.
6. Conduct 90 hours of high-visibility saturation enforcement
7. Implement first coordinated messaging campaign
8. Hold a quarterly meeting with Town staff and relevant stakeholders to incorporate and promote pedestrian safety into
planned and upcoming infrastructure projects, policy updates, and events.
9. Conduct two (2) walk audits
10. Hold one (1) Vision Zero Executive Committee Meeting and three (3) Vision Zero Task Force meetings
11. Participate in GHSP-sponsored campaigns
12. Submit Monthly Claims
13. Submit Progress Report

First Quarter (October, November, December)
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1. Update annual report of all pedestrian crashes
2. Publish crash report online and through social media outreach
3. Collect and process traffic count and speed data
4. Support two (2) public engagement events with Town and partner organizations
5. Conduct one (1) focus group, neighborhood meeting, or ride along/field visit with frontline workers including Police, Fire,
Transit.
6. Conduct 90 hours of high-visibility saturation enforcement projects including school zone enforcement projects when
schools return from winter break
7. Hold a quarterly meeting with Town staff and relevant stakeholders to incorporate and promote pedestrian safety into
planned and upcoming infrastructure projects, policy updates, and events.
8. Coordinate with partner organizations serving community members experiencing homelessness or housing insecurity to
organize education and outreach opportunities.
9. Conduct two (2) walk audits
10. Hold one (1) Vision Zero Executive Committee Meeting and three (3) Vision Zero Task Force meetings
11. Participate in GHSP-sponsored campaigns
12. Submit Monthly Claims
13. Submit Progress Report

Second Quarter (January, February, March)

1. Collect and process bike and pedestrian crash data
2. Collect and process traffic count and speed data
3. Coordinate with schools or school district to organize education and outreach opportunities.
4. Support two (2) public engagement events with Town and partner organizations
5. Conduct one (1) focus group, neighborhood meeting, or ride along/field visit with frontline workers including Police, Fire,
Transit.
6. Conduct 90 hours of high-visibility saturation enforcement projects including school zone enforcement projects in
coordination with Walk to School Day and Safe Routes to School initiative
7. Implement second coordinated messaging campaign
8. Hold a quarterly meeting with Town staff and relevant stakeholders to incorporate and promote pedestrian safety into
planned and upcoming infrastructure projects, policy updates, and events.
9. Conduct two (2) walk audits
10. Hold one (1) Vision Zero Executive Committee Meeting and three (3) Vision Zero Task Force meetings
11. Participate in GHSP-sponsored campaigns
12. Submit Monthly Claims
13. Submit Progress Report

Third Quarter (April, May, June)

1. Collect and process bike and pedestrian crash data
2. Collect and process traffic count and speed data
3. Support two (2) public engagement events with Town and partner organizations
4. Conduct one (1) focus group, neighborhood meeting, or ride along/field visit with frontline workers including Police, Fire,
Transit.
5. Conduct 90 hours of high-visibility saturation enforcement projects including school zone enforcement projects in
coordination with school-year kickoff, Walk to School Day, and Safe Routes to School initiative
7. Hold a quarterly meeting with Town staff and relevant stakeholders to incorporate and promote pedestrian safety into
planned and upcoming infrastructure projects, policy updates, and events.
8. Conduct two (2) walk audits
9. Hold one (1) Vision Zero Executive Committee Meeting and three (3) Vision Zero Task Force meetings
10. Participate in GHSP-sponsored campaigns
11. Submit Monthly Claims
12. Submit Progress Report
13. Submit Final Accomplishments Report

Fourth Quarter (July, August, September)
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AGENCY AUTHORIZING SIGNATURE 
I have read and accept terms and conditions of the grant funding and attached the Grant Agreement. The information 
supplied in this application is true to the best of my knowledge

Name: PIN: Date:

 Note: 
1. Submitting grant application is not a guarantee of grant being approved.
2. Once form has been submitted, it cannot be changed unless it has a status of "Return".

