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O v e r v ie w

F Y2 4  P r o je c t s

Im p a c t

F u t u r e  S p e n d in g  S t r a t e g y

Q  & A



Th e  P e n n y  Fo r  P a r k s  
a l l o c a t io n  h a s  ju m p - s t a r t e d  

o u r  e f f o r t s  t o  a d d r e s s  
d e f e r r e d  m a in t e n a n c e  a n d  

p l a n  f o r  t h e  f u t u r e .



OVERVIEW  O F  
P ENNY FO R PARKS  

ALLO C ATIO N



P e n n y  f o r  P a r k s  Allo c a t io n

• S t a r t e d  in  F Y2 4  w it h  a n  a l l o c a t io n  o f   
$ 9 7 1,0 0 0 .

• C u r r e n t ly  u s e d  f o r  m a in t e n a n c e ,  c a p it a l  
p r o je c t s ,  a n d  p l a n n in g .  

• Us e d  in  c o n ju n c t io n  w it h  P a y / G o ,  
P a y m e n t - In - Lie u ,  a n d  2 0 2 1 2 / 3  B o n d s .



FY2 4  P ROJ EC T 
HIGHLIGHTS



S ys te m -w id e  
Pa rk  Im p ro ve m e nts

$ 5 0 ,0 0 0
Ne w  Bo lla rd s , 

Flo ra l 
Im p ro ve m e nts , 

Ne w  Tra s h  Ca ns  & 
Pa rk  Be nc he s

Co m m unity Ce n te rs  
Im p ro ve m e nts

$ 3 5 0 ,0 0 0
Ne w  Ba s ke tb a ll 

Go a ls , Ne w  
S ig na g e , 

In te rio r Up g ra d e s

Te e n  Ce n te r 
Re no va t io ns

$ 3 0 ,0 0 0
Ne w  Lig h t ing , 

Furn itu re , 
Vib ra n t  Pa in te d  

W a lls



• In c r e a s e d  
p r o g r a m m in g  
o p p o r t u n it ie s

• In c r e a s e d  c u s t o m e r  
s a t is f a c t io n

• In c r e a s e d  r e v e n u e  
o p p o r t u n it ie s

Sales

Im p rove m e n t s  m e a n ... 



IMPAC T



C o u n c il 
G o a ls  a n d  
In it ia t ive s

S a fe t y  a n d  
Us e r  

Ex p e r ie n c e

Im p ro ve d  
S t a ff 

Mo ra le

G u id e s  
Fu t u re  

S p e n d in g  
S t ra t e g y



Sa fe t y a n d  Us e r 
Exp e rie n c e
• Ad d r e s s in g  d e f e r r e d  

m a in t e n a n c e  is s u e s .

• Re s p o n d in g  t o  
c o m m u n it y  in t e r e s t s .

• M a in t a in in g  a n d  
im p r o v in g  c u r r e n t  
a s s e t s .  



Im p rove d
Te a m  Mo ra le  

• S t a f f  t e a m s  e n e r g iz e d  b y  
t h e  o p p o r t u n it y  im p r o v e  
p a r k s  a n d  f a c il it ie s .

• In c r e a s e  p r o g r a m m in g  
c a p a c it y .

• De c r e a s e  in  c u s t o m e r  
c o m p la in t s .  



FUTURE S P ENDING 
S TRATEGY



• Pro je c t  s t a rt e d  in  2 0 14 , p a us e d  
d ue  to  d ue  to  b ud g e t  s ho rt fa ll

• LED lig h t s , ADA-a c c e s s ib le  
s id e w a lk , re c o ns t ruc t io n  o f 6  
fu ll-s ize d  c o urt s  

FY2
5Ce d ar Fa lls  

Pa rk Te n n is  
Court s



Pa rks  a n d  
Re c re a t io n  

Ma s t e r  
Pla n  

Sales

• S u m m e r  2 0 2 4  k ic k o f f .

• W il l  p r o v id e  c o m p r e h e n s iv e  
r e c o m m e n d a t io n s  f o r  t h e  
d e p a r t m e n t ’s  f u t u r e .

• P r io r it iz e  f u n d in g  n e e d s .  

FY25 - 
26



Q UES TIO N S
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