TOWN OF CHAPEL HILL 405 Martin Luther King .

Boulevard

Town Council Chapel Hill, NC 27514
Meeting Agenda

Mayor Pam Hemminger Council Member Paris Miller-Foushee
Mayor pro tem Karen Stegman Council Member Michael Parker
Council Member Jessica Anderson Council Member Amy Ryan
Council Member Camille Berry Council Member Adam Searing

Council Member Tai Huynh

Wednesday, May 25, 2022 6:30 PM Virtual Meeting
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Virtual Meeting Notification

Town Council members will attend and participate in this meeting remotely,
through internet access, and will not physically attend. The Town will not
provide a physical location for viewing the meeting.

The public is invited to attend. The Town of Chapel Hill wants to know more
about who participates in its programs and processes, including Town Council
business meetings and work sessions. Please participate in a voluntary
demographic survey https://www.townofchapelhill.org/demosurvey before
accessing the Zoom webinar registration. After registering, you will receive a
confirmation email containing information about joining the webinar in
listen-only mode. Phone: 301-715-8592, Meeting ID: 829 5734 2944

View Council meetings live at https://chapelhill.legistar.com/Calendar.aspx -
and on Chapel Hill Gov-TV (townofchapelhill.org/GovTV).

OPENING

ROLL CALL
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Town Council

Meeting Agenda May 25, 2022

ANNOUNCEMENTS BY COUNCIL MEMBERS

AGENDA ITEMS

1.

Continue Discussion on the Development of the FY [22-0469]
2022-23 Budget. (no attachment)

PRESENTER: Maurice Jones, Town Manager

The purpose of this item is to continue discussion with the Council
on the development of the FY 2022-23 budget.

Update from the Booker Creek Working Group. [22-0470]

PRESENTER: Booker Creek Working Group Co-Chairs John Morris,
Pamela Schultz, and Vice-Chair Jeanette Bench

The purpose of this item is for the Council to provide feedback on
the Booker Creek Working Group’s preliminary recommendations.

REQUEST FOR CLOSED SESSION TO DISCUSS ECONOMIC DEVELOPMENT,
PROPERTY ACQUISITION, PERSONNEL, AND/OR LITIGATION MATTERS
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TOWN OF CHAPEL HILL 405 Martin Luther King Jr.

Boulevard
Chapel Hill, NC 27514

Iltem Overview

Item #: 2., File #: [22-0470], Version: 1 Meeting Date: 5/25/2022

Update from the Booker Creek Working Group.

Staff: Department:
Loryn Clark, Deputy Town Manager Manager’s Office
Lance Norris, Director Public Works

Chris Roberts, Manager of Engineering and Infrastructure

Overview: Tonight, the Booker Creek Working Group will provide the Council with an update on their
work to date.

* Recommendation(s):

That the Council provide feedback to the Working Group on its preliminary recommendations.
Background

In September 2021, Council established the Booker Creek Working Group
<https://chapelhill.legistar.com/LegislationDetail.aspx?ID=5142481&GUID=CAC8F63C-F84E-4C57-85EE-
32AA417951BA>and withdrew support of the remaining flood storage projects from the Lower Booker
Creek Subwatershed study.

Mayor Hemminger appointed eleven members to the Working Group that have a variety of expertise and
interests related to stormwater and charged the group with addressing the following questions:

1. Where is it flooding in our community and by how much? (in layman's terms - 6 inches, etc.) How
many homes, streets and businesses?

What ideas can help reduce flooding during big storm events - and by how much?

How to get the community engaged on their own properties with stormwater reduction

How long do you think it will take to come back with short term and long-term ideas?

Who is not at the table and what expertise are you still needing?

What role do our existing bottomland forests play in mitigating large stormwater events?

ouhkwnN

With facilitation assistance from Maggie Chotas of the Dispute Settlement Center, the Working Group has
held eight virtual meetings that included guest speakers with a range of expertise, and staff from the
Town’s Stormwater division and other municipalities. More information
<https://www.townofchapelhill.org/government/departments-services/public-works/stormwater-
management/know-your-watersheds/booker-creek-studies-and-projects>about the Booker Creek Working
Group, its members, meeting summaries, and resources can be found on the Town’s website.

Next Steps

The Working Group plans to hold at least two more meetings before the end of June to continue
development of its recommendations. A subcommittee will meet over the summer to finalize a draft of the
Group’s recommendations and reconvene in the fall. Once there is agreement, the Working Group will
forward final recommendations to the Council.
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Item #: 2., File #: [22-0470], Version: 1 Meeting Date: 5/25/2022

Fiscal Impact/Resources: There are no fiscal impacts associated with this item.

@ Attachments:

e Draft Presentation from the Working Group

The Agenda will reflect the text below and/or the motion text will be used during the
meeting.

PRESENTER: Booker Creek Working Group Co-Chairs John Morris, Pamela Schultz, and
Vice-Chair Jeanette Bench

The purpose of this item is for the Council to provide feedback on the Booker Creek
Working Group’s preliminary recommendations.
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Working Group Members

e John Morris (Co-Chair)- Water
Resources

e Doug Frederick - Forester

e Antonia Sebastian - Hydrologist

e Shugong Wang - Stormwater
Management Utility Advisory Board

e Pamela Schultz (Co-Chair)-
Stormwater Management Utility
Advisory Board

e Louie Rivers - Environmental Justice

e Noel Myers - Environmental
Stewardship Advisory Board

e Jeanette Bench (Vice Chair)- Parks,
Greenways and Recreation
Commission

e Chad Pickens - Business Owner with
flooding property

e Miguel Rojas Sotelo - Homeownet.in
Booker Creek watershed with
flooding property

e Michael Dupree - Expert Content
Resource



Mayor’s Charge to the Working
Group

e Where is flooding occurring and how much is it
damaging homes and businesses?

e How can we reduce flooding (flood damages)
during big storm events?

e How can we get residents engaged on their own
properties with stormwater management?

e What role do existing bottomland forests play in
mitigating large stormwater events?




Tentative Working Group
Recommendations

e Green Infrastructure Grant Program

e Habitat Restoration Demonstration Project

e Cost Effective Flood Damage Reduction Program
e Protection of Bottomland Forests



Potential Recommendations
Scheduled to be Evaluated

e Fairness and Equity in Stormwater Management

e Overlay Zoning for Special Stormwater Issues

e Community and Staff Engagement in Stormwater
Policy Improvement

e Participation in the FEMA Community Rating
System
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