 FOR GHSP USE ONLY: 

 Recommendation: 

 Date:
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TOWN OF CHAPEL HILL

Item Overview

Town Hall
405 Martin Luther King Jr.

Boulevard
Chapel Hill, NC 27514

Item #: 3., File #: [24-0228], Version: 1 Meeting Date: 5/1/2024

Adopt Minutes from May 3, 2021 and March 1, 2023 and June 21, 2023 and September 13, and
September 20, 2023 Meetings.

Staff: Department:

Sabrina M. Oliver, Director Governance Services

Amy Harvey, Deputy Town Clerk

Nikki Catalano, Transcriptionist

Overview: These minutes are prepared for the meetings listed below.

Recommendation(s):

That the Council approve the attached summary minutes of past meetings.

Attachments:

· Resolution

· May 3, 2021, Work Session

· March 1, 2023, Public Information Meeting

· June 21, 2021, Regular Meeting

· September 13, 2023, Regular Meeting

· September 20, 2023, Work Session

TOWN OF CHAPEL HILL Printed on 4/22/2024Page 1 of 2

powered by Legistar™
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Item #: 3., File #: [24-0228], Version: 1 Meeting Date: 5/1/2024

A RESOLUTION TO ADOPT SUMMARY MINUTES OF COUNCIL MEETINGS (2024-05-01/R-3)

BE IT RESOLVED by the Council of the Town of Chapel Hill that the Council hereby adopts summary
minutes for meetings held on May 3, 2021 and March 1, 2023 and June 21, 2021 and September 13, and
September 20, 2023.

This the 1st day of May, 2024.

The Agenda will reflect the text below and/or the motion text will be used during the

meeting.

By adopting the resolution, the Council approves the summary minutes of past meetings
which serve as official records of the meetings.

TOWN OF CHAPEL HILL Printed on 4/22/2024Page 2 of 2

powered by Legistar™
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























 























 










  












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
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


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



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


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

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








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
























 


























  






















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










 


























  


































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





 





 





  

















 





















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
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


















  


























  




 






 






 








 






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

 






 









  









 








 






 






 












  






 












































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















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









































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














 








 
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
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
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








  


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


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


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
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
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


















 
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

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



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
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






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






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
























 
























  




































 







  













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  


























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  













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TOWN OF CHAPEL HILL

Item Overview

Town Hall
405 Martin Luther King Jr.

Boulevard
Chapel Hill, NC 27514

Item #: 4., File #: [24-0229], Version: 1 Meeting Date: 5/1/2024

Presentation: Recommended Budget for FY 2024-25.

Staff: Department:

Chris Blue, Town Manager Manager’s Office

Amy Oland, Director Business Management

Overview: The Recommended Budget for 2024-25 recognizes Council’s most important goals and invests

in operations and strategic initiatives to achieve those objectives.

Recommendation(s):

That the Council receive the FY2024-25 Manager’s Recommended Budget.

See also <https://www.townofchapelhill.org/budget>.

Attachments:

· Manager's Budget Message 2024-25 (to be added on April 25)

· Manager’s Draft Presentation (to be added on April 25)

The Agenda will reflect the text below and/or the motion text will be used during the

meeting.

PRESENTER: Chris Blue, Town Manager

RECOMMENDATION: That the Council receive the FY2024-25 Manager’s Recommended
Budget.

TOWN OF CHAPEL HILL Printed on 4/22/2024Page 1 of 1

powered by Legistar™
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TOWN OF CHAPEL HILL

Item Overview

Town Hall
405 Martin Luther King Jr.

Boulevard
Chapel Hill, NC 27514

Item #: 5., File #: [24-0230], Version: 1 Meeting Date: 5/1/2024

Close the Legislative Hearing and Consider a Land Use Management Ordinance Text
Amendment to the Stormwater Management Requirements.

