TOWN OF CHAPEL HILL 405 Martin Luther King .

Boulevard

Town Council Chapel Hill, NC 27514
Meeting Agenda

Mayor Pam Hemminger Council Member Nancy Oates
Mayor pro tem Jessica Anderson Council Member Michael Parker
Council Member Donna Bell Council Member Karen Stegman
Council Member Allen Buansi Council Member Rachel Schaevitz

Council Member Hongbin Gu

Monday, March 4, 2019 6:30 PM Library Meeting Room B

AGENDA ITEMS

1. Presentation: Strategic Planning Next Steps. [19-0197]

PRESENTER: Rae Buckley, Director of Organizational and Strategic
Initiatives

The purpose of this item is for staff to present the Council
information about the Strategic Plan Assessment Report and next
steps in the Strategic Planning process.
2. Council Work Session on the FY 2019-20 Budget [19-0198]
Development.

PRESENTER: Maurice Jones, Town Manager and Amy Oland, Business
Management Director

The purpose of this work session is to provide the opportunity for
Council to receive information on the status of the FY 2019-20
budget development, to discuss the establishment of a framework
for future budgets and to receive and discuss draft financial policies.

REQUEST FOR CLOSED SESSION TO DISCUSS ECONOMIC DEVELOPMENT,
PROPERTY ACQUISITION, PERSONNEL, AND/OR LITIGATION MATTERS
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