Staff: Department:

Lance Norris, Director Public Works

Chris Roberts, Manager of Engineering and Infrastructure

Sue Burke, Senior Engineer

Britany Waddell, Director Planning

Overview: Town Council members expressed interest in revisions to the Land Use Management
Ordinance (LUMO) to add the 100-year 24-hour duration storm event to the stormwater requirements.
The text amendments will address the peak flow rate requirements and clarify the water quality volume
requirement in LUMO Section 5.4 Stormwater Management.

Recommendation(s):

That the Council close the legislative hearing; adopt Resolution A (Consistency and Reasonableness) and
Ordinance A approving the text amendment; and refer the concern about impacts to small projects to the
Town Manager for consideration as part of the LUMO Rewriting Our Rules initiative.

Attachments:

· Staff Memorandum

· Resolution A - Consistency and Reasonableness

· Ordinance A - Approval of Text Amendment

· Resolution B - Denial of Text Amendment

· Planning Commission Recommendation

· Stormwater Management Utility Advisory Board Recommendation

· Additional emails received from the public

The Agenda will reflect the text below and/or the motion text will be used during the
meeting.

PRESENTER: Sue Burke, Senior Engineer

RECOMMENDATION: That the Council close the legislative hearing; adopt Resolution A
(Consistency and Reasonableness) and Ordinance A approving the text amendment; and
refer the concern about impacts to small projects to the Town Manager for consideration
as part of the LUMO Rewriting Our Rules initiative.

TOWN OF CHAPEL HILL Printed on 4/22/2024Page 1 of 1

powered by Legistar™
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LAND USE MANAGEMENT ORDINANCE (LUMO) TEXT AMENDMENT Town Council 
Article 5.4 Regarding Stormwater Management 

1 TOWN OF CHAPEL HILL - File #: [24-0138] (legistar.com) 

 

Land Use Management Ordinance (LUMO) Text Amendment: Article 5.4 

Regarding Stormwater Management   

Public Works Staff: Lance, Norris, Chris Roberts, Sue Burke 

Planning Dept. Staff: Britany Waddell 

Town Council Meeting Date: May 1, 2024  

 

Manager Recommendation 

The Town Manager recommends approval of the text amendments in Ordinance A and 

referral of the concern about impacts to small projects for consideration as part of the LUMO 

Rewriting Our Rules initiative. 

Update from March 20, 2024 Legislative Hearing 

Stormwater staff gathered some information to better understand the concerns and 

potential impacts to small projects. The concern is centered around smaller properties with 

existing impervious surfaces. Criteria such as limiting the overall parcel size (e.g., less than 

three acres) and the net increase of impervious surface (e.g., 1,000 square feet cumulative) 

that could be added before triggering the 100-year storm peak rate control requirement 

could be considered as part of the LUMO Rewriting Our Rules initiative or separately. 

Project Overview 

The proposed text amendments will clarify the water quality volume required to be treated 

and add the 100-year, 24-hour storm event to the peak runoff rate control design storms by 

amending Subsection 5.4.6. General Performance Criteria for Stormwater Management.   

 

Public Comment 

One email from the public was received since the March 20, 2024 Council meeting and is 

included as an attachment. 

 

Attachments 

1. Planning Commission recommendation 

2. Stormwater Management Utility Advisory Board recommendation 

3. Resolution A - Consistency 

4. Ordinance A – Approving the Text Amendments 

5. Resolution B - Denying the Text Amendments 

6. Email received from the public 

7. Link to Materials from March 20, 2024 Legislative Hearing1 
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RESOLUTION A 

(Resolution of Consistency) 

 

A RESOLUTION REGARDING AMENDING THE CHAPEL HILL LAND USE 

MANAGEMENT ORDINANCE SUBSECTION 5.4.6 REGARDING GENERAL 

PERFORMANCE CRITERIA FOR STORMWATER MANAGEMENT. (2024-05-01/R-4)  

 

WHEREAS, at the June 9, 2021 Council meeting, several Council members presented a 

petition to the Town Council requesting a comprehensive review of the Town’s stormwater 

management regulations; and 

 

WHEREAS, there is concern that the stormwater management regulations adopted in 2003 

do not address the increased precipitation frequency and intensity being experienced as a 

result of climate change; and   

  

WHEREAS, the Town contracted with the team of Skidmore, Owings & Merrill and SRF 

Consulting Group (SRF) to conduct a review of the Town’s stormwater management 

regulations, including the areas of review listed in the Council petition; and  

 

WHEREAS, the SRF report recommended adding the 100-year, 24-hour storm event to the 

peak runoff rate control design storms, and also recommended clarifying the runoff volume 

that is to be treated to the 85% TSS removal requirement; and  

 

WHEREAS, the Booker Creek Working Group recommended adoption of the 100-year design 

storm to the peak flow rate requirements; and 

 

WHEREAS, at the November 29, 2023 meeting, several Council members presented a 

petition to the Town Council requesting that the addition of the 100-year storm be added to 

the regulations as soon as possible; and  

 

WHEREAS, the Planning Commission reviewed the text amendments to the Land Use 

Management Ordinance Subsection 5.4.6 on February 20, 2024, and recommended that the 

Council enact the text amendments; and 

 

WHEREAS, on January 24, 2024, the Council called a Legislative Hearing to amend 

Subsection 5.4.6 of the Land Use Management Ordinance as it relates to General 

Performance Criteria for Stormwater Management for the Council’s March 20, 2024, 

meeting; and  

 

WHEREAS, the Council of the Town of Chapel Hill has considered the proposed text 

amendment to the Land Use Management Ordinance (LUMO) Subsection 5.4.6; and  

 

WHEREAS, upon consideration the Council finds that the amendment is reasonable and in 

the public’s interest and is warranted to achieve the purposes of the Comprehensive Plan as 

explained by, but not limited to, the following goals of the Chapel Hill 2020 Comprehensive 

Plan:  

• Maintain and improve air quality and water quality, and manage stormwater to heal 

local waterways and conserve biological ecosystems within the town boundaries and 

the Extra Territorial Jurisdiction (Nurturing Our Community.2) 

• Protect neighborhoods from the impact of development such as stormwater runoff, 

light and noise pollution, and traffic (Nurturing Our Community.8) 
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NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Chapel Hill that the 

Council hereby finds the proposed text amendment to be consistent with the Town 

Comprehensive Plan. 

 

This the 1st  day of May, 2024. 
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ORDINANCE A 

(Enacting the Land Use Management Ordinance Text Amendment Proposal) 

AN ORDINANCE AMENDING SUBSECTION 5.4.6 OF THE CHAPEL HILL LAND USE 

MANAGEMENT ORDINANCE REGARDING GENERAL PERFORMANCE CRITERIA FOR 

STORMWATER MANAGEMENT. (2024-05-01/O-1) 

WHEREAS, at the June 9, 2021 Council meeting, several Council members presented a 

petition to the Town Council requesting a comprehensive review of the Town’s stormwater 

management regulations; and 

WHEREAS, there is concern that the stormwater management regulations adopted in 2003 

do not address the increased precipitation frequency and intensity being experienced as a 

result of climate change; and   

WHEREAS, the Town contracted with the team of Skidmore, Owings & Merrill and SRF 

Consulting Group (SRF) to conduct a review of the Town’s stormwater management 

regulations, including the areas of review listed in the Council petition; and  

WHEREAS, the SRF report recommended adding the 100-year, 24-hour storm event to the 

peak runoff rate control design storms, and also recommended clarifying the runoff volume 

that is to be treated to the 85% TSS removal requirement; and  

WHEREAS, the Booker Creek Working Group recommended adoption of the 100-year design 

storm to the peak flow rate requirements; and 

WHEREAS, at the November 29, 2023 meeting, several Council members presented a 

petition to the Town Council requesting that the addition of the 100-year storm be added to 

the regulations as soon as possible; and  

WHEREAS, the Planning Commission reviewed the text amendments to the Land Use 

Management Ordinance Subsection 5.4.6 on February 20, 2024, and recommended that the 

Council enact the text amendments; and 

WHEREAS, on January 24, 2024, the Council called a Legislative Hearing to amend 

Subsection 5.4.6 of the Land Use Management Ordinance as it relates to General 

Performance Criteria for Stormwater Management for the Council’s March 20, 2024, 

meeting; and  

WHEREAS, the Council of the Town of Chapel Hill has considered the proposed text 

amendment to the Land Use Management Ordinance (LUMO) Subsection 5.4.6; and 

WHEREAS, upon consideration the Council finds that the amendment is reasonable and in 

the public’s interest and is warranted to achieve the purposes of the Comprehensive Plan as 

explained by, but not limited to, the following goals of the Chapel Hill 2020 Comprehensive 

Plan:  

• Maintain and improve air quality and water quality, and manage stormwater to heal

local waterways and conserve biological ecosystems within the town boundaries and

the Extra Territorial Jurisdiction (Nurturing Our Community.2)

• Protect neighborhoods from the impact of development such as stormwater runoff,

light and noise pollution, and traffic (Nurturing Our Community.8)
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NOW, THEREFORE, BE IT ORDAINED by the Council of the Town of Chapel Hill that the Town 

Code of Ordinances, Appendix A. Land Use Management Ordinance shall be amended as 

follows: 

Section 1. Article 5. DESIGN AND DEVELOPMENT STANDARDS, Section 5.4 

Stormwater management, Subsection 5.4.6 General Performance Criteria for 

Stormwater Management is revised to read as follows:  

“The following are required stormwater management performance criteria for new 

development and redevelopment that increase impervious surface: 

(a) Stormwater quality treatment shall be designed to achieve average annual eighty-

five percent (85%) percent average annual total suspended solids (TSS) removal 

and must apply to the volume of post-development runoff resulting for runoff 

generated from the first one-inch of precipitation. Alternative treatment methods to 

achieve eighty-five (85) percent average annual TSS removal may be acceptable. 

The eighty-five (85) percent requirement applies to eighty-five (85) percent of the 

additional suspended solids that are the result of the new development. 

(b) The stormwater runoff volume leaving the site post-development shall not exceed 

the stormwater runoff volume leaving the site pre-development (existing 

conditions) for the local 2-year frequency, 24-hour duration storm event for all 

development except single-family and two-family dwellings on lots existing as of 

January 27, 2003, or on lots pursuant to a preliminary plat that was approved by 

the town council prior to January 27, 2003. This may be achieved by hydrologic 

abstraction, recycling and/or reuse, or any other accepted scientific method. 

(c) The stormwater runoff rate leaving the site post-development shall not exceed the 

stormwater runoff rate leaving the site pre-development (existing conditions) for 

the local 1-year, 2-year, and 25-year, and 100-year 24-hour storm events. 

(d) Land disturbance within the stream channel of any ephemeral stream shall be 

minimized, and prohibited unless explicitly authorized by issuance of a zoning 

compliance permit after demonstration of the necessity for the disturbance.” 

Section 2.  This ordinance is effective upon adoption. 

This the 1st  day of May, 2024. 
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RESOLUTION B 

(Denying the Land Use Management Ordinance Text Amendment Proposal) 

A RESOLUTION DENYING AMENDING THE CHAPEL HILL LAND USE MANAGEMENT 

ORDINANCE SUBSECTION 5.4.6 REGARDING GENERAL PERFORMANCE CRITERIA 

FOR STORMWATER MANAGEMENT. (2024-05-01/R-5) 

WHEREAS, on January 24, 2024, the Council called a Legislative Hearing to amend 

Subsection 5.4.6 of the Land Use Management Ordinance (LUMO) as it relates to General 

Performance Criteria for Stormwater Management for the Council’s March 20, 2024, 

meeting; and  

WHEREAS, the Council has considered the proposed text amendments to LUMO 5.4.6 

related to the general performance criteria for stormwater management, and finds that the 

amendments are not reasonable and in the public’s interest and are not warranted to 

achieve the purposes of the Comprehensive Plan. 

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Chapel Hill that the 

Council hereby denies the proposed Land Use Management text amendments.  

This the 1st  day of May, 2024. 
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PLANNING COMMISSION 

The charge of the Planning Commission is to assist the Council in achieving the Town’s 

Comprehensive Plan for orderly growth and development by analyzing, evaluating, and 

recommending responsible town policies, ordinances, and planning standards that manage 

land use and involving the community in long-range planning. 

RECOMMENDATION 

FOR STORMWATER MANAGEMENT TEXT AMENDMENT 

February 20, 2024 

Recommendation:  Approval   Approval with Comments  Denial  

Motion: Geoff Green moved, and Jonathan Mitchell seconded, a recommendation that the 

Council adopt Resolution A and Ordinance A for the Stormwater Management Text 

Amendment. 

Vote: 6 – 0 

Yeas: Elizabeth Losos (Chair), Wesley Mcmahon(Co-Chair), Strother Murry-

Ndinga, Jonathan Mitchell, Geoff Green, Erik Valera 

Nays: 

Prepared by: Jacob Hunt, Planner II 
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STORMWATER MANAGEMENT UTILITY ADVISORY BOARD 

 

RECOMMENDATION 

LAND USE MANAGEMENT TEXT AMENDMENTS TO THE STORMWATER MANAGEMENT 
REQUIREMENTS 

 

MEETING DATE: February 27, 2024 

BOARD MEMBERS PRESENT: Audrey Britton, Chad Pickens, Janet Clarke, Linda Sanders, 
Neal Bench, Paxton Ramsdell, Shugong Wang  

BOARD MEMBERS ABSENT: Rachel Willis (exc.) 

 

Mr. Bench made a motion to recommend to the Town Council the adoption of the Land Use 
Management Ordinance text amendments to the stormwater management requirements. Ms. 
Sanders seconded the motion. 

It passed unanimously (7-0) in a roll call vote. 
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Sue Burke

From: Town Council <mayorandcouncil@townofchapelhill.org>
Sent: Wednesday, March 27, 2024 2:50 PM
To: Adam Searing; Amy Ryan; Camille Berry; Elizabeth Sharp; Jeanne Brown; Jess Anderson; Karen 

Stegman; Melissa McCullough; Paris Miller-Foushee; Theodore Nollert; Amy Harvey; Ann Anderson; 
Carolyn Worsley; CHRIS BLUE; James Baker; Loryn Clark; Mary Jane Nirdlinger; Ross Tompkins; 
Sabrina Oliver; Susan Brown; Lance Norris; Chris Roberts

Subject: FYI---FW: Proposed exemption from stormwater rules for density increases

From: Joseph Patterson III <joepatterson@me.com>  
Sent: Wednesday, March 27, 2024 1:59 PM 
To: Amy Ryan <aryan@townofchapelhill.org> 
Cc: Town Council <mayorandcouncil@townofchapelhill.org> 
Subject: Proposed exemption from stormwater rules for density increases 

Amy,  

I saw your comments on the the stormwater mitigation issues related to increased residential density, and your request 
(as I understood it) for an exemption for increases in impervious surfaces for small projects in existing neighborhoods. 
Before doing anything along those lines, I hope that you will consider the following. 

In most situations around town, the Town stormwater pipe system (“SPS”) collects stormwater from all of the of 
properties in a catchment area. It then pipes that water through impervious pipes under adjacent and down hill 
properties, thereby giving those properties the benefit of not having to deal the problems of nature 
(erosion/absorption/flooding/etc) created by its own impervious surfaces or those of properties uphill from it. The SPS 
then combines, transfers, and concentrates ALL of that water to one SPS outflow pipe at the bottom of the catchment 
area and dumps ALL of the water (untreated and unfiltered and unrestrained) into a stream bed at a point chosen and 
controlled by the Town.  

In many cases, such as mine, this is onto private property. The Town then requires that those private property owners 
bear ALL of the expenses and problems associated with problems or damages resulting from that stormwater. Neither 
the Town nor any of the many property owners upstream who are benefitting from transfer of these stormwater 
problems bears ANY of the costs of dealing with the destruction and erosion caused by this concentrated  outflow.  

Note that this combined flow of water from the catchment area has increased by 25% to 30% in the last few years 
simply as a result of global warming alone, resulting in dramatic erosion on my property. You are now proposing to 
exacerbate this problem further by permitting some residential property owners to increase stormwater runoff without 
bearing any cost for mitigating the negative effects of this increase. 

If a single property in a catchment area increases the impervious surfaces the additional stormwater runoff does not 
seem like an unmanageable amount. It will, though, likely represent a substantial increase in stormwater entering the 
Town’s SPS from that property. Let’s assume that there are 100 properties in the catchment area and half of them elect 
to increase impervious surfaces. In this simple theoretical example, if single property’s new impervious surfaces area 

Caution external email: Don't click links or attachments from unknown senders. To check or report click the Phish 
Alert Button  
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generates only an additional 100 gallons/hr of stormwater in a storm, the property owner at the end of the outflow pipe 
will have to deal with an increase of 5,000 gal/hr (50 x 100). 
 
In other words, each upstream property would benefit from this unmitigated increase while the the property owner 
below the outflow bears the ALL of the cost. 
 
This does not seem equitable to me in any way. If the Town is planning to grant a benefit to small residential property 
owners which will result in an injury to others, the Town or those property owners should bear the cost of that injury. 
This is an issue that is totally under your control. The Town has well developed rules designed to protect the rights of 
property owners downstream and prevent this type of injury. A willful failure on the Town’s part to do that would be a 
dereliction of duty, it seems to me. 
 
Joe Patterson 
7 Cobb Terrace 
Chapel Hill, NC 27514 
 
Tel: 919‐818‐4741 
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Sue Burke

From: Phil Post <philip.n.post@gmail.com>
Sent: Saturday, April 13, 2024 11:02 AM
To: Sue Burke; Chris Roberts
Subject: 100 Year Storage

Sue, 
 It was great to meet with you yesterday. 

My proposal is for a 1000 sf exemption of added impervious surface for a small , infill , non single/dual 
family project . Small/infill - Defined as less than 3 acres ,already  containing impervious surface ( not a 
"Greenfield" or undeveloped site). 

As you know, I would like to have this small exemption tagged along with your current LUMO change. I do 
NOT want this to have to wait for the LUMO rewrite, because I do not trust that process and I think the 
relief above  needs to be tied to the increase in Storage for small projects that your LUMO change will 
trigger. 

Can your LUMO change be delayed for a month or so to incorporate the relief above? And run it quickly back 
thru a public hearing process? 
Can your LUMO change be delayed over the summer and acted upon in Sept instead of June with the relief 
above? 
Or can Council simply adopt the relief above thru their current public hearing process? 

Again, Thanks for your time and attention to this matter. 
Very Best, 
Phil 

‐‐  
Philip N. Post , PE, PLS 
Phone / Text (919) 818-7862 

Caution external email: Don't click links or attachments from unknown senders. To check or report click the Phish 
Alert Button  
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	Wednesday, May 1, 2024 6:00 PM Agenda
	1. Approve all Consent Agenda Items.
	2. Adopt a Resolution Supporting a Grant Application to the Governor’s Highway Safety Program.
	3. Adopt Minutes from May 3, 2021 and March 1, 2023 and June 21, 2023 and September 13, and

September 20, 2023 Meetings.
	4. Presentation: Recommended Budget for FY 2024-25.
	5. Close the Legislative Hearing and Consider a Land Use Management Ordinance Text

Amendment to the Stormwater Management Requirements.



